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MEETING 
BOARD OF DIRECTORS 

GRTC Transit System 

A special and regular meeting of the Board of Directors of the GRTC Transit System and 
RideFinders will be held concurrently at 8:00 a.m. on February 16, 2021.  To protect the safety of 
meeting attendees, this meeting will be conducted through electronic communication means pursuant 
to and in compliance with City of Richmond Ordinance No. 2020-093, adopted April 9, 2020. 

AGENDA 

I. Call to Order & Introductions

II. Public Comments

III. Approval of Board Minutes – January 19, 2021 (Pages 3-15)

IV. Governance / Stakeholder

Discussion/Information Items

A. CVTA Update – Adrienne Torres (Pages 16-22)
B. 2020 GRTC Annual Report – Carrie Rose Pace (Pages 23-29)
C. 2020 RideFinders Annual Report - Von Tisdale (Pages 30-52)
D. Black History Month – Carrie Rose Pace (Pages 53-57)

V. Operations Report

Discussion/Information Items

A. Operating Performance – Tim Barham (Pages 58-68)
B. Safety Performance – Tony Carter (Pages 69-70)

Action Items 
A. Transportation Alternative Program/Landing Pad Project – Adrienne Torres (Pages 71-72)

VI. Financial Report

Discussion/Information Items

A. December Financial Report – John Zinzarella (Pages 73-81)
B. Monthly Cash Flow Statement and Projections – John Zinzarella (Pages 82-83)
C. Recent and Upcoming Procurements – Tonya Thompson (Page 84)

Action Items 
A. Ratification of GRTC / ATU 1220 Collective Bargaining Agreement – Julie Timm

(Pages 85-137)
B. Administrative Employee Deferred Compensation Plan Documents – John Zinzarella

(Pages 138-140)
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VII. Chief Executive Officer’s Report – Julie Timm 
 

VIII. Chairperson Report – Ben Campbell 
 

IX. Executive Session 
 

X. Other Business 
 

XI. Adjourn 
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MINUTES 
JANUARY 19, 2021 

BOARD OF DIRECTORS 
GRTC TRANSIT SYSTEM 

 
 

Members Present: Benjamin P. Campbell, Chair 
 Gary Armstrong, Vice Chair 
 Eldridge Coles, Secretary/Treasurer 
 George P. Braxton 
 Ian Millikan 
 
Others: Bonnie Ashley, General Counsel 
 Julie Timm, Chief Executive Officer 
 Sheryl Adams, Chief of Staff  
 John Zinzarella, Chief Financial and Administrative Officer 
 Dawn Bailey, Controller 
 Tim Barham, Chief of Transportation 
 Anthony Carter, Director of Risk Management 
 Carrie Rose Pace, Director of Communications 
 Kesha Reed, Senior Budget and Financial Analyst 
 Rob Taggart, Director of Information Technology 
 Tonya Thompson, Director of Procurement 
 Adrienne Torres, Director of Planning & Scheduling 
 Soumya Vijayan, Financial Analyst 
 Scudder Wagg, Jarrett Walker & Associates 
 
 
The meeting of the GRTC Transit System and RideFinders Board of Directors was called to 
order at 8AM, January 19, 2021, by the Chair, Mr. Campbell.  To protect the safety of meeting 
attendees, this meeting was conducted through electronic communication means pursuant to 
and in compliance with City of Richmond Ordinance No. 2020-093, adopted April 9, 2020.  This 
meeting was open to participation through electronic communication means by the public and 
closed to in-person participation by the public.  Necessary GRTC Administrative Staff and 
presenters assembled electronically for this meeting, and all GRTC Board of Directors 
participated by videoconference via RingCentral.  A quorum was present. 
 
Ms. Timm introduced John Zinzarella, GRTC’s Chief Financial and Administrative Officer.   He 
came to GRTC from Connecticut and has a broad background in both the private sector finance 
and municipal government sector with 30 years’ experience.  He will be a valuable resource to 
the GRTC team. 
 
 
Public Comments - For the benefit of all attendees, Ms. Carrie Rose Pace explained how to 
participate in public comment at Board Meetings.  
 
Video and audio of Board Meetings are streamed live online and recorded for later viewing at 
GRTC’s YouTube channel at youtube.com/user/ridegrtc. Board Meeting notices, agendas and 
packets are available at GRTC’s website ridegrtc.com by clicking on Stats & Reports in the top 
navigation bar and selecting the first option in the drop-down menu, Board Reports.  Citizens 
are welcome to provide their comments in writing in advance to carrie.rosepace@ridegrtc.com. 
The person responsible for receiving comments in writing is Carrie Rose Pace, Director of 
Communications.  All written comments received via email prior to 5:00 p.m. on the day 
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preceding a meeting will be provided to all members of the Board the night before the meeting 
and will be included in the minutes of the meeting.  During the Public Comments portion of the 
agenda, Carrie Rose Pace will read all comments received by the submission deadline, 
following the two-minute speaking time limit normally observed in Board Meetings.  
 
Public Comments that were submitted before the 5pm deadline on January 18, 2021 were read 
by Carrie Rose Pace as follows: 
 
FROM: Rhonda Groves 
I am writing to you regarding the services that are provided by GRTC to Senior Citizens, in 
particular RoundTrip.  I wish for this to be discussed at your next Board Meeting on 1/19/21. 
I am the Power of Attorney for a Senior Citizen friend, who does not have transportation, and 
does not have the financial means to pay for Uber or Lyft to receive dialysis three times a 
week.  He is over the threshold to receive Medicaid, (which would pay for transportation), by a 
small amount. 
 
When he was first told that he required dialysis we used your CareVan services.  However, that 
did not go well, and he refused to use it after a few tries.  The problem was we HAD to give 
them a pickup time, and it rarely occurs that dialysis was over at the time he 
predicted.   Therefore, the CareVan would arrive, not see him, and leave without trying to locate 
him or make sure he made it home safely.  There were a couple of times that he was left 
outside the facility in his wheelchair, with no one inside the facility, (they had left for the day), in 
the dark, in complete panic of how he would get home.  Although the price was fantastic, it was 
completely too stressful.  Consequently, he resorted to using Uber and/or Lyft, which was 
costing him $300+ a month.  This forced him to go without necessary medications and enough 
food to sustain his renal diet.  He had to rely on the kindness of neighbors and friends for these 
items, as he has no living relatives. 
 
On December 1, 2020 he moved to a new location.  This new location was more expensive than 
where he was living, but he was forced to leave and had no choice.  We had to locate another 
avenue for transportation because with his new monthly expenses he was not going to be able 
to afford $300+ in transportation costs.  The dialysis center suggested GRTC because you had 
new programs in place. 
 
When I called and spoke to Ms. Angela Allah about the RoundTrip service it sounded 
perfect!  Especially since he could leave the pickup time open and call when he was ready.  I 
feel this is why CareVan did not work for a dialysis patient.  They do not know the exact time of 
when they will be ready to go home ahead of time.  The cost for RoundTrip was outstanding, so 
we decided to give GRTC another try.   
 
On the first day of him using RoundTrip, he encountered a problem during the pickup from 
dialysis to go home for the day.  After a little digging, we found that GRTC still had his old phone 
number in their database from when he used the CareVan service, even though we had 
updated them with his new cell phone number.  This means he did not receive the text message 
showing him that the ride had been dispatched, or the link that he could use to track the 
ride.  Thankfully, the driver was able to locate him and get him home, but again he was stressed 
out and panicked over this.  I called and spoke to Angela again, and thought we had it fixed 
AGAIN.  However, it happened another time just a couple of days later. 
 
First, I would like to say that Angela Allah is extremely kind, friendly, and helpful.  I know that 
this was NOT her fault.  There obviously is something wrong with the database for it to revert to 
an old phone number.  Something as simple as making sure the cell phone number remains in 
place, is so very important.  Especially when it comes to our senior citizen community who have 
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endured so much in their lifetimes, and some, (like my friend), who have horrific medical 
conditions and limited funds, who rely on these wonderful programs.  But, they are only 
wonderful when they work properly! 
 
Secondly, despite the couple of hiccups with RoundTrip it has proved to be a beneficial program 
for my friend.  It is going to allow him to live in his apartment, and afford his medications, food, 
and perhaps even a special lunch out occasionally.  How wonderful!  We are so appreciative of 
this!  He has also expressed to me that the drivers are very helpful in getting his rollator into the 
car, which is another great benefit! 
 
Thank you for allowing me to bring this issue of the phone number to your attention because I 
want you all to understand and know that there is a problem and hopefully this will now be 
corrected, not only for my friend, but for everyone that uses this service.  I do not feel that my 
friend is the only person who has life challenges or has had the same problems that he has 
experienced with GRTC.  All programs for senior citizens should be as easy and as stress free 
as they can possibly be. 
   
If there is anything that I can do to assist you in any way, please do not hesitate to contact me. 
 
FROM: Crist Berry 
First, I want to clarify, the residents of Grove are not asking for the discontinuation of Route 
77.  As others have pointed out, allowing students to travel from U of R to VCU makes 
sense.  In fact, it would probably make sense to extend it to downtown. 
However, we ARE complaining about the routing through the Fan on Grove.  In particular, the 
routing between Robinson and Harrison. Based on your own data, this serves almost no-one 
while it puts large busses going both ways an a residential street.  Based on your data from 
Nov, we find the following usage data: 
 
East bound; 
 
Grove and Meadow:   for the month, a TOTAL of 21on/16 off..  Given that there are 30 days in 
November, that amounts to less than one person per day—for all the trips. 
 
Grove and Lombardy: 8on/18off.  That is less than ½ person per day on and about ⅔ of a 
person per day off.. 
 
West Bound: 
 
Grove and Lombardy: 60 on/5 off.  About 2 people per day on, less than 1/6 of a person off per 
day 
 
Grove and Meadow: 7 on/4 off.  Again about 1/6 of a person per day. 
 
NOTE-: THE ABOVE IS NUMBER OF OFF/ON PER DAY—NOT PER TRIP.  IN OTHER 
WORDS, ALMOST NO ONE IS USING IT.  
 
We continue to suggest a rerouting—either by shunting the busses at Robinson over to 
Cary/Main or over to Broad.  This would accomplish several things:  
 

• Give riders the opportunity to enter/exit on streets that have retail stores where they can 
shop 

• Allow for the removal of bus stops that are almost never used.  (See your own data, 
please) 
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If you were to accompany this with an extension to downtown, it would allow students (and 
others) access to governmental offices, banks, hospitals and retail without having to change 
busses. 
 
 
Approval of Minutes:  Mr. Armstrong motioned to approve the December 15, 2020 Board 
meeting minutes, Mr. Coles seconded, and the motion carried unanimously. 
 
 
CVTA Update – Adrienne Torres 
 
Ms. Torres presented highlights on CVTA for the month of January. 
 

• CVTA TAC met on January 11 and covered the Regional Public Transportation Plan 
Updates, the Transit Governance Report and started to discuss the topic of certification for 
projects for funding. 

• Regional Public Transportation Plan – meeting was held with the MPO Public Transportation 
Working Group to discuss the topics of developing the plan, the concept of ridership versus 
coverage, and defining regional versus local service.   

• Transit Governance Report – there was a smaller group of the CVTA TAC that met to 
discuss the two proposals that were submitted for the Transit Governance Report. This 
committee included representatives from GRTC, Chesterfield, Henrico, and Richmond.  This 
group made a recommendation to the larger CVTA TAC and plan on moving forward and 
recommending this to the full Authority.   

• The CVTA Finance Committee met and approved transferring $80,000 to “Contracted 
Services-Other” from “Reserve for Contingency” for the Transit Governance Report.  The 
Finance Committee also discussed the Financial Management Policies and Procedures, 
Revenue Transfer Schedule, and Processes for review and approval for payments for 
disbursement. 

 
 
Update on Downtown Transfer Center Committee – Adrienne Torres 
 
GRTC and the City of Richmond organized a Permanent Transfer Center Ad Hoc Committee. 
This stakeholder committee is comprised of GRTC Staff and Board members, City of Richmond 
Council members and staff, members of the housing community, representatives from the 
Convention Center, transit advocate groups, and many other community organizations. This 
group will serve in an advisory role and assist GRTC and the City of Richmond with identifying a 
location for the permanent transfer facility, developing a preferred design, and developing an 
outreach/engagement plan.  The first meeting of the Ad Hoc Committee was held on Thursday, 
November 19, 2020.  A second meeting is expected in February/March 2021.  
 
GRTC is additionally working with the City of Richmond on identifying a new temporary location 
to serve as a Transfer Center.  The current temporary location will no longer be available once 
the Public Safety Building that is adjacent to the plaza is sold and redeveloped soon.  GRTC 
has identified the city parking lot currently accessed on 8th Street and Clay Street as the 
preferred temporary location.  
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Certificates of Appreciation to Community – Carrie Rose Pace 
 
During the COVID-19 emergency, members of the community have donated various items to 
GRTC to support our ongoing operations as we provide critical service to the public.  From face 
masks to snack packs, these gestures are thoughtful and deeply appreciated by our staff.     
GRTC continues to receive donations.  The Charmettes, Incorporated donated 132 gift bags for 
GRTC Female Operators; the Iota Phi Lambda Sorority Inc. Gamma Delta Chapter donated 290 
Thanksgiving care packages for GRTC Bus Operators and Good Work Society (Larkin Garbee) 
donated 100 face shields. 
 
Staff requested that the Board of Directors authorize the Board Chair and the CEO to sign these 
Certificates of Appreciation, saying, “GRTC is deeply grateful for your donations during COVID-
19 to support our operations during this incredibly difficult time.  Your thoughtfulness is sincerely 
appreciated.”  Certificates will be printed and mailed or digitally shared with the donors.  Mr. 
Armstrong motioned to grant staff’s request, Mr. Coles seconded, and the motion carried 
unanimously. 
 
 
Operating Performance – Tim Barham 
 

• On-Time Performance for December was 65.50% and November was 65.60%. 

• Lost Time Rate was 17.19% for December. 

• Scheduled trips operated dropped from 97.38% in November to 95.01% for December due 
to absenteeism.  As you are aware, after Thanksgiving and throughout December there was 
a spike in COVID cases, which impacted GRTC with quarantine and contact tracing.  There 
was a significant amount of lost service throughout the month. 

• We have 265 full-time Operators, 18 part-time Operators. Three Operators graduated in 
January; five are in training and will graduate by the end of next week.  We are continuing 
with active recruiting and should have a class starting in February.  Three Operators retired 
January 1, and another is scheduled to retire February 1. 

• Lobby Day service was impacted due to on-street protests/demonstrations.  When there are 
situations that may arise, staff stays in contact with the City of Richmond and local law 
enforcement.  Several staff members met with law enforcement officials last week in 
preparation for the event and to make sure that GRTC receives updates on what to expect 
and how we can manage.  GRTC is part of the City’s Emergency Management System; 
whenever the EOC is activated we make sure we have staff there to get updates to GRTC 
so staff can send it out to Operators in case it is necessary to make service changes. 

• Offered deepest sympathies on behalf of GRTC on the loss of one of our GRTC family 
members.  The employee who worked in a non-public facing position passed due to 
complications of COVID-19 on January 9.  Out of respect for and wishes of the family we are 
not releasing the name or any other information about the employee.  The employee was a 
valued, well-liked member of the organization who will be missed. 

• GRTC lost a Transportation Supervisor Anicita “Ana” Gross on January 15 to cancer.  Ana 
had been with GRTC since 2015. She was a fighter, a very dedicated employee, 
professional, passionate, who loved GRTC.  We miss her, we love her.  One of her wishes is 
for us to have a memorial service here at GRTC. 

 
 
Safety Performance – Tony Carter 
 

• There were 32 external accidents in December compared to 26 in November. 

• There were 23 non-preventable accidents in December compared to 19 in November.   
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• Staff is investigating the type of accidents with the biggest increase and found that damage 
to outside mirrors of the bus increased by 40% and bus contact with fixed objects doubled. 

 
Keeping in line with GRTC’s Safety Plan, staff is reviewing actual footage of accidents and 
doing a causal analysis approach of contributing factors and possible trends.   
 
 
Quarterly Route Performance – Adrienne Torres 
 
GRTC has been monitoring the system performance since implementing the Richmond Transit 
Network Plan in 2018, making small changes to the system since the implementation. Adhering 
to GRTC’s service standard of no major changes until after 18 months of monitoring, GRTC was 
able to make major changes in 2020 with routing changes to the 50 and 77, the addition of the 
111, and the removal of the 75.  
 
Ms. Torres reviewed the 2nd Quarter FY22 Performance Report.  The report allows GRTC to 
compare routes to other routes in their designated category and identify areas that may need 
improvement.    
 
 
Transportation Development Plan (TDP) Update – Adrienne Torres 
 
GRTC’s 2018-2028 Transit Development Plan (TDP) was adopted by the Board in July 2018.   
DRPT requires agencies to provide an update annually for the TDP through the lifetime of the 
document.  Many of the timelines for the service and capital projects originally identified in the 
TDP for FY2020 were impacted by COVID.  Some of these projects have shifted to FY2021 and 
may have already been implemented or will be implemented by the end of the fiscal year. 
Others have shifted to beyond FY2021.  Many of the initiatives prioritized for FY2022 in the TDP 
are being incorporated into the Regional Public Transportation Plan that is being developed. 
The below list highlights some of the projects for service and capital for FY2020 – FY2022. 
 
Ms. Torres reviewed the FY20 and FY21 Service Improvements that have been completed. 
 
Also, included in the TDP update are service improvements that are proposed for the future, 
capital projects, and the operating budget projections for the next ten years.  The TDP will be 
submitted to DRPT, as required, annually. 
 
 
Transit Shelter Installation/Removal Services – Adrienne Torres 
 
There are shelters located throughout GRTC’s system approved by the City of Richmond, 
Henrico County and Chesterfield County. Due to the continual request for new shelters each 
year from the municipalities, it is in GRTC’s best interest to have qualified companies available 
to install and remove shelters. Therefore, staff issued a Request for Qualifications in November 
for transit shelter and amenities installation and removal services.  Proposals were received 
from Commonwealth Construction Company of VA, Machinery Movers & Erectors, and Jeffrey 
Stack, Inc. 
 
The evaluation committee rated each proposal and determined that all three proposals were 
responsive and responsible.  An 8% DBE goal was established for this request for qualifications. 
Commonwealth Construction Company of VA is certified by the Virginia Department of Small 
Business & Supplier Diversity as a small, minority-owned, and disadvantaged business 
enterprise.    
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Looking at the per unit cost there was a range from installation from $2,550 (Commonwealth 
Construction) to $7,625 (Jeffrey Stack).  The evaluation committee ranked Commonwealth 
Construction Company of VA as the highest ranked proposer.  Funding for this agreement will 
come from the annual board approved capital budget.  The current funding sources for the 
planned shelter installations and removals are estimated at $350,000.  To allow staff to be 
responsive to new requests for shelter and stop amenity installation, staff is also seeking 
approval for a total contract value for these services during a three-year period not to exceed a 
total of $1,500,000. 
 
Staff requested that the Board of Directors authorizes the CEO to execute a contract with 
Commonwealth Construction Company of VA for the removal and installation of transit shelter 
and stop amenities for an initial term of one year, with two 1-year renewal options, with an 
annual not to exceed value of $500,000, and with a not to exceed total contract value during the 
three-year term of $1,500,000.  Board approval of this contract shall be constrained to purchase 
orders for the installation and removal of shelters and stop amenities identified and approved by 
the Board through an annual stop amenity program update and for which funding has been 
identified and approved by the Board in the annual capital budget unless such purchase order is 
under $50,000.  Mr. Braxton motioned to grant staff’s request, Mr. Armstrong seconded, and the 
motion carried unanimously. 
 
 
GRTC Fleet Cleaning and Disinfecting Services – Tonya Thompson 
 
At the December GRTC Board meeting, staff requested that the Board ratify a contract 
amendment to Original Building Services (OBS) for Fleet Cleaning and Disinfecting giving staff 
time to complete a procurement for these services.  Since then, 20 proposals have been 
received in response to a November 4, 2020 Request for Proposal posting.  Fee proposals 
received ranged from $80,000 to $1.3M annually and from $419,000 to $6.4M over a five-year 
period.  After obtaining references from the top five proposers, the evaluation committee 
determined that Happy People Services is the highest ranked proposer.  This decision was 
ultimately based on their technical approach, fleet cleaning experience and the overall value 
reflected in their pricing.  Staff’s independent cost estimate was $750,000.  Negotiations with 
Happy People resulted in a firm fixed price of $352,800 annually with a not to exceed total 
contract value of $1,764,000 over a five-year period.  Services will include sufficient labor, 7 
days per week, to disinfect and sanitize GRTC’s entire fleet daily.  This service is an operating 
expense included in the approved FY2021 budget and the draft FY2022 baseline budget.  
CARES grant funds are currently being used to offset this cost. 
 
Staff requested that the Board of Directors authorize the CEO to execute a contract with Happy 
People Services for GRTC’s Fleet and Paratransit Cleaning and Disinfecting Services for an 
initial term of one year, with 4 one-year options, with a not to exceed annual total of $352,800, 
and with a not to exceed total contract value of $1,764,000.  Mr. Armstrong motioned to grant 
staff’s request, Mr. Braxton seconded, and the motion carried unanimously. 
 
 
November Financial Report – Dawn Bailey 
 
Ms. Bailey reviewed the Aging Report and reported that all payables over 30 days were paid.  
Henrico and Chesterfield accounts receivables have been collected in full and Bon Secours’ 
Sponsorship payment of $212,500 has been received. 
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The favorable variances for the month of November and total expenses offset the October 
unfavorable variances due to the FY21 budgeted allocating three pay periods in the month of 
November when the actual three-pay period month was October.  The unfavorable variance on 
the Planning, Scheduling & Marketing line was due to $130,000 being expensed during 
November for the Operator Recruitment ads.  Staff is continuing to track $1.5M favorable to 
budget due to the less than anticipated use of our specialized service. 
 
 
Monthly Cash Flow Statement and Projections – Dawn Bailey 
 
As of December 31, the Contingency Fund Reserve advancements have been returned.  
January 2021 month-end position is predicated upon receipt of Richmond’s third quarter funding 
payment, which to date has not been received.  In addition, we received our first of our six 
increased state operating assistance payments in the amount of $1.1M.   
 
 
Recent and Upcoming Procurements – Tonya Thompson 
 
Ms. Thompson stated that one procurement for Corporate Medical Services was added to the 
current and ongoing procurement list.  This service will be used if it is necessary to help us 
determine an employee’s fitness for duty.  Ms. Timm added that we have issues with 
absenteeism, unexcused absences, no shows, as well as long-term leaves of absences.  If 
there are any questions regarding absenteeism, this service would allow us to send an 
employee to a GRTC approved physician for verification of illness and for verification of 
benefits.  The Union has asked that we start using this service and enforce the absenteeism 
issues, and this contract allows us to do so.  
 
 
Draft FY2022 Regional Transportation Plan – Adrienne Torres / Scudder Wagg 
 
GRTC has contracted with Michael Baker International and Jarrett Walker and Associates to 
develop the Regional Public Transportation Plan. This plan is being developed in coordination 
with the MPO.  The first meeting with the RRPDC TAC Public Transportation working group was 
held on Tuesday, January 5th.  The members of the working group include representatives from 
GRTC, PlanRVA, VTA, DRPT, Hanover County, Chesterfield County, Henrico County, 
RideFinders, and the City of Richmond.  This first meeting provided an overview of the process, 
revenue projections, and highlighting policy considerations that would be discussed throughout 
the process.   
 
Scudder Wagg with Jarrett Walker & Associates gave a detailed presentation on the Regional 
Public Transportation Plan.  Here is the link to the full power point presentation 
http://ridegrtc.com/media/annual_reports/Financial_and_Policy_Update_to_GRTC_Board_DRA
FT_20210118.pdf.   Below are some highlights from that presentation. 
 
1) FY21 to FY24 Projections – If service remains the same; revenues grow modestly (2-3% per 

year); costs rise above 4.8% per year. 
 
 FY2021 FY2022 FY2023 FY2024 
Revenues $80,809,732 $71,378,072 $73,645,082 $75,457,090 
Expenditures $60,274,723 $63,212,364 $66,322,883 $69,433,401 
Difference $20,535,009 $8,165,708 $7,322,199 $6,023,689 
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Surplus in FY21 is due to CVTA funds being collected but not spent this year and CARES Act 
Funding.  Spending the surplus over three years would provide about $10-11M per year in 
expanded service. 
 
2) What kind of service is regionally fundable?  Any transit service anywhere in the region?  

Transit services that meet a standard of regional usefulness; connect across jurisdictions, 
connect major activity centers, serve major regional corridors. 

 
We understand that the GRTC Staff and the Board have expressed a strong desire that 
regionally funded services meet some threshold of “regional connectivity” to be eligible. Fifty 
percent of TPO Working Group Members agreed, many were not sure, and only one disagreed.   
 
Ridership Goal - focus where ridership potential is highest, support dense and walkable 
development, max competition with cars, and max vehicle miles traveled (VMT) reduction. 
 
Coverage goal - access for all, support low-density development, lifeline access for everyone 
and service to every member city or electoral district.  Coverage service does not go just 
anywhere; coverage services would still need to meet some standard of regional usefulness; but 
it could tolerate much lower ridership cost than the Ridership service, as it would need to serve 
outer counties as well. 
 
Nearly all Working Group participants said we should use a Ridership-Coverage Policy to 
determine the use of CVTA funding.   
 
3) What are the primary contributors to GRTC?  CVTA, Local jurisdictions, Federal State & 

Fares 
 
Operating Contributions//Revenues % of Contribution Revenue Hours (Projected) 
Fed/State/Fares (Ridership Bucket) 39% 239,820 
CVTA (distributed by Policy) 42% 256,619  
City of Richmond 12% 73,247 
Henrico County 4% 26,436 
Chesterfield County 2% 11,352 
 
Each entity that pays in gets a share of revenue hours equal to contribution; however, the 
Federal / State / Fares is separate.  This would be used primarily for ridership-oriented services.  
Henrico and Richmond contributions adjusted to account for CARE Plus obligations. 
 
The next steps would be to refine these financial projections (GRTC and Consultant Team) and 
develop alternatives for stakeholders/public consideration. A Core Design Retreat is scheduled 
for January 19-22.  Local representatives are invited to participate; together, they will design two 
alternatives.   
 
 
Draft FY2022 Operational Expansion Budgets – Soumya Vijayan / Adrienne Torres 
 
GRTC continues to develop the FY2022 budget for ongoing Board policy considerations.  At the 
December 2020 Board Meeting, staff presented the draft FY2022 baseline budget with policy 
assumptions for Board review and discussion with the expectation that growth options would be 
presented during the January Board meeting.  Final Board approval and adoption is on target to 
be completed no later than the June 2021 Board meeting.       
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Ms. Torres reviewed the expansion considerations for FY22 which are below numbered 1-7 and 
stated that it would cost $10M to implement all seven; unfortunately, that is not realistic with the 
Operator shortage and these will probably be a phased approach.  Here is a list of the 
expansions: 
 
1 Extend service south of Midlothian Turnpike to Chesterfield Towne Center 
2 Increase frequency on Rt. 7A/7B from 60-minutes to 30-minutes to enhance service on 

Nine Mile Road, Laburnum Avenue, and the Airport. 
3 Extend Service on Rt. 1 North to Brook Road and Parham 
4 Extend Rt. 2B to Arboretum Place to extend service south on Midlothian Turnpike. 
5 Increase frequency on Rt. 19 to enhance service on Broad Street west. 
6 Increase frequency on the Pulse to alleviate capacity issues until articulated vehicles are 

introduced. 
7 Increase frequency on Rt. 91 from 60-minutes to 30-minutes. 
 
Ms. Vijayan reviewed the revenue miles, total expenses, and the fixed cost per revenue mile.  
The baseline budget was presented last month, and we are presenting the growth scenario and 
full expansion in scenario two.  The total expenses went from $63.2M to $68M with these 
scenarios.   The fixed route cost per revenue miles is in a downward trending line as some of 
our costs remain fixed to this expansion. 
 
Ms. Vijayan reviewed the revenue assessment and said that we are projecting $71.79M in the 
growth scenarios (the $28M is from CVTA for the full expansion, in the base scenario we are 
projecting only $63.7M with $20M CVTA funds to cover regional routes and associated reduced 
contributions from the local partners).   
 
Ms. Vijayan reviewed the operating expenses by department using the proposed baseline 
service at $63.2M, scenario 1 at $66.1M, and scenario 2 with full expansion at $68M.  In the 
baseline budget, we are projecting a need for 113 peak vehicles, and an increase to 122 
vehicles in scenario 1 and 131 in scenario 2. Budgeted Operator positions under the baseline is 
287, scenario 1 is 299, and scenario 2 is 311.  No additional head count in 
maintenance/administrative services is required with the either proposed service expansion 
scenario.   
 
Following are the next steps for budget adoption: 
 

• January 2021 – Board Discussion on FY22 Operational Growth Budget Scenarios, Budget 
Assumptions, and Policy Direction. 

• January 2021 – GRTC Presentation of Baseline Operating Budget to Richmond, 
Chesterfield, and Henrico. 

• February 2021 – Staff Presentation of Draft Capital and Operating Plans. 

• April 2021 – Staff Presentation of Draft FY22 Operating and Capital Budgets. 

• June 2021 – Board Adoption of Operating and Capital Budgets. 
 
 
Draft FY2022 Capital Needs and Revenues – Kesha Reed / Adrienne Torres 
 
GRTC presented our five-year capital concept along with the funding sources and prioritization 
for board consideration during the July 2020 Board meeting.  Ms. Reed and Ms. Torres will give 
a presentation on the Draft FY22 Capital Needs and Revenues. 
 
Ms. Torres stated that they met with all the jurisdictions to kick-off the capital planning process.  
Separate meetings were held with the City of Richmond, Henrico County, and Chesterfield 
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County.  For the City of Richmond, GRTC plans to have grants executed for the following 
projects:  Design Study for Temporary Transfer Facility; Addition of Shelters, Benches, Trash 
Cans; and general projects that would include all jurisdictions.  For Chesterfield County, GRTC 
plans for an additional shelter at Bon Air Church.  For Henrico County, GRTC plans for 
additional shelters and benches.  The plan gives a clear list for each jurisdiction to know how 
GRTC will use the local four percent capital match request each year. 
 
Ms. Reed presented a list of prioritized projects that GRTC anticipates applying for state support 
for FY22.  We are presenting this today for the Board’s general consensus approving the 
projects prior to GRTC’s application submission later this month.   As the projects move forward, 
they will be submitted individually to the Board for approval for contract awards and 
authorizations.   
 
Following are the Proposed Projects which total $23.4M: 
 

• Safety - $200K for shop floor repairs 

• State of Good Repair - $19.8M for roof repairs, annual maintenance contracts and hardware 
replacement, bus wash upgrade, exhaust system and life flush mount, and 29 bus 
replacement and two support vehicle replacements 

• Business Improvements - $2.8M for WiFi for fixed route buses and Genfare Keypad 
Improvement, Planning Studies 

• Service Enhancements - $506K for Bus Shelter/Amenities Project 
 
Sources available for capital funds for FY22: 
 

• Federal – 5307 Formula Funds, 5339 Formula Funds, CMAQ 

• State – DRPT – State Match Funds (68% Match) and Technical Assistance Program (50% 
Match) 

• Local – General Fund (Local City/County) and CVTA 
 
 
GRTC and RideFinders Corporate Bank and LGIP Resolutions – Dawn Bailey 
 
The Company’s auditors recommend a periodical review of authorized signers on the 
Company’s bank accounts to ensure that only appropriately designated employees are listed.  
At this time, John M. Zinzarella, GRTC’s new Chief Financial and Administrative Officer should 
be added to the Corporate Bank Resolutions for GRTC and RideFinders.   
 
Staff requested that the Board of Directors amend GRTC and RideFinders Corporate Bank 
Resolutions to authorize Julie E. Timm, Sheryl E. Adams, John M. Zinzarella, Dawn C. Bailey, 
and Von Tisdale as signers on the appropriate bank resolutions.  Mr. Armstrong motioned to 
grant staff’s request, Mr. Braxton seconded, and the motion carried unanimously. 
 
 
Chief Executive Officer’s Report – Julie Timm 
 

• A total of 50 GRTC employees have tested positive for COVID and a total of 54 including 
those under contract.  There has been one cluster to date (which was reported), two deaths, 
illnesses in administration, maintenance, operations, and management.  GRTC is now under 
a second investigation with the Department of Labor and Industry (DOLI) because of the 
death of the second employee.  DOLI is investigating whether the death is related to the 
workplace environment.  Staff’s internal assessment did not find any relation to the work 
environment that caused their death, but this does not change the tragedy that surrounds 
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the death or the impact on staff.   This is GRTC’s 3rd investigation with DOLI. There was an 
employee allegation this month that stated we were not enforcing mask wearing and social 
distancing in the workplace.  We are responding to DOLI with the information that we are 
enforcing the rules. We have included our actions, which has been suspension of 
employees, termination of employees, written warnings to employees, and verbal warnings 
to employees. There is also significant signage throughout our facility, emails, posts in our 
employee Facebook group, training associated with the wearing of masks and social 
distancing, and we have also incorporated physical barriers between workspaces. 
Management also does walk-throughs to review the use of masks in the work areas.  Our 
priority is always to keep staff healthy and safe to the absolute best of our ability. 

• Conversations started in December with VDH regarding when GRTC can get the COVID 
vaccine.  VDH is challenged with rules from the federal and state governments on how the 
vaccine will be distributed.  As of late last week, staff was told GRTC’s eligibility will begin on 
January 31; however, access is still unknown.  We are also working to see if we can get on-
site vaccinations or to get confirmation regarding when and where the vaccines will be 
distributed.  Until we get vaccinations done, we will continue to have service disruptions as 
we continue to take care of our staff by quarantining and contact tracing to keep any spread 
from happening inside of our agency.   

• Staff is preparing for possible protests this week.  We have a very good safety plan, and we 
are working with our emergency contacts with all local jurisdictions.  Operators and 
Supervisors will be watching on street operations, and we will have supervisors ready to 
assist if necessary. Management will be on call and in the office for support so that any 
changes to our routes can be made if necessary.   

• Mr. Barham discussed and provided the background for two recent deaths - one due to 
COVID and one not.  Staff is very affected by both; Ana’s funeral/memorial service will be 
this Friday.  Ana loved working at GRTC, loved the people, and she wanted to have a 
memorial service here. We will be working to make that happen.  Ana does not want anyone 
to wear black; she wanted it to be a celebration of her life.  She has been described as “tiny 
but mighty.” 

• Continuing with the collective bargaining negotiations this week.  There were some meeting 
delays because of illnesses, weather, and other cancellations at no fault of the union or 
management.  We look forward to talking with them again and discussing the remaining 
issue; specifically, with the contract language for Management’s longstanding right to set 
work rules. We understand that the Union does want to have more voice in that process. 

• This Board meeting focused on our local and regional funding, including from the CVTA, and 
how that is going to be impacted through additional services next year and that planning 
process.  We will continue to watch our federal and state funding and other funding sources 
that are coming in, specifically any new rounds of federal funding.  There is a new round of 
CARES Act money; however, it will not be as much for GRTC as larger agencies.  The 
federal funding for transit under the new round is capped at 75% of our 2018 expenses.  
Even though our current expenses are close to $60-$63M; in 2018 our expenses were 
closer to $48M so that means we have already received $32.5M from the first round of 
CARES Act and we will only be eligible for $2M-$3M for this next round.  This is not a lot of 
money to get us through COVID including the continuing service disruptions and expenses 
to take care of our staff, but we will make it work. 

 
 
Chairperson Report – Ben Campbell 
 
The Chairman stated he is grateful for the work from staff and is extremely proud and thanked 
staff. 
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Executive Session 
 
Mr. Millikan moved that the Board hold a closed meeting pursuant to Section 2.2-3711(A)(29) of 
the Code of Virginia to discuss the status and terms of a collective bargaining agreement, 
because discussion in an open session would adversely affect GRTC’s bargaining position.  
The motion was seconded by Mr. Braxton, and the motion carried unanimously.  The Board 
went into Executive Session. 
 
At the conclusion of the closed meeting, Mr. Millikan moved to reconvene the open meeting, Mr. 
Coles seconded, and the motion carried unanimously.   Mr. Campbell reconvened the open 
meeting. 
 
Mr. Campbell requested a Roll Call Vote be taken, that this closed meeting was convened 
pursuant to the Virginia Freedom of Information Act and that, according to Sections 2.2-3712 of 
the Code of Virginia, it was conducted in conformity with Virginia law and that nothing was 
discussed except the matter or matters (1) specifically identified in the motion to convene in 
closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia 
Freedom of Information Act cited in that motion.  The Roll Call Vote was unanimous. 
  
 
Other Business 
 
There being no further business, the meeting adjourned at adjourned 10:40 a.m. 
 
 APPROVED: 
 
 
 
       
 Benjamin P. Campbell, Chair 
 
 
       
 Date 
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GRTC Transit System 
Board Discussion Item 

 
 
Meeting Date:  February 16, 2021 
Item Title: CVTA Update 
 

 

UPDATE: 
 
CVTA Full Authority Meeting – January 29th  

 

• Approved AECOM as the Consultant for the Report 
 
CVTA TAC Meeting – February 8th   

 

• Regional Public Transportation Plan 
 

o See Attached Presentation 
 

• Transit Governance Report 
 

o Update on AECOM as the Consultant for the Report 
 

• Regional Project Prioritization – 35% Regional Funds 
 
o Proposal to use LRTP Criteria 
o Subcommittee Established to Discuss Scoring Criteria 
 

• Certification Reporting – Confirmation of Members Spending Plan 
 
CVTA Finance Committee Meeting – January 10th   
 

• Financial Policies and Procedures 

• MOU for Fiscal Services 

• Roles and Responsibilities of Supporting Partners and Financial Admin 

• Spending Plans 

• FY22 Admin and Operating Budget 
 

Future Meeting dates: 
 

• CVTA Finance – March 10th    

• CVTA TAC – March 8th   

• CVTA – February 26th    
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Regional Public Transportation Plan
February 2021 Board Update
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When: January 19 – 22

Attendees: 

Task: Design Expansion Concepts based on Priorities for FY22

Est Cost: 17 additional buses/ $10 MM

• GRTC

• RRPDC

• City of 

Richmond

• Henrico 

County

• RideFinders

• Chesterfield 

County

• Hanover 

County

• DRPT

• VTA

• Ashland

Core Design

18



33

Ridership 
Concept

19



44

Coverage
Concept
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55

Ridership Concept Coverage Concept

Change in Access to Jobs
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• Refine Financial Projections – February 2021

• Outreach and Engagement on Concept Priorities – February 2021

• Core Design for Recommended Plan – March 2021

• Develop Draft Plan – April 2021

• Develop Final Plan – May 2021

Next Steps
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GRTC Transit System 
Board Discussion Item 

 
 
Meeting Date: February 16, 2021 
Item Title: GRTC Annual Report 2020 
 

 
              

BACKGROUND: 
 
Each Winter, the Marketing Department prepares the GRTC Annual Report for the 
public and posts on rideGRTC.com.  This digital-only document provides a 
comprehensive recap of company activities and accomplishments during the calendar 
year, with a presentation of the Fiscal Year data (ridership and financials).  
 
 

CURRENT STATUS: 
 
The GRTC Annual Report 2020 (for the calendar year 2020, with FY20 data) is 
prepared for the public and posted on rideGRTC.com. Please visit 
http://ridegrtc.com/statistics-reports/annual-reports/.  
 
Future Annual Reports will become Fiscal Year Annual Reports, re-marrying FY data 
with FY activities. Therefore, the GRTC Annual Report 2021 (for FY21 activities and 
data) will be prepared in Fall 2021 with an expected completion before Holidays 2021. 
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ANNUAL REPORT 2020
DIGITAL EDITION

Carrie Rose Pace 
2/16/21
Board of Directors Meeting
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ANNUAL REPORT 2020
PREVIEW

2
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ANNUAL REPORT 2020
PREVIEW

3
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• Meet the Board!
• FY20 Data
• Passenger Improvements
• Route 111 Launch 
• CVTA 
• Safety Initiatives 
• COVID-19 
• BLM Protests 
• Operator Recruitment Efforts & Results
• GRTC Celebrates

ANNUAL REPORT 2020
PREVIEW

4
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• WHAT: GRTC Annual Report (calendar year 2020) is a one-stop 
overview of GRTC’s activities and accomplishments, including 
Fiscal Year data (ridership and financials). 

• WHEN: Winter
• WHY: Easy-to-read, quick reference for decision-makers, media, 

and the public. 
• NEW: This is the final calendar-year version. FY21 we return to a 

Fiscal Year Annual Report, coming Fall 2021!

WHAT & WHY?
ANNUAL REPORT

5
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ANNUAL REPORT 2020
DIGITAL EDITION

ridegrtc.com
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date: February 16, 2021 
Item Title: RideFinders FY20 Annual Report 
 

 

BACKGROUND: 
 
On an annual basis, RideFinders prepares a summary comprehensive report on the 
organization’s activities throughout the preceding fiscal year of July through June.  This report is 
designed to provide interested entities a “state of the company” snapshot taken at the same 
time each year and containing information on the context in which RideFinders operates, culture 
and leadership, accomplishments, business activities and financial transparency. This report is a 
mandated component of the Candidate Project Application process required by the Richmond 
Regional Transportation Planning Organization (RRTPO) and must be submitted to the RRTPO 
by October 31 of each calendar year.  It is also used as a supplementary document in all 
jurisdictional funding applications. 
 
 

CURRENT STATUS: 
 
The RideFinders FY2020 Annual Report is posted on the RideFinders website at the following 
link:  http://ridefinders.com/about-us/plans-studies.  Von Tisdale, Executive Director will present 
highlights of the report.  
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RideFinders FY20 Annual 
Report (condensed version)
Von Tisdale • February 16, 2021 • 
GRTC/RideFinders Board Meeting 
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TODAY’S PRESENTATION

• Introduction
•Funding and Financials
•Programs and Activities 
•Awards
•Closing
•Questions???
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INTRODUCTION

RideFinders is a division of GRTC Transit System with the same Governing Board as GRTC, but has separate 
Articles of Incorporation and Bylaws. The Governing Board and Advisory board assist with charting and supporting 
strategic direction for RideFinders. RideFinders maintains a substantially independent operation within the 
parameters defined for the agency by its bylaws, affiliation with GRTC and its specific mission. GRTC provides 
RideFinders with operational and administrative support in the manner of outside consultants or vendors. 

RIDEFINDERS ADVISORY BOARD (RAB):
The RAB serves in an advisory capacity and as a forum to assess stakeholder views and input.  The RAB is 
comprised of members from various stakeholder organizations and are as follows:
Chessa Faulkner, Chair (Chesterfield County)
Todd Eure, Co-Chair (Henrico County)
Dironna Clarke (City of Richmond)
Stephanie Phillips (Greater Richmond Chamber of Commerce)           
Ivan Rucker, non-voting (Federal Highway Administration)
Chris Arabia (Virginia Department of Rail and Public Transportation)
Daniel Salkovitz (Virginia Department of Environmental Quality)
Ken Lantz (PlanRVA)
Ron Svejkovsky (Tri-Cities Metropolitan Planning Organization)
Walter Johnson, non-voting (Private Citizen)
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INTRODUCTION

STAFF:
There are six staff members.  This includes: one Executive Director, one program manager, two account 
executives, one administrative support technician, and one client services specialist. 

FUNDING:
Funding is provided through the Plan RVA with Congestion Mitigation & Air Quality (CMAQ) funds ($500,000 base 
plus yearly Consumer Price Index increase), the Virginia Department of Rail and Public Transportation (VDRPT), 
the City of Richmond, Chesterfield County, Henrico County, and the Crater Planning District Commission 
($35,000).  VDRPT typically funds special projects at 80% with a required 20% local match.

The TPO has provided consistent financial support with TPO CMAQ and/or Regional Surface Transportation 
Program (RSTP) funds.

This report is available for distribution via electronic media.
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FUNDING

Source FY20

Plan RVA TPO – Carpool Incentive Program $135,000

TPO - Congestion Mitigation & Air Quality (CMAQ) Air Pollution   
Reduction Program T203 FY18 $155,000

TPO – Congestion Mitigation & Air Quality (CMAQ) Air Pollution
Reduction Program T203 FY19 $510,500

TPO – Congestion Mitigation & Air Quality (CMAQ) Air Pollution 
Reduction Program T203 FY20 $509,500 (Executed on 5/15/2020)

Congestion Mitigation & Air Quality (CMAQ) Ozone Alert Non-Attainment
T204 $35,000
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FUNDING

Local Funds FY20
City of Richmond $7,500

Chesterfield County $7,500

Henrico County $7,500

TDM Grant- VA Department of 
Rail & Public Transportation

FY20 Original 
Grant Total State Matching Funds 

Required

FY20 TDM Operating – Air 
Pollution Reduction 

$100,000 
$20,000 $5,000 

Regional Vanpool Program $60,000 $15,000
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FINANCIALS

Natural Expense Classification 
The natural classification of total expenses for the years ended June 30, 2020 and 2019 is as 
follows:

2020 2019
Transit tickets and other retail $                         351,408 $              511,861 
Salaries and benefits 477,989 461,311
Advertising and promotion 46,874 85,745
Rent 72,506 68,069
Professional services 21,223 18,756
Other 21,570 16,176
Office supplies and expense 9,275 11,328
Insurance 13,139 13,306
Telephone 6,244 8,470
Employer based services 450 1,097
Depreciation 3,267 4,132
Vanpool assistance 21,482 31,730
Professional development 3,079 9,515

Total expenses $                1,048,761 $      1,241,496 
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AUDIT

RideFinders met all compliance standards for federal, state and local regulations for the Annual Audit conducted by Brown, 
Edwards & Company, L.L.P.  and Virginia Department of Rail and Public Transportation Three-Year Compliance Review conducted 
by WSP USA.
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PROGRAMS & SERVICES

• Transit Information

• Vanpool Services

• Carpool Matching

• Clean Air Campaign

• Commuter Choice Program

• Telework

• Emergency Ride Home Program (ERH)

• Transportation Planning

• Employer-Based Marketing

• Employer Relocation and Site Analysis Services

• Bike and Pedestrian Commuter Services

• Park and Ride Lot Information
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PROGRAMS BY THE NUMBERS 
FY17 – FY20

Commuter Store Operations FY17 FY18 FY19 FY20

Walk-in Clients 7,413 8,100 6,369 4,542

Transit Fare Media Sales $319,759 $416,967.22 $321,452.50 $241,217.75

Vanpool Voucher Sales $167,335 $173,747 $192,830 $122,710

EZ Pass Sales $14,000 $10,360 $6,685 $4,585

Stamps Sales $1,679 $1,212.20 $1,205 $704

Transportation Demand Management 
(TDM) Programs FY17 FY18 FY19 FY20

New Commuter Registrations 1,528 1,211 1,540 977
Registered Carpools 109 132* 366* 275
Emergency Ride Home Trips Provided 114 96 101 56
New Employee Transportation  
Coordinators/Business Associates 48 35 55 40

New Vanpools Started 10 9 11 9

*Change in how carpools are 
counted by the developer – Agile 
Mile.
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TRANSIT PASSES 
Transit Pass Type Quantities 

Sold
Pass 

Amount Total Trips*

CARE (6 tickets) 522 $  18.00 $     9,396.00 3,132
CARE (10 tickets) 1,392 $  30.00 $   41,760.00 13,920
One Ride Pass (local) 8,598 $    1.50 $   12,897.00 8,598
One Ride Pass Plus (local) 5,556 $    1.75 $     9,723.00 11,112
One Day Unlimited (local) 7,139 $    3.50 $   24,986.50 14,278
7-Day Unlimited (local) 847 $  17.50 $   14,822.50 11,858
30-Day Unlimited (local) 760 $  60.00 $   45,600.00 45,600
Senior/Disabled/Medicare/Minor 1-Day 

Unlimited 6,246 $    1.75 $   10,930.50 12,492

Senior/Disabled/Medicare/Minor 7-Day 
Unlimited 1,259 $    8.25 $   10,386.75 17,626

Senior/Disabled/Medicare/Minor 30-Day 
Unlimited 740 $  35.00 $   25,900.00 44,400

Henrico Express/Pemberton 1-Day Unlimited 813 $    4.50 $     3,658.50 1,626
Henrico Express/Pemberton 7-Day Unlimited 2 $  22.50 $          45.00 20
Henrico Express/Pemberton 30-Day Unlimited 135 $  80.00 $   10,800.00 5,400
Petersburg Express 1-Day Unlimited 717 $    7.00 $      5,019.00 1,434
Petersburg Express 7-Day Unlimited 10 $  35.00 $        350.00 100
$5 Kings Dominion 0 $    5.00 $                 - 0
$10 Kings Dominion 4 $  10.00 $          40.00 8
$6 Kings Dominion Employee Pass 22 $    6.00 $        132.00 44
Chesterfield 1-Ride Pass 1,931 $    6.00 $   11,586.00 1,931
Chesterfield 7-Day Pass 49 $  65.00 $     3,185.00 490

Totals 36,742 $  241,217.75  194,069

* Total transit ticket sales include walk-in customers 
to the Commuter Store and Commuter Choice orders 
from area businesses and human service agencies.

There were 225 Commuter Choice orders from 
companies totaling $172,746.25.  Some companies 
include the Library of Virginia, Department of Social 
Service and the Office of the Attorney General. *total 
includes transit tickets and vanpool voucher sales. 

There were 59 orders from  Human Service 
organizations totaling $66,179.25.  Some 

organizations include Greater Richmond SCAN, 
County of Henrico Mental Health, VEYO, LLC, Real 

Life and Senior Connections.
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VANPOOL PROGRAM 

RideFinders supports the formation and continued operation of vanpools in various ways. RideFinders does not own
or operate any vans; maintenance, insurance, fare collection and all other aspects of daily vanpool operations are
addressed by third party leasing agencies.

FY20 Vanpool NTD data

Passengers Passenger 
Miles Passenger Trips

K&K 3,697 7,509,152 80,763
Ride-EZ 1,224 3,108,655 49,993
Enterprise 6,468 11,745,169 175,256

Total 11,389 22,362,976 303,012

FY19 Vanpool NTD data

Passengers Passenger 
Miles Passenger Trips

K&K 4,642 10,185,560 111,643
Ride-EZ 1,128 2,423,585 42,605
Enterprise 7,713 15,290,567 232,902

Total   13,483 27,899,712 387,150
FY18 Vanpool NTD data

Passengers Passenger 
Miles Passenger Trips

K&K 4,338 9,737,251 106,529
Ride-EZ 1,039 2,217,040 39,783
Enterprise 8,820 17,188,492 251,556

Total 14,197 29,142,783 397,868
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VANPOOL PROGRAM 

Vendor Vanpool Inventory

Vehicle Size Number of Vehicles 
Pre-COVID 

Number of Vehicles as 
of September 

15-passenger 12 3

14-passenger 16 5

13-passenger 10 1

12-passenger 16 9

10-passenger 5 2

9-passenger 4 1

8-passenger 11 13

7-passenger 74 29

6 -passenger 1 0
43



EMISSIONS DATA

Agile Mile provides emissions data based on participants that record telework, carpool, vanpool, transit, bike, 
multimodal and walk trips.

FY20 (July 2019-June 2020)

Commutes All Modes

Gallons of gas saved 79,103
Reduced NOx (lbs) 2,295
Reduced VOC (lbs) 2,264
Reduced PM 2.5 (lbs) 33.5
Reduced CO (tons) 5.99
Reduced CO2 (tons) 775

FY19 (July 2018-June 2019)

Commutes All Modes
Gallons of gas saved 113,982
Reduced NOx (lbs) 3,183
Reduced VOC (lbs) 3,140
Reduced PM 2.5 (lbs) 46.4
Reduced CO (tons) 8.30
Reduced CO2 (tons) 1,117

Gallons of gas saved = Gallons of gas saved during the specified period
Reduced NOx = NOx not emitted during the specified period
Reduced VOC = VOC not emitted during the specified period
Reduced CO = CO (carbon monoxide) not emitted during the specified period
Reduced PM 2.5        = PM 2.5 (particulate matter) not emitted during the specified period
Reduced CO2 = CO2 (carbon dioxide) not emitted during the specified period
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TRY TRANSIT WEEK

• Celebrated Try Transit Week (September 16-20, 2019) – a statewide week encouraging Virginians to try transit 

presented by the Virginia Department of Rail and Public Transportation.

• Aired :15 second radio spots – 30 spots during the week during peak commute times.

• Placed Try Transit Week Challenge newspaper ads in Henrico Citizen, Chesterfield Observer, and Richmond 

Free Press. 
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TRY TRANSIT WEEK

• Hosted Try Transit Week challenge for transit riders to record their transit trips.

• Placed banner ads on www.richmond.com

• Used Virginia Video Network in-store videos to promote “Try Transit & Be a FAN of Clean Air.”
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TELEWORK

• Sent letters to City of Richmond Council members and every member of the Boards of Supervisors in the 

RideFinders service area offering assistance and telework technical support. 

• Promoted Virginia Telework Week (March 2-6, 2020) on website and social media-Provided RideFinders 

logo to the Virginia Department of Rail and Public Transportation for inclusion and co-branding on 

advertisements in Style Weekly, Richmond Times-Dispatch and two billboards in the Richmond region 

promoting Virginia Telework Week. 
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TELEWORK

• Caring Commutes: Partnered with Agile Mile to launch Caring Commutes, an initiative that simply asks 

clients to record their telework days in their RideFinders account every day that they work from home. Once 

500 telework “trips” were recorded, a $500 donation would be given to Feed More. The donation money 

comes directly from Agile Mile. 1,045 telecommutes recorded. 
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CLEAN AIR CAMPAIGN – SPRING 
2020

• Launched “Celebrate Earth Day, Every Day” Clean Air Campaign focused on telework, biking, walking, and green activities 

during the ozone season (April – September).

• Recorded videos with Executive Director for special series, VISITS with Von, to spur social media engagement with clients, 

customers and general public. (Practiced physical distancing during recording)
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BIKING

• Partnered with the Bellemeade Community Bike Shop and Groundwork RVA for the Youth Bike Race 

distributing reusable water bottles, bike reflectors and Bike Boy informational cards.

• Partnered with VCU Ram Bikes to promote Bike Buddy feature on RideFinders                                         

Ridematching & Rewards mobile app.
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AWARDS & ANNUAL REPORT

• Won 2019 EPA (Environmental Protection Agency) Clean Air Excellence Award recipient in the Transportation 

Efficiency Innovations category for the project, “RideFinders Commute Green Summer Challenge.”

• Received congratulatory letter from Senator Mark Warner. 

• Won 2019 Best Print Marketing Campaign award from the Chesapeake Chapter, Association for Commuter 

Transportation (ACT) for the project, “RideFinders Burn Calories, Not Gas Bike Challenge.”

• Won 2020 Association for Commuter Transportation (ACT) National Commuting Option Award Vanpooling for the 

project,  “Fall in Love with Vanpooling” program.

• Program Manager recognized by the Virginia Transit Association (VTA) as the 2020 Transit/TDM Employee 

Unsung Hero Award recipient.

A complete copy of the RideFinders FY20 Annual Report can be found at

http://ridefinders.com/uploads/RideFinders_FY20_Annual_Report.pdf
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RIDEFINDERS FY20 ANNUAL 
REPORT (condensed version) 
Von Tisdale
von.tisdale@ridefinders.com
804-643-7433

52

mailto:von.tisdale@ridefinders.com


GRTC Transit System 
Board Discussion Item 

 
 
Meeting Date: February 16, 2021 
Item Title: GRTC Celebrates Black History Month 
 

              

 
BACKGROUND: 
 
GRTC celebrates and honors Virginia Black History makers each February.  This year, 
GRTC is celebrating four essential workers – an educator, a physician, a public servant, 
and a public transit supervisor.  A press release announcing the 2021 honorees was 
shared January 29, 2021, and each week GRTC focuses on one honoree on social 
media.  In a non-COVID year, we would also program the bus destination header signs 
to announce a different honoree each week, but not this year. 
 

 
CURRENT STATUS: 
 
Please join us in celebrating Rosa D. Bowser, Dr. Robert Walter “Whirlwind” Johnson, 
Elvin Russell Cosby, and Jennie Bullock.  One of these names is probably familiar to 
some of us at GRTC – Jennie Bullock is a now retired GRTC Transportation Supervisor, 
and we are delighted to applaud her groundbreaking career this year. 
 
GRTC welcomes submissions now for next year’s local Black History Month honorees; 
names will be saved for future consideration.  Male and female, living and deceased, 
nominations are accepted.  Please email nominations, including a biography, photo and 
any contact information, to marketing@ridegrtc.com. 
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1

Rosa D. Bowser
First Black Teacher 
Richmond, VA

BLACK HISTORY MONTH
2021 HONOREES

1
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2

Elvin R. Cosby
Henrico County 
Public Works

BLACK HISTORY MONTH
2021 HONOREES

2
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3

Dr. Robert Walter 
“Whirlwind” Johnson
First African American 
doctor to have practice 
rights in Virginia 
(Lynchburg General 
Hospital). 

BLACK HISTORY MONTH
2021 HONOREES

3

56



4

Jennie Bullock

First Female GRTC 
Transportation 
Supervisor.

First African American 
Female GRTC 
Transportation 
Supervisor.

BLACK HISTORY MONTH
2021 HONOREES

4
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date: February 16, 2021 
Item Title: Operating Performance 
 

 
 

BACKGROUND: 
 

Attached are the monthly operating statistics through January 31, 2021. 

 
 
CURRENT STATUS: 
 
Chief of Transit Operations, Tim Barham, will review the operating statistics, KPIs, staffing, and 
COVID-related updates for Fixed Route and Paratransit Services for the month of January 2021. 
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1.0  TRANSPORTATION 
1.1 Fixed Route Performance – Lost Time Rate – Bus Operators 

 
1.2.1 Fixed Route Performance – Scheduled Trips Operated 

 

Comments:   

1.2.2 Fixed Route Performance – On-Time Performance 

 

Comments:  KPI Goal is 80% or greater.   

1.3.1 Customer Service Center – Complaints – Fixed Route  
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2.0  HUMAN RESOURCES 
2.1 Employment Comparisons 

 
3.0  RISK MANAGEMENT 

3.1.1 Fixed Route – Traffic Accident Data 

 

 
3.1.2 Fixed Route – Passenger Accident Data 
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3.2.1 Specialized Transportation – Traffic Accident Data 

 

 
3.2.2 Specialized Transportation – Passenger Accident Data 

 

 
3.3.1 Fixed Route – Traffic Accidents per 100,000 Miles 
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3.3.2 Fixed Route – Passenger Accidents per 100,000 Miles 

 

 
4.0  INFORMATION SYSTEMS 

4.1 Projects 
Scope | 
Were Scope 
Changes 
More Than 
Expected?

Quality |
 Are Quality 
Problems 
Being 
Fixed?

Project Schedule Budget Start Date Completion 
Date

 Baseline 
Budget 

 Actual 
Budget 

Within Anticipated 
Limits Of Staff-
Hours Spent?

Project Sponsor Project Lead # Change 
Requests

# Defects 
Fixed Per 

User 
Acceptance 

Test
ERP Project - 
Phase 1 Interview Phase $142,000 12/01/20 05/01/21  $              - -$          Yes IT Dexter Hurt 0 0

Clever Disruption 
Management Execution Phase 04/01/20 05/01/21  $              - -$          Yes Transportation Dexter Hurt 0 0

Network 
Credentials 
Compliance

Planning Phase $1,375 01/01/21 05/01/21  $            -   -$          Yes IT Jean Lombos 0 0

Greenshades Time 
Sheets Execution Phase $7,983 12/01/20  $              - -$          Yes GRTC Ernesto Leon 0 0

GRTC Computer 
Refresh - Phase 1 Execution Phase 9/18/2019 3/1/2021  $            -   -$       Yes GRTC Melissa 

Richards 0 0

BusTracker Mobile 
App Enhancements Execution Phase 06/01/20 04/01/21  $            -   -$       Yes GRTC Jean Lombos 0 0

Disaster Recovery 
Documentation 
Plan

Initiation Phase 02/01/21 03/01/21  $            -   -$       Yes IT Ernesto Leon 0 0

Comments:  Implemention and testing of project.

Comments:   Installations complete.  In the process of repurposing usable hardware and disposing of old out dated equipment.

Comments:  New app version in user acceptance testing and review.  Next steps to submit app to app store for planned release date.

Comments:  Project assigned and in the planning phase

Comments:  Deployment of DM requires upgrade of systems and bus technology to meet basic standards to include Covert Mic, BusTime, Int Screens, GRTC-RT, etc.

Comments:  Infrastructure development complete, User communications and project prep work in progress for March Go-LIVE.

Project Status Time  Cost 
Within Anticipated Limits Of Staff-Hours 

Spent?

Comments:  Vendor currently in the process of conducting agency interviews by department to do data discovery.
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5.0  CONSTRUCTION AND FACILITIES MAINTENANCE  

5.1 Projects 
Scope | 
Were 
Scope 
Changes 
More 
Than 
Expected
?

Project Schedule Budget Start 
Date

Completio
n Date

 
Baseline 
Budget 

 Actual 
Budget 

Within 
Anticipated 

Limits Of Staff-
Hours Spent?

Project 
Sponsor Project Lead # Change 

Requests

Employee Parking Lot 
Repairs Active $170,000 03/01/21 04/01/21 TBD* $170,000 Yes Facilities Joey Agee

Facility Management Active/Continuous $270,598 07/01/20 06/30/21 207,520 
Expended $142,734 Yes Facilities  Joey Agee 0

Pulse Active/Continuous $338,918 07/01/20 06/30/21  TBD* TBD* Yes Facilities Joey Agee 0

Pulse Park-n-Ride Active/Continuous TBD Continuous Continuous  TBD* TBD* Yes Engr/Constr Joey Agee 0

Southside Plaza TC Active/Continuous TBD TBD TBD  TBD* TBD*  Joey Agee 0

GRTC Church Annex Active/Continuous TBD TBD TBD  TBD* TBD* Joey Agee 0

Pulse Platform 
Modification Active TBD TBD TBD  TBD* TBD* Joey Agee 0

Transit Plaza 
Improvements  $         - -$           0

 Cost 
Within Anticipated Limits Of Staff-

Hours Spent?Project Status Time

Comments:    GRTC has completed the IFB for the employee/visitor parking lot repairs, on January 29th we held a virtual optional prebid meeting for all contractors 
interested in summitting cost bids for the project.   

Comments:  Met with our safety staff to discuss church findings from the strucual and geotechnical services we had completed.  Still working with Planning on a 
master plan.     

Comments:   Staff reviewing possible modifications to brick wing walls at Pulse Stations.  Staff to gain partner approvals before moving forward to COR processes.  
We have Baker working on this project currently 

Comments:  Conceptual - we have started power washing the TTP monthly to stay on top of cleaning for out riders. 

Comments:   General facility maintenance and response to facility help desk requests on-going:  completed the optional prebid meeting for employee parking lot 
repairs; installed new office furniture and tile floor installed for Procurement; continuing  working with planning on a shelter guidelines and a bus stop cleaning plan; 
painting still contiunes in the facility phase 1;  wired the 3 new parts cleaners in the shop; Continue working on the SMS plan with safety; working on roofing leak 
issues; working with IT on having the 2 a/c units in the server room added to our BAS system.  Help Desk Report: 57 requests tickets opened; 41 completed and 
closed; 2 open    

Comments:   Is off.  

Comments:  Daily trash and cleaning maintenance 8-5.  Powerwashing occurrs every Wednesday night starting at 1:30am (weather permitting). Monthly power 
washing being completed every month at all 26 pulse staions;  Work continues.           

Comments:   Staff will explore opportunity for transit center contact at shopping center.  Status - conceptional.      

 
6.0  PLANNING AND SCHEDULING 

6.1 Supplier Diversity 

 
7.0  MARKETING 

7.1 Media Buys Updates 
• Active Now: Early 2021 Operator recruitment advertising media buy approved by Board in November – total $200K between partners. 

7.2 Marketing Projects 
• Annual Report layout in progress. On track for Feb publishing online. 
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• COVID-19 projects (flyers, channel cards, website updates, social media content, employee FB page), including preparation for 
vaccine education. 

• Operator Recruitment  
• Preparation for Regional Transit Plan public engagement 

7.3 GRTC Pulse Branding and Public Outreach 
• Twitter engagement continued on the Pulse account. The account now has 1,495 followers, about the same as last month’s 1,496 

followers.  
• Facebook engagement continued on the Pulse page. This account now has 926 likes, down from last month’s 929 likes. 

7.4 Public Relations / Public Outreach / Media Inquiries 
• Black History Month honorees announced: http://ridegrtc.com/news-initiatives/press-releases/grtc-celebrates-black-history-month-

2021-essential-workers-honored  
7.5 Social Media (Stats as of February 1, 2021) 

• Instagram: 1,222 followers. (Up slightly from last month) 
• Twitter at 2,154 followers. (Up slightly from 2,142 followers last month) 

HIGHLIGHTS: We were up on impressions, profile visits, and followers, with attention driven by Jan 31 service updates and the Black 
History Month announcement. Most popular tweet was the Jan 31 service updates announcement. (Reminder: we only have a CSR in 
Radio to tweet service alerts currently during AM peak, so overall tweet activity is down during pandemic, as expected). 
o Number of Tweets: 61 (down 12.9% from previous period) 
o Number of Profile Visits: 2,831 (up 17.5% from previous period) 
o Number of Mentions: 22 (down 59.3% from previous period). 
o Number of Tweet Impressions: 37,900 (up 33.5% from previous period). 

• Facebook 3,404 “Likes”. (Down from 3,407 likes last month) Detailed stats below. 
HIGHLIGHTS:  We were up on page views, post reach, and post engagement, where most traffic was driven by snow January 31.  
o Post Reach (last 28 days): 11,824 (up 216% from previous period) 
o Post Engagement (last 28 days): 1,174 (up 1% from previous period) 
o Page Views (last 28 days): 449 (up 75% from previous period) 
o This month photo posts were the most popular for reach (reaching an average of 720 people), but video posts were the most 

popular for engagement (averaging 24 clicks per post) with operator recruitment messaging directing applicants to apply by 
clicking at rideGRTC.com.  

• Responsiveness to customers (i.e. customer queries that we responded to): 90%. Response time: about one day to respond to a 
customer. 

8.0  RIDEFINDERS 
8.1 Marketing, Education & Awareness Communication 

• Attended a meeting on the IncenTrip Expansion for Commuters from Richmond Area with representatives from the Virginia 
Department of Rail and Public Transportation (VDRPT) and Nick Ramfos (Metropolitan Washington Council of Governments). 

• Met with Kathy Molin (VDRPT), Client Services Coordinator and Administrative Support Technician to discuss statewide 
Guaranteed/Emergency Ride Home program. 

8.2 Phone Down, It’s the Law 
• Promoted new Virginia law which makes it illegal to hold a phone or other mobile device while driving on website and social media 

platforms. 
8.3 Biking 

• Continued promoting biking including providing tips for riding during the winter months. 
• Promoted the Winter Warrior Challenge – a virtual challenge to see VA trails presented by the VA Capital Trail Foundation and the 

East Coast Greenway Alliance. 
8.4 Administration / Other 

• Researching best practices for ERH Program, Telework, and Commuter Store re-opening. 
• Met with Kathy Moulin (DRPT) on strategies for ERH program revamp. 
• Phone conference with DRPT, Nick Ramfos of Council of Governments to discuss the Advanced Transportation and Congestion 

Management Technologies Deployment initiative. 
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CURRENT *INCREASE

MONTH DECREASE % 

Fixed Route

Local-Fixed Route 449,933 527,041 (77,108) -14.63%

Local-Pulse 95,671 188,381 (92,710) -49.21%

Subtotal Fixed Route 545,604 715,422 (169,818) -23.74%

Richmond Express 537 5,226 (4,689) -89.72%

Henrico Express 985 15,792 (14,807) -93.76%

Chesterfield Express 424 3,433 (3,009) -87.65%

Petersburg Express 568 1,124 (556) -49.47%

Subtotal Express 2,514 25,574 (23,060) -90.17%

Total Fixed Route 548,118 740,996 (192,878) -26.03%

Specialized Transportation

CARE/CARE Plus 16,204 22,696 (6,492) -28.60%

CARE On-Demand 2,036 2,807 (771) -27.47%

C-VAN 0 0 0

Subtotal Specialized 18,240 25,503 (7,263) -28.48%

 TOTAL FIXED ROUTE / SPECIALIZED 566,358 766,499 (200,141) -26.11%

YTD INCREASE

DECREASE % 

Fixed Route

Local- Fixed Route 3,637,753 3,834,197 (196,444) -5.12%

Local- Pulse 768,013 1,360,393 (592,380) -43.54%

Subtotal Fixed Route 4,405,766 5,194,590 (788,824) -15.19%

Richmond Express 9,352 35,363 (26,011) -73.55%

Henrico Express 13,382 108,426 (95,044) -87.66%

Chesterfield Express 4,538 22,618 (18,080) -79.94%

Petersburg Express 5,866 11,845 (5,979) -50.48%

Kings Dominion Express 0 27,868 (27,868) -100.00%

Subtotal Express 33,138 206,120 (172,982) -83.92%

Total Fixed Route 4,438,904 5,400,710 (961,806) -17.81%

Specialized Transportation

CARE/CARE Plus 120,555 165,750 (45,195) -27.27%

CARE On-Demand 13,822 18,409              (4,587) -24.92%

C-VAN 0 0 0 0.00%

Subtotal Specialized 134,377 184,159 (49,782) -27.03%

FIXED ROUTE / SPECIALIZED TOTAL 4,573,281 5,584,869 (1,011,588) -18.11%

Van Pool

Van Pool (YTD totals through November 2020) 49,326 192,195 (142,869) -74.34%

TOTAL TRIPS 4,622,607 5,777,064 (1,154,457) -19.98%

December 2020/January 2021 passenger trips not 

reflected, no vendor reported data by time of report.

GRTC TRANSIT SYSTEM

FITS REPORT January 2021
2/8/2020

PRIOR YEAR 

(JAN 2020)
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date:  February 16, 2021 
Item Title:  Safety Performance 
 

 

 
BACKGROUND: 
 

Tony Carter, Director of Risk Management, will provide an update on safety statistics for the month 
of January. 
 

 
CURRENT STATUS: 

 
  January    December     
Bus Contact with Fixed Object 8 6           
Damage to Outside Mirror of the Bus 4 7          
Passenger Accidents 8 7 
Collisions with Non-GRTC Vehicles 13 12 
Collisions Between GRTC Vehicles 0 0 
 
Preventable Accidents:  7 9 
Non-Preventable Accidents: 26 23          
 
Miles Between Total Accidents:    14,258                     14,704 
 
Miles between Preventable Accidents:   67,220  52,282 
 
Internal Accident:   0 0 
External Accidents:   33   32             
 

Definitions: 
 

Bus Contact with Fixed Object:  A motor vehicle collision between our bus and a stationary 
object such as a pole, fire hydrant, etc. 
 
Passenger Accidents: Any accident involving a passenger’s slip, trip or fall while boarding, 
alighting or on board the bus. 
 
Preventable Accidents:  A motor vehicle collision or passenger trip, slip or fall, in which the 
Operator did not do everything reasonable to avoid a collision, committed an error or failed to 
react to the errors of others.  
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Non-Preventable Accident:  A motor vehicle collision in which the Operator committed no 
driving error and reacted reasonably to the error of others.  
 

Miles Between Total Accidents:  Total miles driven divided by number of accidents. 
 
Miles between Preventable accidents: Total miles driven divided by number of Preventable 
Accidents. 
 
Internal Accident:  Accident that took place on GRTC Bus Yard. 
 
External Accidents: Accidents that did not take place on GRTC Property. 
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GRTC Transit System 

Board Action Item 
 
 

Meeting Date: February 16, 2021 
Item Title: Landing Pad Improvement Project 
 

 
              

BACKGROUND: 
 
GRTC was awarded funds from the locally administered Transportation Alternative Program 
through VDOT in 2017. The award amount is $150,000 including a 20 percent local match that 
has been earmarked for this project. The scope of the project is the construction of 29 landing 
pads in Richmond’s southside. A general landing pad is a 5’ x 8’ slab of concrete that allows 
riders that are boarding or alighting from the bus to have a solid level ground that is ADA 
compliant. This project is the Pilot Phase of GRTC’s larger initiative to improve landing pad 
infrastructure at as many bus stops as possible. The waiting area at bus stops varies greatly 
across the system, from ditches, to dirt patches, to great sidewalks. The bus stops in the pilot 
phase require a minimal amount of infrastructure investment compared to some of the other bus 
stops, as they are all on level ground, and many have some concrete already. GRTC is 
additionally in coordination with the jurisdictions who have complementary initiatives that will 
supplement GRTC’s effort. GRTC has applied for additional grant funds in FY22 to continue this 
effort. The locations for the pilot phase are displayed in the map below.  
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HIGHLIGHTS: 

 

• An IFB was distributed in December 2020 to qualified state contractors. 

• Staff received four bids: 
 

o Franco Liberty Bridge - $67,290  
o VA Concrete Construction Company - $98,110 
o Finley Asphalt & Concrete - $128,499 
o Jeffrey Stack, Inc - $240,859 

 
Franco Liberty Bridge was found to be responsive and responsible; that offered best value. 
Total expenditure for this project: 
 

 
 
Franco’s Liberty Bridge is certified by the Virginia Department of Small Business and Supplier 
Diversity as a small and minority owned business. 
 
 

RECOMMENDATION: 
 
That the Board of Directors authorizes the CEO to contract with Franco Liberty Bridge for the 
construction of landing pads in Southside Richmond in an amount not to exceed the $150,000 
grant including the 20 percent local match. 
 
 
 

         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Action Item 

Meeting Date:   February 16, 2021 
Item Title: December 2020 Financial Report 

BACKGROUND 

Attached is the Financial Report for the for the six months ended December 31, 2020. 

John Zinzarella will highlight the key points. 
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Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav)

4100 Directly Generated Funds 179,060.46$        157,229.88$        21,830.58$          1,171,987.40$    962,087.38$        209,900.02$        
4110 Total Passenger Fares 65,750.50            65,750.50            -                        463,360.37          394,503.00          68,857.37            
4120 Park and Ride Parking Revenues -                        -                        -                        -                        -                        -                        
4130 Non Public Transportation Revenue 221.25                  -                        221.25                  1,327.50               -                        1,327.50               
4140 Auxiliary Transportation Revenue 72,082.50            35,416.67            36,665.83            430,106.84          212,499.98          217,606.86          
4150 Other Agency Revenues 41,006.21            56,062.71            (15,056.50)           277,192.69          355,084.40          (77,891.71)           

-                        -                        -                        -                        -                        -                        
4170 Subsidy from Other Sectors of Operations -                        -                        -                        -                        -                        -                        
4180 Extraordinary or Special Items -                        -                        -                        -                        -                        -                        
4190 Total Recoveries -                        -                        -                        -                        -                        -                        

4200 Directly Generated Dedicated Funds

4300 Local Government Funds 1,233,127.51$    1,136,309.32$    96,818.19$          6,736,851.02$    6,817,859.92$    (81,008.90)$         
4310 General Revenues of the Local Government 1,233,127.51       1,136,309.32       96,818.19            6,736,851.02       6,817,859.92       (81,008.90)           

4400 State Government Funds 845,049.16$        802,200.00$        42,849.16$          5,159,500.86$    4,813,200.00$    346,300.86$        
4410 General Revenues of the State Government 845,049.16          802,200.00          42,849.16            5,159,500.86       4,813,200.00       346,300.86          

4500 Federal Funds 2,624,411.00$    2,924,037.00$    (299,626.00)$      16,506,515.22$  17,544,216.00$  (1,037,700.78)$   
5307 FTA Urbanized Area Formula Program 494,047.00          675,132.00          (181,085.00)         3,490,500.01       4,050,787.00       (560,286.99)         
5307 CARES Act Urbanized Area Program Funds 2,130,364.00       2,248,905.00       (118,541.00)         13,016,015.21     13,493,429.00     (477,413.79)         

4600 Non Added Revenues -$                      -$                      -$                      18,550.00$          -$                      18,550.00$          
4630 Sales and Disposals of Assets -                        -                        -                        18,550.00            -                        18,550.00            

Total Sources of Funds 4,881,648.13$    5,019,776.20$    (138,128.07)$      29,593,404.50$  30,137,363.30$  (543,958.80)$      

4160 Revenues Accrued Through a 
Purchased Transporation Agreement

Month Ended December 31, 2020 Year to Date December 31, 2020

GRTC Transit System
Source of Funds

Year to Date December 31, 2020
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GRTC Transit System 
Year to Date December 31, 2020 

 

 

Revenues are slightly unfavorable versus budget by $0.54M or 1.8% as a result of: 

• Timing of spending and submission of expenses for federal reimbursement versus budget 

assumptions $1.037M 

• Offsetting this timing variance is favorable operating contributions from the State and higher 

than anticipated advertising revenue.  

 

 

 

 

Source of Funds Budget Actual
Over (Under)

% of 

Budget

4100 Directly Generated Funds 962,087.38$        1,171,987.40$    209,900$           21.82%

4200 Directly Generated Dedicated Funds -                         -                         -                      n/a

4300 Local Government Funds 6,817,859.92      6,736,851.02      (81,008.90)        -1.19%

4400 State Government Funds 4,813,200.00      5,159,500.86      346,300.86       7.19%

4500 Federal Funds 17,544,216.00    16,506,515.22    (1,037,700.78)  -5.91%

4600 Non Added Revenues -                         18,550.00            18,550.00         n/a

30,137,363.30$  29,593,404.50$  (543,959)$         -1.80%
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Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav)

Total Operating Costs
5010. LABOR 12,204,718.13$   12,925,111.69$   720,393.56$        1,737,871.80$    2,059,390.88$    321,519.08$       794,897.39$       739,962.85$       (54,934.53)$        2,847,800.95$     3,209,480.70$     361,679.74$       17,585,288.27$   18,933,946.12$   1,348,657.85$    
01. Operator Salaries and Wages 6,579,377.82       6,865,467.37       286,089.55          -                      -                      -                      6,579,377.82       6,865,467.37       286,089.55         
02. Operator's Paid Absences 822,964.77          870,192.49          47,227.72            -                      -                      -                      -                      -                      -                      -                        -                        -                      822,964.77          870,192.49          47,227.72           

Operator Vacation 401,473.71          409,991.89          8,518.18              -                      -                      -                      401,473.71          409,991.89          8,518.18             
Operator Sick 216,948.50          204,035.69          (12,912.81)           -                      -                      -                      216,948.50          204,035.69          (12,912.81)          
Holiday 204,542.56          256,164.91          51,622.35            -                      -                      -                      204,542.56          256,164.91          51,622.35           
Operator FMLA or other leave -                        -                        -                        

951,659.61          1,104,855.25       153,195.64          1,070,755.58      1,267,718.14      196,962.56         545,785.31         526,443.62         (19,341.69)          1,808,363.91       1,972,733.48       164,369.57         4,376,564.41       4,871,750.49       495,186.08         

Dispatch 117,832.35          157,771.51          39,939.16            -                      -                      -                      117,832.35          157,771.51          39,939.16           
Operations Supervision 762,938.13          826,040.22          63,102.09            -                      -                      -                      762,938.13          826,040.22          63,102.09           

Maintenance -                        1,070,755.58      1,267,718.14      196,962.56         545,785.31         526,443.62         (19,341.69)          -                      1,616,540.89       1,794,161.76       177,620.87         
Administration 70,889.13            121,043.52          50,154.39            -                      -                      1,808,363.91       1,972,733.48       164,369.57         1,879,253.04       2,093,777.00       214,523.96         

-                        -                        -                        92,493.09           125,202.00         32,708.91           32,691.62           -                      (32,691.62)          -                        -                        -                      125,184.71          125,202.00          17.29                  

Vacation -                        51,440.64           -                      (51,440.64)          17,020.80           -                      (17,020.80)          -                      68,461.44            -                        (68,461.44)          
Sick -                        21,954.69           125,202.00         103,247.31         9,980.42             -                      (9,980.42)            -                      31,935.11            125,202.00          93,266.89           
Holiday -                        19,097.76           -                      (19,097.76)          5,690.40             -                      (5,690.40)            -                      24,788.16            -                        (24,788.16)          
FMLA or other leave -                        -                      -                      -                      -                      -                      -                      -                      -                        -                        -                      
05. Fringe Benefits 3,850,715.93       4,084,596.58       233,880.65          574,623.13         666,470.74         91,847.61           216,420.46         213,519.23         (2,901.22)            1,039,437.04       1,236,747.22       197,310.17         5,681,196.56       6,201,333.77       520,137.21         

Employment Taxes 586,757.20          670,688.20          83,931.00            83,424.57           106,676.18         23,251.61           42,523.15           44,299.28           1,776.12             140,893.01          166,001.95          25,108.93           853,597.94          987,665.61          134,067.67         
Health and Welfare Expenses 2,228,475.77       2,414,754.13       186,278.36          316,842.52         384,078.26         67,235.74           161,500.90         159,495.66         (2,005.24)            535,104.92          597,675.47          62,570.55           3,241,924.10       3,556,003.52       314,079.42         
Retirement Costs/Pension Plans 862,833.38          787,929.07          (74,904.31)           138,142.29         121,611.95         (16,530.34)          1,165.97             -                      (1,165.97)            326,229.06          436,630.12          110,401.06         1,328,370.70       1,346,171.14       17,800.44           
Workers Compensation 154,963.47          147,225.16          (7,738.32)             22,032.56           23,416.87           1,384.31             11,230.43           9,724.29             (1,506.14)            37,210.06            36,439.68            (770.38)               225,436.52          216,806.00          (8,630.52)            
Other Fringe Beneftits 17,686.10            64,000.02            46,313.92            14,181.20           30,687.48           16,506.28           -                      -                      -                      -                        -                        -                      31,867.30            94,687.50            62,820.20           
5020. SERVICES 21,020.00$          177,934.02$        156,914.02$        -$                    -$                    -$                    250,737.69$       514,124.96$       263,387.27$       451,872.97$        835,689.59$        383,816.62$       723,630.66$        1,527,748.57$     804,117.91$       
03. Professional and Technical Services -                        153,684.00          153,684.00          -                      -                      -                      -                      -                      -                      248,804.64          350,375.04          101,570.40         248,804.64          504,059.04          255,254.40         

BRT Fare Collection and Security Services -                        153,684.00          153,684.00          -                      -                      138.75                  8,500.02              8,361.27             138.75                  162,184.02          162,045.27         
Audit Fees -                        -                      -                      27,713.50            43,125.00            15,411.50           27,713.50            43,125.00            15,411.50           
Legal Fees -                        -                      -                      8,157.90              2,500.02              (5,657.88)            8,157.90              2,500.02              (5,657.88)            

Human Resources Consulting -                        -                      -                      29,950.00            31,725.00            1,775.00             29,950.00            31,725.00            1,775.00             
Planning and Scheduling Consulting -                        -                      -                      -                        25,000.02            25,000.02           -                        25,000.02            25,000.02           

Computer Consulting -                        -                      -                      62.50                    6,000.00              5,937.50             62.50                    6,000.00              5,937.50             
Advertising and Promotion -                        -                      -                      182,781.99          233,524.98          50,742.99           182,781.99          233,524.98          50,742.99           

05. Contract Maintenance Services -                        -                        -                        -                      -                      -                      250,737.69         514,124.96         263,387.27         53,832.93            100,000.02          46,167.09           304,570.62          614,124.98          309,554.36         

Vehicle Maintenance -                        -                      -                      -                      -                        -                        -                      
Computer Maintenance -                        -                      -                      53,832.93            100,000.02          46,167.09           53,832.93            100,000.02          46,167.09           

BRT Station Maintenance -                        -                      77,005.87           113,275.02         36,269.15           -                      77,005.87            113,275.02          36,269.15           
Building Maintenance -                        -                      173,731.82         400,849.94         227,118.12         -                      173,731.82          400,849.94          227,118.12         

09. Other Services 21,020.00            24,250.02            3,230.02              -                      -                      -                      -                      -                      -                      149,235.40          385,314.53          236,079.13         170,255.40          409,564.55          239,309.15         

Advertising -                        -                      -                      2,828.80              21,187.50            18,358.70           2,828.80              21,187.50            18,358.70           
Ad commission  Lottery Updates -                        -                      -                      109,516.35          149,202.00          39,685.65           109,516.35          149,202.00          39,685.65           

ADA Ride -                        -                      -                      31,518.00            32,148.36            630.36                31,518.00            32,148.36            630.36                
Drug and Alcohol Testing 7,800.00              9,250.02              1,450.02              -                      -                      -                      7,800.00              9,250.02              1,450.02             

Medical Exam Testing 13,220.00            15,000.00            1,780.00              -                      -                      -                      13,220.00            15,000.00            1,780.00             
Misc -                        -                        -                        -                      -                      -                      -                      5,372.25              182,776.67          177,404.42         5,372.25              182,776.67          177,404.42         

5030. MATERIALS AND SUPPLIES CONSUMED 1,033,544.16$     1,448,824.89$     415,280.73$        1,371,847.98$    1,217,607.54$    (154,240.44)$      251,948.96$       139,739.94$       (112,209.02)$      1,715,481.45$     547,317.98$        (1,168,163.47)$  4,372,822.55$     3,353,490.35$     (1,019,332.20)$  
01. Fuel and Lubricants 787,429.69          1,013,575.72       226,146.03          19,919.47           39,550.02           19,630.55           -                      -                      807,349.16          1,053,125.74       245,776.58         
02. Tires and Tubes 246,030.47          271,249.19          25,218.72            -                      -                      -                      246,030.47          271,249.19          25,218.72           
09. Other Materials and Supplies 84.00                    163,999.98          163,915.98          1,351,928.51      1,178,057.52      (173,870.99)        251,948.96         139,739.94         (112,209.02)        1,715,481.45       547,317.98          (1,168,163.47)     3,319,442.92       2,029,115.42       (1,290,327.50)     

Vechicle Equip. and Parts Supplies (inc Cares Act) -                        1,351,928.51      1,178,057.52      (173,870.99)        -                      1,106,205.79       49,999.98            (1,056,205.81)     2,458,134.30       1,228,057.50       (1,230,076.80)     
Other Equipment and Supplies 84.00                    163,999.98          163,915.98          -                      251,948.96         139,739.94         (112,209.02)        68,068.84            207,942.02          139,873.18         320,101.80          511,681.94          191,580.14         

Office Equipment -                        -                      -                      534,751.90          273,601.02          (261,150.88)        534,751.90          273,601.02          (261,150.88)        
Admin. Supplies -                        -                      -                      6,454.92              15,774.96            9,320.04             6,454.92              15,774.96            9,320.04             

5040. UTILITIES -$                      -$                      -$                      -$                    -$                    -$                    -$                    -$                    -$                    437,109.88$        363,936.12$        (73,173.76)$        437,109.88$        363,936.12$        (73,173.76)$        
Telecommunication -                        -                      -                      140,423.32          70,000.02            (70,423.30)          140,423.32          70,000.02            (70,423.30)          
Utilities -                        -                      -                      296,686.56          293,936.10          (2,750.46)            296,686.56          293,936.10          (2,750.46)            
5050. CASUALTIES AND LIABILITY COSTS -$                      -$                      -$                      758,997.41$       778,687.01$       19,689.60$         -$                    -$                    -$                    195,001.44$        336,235.00$        141,233.56$       953,998.85$        1,114,922.01$     160,923.16$       
General Liability -                        758,997.41         778,687.01         19,689.60           -                      -                      758,997.41          778,687.01          19,689.60           
Auto Liability -                        -                      -                      20,377.52            20,600.50            222.98                20,377.52            20,600.50            222.98                
Physical Damage -                        -                      -                      80,241.42            256,480.98          176,239.56         80,241.42            256,480.98          176,239.56         
All Other -                        -                      -                      -                      -                      94,382.50            59,153.52            (35,228.98)          94,382.50            59,153.52            (35,228.98)          
5060. TAXES -$                      -$                      -$                      -$                    -$                    -$                    -$                    2,034.25$            5,228.52$            3,194.27$           2,034.25$            5,228.52$            3,194.27$           
5100. PURCHASED TRANSPORTATION SERVICE 2,401,402.28$     3,731,098.20$     1,329,695.92$     -$                    -$                    -$                    -$                    -$                    -$                    -$                      -$                      -$                    2,401,402.28$     3,731,098.20$     1,329,695.92$    
01. Purchased Transportation - SpecTran 2,118,496.19       3,261,097.26       1,142,601.07       -                      -                      -                      2,118,496.19       3,261,097.26       1,142,601.07      
02. Purchased Transportation VanPool 282,906.09          470,000.94          187,094.85          -                      -                      -                      282,906.09          470,000.94          187,094.85         

5090. MISCELLANEOUS EXPENSES 44,541.95$          51,499.98$          6,958.03$            -$                    -$                    -$                    -$                    -$                    -$                    212,893.20$        209,149.08$        (3,744.12)$          257,435.15$        260,649.06$        3,213.91$           
02. Travel and Meetings -                        -                      -                      13,608.00            24,232.02            10,624.02           13,608.00            24,232.02            10,624.02           
08. Advertising/Promotion Media -                        -                      -                      3,309.69              13,031.52            9,721.83             3,309.69              13,031.52            9,721.83             
09. Other Miscellaneous Expenses 44,541.95            51,499.98            6,958.03              -                      -                      195,975.51          171,885.54          (24,089.97)          240,517.46          223,385.52          (17,131.94)          

5120. LEASES AND RENTALS -$                      -$                    -$                    -$                    -$                    -$                    -$                    -$                      -$                      -$                    -$                      -$                      -$                    
5900 ADA Expenses -$                      -$                    -$                    -$                    -$                    -$                    -$                    -$                      -$                      -$                    -$                      -$                      -$                    

Total Expenses 15,705,226.52$   18,334,468.78$   2,629,242.26$     3,868,717.19$    4,055,685.43$    186,968.24$       1,297,584.04$    1,393,827.75$    96,243.72$         5,862,194.14$     5,507,036.99$     (355,157.16)$      26,733,721.89$   29,291,018.95$   2,557,297.06$    
58.75% 62.59% 14.47% 13.85% 4.85% 4.76% 21.93% 18.80% 100.00% 100.00%

GRTC Transit System
Operating Expenses

Year to Date December 31, 2020

03. Other Salaries and Wages (Non revenue vehicle 
operator personnel)

04. Other Paid Absences (Non revenue vehicle operator 
personnel)

Total GRTCVehicle Operations Vehicle Maintenance Facility Maintenance General Administration
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GRTC Transit System 
Year to Date December 31, 2020 

 

 

 

 
 

Operating Expenses

Budget Actual (Over) Under % of Budget

Vehicle Operations 18,334,468.78$  15,705,226.52$  2,629,242$        85.66%

Vehicle Maintenance 4,055,685.43      3,868,717.19      186,968              95.39%

Facility Maintenance 1,393,827.75      1,297,584.04      96,244                93.10%

General Administration 5,507,036.99      5,862,194.14      (355,157)            106.45%

Total GRTC 29,291,018.95$  26,733,721.89$  2,557,297$        91.27%

Budget Actual (Over) Under % of Budget

5010. LABOR 18,933,946.12$  17,585,288.27$  1,348,658$        92.88%

5020. SERVICES 1,527,748.57      723,630.66          804,117.91        47.37%

5030. MATERIALS AND SUPPLIES CONSUMED 3,353,490.35      4,372,822.55      (1,019,332.20)   130.40%

5040. UTILITIES 363,936.12          437,109.88          (73,173.76)         120.11%

5050. CASUALTIES AND LIABILITY COSTS 1,114,922.01      953,998.85          160,923.16        85.57%

5060. TAXES 5,228.52               2,034.25               3,194.27             38.91%

5100. PURCHASED TRANSPORTATION SERVICE 3,731,098.20      2,401,402.28      1,329,695.92    64.36%

5090. MISC EXPENSES 260,649.06          257,435.15          3,213.91             98.77%

Total GRTC 29,291,018.95$  26,733,721.89$  2,557,297.06$  91.27%

Total Revenue Miles 2,857,812.58      2,804,927.49      

Operating Expense per Mile 10.25$                  9.53$                     

Total Revenue Hours 256,789.62          252,873.84          

Operating Expense per Hour 114.07$                105.72$                
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Operating Expenses are favorable versus budget by $2.56M or 8.73% as a result of: 

• Favorable labor expenses of $1.35M as a result of favorable headcount versus budget in 

transportation and equipment and facility maintenance groups and higher than budgeted 

vacancy factor in the general and administrative groups. 

• Favorable purchased transportation services of $1.33M as a result of less demand for services 

due to COVID 

• Favorable purchased services of $804k as a result of zero fares (fare collection and security) and 

timing of building maintenance versus budget calendarization  

• Offset by unfavorable $1.02M in materials and supplies due to higher cleaning and sanitizing 

expenses due to COVID.  These expenses are covered by the funds received from the CARES act.  

 

 

 

Operating Expense per Mile Budget Actual

Vehicle Operations 6.42$                     5.60$                     

Vehicle Maintenance 1.42                       1.38                       

Facility Maintenance 0.49                       0.46                       

General Administration 1.93                       2.09                       

Total GRTC 10.25$                  9.53$                     

Operating Expense per Mile Budget Actual

5010. LABOR 6.63$                     6.27$                     

5020. SERVICES 0.53                       0.26                       

5030. MATERIALS AND SUPPLIES CONSUMED 1.17                       1.56                       

5040. UTILITIES 0.13                       0.16                       

5050. CASUALTIES AND LIABILITY COSTS 0.39                       0.34                       

5060. TAXES 0.00                       0.00                       

5100. PURCHASED TRANSPORTATION SERVICE 1.31                       0.86                       

5090. MISC EXPENSES 0.09                       0.09                       

10.25$                  9.53$                     

GRTC Headcount @ December 31, 2020  Budget Actual (Over) Under % of Budget

Equipment & Facility Maintenance 78 69 9                           88.46%

Transportation 323 318 5                           98.45%

Planning, Scheduling & Marketing        16 16 -                       100.00%

Insurance & Safety                      7 8 (1)                         114.29%

General & Administrative                50 53 (3)                         106.00%

474                        464                        10                         97.89%

78



 

79



Fav/ 
(Unfav)

Fav/ 
(Unfav)

FY 2021 
Annual 
Budget

Budget Actual Difference Budget Actual Difference
Operating Revenue:
Customer Revenue - Fixed Route -$               -$               -$               F -$               15,731.0$      15,731.0$      F -$               
Pass Program Revenue 65,751           65,751           -                 F 394,503         447,629         53,126           F 789,006         
Charter Revenue -                 221                221                F -                 1,328             1,328             F -                 
Advertising Revenue 35,417           72,083           36,666           F 212,500         430,107         217,607         F 425,000         
Other Operating Revenue 1,563             -                 (1,563)            U 9,375             115                (9,260)            U 18,750           

    Total Operating Revenue 102,730$       138,054$       35,325$         F 616,378$       894,910$       278,532$       F 1,232,756$    

Other Income:
Ridefinders 36,900           36,821           (79)                 U 240,109         238,623         (1,486)            U 480,219         
Interest Income 15,396           4,003             (11,393)          U 92,375           36,819           (55,556)          U 184,750         
Non-Transportation Income 2,204             182                (2,022)            U 13,225           1,635             (11,590)          U 26,450           

    Total Other Income 54,500$         41,006$         (13,494)$        U 345,709$       277,078$       (68,632)$        U 691,419$       

Operating Contributions:
CARES Act VA2020-023 2,248,905      2,130,364      (118,541)        U 13,493,429    12,811,858    (681,571)        U 26,986,857    
FFCRA Credit -                 -                 -                 F -                 204,157         204,157         F -                 
Oper contrib - Federal 675,132         494,047         (181,085)        U 4,050,787      3,490,500      (560,287)        U 8,101,574      
Oper contrib - State 802,200         845,049         42,849           F 4,813,200      5,159,501      346,301         F 9,626,400      
Oper contrib - Richmond 663,140         788,941         125,800         F 3,978,842      4,104,642      125,800         F 7,957,684      
Oper contrib - Henrico 353,866         351,338         (2,528)            U 2,123,200      2,126,017      2,817             F 4,246,400      
Oper contrib - Petersburg 16,667           16,667           0                    F 100,000         100,000         0                    F 200,000         
Oper contrib - Chesterfield 102,636         76,182           (26,454)          U 615,818         406,192         (209,626)        U 1,231,636      

      Total Operating Contributions: 4,862,546$    4,702,588$    (159,959)$      U 29,175,276$  28,402,867$  (772,409)$      U 58,350,551$  

       Net Operating Revenue 5,019,776$    4,881,648$    (138,128)$      U 30,137,363$  29,574,855$  (562,509)$      U 60,274,727$  

Operating Expenses:
Equipment & Facility Maintenance 992,632         922,618         (70,014)          F 5,733,850      6,093,130      359,280         U 11,907,221    
Transportation 1,660,375      1,534,631      (125,744)        F 9,613,581      9,225,837      (387,744)        F 20,072,345    
Planning, Scheduling & Marketing 175,226         276,037         100,812         U 1,007,321      915,866         (91,454)          F 2,014,244      
Insurance and Safety 287,850         246,276         (41,573)          F 1,738,564      1,429,813      (308,751)        F 3,471,883      
General and Administrative 1,144,244      1,056,086      (88,158)          F 6,475,440      5,811,986      (663,453)        F 13,338,570    
Purchase of Service - Spectran & Van Pool 621,850         433,746         (188,104)        F 3,731,098      2,401,402      (1,329,696)     F 7,462,196      
Operating Taxes and Licenses 161,275         141,363         (19,912)          F 991,166         855,687         (135,479)        F 2,008,268      

    Total Operating Expenses 5,043,451$    4,610,757$    (432,694)$      F 29,291,019$  26,733,722$  (2,557,297)$   F 60,274,727$  

      Change in Net Postion (23,675)$        270,891$       294,566$       F 846,344$       2,841,133$    1,994,788$    F (0)$                 

Operating Ratio 12.50% 13.52% 1.02% 12.98% 14.23% 1.25%

Farebox Recovery Ratio 1.49% 1.57% 0.09% 1.54% 1.90% 0.36%

Current Month Year To Date

GRTC Transit System
STATEMENT OF INCOME

BUDGET VS. ACTUAL
For the Six Months Ending December 31, 2020
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date: February 16, 2021 
Item Title: December Cash Flow Statement with Projections 
 

              
 
BACKGROUND 
 
Attached is the Cash Flow Statement with Projections as of December 31, 2020.  John 
Zinzarella will review the cash needs for the upcoming months.  
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Actual Preliminary Expected Projected Projected
December January February March April

Beginning Balance 1,873,498$               2,973,309$               3,431,992$           6,438,645$           5,737,185$           

Payroll 1,973,717$               2,031,255$               1,669,302$           1,981,720$           2,972,580$           
Insurance 9,131$                       -$                           -$                       -$                       -$                       
Medical 2,045,356$               932,122$                  804,572$              769,467$              769,467$              
Parts/Supplies/Fuel 811,292$                  399,056$                  840,429$              840,429$              840,429$              
First Transit/Care-On-Demand 423,634$                  20,586$                    864,074$              448,797$              448,797$              
Vehicle Purchases -$                           -$                           423,840$              -$                       -$                       
Marketing/Utilities 258,546$                  214,140$                  296,132$              296,132$              296,132$              
Other 330,304$                  230,959$                  322,971$              316,717$              316,717$              
Reserve Payback 1,500,000$               -$                           -$                       -$                       -$                       
Actual/Expected Expenses 7,351,980$               3,828,118$               5,221,321$           4,653,262$           5,644,122$           

Conservative Gross Excess/(Deficiency) (5,478,482)$             (854,809)$                 (1,789,329)$          1,785,382$           93,063$                

Federal 6,313,862$               -$                           6,094,172$           2,355,209$           2,355,209$           
State 822,323$                  1,229,619$               1,620,043$           1,132,243$           1,132,243$           
Richmond -$                           2,075,544$               -$                       -$                       2,075,544$           
Henrico 822,800$                  225,028$                  369,056$              353,867$              353,867$              
Chesterfield 70,849$                    155,489$                  78,112$                 63,329$                 63,329$                 
Petersburg -$                           33,334$                    16,667$                 16,667$                 16,667$                 
VCU -$                           394,503$                  -$                       -$                       -$                       
Other 421,957$                  173,283$                  49,924$                 30,488$                 30,488$                 
Reserve Transfer into Revenue -$                           -$                           -$                       -$                       -$                       
Actual/ Expected Revenues 8,451,791$               4,286,800$               8,227,974$           3,951,802$           6,027,346$           

Conservative Excess/(Deficiency) 2,973,309$               3,431,992$               6,438,645$           5,737,185$           6,120,409$           

Reserve Monthly Use for Cash Flow (1,500,000)$              -$                           -$                       -$                       -$                       

Greater Ricmond Transit Company
Cash Flow Projection

February 16, 2021
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date: February 16, 2021 
Item Title:   Recent and Upcoming Procurements 
 

              

BACKGROUND: 
 
The Board Chair is authorized to sign contracts on behalf of the full GRTC Board for contracts valued over $50,000 and under 
$100,000.  The Board chair is authorized to also sign emergency related contracts under the COVID pandemic under $250,000.  
Any contract signed by the Board Chair shall be reported at the next full Board Meeting. 
 
The Procurement Department maintains a rolling list of upcoming procurement items anticipated for the coming year.  At least 
three months prior to initiation of the procurement process, staff will update the Board prior to releasing requests for proposals, 
quotes, invitations for bids, or other methods of procurement.  
 
The Recent and Upcoming Procurement report ensures full transparency in contracting. 

 
CURRENT STATUS: 
 
Tonya Thompson, Director of Procurement, will review and answer questions on the list of recently Board Chair-approved and 
upcoming procurements as follows: 
 
Recent Procurements Authorized by Board Chair 

 

Date Vendor Purpose Amount 

                          
Requested 

By  
      

  Total    

 
Upcoming Procurements 
 

TITLE DEPT BUDGET 
ANTICIPATED              
AWARD DATE 

Employee Parking Lot Paving Facilities $54,800  TBD 

Shelters Planning $90,625 Estimate TBD 

Roof Repairs Facilities $125,000 TBD 

Interior Painting Facilities $250,000 Fall 2021 

BRT Station Modification Assessment Planning $75,000 Spring 2021 

A&E for Temporary Transfer Center Planning $50,000 Spring 2021 

Design Services for Signs and Maps Planning $35,000 Spring 2021 

Print Services for Public Timetables Planning $35,000 Spring 2021 
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GRTC Transit System 
Board Action Item 

 
 

Meeting Date: February 16, 2021 
Item Title: Ratification of GRTC/ATU 1220 Collective Bargaining Agreement  
 

 

BACKGROUND: 
 
On July 29, 2020, the Local Union President notified GRTC of his wish to negotiate changes in the 
ATU-Local 1220 Collective Bargaining Agreement (CBA) dated October 1, 2017 through September 
30, 2020.   
 
GRTC and Union negotiation teams met on September 28, 2020, October 6 through October 8, and 
October 28 through October 29, 2020 during which Union and management exchanged proposals 
and negotiated items within each package.  Throughout the negotiation process, the GRTC 
Management negotiation team, including the CEO, Chief of Staff, and Chief of Transit Operations, met 
with the GRTC Board of Directors in Executive Session to review and discuss management and 
Union proposals including economic impacts of each.  This allowed the negotiating team to actively 
bargain in good faith within the budgetary constraints and policy direction set by the Board. 
 
GRTC management and Union negotiation teams met on January 21st and 22nd for a fourth round of 
negotiations.  During this meeting, GRTC and Union completed negotiations on all items and come to 
final tentative agreements pending vote by Local Union members and ratification by GRTC Board of 
Directors.  Tentative Agreements are provided as part of the Board Packet and include the estimated 
Economic Assessment where relevant. 
 
On February 4, 2021, Local Union President notified GRTC management that the tentative 
agreements were voted on and accepted by Union members with 98% approval.  The Union also 
presented to Union members Management changes to work rules to take effect on or shortly after 
February 16, 2021.  The most notable change to the work rules includes a reduction in the number of 
unexcused absences permitted prior to termination and progressive discipline for unexcused 
absences that show a pattern over a three-year period.  
 
Finally, Management and the Union also agreed and signed a new Memorandum of Agreement which 
provides the Union with earlier review and comment on new schedules by participation in a Run Bid 
Committee.  
 
 

RECOMMENDATION: 
 
That the Board of Directors ratify the GRTC / Local ATU 1220 Collective Bargaining Agreement and 
authorize the CEO to enact the following changes within the FY2021 Budget: 
 

• Provide back pay to all collective bargaining employees associated with a 4% pay increase 
effective October 1, 2020 with an approximate budget impact of less than $150,000 in this 
fiscal year. 
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• Provide Holiday Pay effective for holidays falling after February 16, 2021 to include four new 
paid holidays: President’s Day, Juneteenth, Indigenous Peoples Day, and Veterans Day, with 
an approximate budget impact of $65,000 for the Juneteenth Holiday in this Fiscal Year. 

• Increase employer paid pension contributions from 12% to 13% of wages for all plan 
participants with an approximate budget impact of $75,000 for this Fiscal Year. 

 

 

         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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CBA  
FINAL TENTATIVE AGREEEMENTS 

AS OF JANUARY 22, 2021 
 
Memorandum of Agreement 
THIS AGREEMENT, made and entered into this October 1, 20201st day of October, 2017 by and between 
OLD DOMINION MANAGEMENT COMPANY, a corporation organized and doing business under the laws 
of the Commonwealth of Virginia, hereinafter for the sake of convenience call “Company,” party of the 
first part, its successors and assigns, and AMALGAMATED TRANSIT UNION, Local Union 1220, Richmond 
Virginia, hereinafter for the sake of convenience called “Union,” party of the second part: 
 
 
Section 1:  Recognition and Representation, Last Paragraph: 
Old Dominion Transit Management Company and the Amalgamated Transit Union, Local 1220 agree 
that the current labor agreement , working rules, past practices and memoranda agreements and 
understandings shall remain unchanged except as modified to provide the new labor agreement 
effective February 16, 2021October 1, 2017.. 
 

Economic Impact: Currently paying over $2,250,000 in overtime.  $750,000 is scheduled overtime 
as part of work runs.  $1,500,000 covers operator shortages and absenteeism.  Proposed 
changes in work rules should cut down on absenteeism by as much as half.  If this can result in a 
20% cost savings from the $1,500,000 (or $300,000), this savings will fully cover the other 
economic concessions in the package.  This requires management exercising rights to change 
working rules, past practices, and MOAs/MOUs. 

 
 
Section 1:  Recognition and Representation, New Paragraph: 
GRTC is an Equal Opportunity Employer. 
 
 
Section 2: Union Security, 3rd Paragraph: 
Effective February 16, 2021, it is agreed further that the Company may discipline or discharge any new 
employee during a probationary period of one hundred twenty (120) calendar days beginning first day 
after completion of training from date of employment at its own discretion and no grievance can be 
claimed therefore by the Union.  A new employee absent from work during the probationary period 
shall have that probationary period extended by the same number of workdays that he or she was 
absent. 
 
 
Section 3:  Grievances, 5th and 6th Paragraph: 
STEP 2:  The COO Chief Operating Officer or Chief of Staff and Human Resources Director, or other 
management members as selected by the COO or COS, will hear said grievance presented by the Union’s 
grievance committee, or designee, within five (5) working days of receiving the grievance.  The grievance 
committee has five (5) working days after hearing the grievance to communicate a written decision to 
the Union. 
 
If the COO or COS, Human Resources Director, and the Union cannot reach a satisfactory settlement, the 
grievance can proceed forward to the third step. 
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Section 3:  Grievances, 8th Paragraph: 
If either party fails to abide by the deadlines, as prescribed above, the party in default will forfeit its 
position.  Such deadlines may be extended by mutual agreement between the parties at the step the 
grievance is in. 
 
 
Section 4:  Leaves of Absence, Last Paragraph: 
The Company agrees to abide by the prevailing federal laws associated with the Family and Medical 
Leave Act (FMLA) of 1993 and its regulations, or any federal laws to succeed, replace, or amend the 
FMLA of 1993, and the state leave law and its regulations, for all eligible employees in this bargaining 
unit. 
 
 
Section 5:  Management, 1st Paragraph: 
Subject to the provisions of this contract, Company will exercise exclusive right to set its policy; to 
manage its business in the light of experience, good business judgment, and changing conditions; to 
determine the qualifications for and to select its managerial and supervisory forces and other employees 
it will retain in its service at any time during the life of this agreement; to make reasonable rules and 
regulations governing the operation of its business and the conduct of its employees; to enforce 
discipline for violation of rules and other misconduct; to suspend or discharge employees for just cause; 
and to determine the qualifications for and to hire new employees.   
 
Prior to implementation of any new or modified rules or regulations, the Company shall give written 
notice to the Union twenty (20) working days in advance of the effective date of such rule.  The 
Company will meet with the Union to discuss proposed rule changes prior to implementation of any rule 
or regulation.  The Company then will notify the Union as soon as possible but no longer than 24 hours 
before implementation.  Rules and regulations will be placed in a conspicuous place of reference by 
employees.  Any exceptions to the time limitations will be based on emergencies, immediate safety-
related requirements or unforeseen legal or regulatory changes. 
 
The Company recognizes the right of the Union to challenge Company rules, regulations, and policies 
through the Grievance and Arbitration process at the time they are applied or enforced on employees 
who are covered by the collective bargaining agreement.  No Company rule, regulation, or policy may 
violate the terms of the Collective Bargaining Agreement.  Nothing in this section shall prevent the 
Union from exercising its right to demand to negotiate over proposed changes to mandatory subjects of 
bargaining. 
 

Economic Impact: From Section 1 Item: Currently paying over $2,250,000 in overtime.  $750,000 
is scheduled overtime as part of work runs.  $1,500,000 covers operator shortages and 
absenteeism.  Proposed changes in work rules should cut down on absenteeism by as much as 
half.  If this can result in a 20% cost savings from the $1,500,000 (or $300,000), this savings will 
fully cover the other economic concessions in the package.  This requires management exercising 
rights to change working rules, past practices, and MOAs/MOUs. 

 
 
Section 10:  Sick or Disabled Employees:   
The Company reserves the right to arrange, at its own expense, for a medical evaluation of any 
employee at any time and the doctor shall submit a written report to the Company stating the nature of 
the employee's ailment or disability and the extent to which it affects their fitness for the job. The 
employee shall have the right to have their family or personal physician conduct an evaluation to 
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determine the extent to which a condition affects their fitness for their job. If an employee challenges 
any physician evaluation, the employee must notify the Human Resources Department of the date of 
their personal Physician evaluation within three (3) working days (excluding holidays and weekends) of 
the Company’s Physician notification of evaluation to the employee. Where the Company Physician and 
the employee’s Physician disagree, the company physician and the employee’s Physician shall select a 
third Physician to resolve the dispute. The decision of the third Physician shall be final and binding on 
both parties, and the expense of the third Physician shall be shared equally by the Company and the 
Union. If the Company’s evaluation determines a return to work date and if the employee does not elect 
to have his/her Physician challenge the return to work date, the employee must return to work at that 
time or he/she will be terminated.  If no return to work date is established, the employee shall have 
between three months to up to one (1) year based on years of employment at Company (to include 
FMLA eligible leave) from the first day of absence date of completion of the evaluation, to return to 
work.  The employee shall maintain his seniority during this time.  At the end of the three (3) to twelve 
(12) month period, if the employee has not returned to work, the Company has the right to terminate 
the employee.  Provided the employee continues paying their portion of the premium their benefits 
shall continue during the allowed absence.  Allowable absence and continuance of benefits are set 
according to the following: 
 
 Years of Service Benefit Continuation Period 
    0-5 years   3 months 
 5-10 years   6 months             
 10-20 years   9 months 
 20 + years 12 months 
 
Limitation on the use of this Theis defined allowable absence and benefits continuation period shall 
become effective on all bargaining unit employees on the effective date of the CBA or upon their return 
to service if they are currently using this benefit at the time of the effective date of the CBA.  After that 
period, employees may be granted a maximum of one time during their entire employment period with 
the company regardless of the number of days used.  will commence anew if the employee returns to 
full-time employment for a period in excess of the time he had been absent from work.  Any subsequent 
leave within the 3, 6, 9, or 12-month period will be a continuation of the benefit continuation period up 
to that limit of 3, 6, 9, or 12 months. 
 
After exhaustion of sick pay and short-term disability the employee will be paid through the optional 
voluntary short-term disability plan if they chose to participate in this plan.  In any event, the employee 
will be allowed to exhaust all sick time and short-term disability and maintain benefits during that 
period. 
 
After the absence and benefits continuation period expires, the company may elect to terminate the 
employee or may elect to allow the continuation of employment of the employee at management sole 
discretion.  Management will take into due consideration the employees’ ability and desire to return to 
work along with the medical advice of the employee’s and company’s doctors. 
 
After the absence and benefits continuation period expires and if company does not terminate 
employment, an employee may, at their own expense, pay 100% of the benefit premium in order to 
continue their benefits until they return to work or are terminated from employment.  This is 
completely voluntary and the Company will not share in the cost.   
 
The company will comply with applicable state and federal regulations related to the provision of 
employment to employees with a disability. 
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Wages of any employee suffering sickness or disability during the term of this agreement will be 
adjusted to the earning level of assigned position the employee is assigned should disability or sickness 
occur.  The wages of no employee, except as provided in this agreement, will be decreased during the 
life of this agreement. 
 
 
Section 10:  Sick or Disabled Employees, Last Paragraph: 
Employees on sick leave shall be granted leaves of absence in accordance with leave of absence 
provision of this agreement. 
 
 
Section 10-A:  On the Job Injuries, 1st Paragraph: 
In the event of injuries received by an employee while performing the duties of their employment, 
Company shall pay employee missed wages for the period starting the first day out of work until the first 
day workers compensation payments begin as defined by Commonwealth of Virginia Workers’ 
Compensation laws.  For eligible employees, this amount shall be no greater than the difference 
between the amount of compensation payable to them under the Workers' Compensation laws of the 
Commonwealth of Virginia and any other benefits that may be received by the employee to which the 
Company contributes and the amount of their wages.  Employees with a work-related injury which is 
found to be non-compensable by the Company's Workers' Compensation insurance carrier shall be 
liable to repay the Company all company compensation.  The Company shall make every effort to ensure 
that liability is determined within the first ten (10) days of report of injury.  Payment will be made from 
the employee's sick leave bank or future sick leave accrual.  Payment shall be based on an operator's 
regular duty time, or in case of other employees, based on their regular hours, except that the pay of 
extra operators shall be based on the minimum regular duty time per week.  Company shall be entitled 
to restitution of any such differences paid by it to the extent of any recoveries by such employee against 
other parties and the employee shall furnish the Company with the appropriate agreement or 
assignment as a condition of such payment. 
 
 
Section 10-A:  On the Job Injuries, 1st Paragraph, 4th Sentence: 
Payment will be made from the employee’s sick leave bank. or future sick leave accrual. 
 
 
Section 11:  Sick Leave, Last Paragraph: 
Collective Bargaining Members can donate sick time to the hourly employees anonymously.  The 
contributor must have a minimum of 160 sick leave hours and can only donate 40 hours per individual 
per year.  If the recipient of the sick leave is facing discipline, because this is not an earned benefit, this 
shall not stop any pending discipline action. 
 
 
Section 11:  Sick Leave:   
When an employee has a planned or requested Personal Day, Holiday, or Vacation, employee may not 
take an unexcused absence for the last regular working day before, the day of, or the first regular 
working day after, as applicable, said planned or requested day, without valid medical documentation 
stating nature of illness and including a return to work date or without approval of management.  An 
unexcused absence occurring the day prior to, on, or after any planned or requested Personal Day, 
Holiday, or Vacation Day and occurring without acceptable written medical documentation or approval 
of management submitted to HR within 3 days of return to work shall result in the employee losing that 
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benefit day(s) for that calendar year, the day shall be converted to an unexcused absence, and the 
entire absence including the Personal Day(s), Holiday(s), or Vacation Day(s) shall go unpaid as part of the 
unexcused absence. 
 

Economic Impact: From Prior Item: Currently paying over $2,250,000 in overtime.  $750,000 is 
scheduled overtime as part of work runs.  $1,500,000 covers operator shortages and 
absenteeism.  Proposed changes in work rules should cut down on absenteeism by as much as 
half.  If this can result in a 20% cost savings from the $1,500,000 (or $300,000), this savings will 
fully cover the other economic concessions in the package.  This requires management exercising 
rights to change working rules, past practices, and MOAs/MOUs. 
 

 
Section 11-A:  Partial Day Sick Leave Policy, 2nd Paragraph: 
Partial Day Sick Leave Policy – An employee who is eligible for sick leave may be allowed to take a full or 
partial day.  The eligible employee may take a partial day of sick leave (at least one hour) under the 
following circumstances: 
 

A. When being relieved from the job because of illness or injury. 
B. For preapproved medical appointments with proper documentation. 
C. In compliance with the Family Medical Leave Act (FMLA). 
D. Employees calling in sick more than 90 minutes before their report time. 

 
 
Section 11-A:  Partial Day Sick Leave Policy, 3rd Paragraph: 
If the employee uses sick leave for the first or second part of the employee’s workday, the employee will 
receive sick leave for the portion of which the employee has missed only.  For qualified partial day 
absences, employees will receive sick leave payment for actual time lost. In all circumstances, 
appropriate medical documentation must be submitted, and all other procedures followed in order to 
receive payment. 
 
 
Section 12:  Vacations, 7th Paragraph: 
No employee shall be entitled to full vacation benefits unless during the preceding calendar year or first 
twelve months for new employees, such employee has not missed forty (40) days.  In computing the 
time periods, time spent on vacation, or time lost for Union business, FMLA, earned sick days, or 
through an industrial accident shall be included in days worked.  This paragraph shall not apply to any 
employee taking total and permanent disability retirement. Employees missing forty-one (41) days shall 
have their vacation reduced in accordance with the following scale: 
 
 
Section 12:  Vacations, 10th Paragraph: 
Employees will receive vacation pay on the payday prior to the beginning of the vacation period, or if 
requested by the employee, fifteen (15) workdays prior to the beginning date of the vacation.  Vacation 
pay will be paid on the payday of the pay period in which is used. 
 
 
Section 12:  Vacations, 17th Paragraph: 
Any hourly employee hired on or after February 16, 2021Beginning January 1, 2008, hourly employees 
shall be allowed to designate one week of their vacation to be used in single days provided the 
employee meets the following criteria: 
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1. An employee must have four weeks of vacation time in order to designate a week to be taken in 

single days. 
2. The policy governing personal days shall be used to administer single day vacation time and 

floating holiday. 
 
Hourly employees with employment start dates on or prior to February 16, 2021 shall be allowed to 
designate one week of their vacation to be used in single days provided the employee meets the 
following criteria: 

 
1. An employee must have three weeks of vacation time in order to designate a week to be taken in 

single days. 
2. The policy governing personal days shall be used to administer single day vacation time and 

floating holiday. 
3. An employee who does not use his/her vacation that has been designated for single days shall be 

paid for those unused days in the first full pay period in January of the new year. 
 

Economic Impact: Future impact will not be felt for five (5) years and will last for seven (7) years.  
New employees (yet to be hired) will not be eligible to shift a week of vacation to single day 
personal leave or have it paid out until they reach twelve years of employment.   Currently all 
employees can do this when they reach five (5) years employment. 

 
 
Section 13:  Holidays, 1st Paragraph: 
Effective February 16, 2021, the following shall be holidays with pay for eight (8) or ten (10) hours 
depending on whether an operator has pulled a regular five-day work week or has pulled a four-day 
work week respectively, times the employee’s regular hourly rate of pay: 

 
New Year's Day   

 Martin Luther King’s Birthday 
President’s Day 
Memorial Day 
Juneteenth 
Independence Day    

Labor Day 
Indigenous Peoples Day 
Veterans Day 

  Thanksgiving Day 
 Christmas Day 
 Floating Holiday  

 
Economic Impact: Added four fixed holidays and removed one.  Cost per Holiday averages 
$65,000.  Cost for the addition of net three holidays will likely fall to high end for weekday 
service holiday, or ~ $225,000 a year.  FY2021 will be half that as two of the holidays would have 
occurred in Calendar year 2020. 

 
 
Section 13:  Holidays, 2nd Paragraph: 
Effective February 16, 2021, Full-time employees, who have completed their probationary period, will 
be granted two (2) four (4) Personal Days off (per calendar year) with pay for eight (8) or ten (10) hours 
depending on whether an operator has pulled a regular five-day work week or he/she has pulled a four-
day work week, respectively, times the employee's current hourly rate of pay.  An employee who does 
not use their Personal Days will be reimbursed for those days in the first full pay period in January of the 
new year.  Procedures regarding the use of Personal Days will be subject to a mutual agreement 
between the Company and the Union. 
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Economic Impact: Added two flexible personal days.  Cost per Holiday averages $65,000.  Cost 
for the addition of net two personal days will likely increase Holiday costs by ~ $130,000 a year. 
FY2021 is expected to see a lower increase since this is a calendar year benefit and some of these 
“extra” days will be scheduled in FY 2022. 

 
 
Section 13:  Holidays, 3rd Paragraph: 
Employees who are required to work on any of said holidays will be paid for such work at their regular 
straight time hourly rate of pay in addition to their holiday pay, provided, however, that if said holiday 
falls on an employee's regularly assigned days off, they shall be paid at the rate of one and one-half (1-
1/2) times their regular straight time hourly rate for time worked if they would regularly be eligible for 
overtime pay for that work in addition to their holiday pay. 
 
 
Section 15:  Miscellaneous General Provisions, Section (c), 1st Paragraph:   
Employees, in the bargaining unit, required by the Company to attend court trials or Conferences in 
connection therewith will be paid on a straight time basis for actual time required or time necessarily 
lost for such purposes, whichever may be greater.  Employees whom are not involved in the accident or 
claim in question that are required to comply with this section will be paid on a straight time basis for 
actual time required or time necessarily lost for such purposes, whichever may be greater. 
 
 
Section 15:  Miscellaneous General Provisions, Section (e), 1st Paragraph: 
(e)  Company agrees to continue contributions to group life insurance and short-term disability benefits 
program. during the term of this agreement its present practices, as amended in the recent negoti-
ations, with respect to (a) contributions to group life insurance, (b) short-term disability benefits 
program, and (c) educational privileges.   
 
 
Section 15:  Miscellaneous General Provisions, Section (e), 8th Paragraph: 
Upon the ratification of this Agreement, The Company will furnish a short-term disability benefits 
program that will provide four hundred ($400) three hundred eighty ($380), on October 1, 2018, three 
hundred ninety ($390), and on October 1, 2019, four hundred ($400) per week for thirteen (13) weeks.  
Company and Union agree that the same conditions that presently apply will continue to apply during 
the term of this agreement.  An employee will not be eligible to draw short-term disability benefits, sick, 
vacation, holiday, personal leave, or worker’s compensation pay or any other such pay at the same time 
unless otherwise provided for in this agreement. 
 
 
Section 15:  Miscellaneous General Provisions, 15th Paragraph: 
Upon the ratification of this Agreement, Employees may, at their own expense, participate in a 
voluntary long-term disability plan. 
 
 
Section 15:  Miscellaneous General Provisions, Paragraph (g):   
(g) Effective October 1, 2020 October 1, 2017,and on October 1 each year thereafter, through 
September 30, 2020, after completion of training, the annual credits for Operator’s uniforms will $450. 
be as outlined below: 

 
Effective 10/1/17     $350 
Effective 10/1/18 $375 

93



 
Page 8 of 12 

Effective 10/1/19 $400 
 
 
Section 15:  Miscellaneous General Provisions, Section (h), 2nd Paragraph: 
The aggregate contributions of members of the bargaining unit and the Company, for each and every 
month of a member’s active membership in the Plan, shall be reflected in the schedule below: 

 
 Date Member Company Total 

 
 10/1/17 8.0% 10.0% 18.0% 
 7/1/18 8.0% 11.0% 19.0% 
 10/1/18 8.0% 11.5% 19.5% 
 10/1/19 8.0% 12.0% 20.0%  
 
 10/1/20 9.0% 13.0% 22.0% 
 10/1/21 10.5% 14.0% 24.0% 
 10/1/22 12.0% 15.0% 27.0% 
 

Economic Impact: Employee costs will be absorbed in their annual pay increase for a total final 
increase in employee contribution from 8% to 12%.  Employer costs will increase by 1 % of Union 
patrol annually for three years for a total final increase in employee contribution from 12% to 
15%.  This will total a net annual increase of approximately $150,000 year over year starting in 
FY2021 through FY2023.  By FY2023 pension contributions will increase from the current annual 
employer contribution of approximately $1,800,000 a year to $2,250,000 a year.  While this is an 
immediate cost to the agency, it will make the pension fully solvent and sustainable based on 
current actuarial projections.  This economic impact of keeping the pension solvent is a savings 
to our retirees of tens of millions of dollars. 

 
 
Section 1816:  Sign-Ups/Bids and Schedules, Additional Language: (Added to Section 16 part c.) 
All lines shall have at least one (1) early straight with weekends off, to become effective as part of the 
first run-bid system rescheduling after February 16, 2021. 
 
 
Section 16:  Work Week and Work Day, Paragraph (e), Number 3: 
For all work beyond an eleven and one-half (11.5) a ten and one-half (10.5) hour spread in the case of 
split duties, to become effective as part of the first run-bid system rescheduling after February 16, 2021. 
 
 
Section 16:  Work Week and Work Day, Paragraph (j): 
(j)  All operators shall have at least ten (10) eight (8) consecutive hours off duty prior to their AM report, 
to become effective as part of the first run-bid system rescheduling after February 16, 2021. Extra board 
operators are required to check the AM board for any assignment that falls within their lot after the 
required hours off, which may include AM work. 
 

Economic Impact: Negligible in cost, significant in savings associated with potential safety risks 
from fatigues operators. 

 
 
Section 18:  Sign-Ups/Bids and Schedules, Paragraph (b), 2nd Paragraph: 
If for any reason operator cannot be present, they shall prepare a prioritized list of choices (at least eight 
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(8) twelve (12) but preferably more) of duties they desire, unselected at the time the operator goes on 
duty, above their signature, and leave such list with their representative.  Operators not present, and 
who have failed to file their preferences or selections or operators unable to secure a duty from prefer-
ences they have submitted, shall be assigned a duty as near as possible to the class and kind of duty they 
are then assigned to.  Operators on duty, whose choices have been taken, shall be personally contacted 
for sign-up/bid purposes. 
 
 
Section 18:  Sign-Ups/Bids and Schedules, Paragraph (b), 3rd Paragraph: 
Operators working at times scheduled to sign-up/bid shall prepare a prioritized list of at least twelve 
(12) but preferably more choices of open duties they desire, that were open at the time they last 
reported to work, before they leave for their AM duty, above their signature, and leave such list with 
their representative.   
 
 
Section 19:  Extra Board, Last Paragraph: 
Operators assigned work on the AM board, then assigned work on the PM board and get off after 9:30 
a.m., may choose to keep their AM standing or PM standing.  The 8-hour 10-hour off-duty requirement 
in accordance with Section 16(j) of the Memorandum of Agreement is still applicable. 
 

Economic Impact: Negligible in cost, significant in savings associated with potential safety risks 
from fatigues operators. 

 
 
Section 20:  Delay in Reporting – Missing Out, 2nd Paragraph: 
An operator reporting late for an early assignment shall be placed at the bottom of the extra board for 
that day.  If they report prior to 8:00 a.m. 7:00 a.m. and perform the work thereafter assigned them on 
that day, they shall resume their regular position on the day following.  No operator, holding a regular 
early duty, who has missed out, shall be required to perform work after 7:30 p.m. 
 
 
Section 21:  Wage Rates and Allowances, Paragraph a: 
The top hourly rate of pay applicable to all operators employed prior to October 1, 2017 2020, shall be 
as follows (all rate changes will be effective Sunday closest to the beginning of the pay period). 
 
 10/1/17 - $22.39 10/1/20 - $24.79 
 4/1/18 - $22.64 10/1/21 - $25.78 
 10/1/18 - $22.94 10/1/22 - $26.81 
 4/1/19 – $23.24 
 10/1/19 - $23.54 
 4/1/20 - $23.84 
 

Economic Impact: Each one percent increase based on current payroll equals approximately 
$150,000. Former payroll increases were negotiated at 2% every six months – or an average of 
3% per year.  This would have cost GRTC ~ $450,000 a year.  Cost of front loading raise as annual 
4% increment rather than 2% every six months will cost GRTC ~ $150,000 additional each year.  
However, this change will assist staff in covering the employee paid portion of contributions to 
the pension, increases in health care contributions, and still receive an annual increase in pay.  
The budget already includes an expected 4% increase for FY2021, so this will not have an impact 
on the FY2021 adopted budget 
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Section 21:  Wage Rates and Allowances, Paragraph (e): 
(e) Effective February 16, 2021, Operators working in the capacity of line instructors or training 
assistants, who are training new or current employees in the classroom or over the-road and field 
operation assistants, and who have completed Company’s training program for line instructors and 
training assistants will be paid one dollar ($1.00) two dollars ($2.00) per hour in addition to their regular 
rate of pay for such training service.  All other individuals will receive one dollar ($1.00) per hour. 
 
 
Section 22:  Meal Reliefs 
The Company shall provide drop-backs in all regular straight duties after each rush hour in order to 
provide for a period in which the straight duty operator may eat their meal.  Such drop-backs shall 
generally be made at the outer terminals and shall be of not less than ten (10) twenty (20) minutes' 
duration, to become effective as part of the first run-bid system rescheduling after February 16, 2021. 
 

Economic Impact: Currently paying over $2,250,000 in overtime.  $750,000 is scheduled overtime 
as part of work runs.  This change could remove nearly 120 hours of weekly overtime from the 
schedules resulting in a maximum savings of $225,000 in overtime. 

 
 
Section 24:  Miscellaneous General Provisions, Paragraph c, Part-Time Bus Operators, 5th Paragraph: 
Part-time bus operators shall not work charters, vacation reliefs, protecting service, regular duties, open 
duties, or parts of open duties.  However, part-timers can be used at any time, on any service, when no 
full-time operator can be secured.  Part-time operators shall not may only be removed from an 
assignment in order to fill an open assignment 60 minutes after the board goes up and provided all full-
time options have been exhausted. 
 
 
Section 24:  Miscellaneous General Provisions, Paragraph (d): 
(d) The Company and Union mutually agree to meet and negotiate on rates of pay, hours of 
employment, and other conditions of employment applicable to employees performing new services not 
currently performed or operated by Company as of October 1, 2020, including, but not limited to, 
service provided under the Americans’ With Disabilities Act and service provided for participants of the 
“Welfare-To-Work” Program. 
 
 
Section 24-A:  Safety Committee and Operator Incentive Program, Last Paragraph: 
Additionally, with the ratification of this New Memorandum of Agreement, The Company and Union 
agree to continue the Operator Incentive Program. 
 
 
Section 27:  Seniority, Paragraph (j), 9th Paragraph: 
The maximum number of part time maintenance employees shall not exceed a total of ten part time 
employees or ten (10) percent of the number of full-time maintenance employees covered by the 
collective bargaining agreement, whichever is greater.  Eligible positions for part-time positions in the 
maintenance department include general utility, general service, cleaners, mechanic assistants, and 
mechanics. Only qualified GRTC retirees may be hired as part time mechanics such that part time 
mechanics shall not exceed a total of three part time mechanics or ten (10) percent of total mechanics 
employed, whichever is greater.                  
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Section 28:  Wage Rates and Allowances, Miscellaneous Service Employees  
Cleaners 50% 50%  57% 50%   65% 
 

Economic Impact: Would raise the rate of cleaners to $15.50 an hour within 12 months of 
employment.  Impact to GRTC is ~ $35,000 a year. 

 
 
Section 28:  Wage Rates and Allowances, Miscellaneous Service Employees, Paragraph (d): 
(d)  Effective February 16, 2021, any employee called on to act as lead person in place of a foreman, in 
the foreman's absence, shall be paid additional compensation at the rate of one dollar ($1.00) two 
dollars ($2.00) an hour while so acting. While in this work, they shall perform all the duties and accept all 
the responsibilities of the foreman.  There are no direct supervisory responsibilities. 
 
 
Section 28:  Wage Rates and Allowances, Miscellaneous Service Employees, Paragraph (h): 
(h) Effective February 16, 2021, mechanics qualified to operate the wrecker, will be paid $1.00 $2.00 
more per hour for the remainder of their shift after being assigned to the wrecker. 
 

Economic Impact: ~ $3,000 a year 
 
 
Section 29:  Safety and Facilities, Paragraph (b): 
(b)  Employees in the shops and garages may register their tools with Company.  Company will create a 
Safety Committee to inspect all tools and equipment used by employees at least once every six (6) 
months and as often thereafter as necessary.  All Maintenance Department employees required to have 
their own tools and who have one or more years' service with the Company shall be provided an annual 
tool allowance as follows:   4/1/21 $550 and annually each April 1 thereafter. 

 
10/1/17 $425  
10/1/18 $475 
10/1/19 $525 

 
Economic Impact: Up to $750 a year 

 
 
Section 30:  Alternative Propulsion and New Equipment, New Section: 
Should the Company decide to purchase electric, hybrid/electric or any other alternative fuel or 
propulsion equipment, management shall endeavor to have this equipment maintained by bargaining 
unit staff. When management is able to reasonably ensure that any such equipment can be maintained 
at company facilities, the Company will ensure that all necessary training and specialized tools and 
equipment will be provided on-site prior to the end of any warranty period. Upon management 
determination that new fleet vehicles can be maintained on-site, the maintenance of any such vehicle 
will be subject to the same provisions of the collective agreement that apply to the existing fleet.  
 
When management determines that warranty work can reasonably be completed on company property, 
bargaining unit employees of the same or similar classification and with the necessary pre-qualifications 
as the individual performing the service shall be provided the opportunity to be trained on the 
maintenance work. This time shall be considered “on the job training” to prepare the current workforce 
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to assume the repair duty upon the expiration of the warranty. This training is in addition to any regular 
training required to perform such work. 
 

Economic Impact: Undetermined 
 
 
Section 31:  Savings Clause, New Section: 
In the event that any provision of this Agreement shall at any time be declared invalid by any court of 
competent jurisdiction or be superseded or modified by governing laws or regulations applicable to 
GRTC and the operations of public transit service, the invalidation of said provision shall not invalidate 
the entire Agreement, it being the express intention of the parties that all other provisions shall remain 
in full force and effect.   
 
If any provision of this Agreement is held invalid, as set forth above, the parties shall enter into 
negotiations for the purpose of arriving at a mutually satisfactory replacement for the provision held 
invalid. 
 
Management will comply with all laws and regulations for pay, paid and unpaid leave under any 
applicable State of Emergency that affects GRTC service. 
 
 
Section 31 33: Term of Agreement 
This agreement shall be effective from midnight, October 1, 2017, October 1, 2020 until midnight, 
September 30, 2020, September 30, 2023, and from year to year thereafter, unless sixty (60) days prior 
to any expiration date one of the parties hereto informs the other in writing of its desire to terminate 
this agreement or to negotiate with respect to any changes herein. 
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MEMORANDUM OF AGREEMENT 58 

THIS AGREEMENT, made and entered into this 1st day of October, 202017, by and between OLD 59 
DOMINION TRANSIT MANAGEMENT COMPANY, a corporation organized and doing business under the 60 
laws of the Commonwealth of Virginia, hereinafter for the sake of convenience called "Company," party 61 
of the first part, its successors and assigns, and AMALGAMATED TRANSIT UNION, Local Union 1220, 62 
Richmond, Virginia, hereinafter for the sake of convenience called "Union," party of the second part: 63 

WITNESSETH:  That the parties hereto contract and agree as follows: 64 

PART ONE: GENERAL PROVISION 65 

SECTION 1: RECOGNITION AND REPRESENTATION 66 

Company hereby recognizes Union as the exclusive representative for the purpose of collective 67 
bargaining in respect to rates of pay, wages, hours of employment, and other conditions of employment 68 
of all employees in the following unit.  69 

The bargaining unit covered by this Agreement is composed of all qualified employees of the Company 70 
except salaried and administrative employees. 71 

Old Dominion Transit Management Company and the Amalgamated Transit Union, Local 1220 agree 72 
that the current labor agreement, working rules, past practices and memoranda agreements and 73 
understandings shall remain unchanged except as modified to provide the new labor agreement 74 
effective October 1, 2017 February 16, 2021. 75 

GRTC is an Equal Opportunity Employer. 76 

SECTION 2: UNION SECURITY 77 

It is mutually agreed that during the term of this agreement all of the employees of the Company in the 78 
bargaining unit shall be eligible for membership in the Union and have the right to join or not to join the 79 
Union as they individually prefer.  80 

The Company and the Union mutually agree to meet and renegotiate as to Union security if, during the 81 
term of this agreement, there is any change in the law, State or Federal, applicable to Union Security 82 
provisions. 83 

Effective February 16, 2021, Iit is agreed further that the Company may discipline or discharge any new 84 
employee during a probationary period of one hundred twenty (120) calendar days beginning first day 85 
after completion of trainingfrom date of employment at its own discretion and no grievance can be 86 
claimed therefore by the Union.  A new employee absent from work during the probationary period 87 
shall have that probationary period extended by the same number of workdays that he or she was 88 
absent. 89 

The Company will deduct from their wages and turn over to the proper officers of the Union all 90 
membership dues in the Union (including initiation fees) of such members of the Union as individually 91 
and voluntarily certify in writing that they authorize such deductions.  Such authorization shall apply for 92 
the duration of this agreement between the parties, and any extension or renewal thereof, unless 93 
withdrawn in writing by such member at or before the expiration time of any contract year. 94 

102



 

5 

The Company will also deduct from the wages of those employees, who individually and voluntarily 95 
certify in writing that they authorize such deductions, the A.T.U. COPE deduction.  The monies so 96 
deducted will be forwarded to the COPE Committee of the International Amalgamated Transit 97 
Union.  The Union agrees to hold the Company safe and harmless from any and all liability arising out of 98 
the administration of this section.  Also, upon authorization from members, the Company shall deduct 99 
from their wages, payment for Union sponsored programs or benefits and forward to the Union or 100 
Vendor. 101 

The Company agrees to furnish to the Union on or before the 15th of each month the following: 102 

1. Date each employee qualifies and is placed on seniority list, with their address. 103 
2. Date any employee leaves service. 104 
3. Date of any change of employment, bracket, or classification of any employee affected by this 105 

agreement. 106 
4. A revised seniority list at each general sign-up/bid. 107 

The Union agrees to notify the Company in writing of the duly accredited representatives and 108 
committees representing the Union, immediately upon their election or appointment to office. 109 

SECTION 3: GRIEVANCES 110 

Should differences arise between Company and/or Union, employee or employees in the aforesaid unit 111 
as to the meaning of any of the terms of employment herein set forth, or should any employee feel that 112 
in the application by Company of any such terms such employee has been treated unjustly, the 113 
Company will meet with the duly accredited officers and committees elected or selected by the Union as 114 
hereinafter in this Section 3 provided. 115 

Any employee in the bargaining unit who has been suspended or discharged shall have the right to have 116 
such case taken up by the officers or a committee of Union with the officers of Company designated by 117 
Company, and in such cases where, upon investigation, it is found and mutually agreed to by the 118 
representatives of Union and the representatives of Company that such employee was suspended or 119 
discharged without just cause, such employee shall be reinstated to the former position held by such 120 
employee and paid the wages to which the employee would have been entitled had the employee 121 
continued in Company's employ during the period of suspension or discharge, or paid such other lesser 122 
amount as may appear to be just.  In any grievance case, upon written request by the employee, the 123 
Company will submit to the grievance committee a copy of the employee’s record. 124 

The union can attempt to reach a compromise with the department Director within three (3) working 125 
days of receiving the discipline, excluding weekends, holidays and employee’s days off. If the issue 126 
cannot be settled to the employee’s satisfaction the union can file a formal grievance as outlined below.    127 

STEP 1: A written grievance must be filed with the employee's department Director within ten (10) 128 
working days after the employee is informed of the offense. The Director has five (5) working days to 129 
respond in writing to the Union regarding a date to hear the grievance.  The Department Director has 130 
three (3) working days to provide a written response after the hearing.  If the Union and Director cannot 131 
reach a satisfactory settlement, the union will forward the grievance to the second step within five (5) 132 
working days of receiving the Director’s written response.   133 
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STEP 2: The COOChief Operating Officer or Chief of Staff and Human Resources Director, or other 134 
management members as selected by the COO or COS, will hear said grievance presented by the Union’s 135 
grievance committee, or designee, within five (5) working days of receiving the grievance. The grievance 136 
committee has five (5) working days after hearing the grievance to communicate a written decision to 137 
the union.  138 

If the COO or COS, Human Resources Director and the Union cannot reach a satisfactory settlement, the 139 
grievance can proceed forward to the third step. 140 

STEP 3:  Within the next five (5) working days of receiving the Grievance Committees’ decision, the 141 
Union must submit in writing to the CEO to proceed forward to the third step.  The CEO hears all third 142 
step appeals.  The CEO has five (5) working days to respond in writing to the union regarding a date to 143 
hear the third step appeal.  The CEO has five (5) working days after hearing the appeal to submit a 144 
written response to the union.  Such correspondence that has been date stamped and signed by the 145 
recipient or certified mail receipts may be used as proof of “sent by” dates. 146 

If either party fails to abide by the deadlines, as prescribed above, the party in default will forfeit its 147 
position. Such deadlines may be extended by mutual agreement between the parties at the step the 148 
grievance is in. 149 

If the CEO and the Union cannot reach a satisfactory settlement, the Union can request in writing to 150 
have the case heard before an arbitrator. Upon the giving of such notice, the arbitrator shall be selected 151 
as indicated below.  152 

Arbitration   153 

The union must submit a written request to proceed the grievance forward to arbitration, within sixty 154 
(60) working days of receiving the third step decision.                155 

The Union representative will request a list of five (5) arbitrators approved by the American Association 156 
of Arbitrators (A.A.A.), as expeditiously as possible.  The Union representative and the Company 157 
representative shall have the right to alternate in the striking of two (2) names from said list and it shall 158 
be determined by lot which representative shall strike first.  The striking of names shall be completed 159 
within fifteen (15) working days after receiving the list.  The final remaining name shall serve as the 160 
arbitrator.  A hearing will commence within two (2) weeks or on a mutually acceptable date after 161 
selection of the Arbitrator.      162 

The arbitrator will submit a written decision. The findings of said arbitrator shall be final and binding on 163 
the parties hereto. 164 

Each of the parties shall bear the expense of providing its own representation, and the parties hereto 165 
shall jointly bear the expense of providing the arbitrator.   166 

SECTION 4: LEAVES OF ABSENCE 167 

Any employee in the bargaining unit appointed by Union to perform committee work shall be granted 168 
leave of absence for such duties provided adequate notice is given Company of such desire to be off 169 
duty.  It is agreed that the maximum number to request leave on any one day under this clause shall be 170 
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limited to seven (7), though additional employees will be let off on request provided adequate 171 
replacements are available in the judgment of Company to prevent interference with service. 172 

Any member of Union who is elected or appointed to any full-time office within the gift of Union, which 173 
requires absence from the service of Company, shall be granted leave of absence upon request to 174 
attend to the duties of said office, and upon the expiration of such member's tenure of office, such 175 
employee shall be returned to such employee's proper place in Company's employment maintaining full 176 
seniority rights, provided such employee applies for reinstatement during the term of this agreement or 177 
any renewal, amendment, or extension hereof, and within thirty (30) days from the date of retirement 178 
from such office, and further provided such employee is physically fit to return and perform the duties 179 
of their job.  Compensation shall be at the then prevailing rate for work actually done for Company 180 
following such employee's return to work.  Insurance, pension, and sick leave benefits shall continue for 181 
such member during such leave of absence. 182 

Not more than one additional member of Union who may be elected or appointed to an International 183 
Office in AMALGAMATED TRANSIT UNION shall be granted leave under the same conditions 184 
hereinabove stated. 185 

Leave of absence shall be granted to an employee elected to a full-time state office with Virginia State 186 
AFL-CIO, or appointed or elected to a full-time position with Employees' Federal Credit Union, or elected 187 
to a position representing labor with the United Way, under the same conditions heretofore stated, 188 
provided the employee who accepts the state office or the position representing labor with the United 189 
Way shall pay the full health and welfare, including life insurance premiums and pension payment, if 190 
they wish to retain them while on such leave of absence. 191 

Leave of absence may be granted to employees by the Company not to exceed ninety (90) days.  Leaves 192 
of absence are a privilege and not a right and are eligible to all employees who have completed 193 
probation.  If a request for a leave of absence is denied and the employee fails to show up for work, the 194 
employee will be charged with a miss out.  Written notice shall be given to the respective department 195 
head, within six (6) working days, excluding holidays and weekends, prior to leave of absence.  196 
Employees on leave must request in writing for an extension of such leave at least five (5) days prior to 197 
the expiration of leave. 198 

All employees on leave of absence, without pay, must make arrangements, in writing, to the Human 199 
Resources Department, as to how the employee’s benefit co-payments will be paid or benefits will be 200 
cancelled.  The employee portion of all supplemental life, medical and dental, pension and union dues 201 
may be paid on the first of each month or bi-weekly, consistent with the pay periods. 202 

Any employees who are in military service and who do part-time work for the Company will be paid at 203 
the regular rate of pay, according to their service with the Company. 204 

The Company will pay the difference between the employee’s average weekly income and any military 205 
compensation for seven (7) days for annual military training. 206 

The Company agrees to abide by the prevailing federal laws associated with the Family and Medical 207 
Leave Act (FMLA) of 1993 and its regulations, or any federal laws to succeed, replace, or amend the 208 
FMLA of 1993, and the state leave law and its regulations, for all eligible employees in this bargaining 209 
unit. 210 
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SECTION 5: MANAGEMENT 211 

Subject to the provisions of this contract, Company will exercise exclusive right to set its policy; to 212 
manage its business in the light of experience, good business judgment, and changing conditions; to 213 
determine the qualifications for and to select its managerial and supervisory forces and other employees 214 
it will retain in its service at any time during the life of this agreement; to make reasonable rules and 215 
regulations governing the operation of its business and the conduct of its employees; to enforce 216 
discipline for violation of rules and other misconduct; to suspend or discharge employees for just cause; 217 
and to determine the qualifications for and to hire new employees. 218 

Prior to implementation of any new or modified rules or regulations, the Company shall give written 219 
notice to the union twenty (20) working days in advance of the effective date of such rule.  The 220 
Company will meet with the Union to discuss proposed rule changes prior to implementation of any rule 221 
or regulation.  The Company then will notify the Union as soon as possible but no longer than 24 hours 222 
before implementation.  Rules and regulations will be placed in a conspicuous place of reference by 223 
employees.  Any exceptions to the time limitations will be based on emergencies, immediate safety-224 
related requirements or unforeseen legal or regulatory changes. 225 

When an employee is to be disciplined for violating a rule, disobeying orders or for improper conduct, 226 
such employee will receive discipline no later than the fifth (5th) working day after violation or after 227 
Company learns of the offense, but such employee shall be subject to discipline or discharge 228 
immediately.  The only exceptions to this are fare collection and accidents, which have no notification 229 
requirement.  If an employee is charged with the offense through the medium of a checker's report, 230 
Company, upon specific authorization signed by the employee involved authorizing it to do so, will 231 
submit to the Grievance Committee of the Union a signed affidavit covering the case, but in no event 232 
will Company be required to disclose to Union or any employee of Company the name or the identity of 233 
checker reporting the offense.  234 

The Company recognizes the right of the Union to challenge Company rules, regulations, and policies 235 
through the Grievance and Arbitration process at the time they are applied or enforced on employees 236 
who are covered by the collective bargaining agreement.  No Company rule, regulation, or policy may 237 
violate the terms of the Collective Bargaining Agreement. Nothing in this section shall prevent the Union 238 
from exercising its right to demand to negotiate over proposed changes to mandatory subjects of 239 
bargaining. 240 

SECTION 6: EMPLOYEE COOPERATION 241 

Company employees, Union members, and the Union agree that said members will perform loyal and 242 
efficient service in their work; that they will be attentive to their duties; that they will observe and 243 
conform to the rules and regulations of Company; that they will comply with the instructions and 244 
directions of the officer of Company over them; that they will perform their work or will operate their 245 
buses carefully and with utmost regard at all times for the safety of the passengers and the public in a 246 
continuous program of improved ride-building; that, when it will result in no loss of regular working 247 
time, employees will be required, with compensation at straight time, unless excused for good cause by 248 
foreman or supervisor, to attend safety and educational meetings arranged for them by Company at 249 
reasonable times; that they will give the riding public courteous and respectful consideration and 250 
treatment at all times; and that they will use their influences and best endeavors to protect the property 251 
of Company and all its interests.  Union agrees further for itself and for its individual members to give 252 
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Company the fullest cooperation to the end that the transportation system may grow, its service to the 253 
public increase in efficiency, volume and scope, and the revenue and resulting profit from its operation 254 
become greater. 255 

SECTION 7: REFUSAL TO WORK 256 

The Company will require that employees shall not leave their work without justifiable cause nor refuse 257 
to do any work assigned to them within their respective departments, of which they are capable, nor 258 
without reasonable excuse fail to report for work at the designated time. 259 

Operators shall not bring vehicles to garage, except in case of sudden illness, without notifying the 260 
dispatcher or other supervisor, and allowing at least one (1) hour after such notification, or from the 261 
point of relief to the end of the line and back to the point of relief, going in the opposite direction, 262 
whichever is greater; provided, however, no operator shall bring vehicle to the garages until after 263 
completion of the trip on which they are engaged when the hour elapses, so as not to discharge 264 
passengers before they reach their destination. 265 

SECTION 8: STRIKES AND LOCKOUTS 266 

It being the mutual desire of both parties hereto to provide uninterrupted and continuous service to the 267 
public, Union agrees that during the continuance of this agreement there shall be no strikes, sit-downs, 268 
slowdowns, walkouts, or other concerted interference with work; and Company, on its part agrees that 269 
during the continuance of this agreement there shall be no lockouts of its employees in the bargaining 270 
unit.  271 

Any employee who engages in a strike, sit-down, slowdown, walkout, or other concerted interference 272 
with work shall be subject to discipline or discharge.  The discipline or discharge given for such activity 273 
shall be subject to review in the grievance and arbitration procedure. 274 

SECTION 9: DOT PHYSICALS 275 

Employees required to report to company doctor for their biennial DOT certification physical will be paid 276 
for actual time involved, to a maximum of two and one half (2½) hours pay at the employee’s prevailing 277 
rate.  The current practice for arranging for the physical shall be continued. 278 

Only DOT certified doctors may perform the DOT physicals.  Where the Company physicians and the 279 
employee's physician disagree, a Company physician and the employee's physician shall select a third 280 
physician to resolve the dispute.  The decision of the third physician shall be final and binding on both 281 
parties and the expense of the third physician shall be shared equally by the Company and the Union. 282 

SECTION 10: SICK OR DISABLED EMPLOYEES 283 

The Company reserves the right to arrange, at its own expense, for a medical evaluation of any 284 
employee at any time and the doctor shall submit a written report to the Company stating the nature of 285 
the employee's ailment or disability and the extent to which it affects their fitness for the job. The 286 
employee shall have the right to have their family or personal physician conduct an evaluation to 287 
determine the extent to which a condition affects their fitness for their job. If an employee challenges 288 
any physician evaluation, the employee must notify the Human Resources Department of the date of 289 
their personal Physician evaluation within three (3) working days (excluding holidays and weekends) of 290 
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the Company’s Physician notification of evaluation to the employee. Where the Company Physician and 291 
the employee’s Physician disagree, the company physician and the employee’s Physician shall select a 292 
third Physician to resolve the dispute. The decision of the third Physician shall be final and binding on 293 
both parties, and the expense of the third Physician shall be shared equally by the Company and the 294 
Union. If the Company’s evaluation determines a return to work date and if the employee does not elect 295 
to have his/her Physician challenge the return to work date, the employee must return to work at that 296 
time or he/she will be terminated.  If no return to work date is established, the employee shall have 297 
between three months to up to one (1) year based on years of employment at Company (to include 298 
FMLA eligible leave) from the first day of absencedate of completion of the evaluation, to return to 299 
work.  The employee shall maintain his seniority during this time.  At the end of the three (3) to twelve 300 
(12) month period, if the employee has not returned to work, the Company has the right to terminate 301 
the employee.  Provided the employee continues paying their portion of the premium their benefits 302 
shall continue during the allowed absence.  Allowable absence and continuance of benefits are set 303 
according to the following: 304 

  Years of Service Benefit Continuation Period 305 
    0-5 years   3 months 306 
 5-10 years   6 months             307 
 10-20 years   9 months 308 
 20 + years 12 months 309 

Limitation on the use of this The allowable benefits continuation period shall become effective on all 310 
bargaining unit employees on the effective date of the CBA or upon their return to service if they are 311 
currently using this benefit at the time of the effective date of the CBA.  After that period, employees 312 
may be granted a maximum of one time during their entire employment period with the company 313 
regardless of the number of days used. will commence anew if the employee returns to full-time 314 
employment for a period in excess of the time he had been absent from work.  Any subsequent leave 315 
within the 3, 6, 9, or 12-month period will be a continuation of the benefit continuation period up to 316 
that limit of 3, 6, 9, or 12 months. 317 

After exhaustion of sick pay and short-term disability the employee will be paid through the optional 318 
voluntary short-term disability plan if they chose to participate in this plan.  In any event, the employee 319 
will be allowed to exhaust all sick time and short-term disability and maintain benefits during that 320 
period. 321 

After the absence and benefits continuation period expires, the company may elect to terminate the 322 
employee or may elect to allow the continuation of employment of the employee at management sole 323 
discretion.  Management will take into due consideration the employees’ ability and desire to return to 324 
work along with the medical advice of the employee’s and company’s doctors. 325 

After the absence and benefits continuation period expires and if company does not terminate 326 
employment, an employee may, at their own expense, pay 100% of the benefit premium in order to 327 
continue their benefits until they return to work or are terminated from employment.  This is 328 
completely voluntary and the Company will not share in the cost.   329 

The company will comply with applicable state and federal regulations related to the provision of 330 
employment to employees with a disability. 331 
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Wages of any employee suffering sickness or disability during the term of this agreement will be 332 
adjusted to the earning level of assigned position the employee is assigned should disability or sickness 333 
occur.  The wages of no employee, except as provided in this agreement, will be decreased during the 334 
life of this agreement. 335 

An employee who is claiming to be unable to work due to sickness/disability and who is not on workers’ 336 
compensation lost-time status, and has exhausted all sick leave and short-term disability benefits, will 337 
be evaluated to determine if they can perform their job.  All employees who become disabled while 338 
employed by Company, and who are eligible for pension, shall be notified at least thirty (30) working 339 
days before being placed on such pension. If the evaluation determines that the employee is totally and 340 
permanently disabled, all benefits except seniority shall be terminated.  341 

Employees on sick leave shall be granted leaves of absence in accordance with leave of absence 342 
provision of this agreement. 343 

SECTION 10-A: ON THE JOB INJURIES 344 

In the event of injuries received by an employee while performing the duties of their employment, 345 
Company shall pay them employee missed wages for the period starting the first day out of work until 346 
the first day workers compensation payments begin as defined by Commonwealth of Virginia Workers’ 347 
Compensation laws.  For eligible employees, this amount shall be no greater than the difference 348 
between the amount of compensation payable to them under the Workers' Compensation laws of the 349 
Commonwealth of Virginia and any other benefits that may be received by the employee to which the 350 
Company contributes and the amount of their wages.  Employees with a work-related injury which is 351 
found to be non-compensable by the Company's Workers' Compensation insurance carrier shall be 352 
liable to repay the Company all company compensation.  The Company shall make every effort to ensure 353 
that liability is determined within the first ten (10) days of report of injury.  Payment will be made from 354 
the employee's sick leave bank or future sick leave accrual.  Payment shall be based on an operator's 355 
regular duty time, or in case of other employees, based on their regular hours, except that the pay of 356 
extra operators shall be based on the minimum regular duty time per week.  Company shall be entitled 357 
to restitution of any such differences paid by it to the extent of any recoveries by such employee against 358 
other parties and the employee shall furnish the Company with the appropriate agreement or 359 
assignment as a condition of such payment 360 

The return of an employee injured due to an accident arising out of and in the course of their 361 
employment to their former position shall be subject to said employee's physical condition and fitness 362 
to carry on the duties of that position as determined in writing by their worker's compensation panel 363 
treating physician.  If the injured employee is unable to return to their regular position, but according to 364 
the worker's compensation panel treating physician they are able to perform other work, and such work 365 
is offered them by the Company, they shall accept such work and shall be paid therefore at their regular 366 
rate. At no time when an employee is injured shall they, though receiving no wages, be removed from 367 
the payroll except as follows: (1) where an employee is injured for thirty (30) days and either the 368 
Company or the Union notifies the other that the status and whereabouts of such employee are 369 
unknown, such employee shall be removed from the payroll if their status and whereabouts are not 370 
then ascertained, (2) Where a medical evaluation determines that an employee can no longer perform 371 
the duties of their job, and if an employee has been out of work for twelve (12) months (said twelve (12) 372 
months shall include all FMLA eligible leave) due to a work related injury and has not returned to work 373 
at the end of the twelve (12) month period; the Company has the right to terminate the employee. The 374 
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employee shall maintain his seniority up to twelve (12) months.  Provided the employee continues 375 
paying their portion of the premium their benefits shall continue according to the following: 376 

 Years of Service Benefits 377 
 0-5 years 3 months 378 
 5-10 years 6 months 379 
 10-20 years 9 months 380 
 20+ years 12 months 381 

The allowable benefits continuation period will commence anew if the employee returns to full-time 382 
employment for a period in excess of the time he had been absent from work.   383 

After the benefits continuation period expires, an employee may, at their own expense, pay 100% of the 384 
benefit premium in order to continue their benefits.  This is completely voluntary and the Company will 385 
not share in the cost.   386 

If an employee is receiving worker’s compensation benefits, he/she is required to continue making all 387 
co-payments for Company provided benefits on a bi-weekly basis. 388 

SECTION 11: SICK LEAVE 389 

The Company reserves the right to arrange, at its own expense, for the medical examination of any 390 
employee at any time. If the Company requires a medical examination to be taken not on Company 391 
time, Company will pay the employee two (2) hours pay at the employee's regular hourly rate of 392 
pay.  Should any question arise as to the physical fitness of any employee to continue in their job, the 393 
Company shall have the employee examined by a doctor, selected by the Company, at the Company's 394 
expense, and the doctor shall submit a written report to the Company stating the nature of the 395 
employee's ailment or disability and the extent to which it affects their fitness for the job.  The 396 
employee shall have the right to have their family or personal physician conduct an examination to 397 
determine the extent to which a condition affects their fitness for their job. Where the Company 398 
physician and the employee’s physician disagree, a Company physician and the employee’s physician 399 
shall select a third physician to resolve the dispute.  The decision of the third physician shall be final and 400 
binding on both parties and the expense of the third physician shall be shared equally by the Company 401 
and the Union. 402 

An employee in the active service of the company shall receive sick leave credit of one-half (1/2) of one 403 
day for each calendar month of active service beginning after six (6) months of full-time employment, 404 
provided employee works at least ten (10) days during the month that the time is accrued.  Time spent 405 
on vacation or time lost for union business, jury duty, FMLA or through an industrial accident shall be 406 
included in days worked. 407 

After three (3) years of active service, an employee shall receive sick leave credit of one (1) day for each 408 
calendar month of active service subsequent to their third anniversary date, provided employee works 409 
at least fifteen (15) days during the month that the time is accrued.  Time spent on vacation or time lost 410 
for union business, jury duty, FMLA or through an industrial accident shall be included in days worked. 411 
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Payment for each day of sick leave shall be at the rate of eight (8) or ten (10) hours, depending on 412 
whether an operator has pulled a regular five-day work week or he/she has pulled a four-day work 413 
week, respectively, times the employee's straight time hourly rate. 414 

There shall be no limit to such accumulation. 415 

An employee shall receive payment for sick leave beginning with the first day of illness, disability, being 416 
hospitalized or outpatient surgery. 417 

Any unused accumulation of sick leave will be canceled upon the termination of an employee's services 418 
with the Company, whether voluntary or otherwise; provided, that in the case of a retiring employee 419 
who has accumulated any unused sick leave, the Company will consider the amount of the unused sick 420 
leave as earnings for purposes of pension contributions only, and for pension benefit credit.  In the case 421 
of such retired employee, the Company will contribute to the pension fund the percentage which the 422 
Company would have paid and the percentage which the employee would have paid on the amount of 423 
such accumulated and unused sick leave as would have been paid had such amount been paid to the 424 
employee as earnings. 425 

Employee will not be eligible to draw sick leave and short-term disability benefits at the same time, sick 426 
leave and Worker's Compensation benefits at the same time, nor Worker's Compensation and short-427 
term disability benefits at the same time.  Employees must exhaust their sick leave prior to receiving a 428 
short-term disability benefit.  When lost time is due to employee on-the-job injury, the employee is not 429 
eligible to draw sick leave benefit. 430 

An employee calling in marking off sick must do so at least ninety (90) minutes prior to his or her first 431 
scheduled reporting time to be eligible for sick leave pay.  Employees on sick leave must call in each day, 432 
unless they have a return to work date from the doctor.   The Company requires medical documentation 433 
in any case of illness of three (3) days or more duration. 434 

Each subsequent day, operators on sick leave must call in each day, prior to 4:30 p.m. if they have an 435 
a.m. assignment or prior to 8:30 a.m. if they have a p.m. assignment, unless they have presented to the 436 
Company valid medical documentation.  Failure to abide by this is considered a no call / no show.  Calls, 437 
placed after a sign time, are considered no call / no show and missing a whole day of work.  438 

Collective Bargaining Members can donate sick time to the hourly employees anonymously.  The 439 
contributor must have a minimum of 160 sick leave hours and can only donate 40 hours per individual 440 
per year.  If the recipient of the sick leave is facing discipline, because this is not an earned benefit, this 441 
shall not stop any pending discipline action. 442 

When an employee has a planned or requested Personal Day, Holiday, or Vacation, employee may not 443 
take an unexcused absence for the last regular working day before, the day of, or the first regular 444 
working day after, as applicable, said planned or requested day, without valid medical documentation 445 
stating nature of illness and including a return to work date or without approval of management.  An 446 
unexcused absence occurring the day prior to, on, or after any planned or requested Personal Day, 447 
Holiday, or Vacation Day and occurring without acceptable written medical documentation or approval 448 
of management submitted to HR within 3 days of return to work shall result in the employee losing that 449 
benefit day(s) for that calendar year, the day shall be converted to an unexcused absence, and the 450 
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entire absence including the Personal Day(s), Holiday(s), or Vacation Day(s) shall go unpaid as part of the 451 
unexcused absence. 452 

SECTION 11-A: PARTIAL DAY SICK LEAVE POLICY 453 

Effective October 1, 2014.  This provision was established through a Memorandum of Understanding 454 
December 2014.  The Company and the Union mutually agreed to extend the Partial Day Sick Leave 455 
Policy for the life of this ratified Memorandum of Agreement. 456 

Partial Day Sick Leave Policy - An employee who is eligible for sick leave may be allowed to take a full or 457 
partial day.  The eligible employee may take a partial day of sick leave (at least one hour) under the 458 
following circumstances: 459 

A. When being relieved from the job because of illness or injury. 460 
B. For preapproved medical appointments with proper documentation. 461 
C. In compliance with the Family Medical Leave Act (FMLA)  462 
C.D. Employees calling in sick more than 90 minutes before their report time. 463 

If the employee uses sick leave for the first or second part of the employee’s workday, the employee will 464 
receive sick leave for the portion of which the employee has missed only.  For qualified partial day 465 
absences, employees will receive sick leave payment for actual time lost. In all circumstances, 466 
appropriate medical documentation must be submitted, and all other procedures followed in order to 467 
receive payment. 468 

For preplanned medical appointments, the employee must notify dispatch at least 72 hours before the 469 
planned absence. 470 

For an absence from the first part of a shift, once the employee becomes available, they must contact 471 
dispatch to “clear,” and signify their availability to work.  At that point, their sick absence, and their sick 472 
pay, will end and the employee must work any assignment offered.  The employee will not be required 473 
to work past 7:30 p.m., or their regularly scheduled shift end time, whichever is later.  There will be no 474 
guarantee of pay.  In addition, if no work is available or the employee refuses the assignment, the 475 
employee will not be able to request additional sick leave for that day.   476 

For qualified partial day absences, employees will receive sick leave payment for actual time lost. 477 

SECTION 12: VACATIONS 478 

Each regular employee covered by this agreement who has been actively employed in the service of the 479 
Company during the year the vacation is taken and prior to the date thereof will be granted a vacation 480 
of one (1) week of continuous days when they pass their first anniversary date of continuous service 481 
with the Company. 482 

Each regular employee covered by this agreement who has been actively employed in the service of the 483 
Company during the year the vacation is taken and prior to the date thereof will be granted a vacation 484 
of two (2) weeks, each week to be of continuous days, if during that vacation year the employee has 485 
more than two (2) years of continuous service with the Company. 486 
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Each regular employee covered by this agreement who has been actively employed in the service of the 487 
Company during the year the vacation is taken and prior to the date thereof will be granted a vacation 488 
of three (3) weeks, each week to be of continuous days, if during that vacation year the employee has 489 
more than five (5) years of continuous service with the Company. 490 

Each regular employee covered by this agreement who has been actively employed in the service of the 491 
Company during the year the vacation is taken and prior to the date thereof will be granted a vacation 492 
of four (4) weeks, each week to be of continuous days, if during that vacation year the employee has 493 
more than twelve (12) years of continuous service with the Company. 494 

Each regular employee covered by this agreement who has been actively employed in the service of the 495 
Company during the year the vacation is taken and prior to the date thereof will be granted a vacation 496 
of five (5) weeks, each week to be of continuous days, if during that vacation year the employee has 497 
more than eighteen (18) years of continuous service with the Company. 498 

For each year of employment in excess of 30 years, employees shall receive one (1) additional day of 499 
vacation up to a maximum of five (5) additional days. 500 

No employee shall be entitled to full vacation benefits unless during the preceding calendar year or first 501 
twelve months for new employees such employee has not missed forty (40) days.  In computing the 502 
time periods, time spent on vacation, or time lost for Union business, FMLA, earned sick days, or 503 
through an industrial accident shall be included in days worked.  This paragraph shall not apply to any 504 
employee taking total and permanent disability retirement. Employees missing forty-one (41) days shall 505 
have their vacation reduced in accordance with the following scale: 506 

Forty (40) days or less = Receive full vacation 507 
Forty-one (41) to Fifty (50) days = Lose one (1) week 508 
Fifty-one (51) to Sixty (60) days = Lose two (2) weeks 509 
Sixty-one (61) to Seventy (70) days = Lose three (3) weeks 510 
Seventy-one (71) or more = Lose four (4) weeks 511 

For employees who are eligible for only one (1) week of vacation if they miss more than 40 workdays, 512 
they will forfeit only their personal days and their birthday holiday and retain their one (1) vacation 513 
week. 514 

All vacations must be completed within each calendar year. 515 

Employees will receive vacation pay on the payday prior to the beginning of the vacation period, or if 516 
requested by the employee, fifteen (15) work days prior to the beginning date of the vacation. Vacation 517 
pay will be paid on the payday of the pay period in which is used. 518 

Any employee who is laid off due to lack of work or takes leave of absence and who returns with 519 
seniority unbroken shall be entitled to a vacation when they have completed twelve (12) months of total 520 
active service with the Company accumulated from their last anniversary date prior to taking leave from 521 
the Company's service.  Employees who have earned a vacation, and who have taken leave of absence, 522 
resigned, discharged, died, or laid off due to lack of work, shall be entitled to the applicable vacation 523 
pay. 524 
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Operations permitting, seniority shall prevail in the selection of vacations over the years as the Company 525 
deems proper in view of the need of the business. 526 

The vacation pay to be received by the employees in the Maintenance Department shall be the same 527 
pay that they would have received on their regular job at straight time during, respectively, a one-, two-, 528 
three-, four-, or five-week period in which no holiday occurs. 529 

Vacation pay to be received shall be forty (40) hours per week for a normal period in which no holiday 530 
occurs. 531 

The vacation pay for an extra operator, including extra operators on hold-down, shall be, respectively, 532 
forty (40), eighty (80), one hundred twenty (120), one hundred sixty (160), or two hundred (200) hours 533 
at their regular rate per hour. 534 

If an operator's duty is posted as a vacation duty and has been pulled by an extra board operator for a 535 
hold-down, and then this operator scheduled for vacation becomes injured on duty (employee injury) 536 
and chooses to return to work before the end of the original vacation period, this operator will be 537 
placed at the bottom of the extra board on the day they are released and able to return to work, and 538 
will be carried as an extra board operator for the balance of that week.  The injured operator will then 539 
be given another week of vacation. 540 

Any hourly employee hired on or after February 16, 2021Beginning January 1, 2008, shall be allowed to 541 
designate one week of their vacation to be used in single days provided the employee meets the 542 
following criteria: 543 

 544 
1. An employee must have four weeks of vacation time in order to designate a week to be taken in 545 

single days. 546 
2. The policy governing personal days shall be used to administer single day vacation time and 547 

floating holiday. 548 

hHourly employees with employment start dates prior to February 16, 2021 shall be allowed to 549 
designate one week of their vacation to be used in single days provided the employee meets the 550 
following criteria: 551 

1. An employee must have three weeks of vacation time in order to designate a week to be taken 552 
in single days. 553 

2. The policy governing personal days shall be used to administer single day vacation time and 554 
floating holiday. 555 

3. An employee who does not use his/her vacation that has been designated for single days shall 556 
be paid for those unused days in the first full pay period in January of the new year. 557 

Vacation pull will begin no later than October 1st of the preceding year. 558 

Vacation on Holiday Week – When operator’s signup for vacation and chooses a holiday week, the 559 
operator will have the option to be paid for the vacation and holiday as we currently do or receive four 560 
(4) days’ vacation and one (1) day holiday pay.  The additional vacation day will be scheduled at a later 561 
date as a single day vacation.  Once the decision is made at vacation sign up, it is final. 562 
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SECTION 12-A: EMPLOYEE’S BIRTHDAY 563 

The employee will not work on their birthday unless specifically asked to do so by the Company.  Other 564 
than Leap Year, birthdays that fall on February 29 will be observed on February 28.  Employees will be 565 
paid for eight (8) or ten (10) hours depending on whether an operator has pulled a four-day work week 566 
respectively, times the employees regular hourly rate of pay. 567 

SECTION 13: HOLIDAYS 568 

The following shall be holidays with pay for eight (8) or ten (10) hours depending on whether an 569 
operator has pulled a regular five-day work week or has pulled a four-day work week respectively, times 570 
the employee’s regular hourly rate of pay: 571 

 New Year's Day Memorial Day 572 
 Independence Day Labor Day 573 
  Thanksgiving Day Christmas Day 574 
 Martin Luther King’s Birthday President’s DayFloating Holiday  575 
 Veterans Day Juneteenth 576 
 Indigenous Peoples Day 577 

Effective February 16, 2021, Ffull-time employees, who have completed their probationary period, will 578 
be granted two (2)four (4) Personal Days off (per calendar year) with pay for eight (8) or ten (10) hours 579 
depending on whether an operator has pulled a regular five-day work week or he/she has pulled a four-580 
day work week, respectively, times the employee's current hourly rate of pay.  An employee who does 581 
not use their Personal Days will be reimbursed for those days in the first full pay period in January of the 582 
new year.  Procedures regarding the use of Personal Days will be subject to a mutual agreement 583 
between the Company and the Union. 584 

Employees who are required to work on any of said holidays will be paid for such work at their regular 585 
straight time hourly rate of pay in addition to their holiday pay, provided, however, that if said holiday 586 
falls on an employee's regularly assigned days off, they shall be paid at the rate of one and one-half (1-587 
1/2) times their regular straight time hourly rate for time worked if they would regularly be eligible for 588 
overtime pay for that work in addition to their holiday pay. 589 

Other than the exceptions in this Section 13, an employee shall not be eligible for holiday pay if they 590 
have not worked their complete assignment on their last assigned work day prior to the holiday, their 591 
complete holiday assignment, and their complete work assignment on the first assigned work day after 592 
the holiday, unless absent for Union business, absent on vacation, or excused by Company. 593 

4/10 operators that are not scheduled to work on a holiday will only receive eight (8) hours holiday pay. 594 
If a 4/10 operator is scheduled to work on a holiday, they will be paid for ten (10) hours.  4/10 operators 595 
that are forced off on any given holiday shall receive ten (10) hours holiday pay. 596 

An employee who has worked at no time during the one (1) week preceding the holiday, unless excused 597 
for Union business or absent on vacation, shall not be entitled to such holiday pay as above provided.  598 
An employee on vacation extending over a period in which a holiday occurs shall receive pay for such 599 
holiday in addition to their vacation pay. 600 
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An operator reporting late for an early assignment on their last assigned work day prior to the holiday, 601 
the holiday, or their first assigned work day after the holiday, but who reports prior to 8:00 a.m. and 602 
performs the work thereafter assigned them on that day, shall be eligible for holiday pay. 603 

An operator reporting late for PM assignment on their last assigned work day prior to the holiday, the 604 
holiday, or their first assigned work day after the holiday, but who reports within an hour of the 605 
beginning of their regular assignment and performs the work thereafter assigned them on that day, shall 606 
be eligible for holiday pay. 607 

A Maintenance Department employee who is unable to report for work must call in prior to the 608 
beginning of their regular shift.  Such employee who reports for their regular work assignment within 609 
one hour or less after their regular shift starting time shall be entitled to holiday pay. 610 

If any employee reports as above stated and there is no work available, they shall be entitled to holiday 611 
pay. 612 

Whenever time and one-half is payable to an employee under more than one provision of this 613 
agreement for the same hours worked, not more than one application of time and one-half shall be 614 
made. 615 

SECTION 14: LAYOFF AND RE-EMPLOYMENT 616 

When an employee is laid off because of reduction in service or working force, such employee shall 617 
retain, for a period not to exceed two (2) years, but in no event beyond the date of termination of this 618 
agreement, or any renewal, amendment, or extension thereof, the seniority such employee held at the 619 
time of layoff, provided, however, in the case of any full-time employee who is laid off and accepts a 620 
part-time position, the two-year period mentioned above shall not begin until they leave their part-time 621 
position.  When employees are again employed, the employee theretofore laid off shall be offered 622 
reemployment according to the seniority they held at the time they were laid off, provided they can 623 
qualify for the job under the then existing health and physical standards of Company. 624 

If an employee who has been laid off because of reduction in service or working force is notified to 625 
return to work and such employee fails to notify the Company of their acceptance of reemployment 626 
within five (5) days from the date of notification by the Company and fails to report for work within 627 
fifteen (15) days from date of notification by the Company, such employee shall lose all seniority rights 628 
and the Company will be relieved of any obligation to reemploy such employee.  Notification to the 629 
individual by registered mail to the last known address shall be considered the required notice, provided 630 
a copy of such letter shall be sent by registered mail to the Union. 631 

Layoff of operators shall be conducted in reverse order of seniority. 632 

SECTION 15: MISCELLANEOUS GENERAL PROVISIONS 633 

(a)  Members of Union shall be allowed to wear a union button at all times while on duty. 634 

(b)  Company agrees to permit Union to place in each reporting room a bulletin board for use by Union 635 
in connection with posting notices for the information of its membership on business of the Union, 636 
recreation, social affairs, elections, and personnel matters, when such notices are officially signed by an 637 
authorized representative of the Union. 638 
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(c)  Employees, in the bargaining unit, required by the Company to attend court trials or Conferences in 639 
connection therewith will be paid on a straight time basis for actual time required or time necessarily 640 
lost for such purposes, whichever may be greater. Employees who are not involved in the accident or 641 
claim in question that are required to comply with this section will be paid on a straight time basis for 642 
actual time required or time necessarily lost for such purposes, whichever may be greater. 643 

Employees who are not involved in the accident or claim in question that are required to comply with 644 
this section on their off-time, or assigned days off, will be paid at the rate of time and one-half for time 645 
required. 646 

Employees actually performing jury duty will be paid on a straight time basis for actual time lost from 647 
their regular work while so serving, less the compensation received by them for such jury duty, provided 648 
they have notified the Dispatcher or their Foreman as soon as the Jury Summons has been received. 649 

(d)  Under the rules and regulations of the Company, employees in the bargaining unit will be furnished 650 
free transportation in pass form on the Company's buses.  The Company agrees to furnish such free 651 
transportation passes to those in military service, on leave, who entered the service from the bargaining 652 
unit and who apply for such passes at the Company's offices.  All persons who have been, or may be, 653 
pensioned while working in the transportation system of Richmond shall receive such free trans-654 
portation passes. 655 

(e)  Company agrees to continue contributions to group life insurance and short-term disability benefits 656 
program.during the term of this agreement its present practices, as amended in the recent negotiations, 657 
with respect to (a) contributions to group life insurance, (b) short-term disability benefits program, and 658 
(c) educational privileges.   659 

The Company will pay eighty-five percent (85%) of health care coverage premiums for employees and 660 
dependents and employees shall be responsible for fifteen percent (15%) of such premiums for the life 661 
of this agreement. 662 

Dental coverage shall be available for employees desiring such coverage provided the employee pays 663 
the full premium.  For those employees who elect dental coverage, the Company shall deduct such 664 
premium through payroll deduction. 665 

The Company will continue to offer Premium Conversion, the Medical Flexible Spending Account, and 666 
the Dependent Care Flexible Spending Account to take advantage of Section 125 of the Internal Revenue 667 
Code. 668 

During the term of this agreement, the Company and the Union may, by mutual agreement, change the 669 
present health-care plan. 670 

The Company will pay the full cost of life insurance coverage, including accidental death and 671 
dismemberment, for each employee as follows: 672 

• Contract Ratification $50,000 673 

The employee will pay the market rate cost, not to exceed seventy-five cents ($0.75) per month for each 674 
additional $1,000 of supplemental life insurance coverage up to $25,000 for a maximum total basic and 675 
supplemental life combined benefit of $75,000. Retirees are limited to a maximum of $25,000. 676 
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Employees will be allowed to purchase equivalent insurance on their spouse.  This is completely 677 
voluntary and the Company will not share in the cost.  The Company will pay 50% of the increase of the 678 
retiree monthly premium for all retirees up to September 30, 2011.  Any employee, who retires effective 679 
October 1, 2011, or thereafter, will pay 100% of the life insurance premium for employee and spouse if 680 
spousal coverage is in effect upon retirement. 681 

Upon the ratification of this Agreement, the Company will furnish a short-term disability benefits 682 
program that will provide four hundred ($400) three hundred eighty ($380), on October 1, 2018, three 683 
hundred ninety ($390), and on October 1, 2019, four hundred ($400) per week for thirteen (13) weeks.  684 
Company and Union agree that the same conditions that presently apply will continue to apply during 685 
the term of this agreement.  An employee will not be eligible to draw short-term disability benefits, sick, 686 
vacation, holiday, personal leave, or worker’s compensation pay or any other such pay at the same time 687 
unless otherwise provided for in this agreement. 688 

Upon the ratification of this Agreement, eEmployees may, at their own expense, participate in a 689 
voluntary long-term disability plan. 690 

The Company agrees to pay the Union, at cost for any labor agreement books provided by the Union to 691 
the Company. 692 

During the term of this agreement, the Company and Union may, by mutual agreement, modify sections 693 
of this agreement that deal with health insurance, life insurance, sick leave, the short-term disability 694 
benefits program, vacation, and holidays so as to establish a flexible benefits program. 695 

(f) In case of death of an employee's father, mother, grandparent, grandchildren, step-parent, sister, 696 
brother, spouse, child, step-child, or spouse's mother and father, In Loco Parentis, Step Grandmother, 697 
and Step Grandfather, such employee shall be permitted to take any necessary time off and, if attending 698 
the funeral, will be paid for such time off not to exceed three (3) days of eight (8) hours or ten (10) 699 
hours, depending on whether an operator has pulled a regular five-day work week or he/she has pulled 700 
a four-day work week, respectively, each at their regular straight time hourly rate.  Employees will be 701 
paid in accordance with the foregoing only in cases when they lose time from their regular duties or 702 
vacation.  In no case will they be paid for time lost on their assigned days off, but will be allowed to 703 
recover any vacation days lost. 704 

(g) Effective October 1, 2020October 1, 2017 and on October 1 each year thereafter, through September 705 
30, 2020, after completion of training, the annual credits for Operator’s uniforms will be $450. as 706 
outlined below: 707 

Effective 10/1/17 $350 708 
Effective 10/1/18 $375 709 
Effective 10/1/19 $400 710 

Effective October 1, 2017, Company will pay full cost of uniform rental for Maintenance Department 711 
employees after completion of probationary period.  Company will also credit the employee towards the 712 
purchase of work shoes: 713 

Effective 10/1/17 $175 714 
Effective 10/1/18 $200 715 
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Effective 10/1/19 $225 716 

One winter parka will be provided during the life of this agreement. 717 

Part-time cleaners will be eligible for uniforms and a winter parka. 718 

The Company and a committee selected by the Union shall approve the type of work clothes for 719 
employees in the Maintenance Department.  All work clothes will be identical. 720 

(h)  It is agreed that employees covered by this agreement shall be covered by the terms, conditions, 721 
and benefits provided by the Old Dominion Transit Employees Disability and Retirement Allowance Plan 722 
(formerly Transit Employees of Virginia Disability and Retirement Allowance Plan and Agreement, 723 
formerly Virginia Transit Company Disability and Retirement Allowance Plan and Agreement, in effect 724 
January 1, 1947, as amended from time to time thereafter).  Any changes or amendments shall be 725 
subject to Section III of the Old Dominion Transit Employees Disability and Retirement Allowance Plan 726 
and may be further amended by the parties, the Company and Local 1220, prior to or at the expiration 727 
date of the then current Memorandum of Agreement. 728 

The aggregate contributions of members of the bargaining unit and the Company, for each and every 729 
month of a member’s active membership in the Plan, shall be reflected in the schedule below: 730 

 Date Member Company Total 731 
 10/1/17 8.0% 10.0% 18.0% 732 
 7/1/18 8.0% 11.0% 19.0% 733 
 10/1/18 8.0% 11.5% 19.5% 734 
 10/1/19 8.0% 12.0% 20.0% 2/16/21735 
 9.0% 13.0% 22.0% 736 
 10/1/21 10.5% 14.0% 24.5% 737 
 10/1/22 12.0% 15.0% 27.0%  738 

The Company will participate in the ATU Four Fifty-Seven (457) Deferred Contribution Plan. 739 

(i)  The Company agrees to maintain the $100,000 ATU Felonious Assault insurance coverage. 740 

PART TWO: OPERATORS 741 

SECTION 16: WORK WEEK AND WORK DAY 742 

(a)  All regular duties shall average a minimum of eight (8) hours per day, including travel time, sign 743 
time, pull-in/pull-out time, join-up time, spread time, drop-back time for meals, etc., and the Company 744 
shall make every effort to terminate all duties within ten and one-half (10½) hours.  The minimum 745 
regular weekly duty time shall be not less than forty (40) hours. 746 

(b) With exception of the two (2) duties with split days off, currently in the system, all regular operators 747 
will have two (2) off-days each week which will be consecutive.  However, in the event that Sunday 748 
duties as of October 1, 1994, are reduced, then additional non-consecutive days off may be assigned to 749 
regular duties on the following basis.  All split days off shall include Sunday. 750 

Additional Duties with 751 

119



 

22 

 Sunday Duties Reduced Non-Consecutive Off Days 752 
 1 0 753 
 2 2 754 
 3 4 755 
 4 5 756 
 5 6 757 

(c)  There shall be as many straight duties as possible.  The Company will connect pieces of work 758 
together to form duties and will consider reasonable suggestions regarding such duties. All lines shall 759 
have at least one (1) early straight with weekends off, to become effective as part of the first run-bid 760 
system rescheduling after February 16, 2021. 761 

(d)  Schedule duties will include travel time, sign time, pull-in/pull-out time, join-up time, spread time, 762 
drop-back time for meals, etc.  No split duty shall have more than one unpaid-for-period join-up 763 
between pieces of work.  No split duty shall be scheduled to work after 9:30 p.m. 764 

Any split duty that works after 9:00 p.m. shall be paid for on the basis of one and one-half times the 765 
regular rate for all work performed after 9:00 p.m. 766 

(e)  Overtime at the rate of time and one-half shall be paid as follows: 767 

1. All time worked in excess of forty (40) hours, provided that the time worked in excess of forty 768 
(40) hours is the result of causes beyond the control of the operator. 769 

2. An operator who does not work a regular scheduled board duty and who works in excess of ten 770 
10) hours in any one day. 771 

3. For all work beyond an eleven and one-half (11.5) a ten and one-half (10.5) hour spread in the 772 
case of split duties to become effective as part of the first run-bid system rescheduling after 773 
February 16, 2021. 774 

4. Where a split duty works over the regular schedule of hours, overtime shall be figured on that 775 
basis and also on the basis of spread time; the larger amount to be paid, but in no case both 776 
amounts. 777 

5. When an employee works on their days off after completing 40 hours of work or credit. 778 

Employees who are excused for Union business, jury duty, injury on the job for the day of 779 
injury, bereavement, vacation day, holiday, and military leave shall, for the purpose of weekly 780 
overtime, be given a credit of eight (8) hours or ten (10), depending on whether an operator 781 
has pulled a regular five-day work week or he/she has pulled a four-day work week, 782 
respectively, of work for each day they are excused. 783 

An extra operator who receives a daily guarantee as provided in Section 21(i) shall, for the 784 
purpose of weekly overtime, be given a credit of eight (8) hours of work for each day they 785 
receive a daily guarantee. 786 

(f)  When it can be shown by the Union that duties or assignments can be improved, its suggestions will 787 
be submitted to the Company.  The Company will reply within five (5) working days. 788 
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(g)  Any operator if requested by Company will work overtime, including work on their regular scheduled 789 
days off, if reasonable under the circumstances of the operator and reasonably necessary to maintain 790 
adequate service. 791 

(h)  None of the provisions of Part II shall be construed as requiring payment of more than one and 792 
one-half (1½) times the regular rate as overtime for any hours worked. 793 

(i)  All regular operators shall have two or three days off in seven, depending on whether an operator 794 
has pulled a regular five-day work week or he/she has pulled a four-day work week, respectively, known 795 
as their assigned days.  All extra operators shall have two days off in seven, known as their assigned 796 
days, to be selected according to seniority.  No operator will be permitted to work on their regularly 797 
scheduled days off if those days fall within the time they are on any suspension. Where an operator 798 
changes duties, by which change the operator may gain or lose a day, these provisions will not 799 
prevail.  It is understood that Company has the sole and exclusive right to determine the type of 800 
schedules to be operated on any day.  Holiday schedules will be posted at least thirty-six (36) hours in 801 
advance. 802 

(j)  All operators shall have at least ten (10) eight (8) consecutive hours off duty prior to their AM report 803 
to become effective as part of the first run-bid system rescheduling after February 16, 2021. Extra board 804 
operators are required to check the AM board for any assignment that falls within their lot after the 805 
required hours off, which may include AM work. 806 

(k)  When regular duties or assignments are changed, except for changes in emergencies, operators 807 
affected will be permitted to continue to work the changed duty or they shall be placed at the top of the 808 
extra board while waiting for the posting of the hold down.  This will take place prior to the changes 809 
taking effect.  Operators affected by the change are permitted to do so if any of the following conditions 810 
affect them: 811 

If the spread is increased as much as thirty (30) minutes; 812 
If they are required to go out thirty (30) minutes earlier; 813 
If they are required to come in as much as thirty (30) minutes later; 814 
If they are required to change their off-day; 815 
If their pay time is reduced more than ninety (90) minutes per week; 816 

The next week, once placed on the board, affected operators will follow the same procedures as the 817 
extra board.  The revised assignments shall then take effect at the same time as the effective date of the 818 
first-mentioned change. 819 

The Company and the Union will make an earnest effort to improve the present method of line 820 
assignment so that schedule changes may become effective without unreasonable delay. 821 

(l)  If an operator has reported for and begun a duty, the operator shall be paid full time for that duty, 822 
even though it is not completed, provided (a) the failure to complete the duty as scheduled is due to a 823 
cause for which the Company is at fault, (b) the operator was in no way responsible, (c) in the judgment 824 
of Company the operator is physically able to complete the duty, and (d) work on the same day at equal 825 
or greater pay has not been offered said operator by Company.  For any such work beyond the usual 826 
spread time, the operator will be paid time and one-half. 827 
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(m)  An operator will register his/her name indicating his/her availability to work on his/her day off or 828 
after their regular assignment is completed.  Operators desiring to work overtime must register no later 829 
than 4:30 p.m. the previous day for a.m. work and no later than 8:00 a.m. the day of for p.m. work. 830 

An operator assigned as outlined above is subject to the provisions of this assignment as they would 831 
their regular work week.  Should an operator be assigned as outlined above and refuses such 832 
assignment, the first instance will be given a written warning and on the second offense shall be 833 
considered an unexcused absence. 834 

SECTION 17: SENIORITY 835 

(a)  Subject to the provisions hereof, seniority shall mean the length of continuous service with the 836 
Company, or its predecessors, as a qualified operator, except that an operator who transfers or who has 837 
transferred to a position not in the bargaining unit covered by this agreement shall continue to 838 
accumulate seniority. 839 

The seniority of any employee who has transferred from another department will start as of the date of 840 
such transfer. 841 

(b)  New seniority lists will be prepared and posted at a reasonable time in advance of any general 842 
sign-up/bid and such lists will remain posted until replaced by subsequent lists. 843 

SECTION 18: SIGN-UPS/BIDS AND SCHEDULES 844 

(a)  There shall be no less than three (3) general sign-ups/bids annually - January, May, and 845 
September.  Any sign-up/bid that will occur within thirty (30) days of the January, May, or September 846 
sign-ups/bids shall take the place of that sign-up/bid.  No sign-up/bid shall be in effect for longer than 847 
five (5) months, except by mutual agreement between the Company and the Union, but there shall be 848 
such additional sign-ups/bids as may be necessary.  The assignment sheet will be posted at least six (6) 849 
days prior to any new sign-up/bid, and schedules shall be posted at least three (3) days prior to the 850 
sign-up/bid.  Notice will be posted seven (7) days prior to the duty pull. 851 

In the general sign-up/bid of duties, the assignment sheet shall show the number of hours in the duty, 852 
including allowances.   853 

Operators may voluntarily begin to pick their duties, according to seniority, after assignment sheet is 854 
posted. 855 

In the general sign-up/bid of duties, operators may pick to work as an extra operator on the extra board 856 
instead of choosing a regular duty as long as the number of employees yet to pick exceed the number of 857 
duties to be picked.  Such operators are to remain on the extra board for the entire sign-up/bid. 858 

During the course of picking for a general sign-up/bid or for hold-down duties, when the number of 859 
duties to be picked is equal to the number of employees remaining to exercise their seniority in picking, 860 
these operators must pick a duty without the choice of working the extra board. 861 

(b)  The Company and the Union will have a representative present during the picking of duties. 862 
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If for any reason operator cannot be present, they shall prepare a prioritized list of choices (at least eight 863 
(8)twelve (12) but preferable more) of duties they desire, unselected at the time the operator goes on 864 
duty, above their signature, and leave such list with their representative.  Operators not present, and 865 
who have failed to file their preferences or selections or operators unable to secure a duty from prefer-866 
ences they have submitted, shall be assigned a duty as near as possible to the class and kind of duty they 867 
are then assigned to.  Operators on duty, whose choices have been taken, shall be personally contacted 868 
for sign-up/bid purposes. 869 

Operators working at times scheduled to sign-up/bid shall prepare a prioritized list of at least eight 870 
(8)twelve (12) but preferable more choices of open duties they desire, that were open at the time they 871 
last reported to work, before they leave for their AM duty, above their signature, and leave such list 872 
with their representative.  Operators whose choices have been taken shall be personally contacted or 873 
relieved at their request and at their own loss of time for sign-up/bid purposes.  Company will endeavor 874 
to have sufficient relief operators for the relief of said operators. 875 

The Company and the Union agree to use every effort to sign up the list within five (5) days, and the 876 
Company shall pay the Union representative for time lost from regular duties, not to exceed five (5) 877 
days, at straight time.(c)  Whenever a regular duty becomes vacant and it is apparent it will be vacant 878 
for more than five (5) days, but not permanently, the duty will be worked day by day from the extra 879 
board until it is bid and worked as a hold-down.  If it is not determined that an operator will be absent 880 
for the entire hold-down week, their duty will not be posted on the hold-down board. 881 

When an operator is off duty for a period of thirty (30) days or more, said operator shall retain their 882 
duty until the next booking.  When said operator returns to their regular platform duty they shall 883 
continue to work the duty pulled at the previous booking.  An operator, who has not performed their 884 
assigned duty or is out thirty (30) days prior to a new booking or is hospitalized prior to a booking, will 885 
not pull unless that operator has a medically documented return to work date that is within thirty (30) 886 
days of the first selection day of the new booking.  The release must be presented to the dispatcher 887 
prior to 7:00 a.m. of the first selection day of the new booking.  When an operator has a return to work 888 
date greater than thirty (30) days, he/she will be placed on the extra board until the next general 889 
booking. 890 

(d) Between bookings, any new duties created or vacated due to retirement or termination shall be 891 
added to the extra board in its entirety. 892 

Duties open because of vacation, temporary vacancies, sickness, etc., will be posted by 4:00 893 
a.m. Wednesday of each week as seven-day hold-down duties and the employees on the extra board 894 
will have until 2:00 p.m. the following Friday to bid.  They will bid for the duties in the following order:  895 
at least one-third (1/3) of the eligible employees will bid on Wednesday; at least a second one-third 896 
(1/3) of the eligible employees will bid on Thursday; and the final one-third (1/3) of the eligible 897 
employees will bid by 2:00 p.m. on Friday.  Any duties not bid by 2:00 p.m. Friday are to be assigned to 898 
the employees of least seniority then remaining on the extra board.  All lists are to go into effect on the 899 
following Sunday.  The duty of any operator who marks off sick prior to the posting of the AM board for 900 
Sunday morning, regardless of whether it is a temporary illness or not, will be posted as a hold-down 901 
with the regular hold-down duties for the following week, providing the operator does not clear from 902 
the book prior to the posting.  If a sick duty has been bid for hold-down and the sick operator clears, 903 
then marks back into the sick book prior to posting of Sunday AM board, the operator who has bid that 904 
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duty for hold-down shall work that duty instead of the straight board for that week or until the sick 905 
operator clears. 906 

The duty of any operator who is hospitalized after the posting of the AM board for Sunday morning and 907 
prior to the posting of the hold-down duties for Wednesday, shall be included in the hold-down duties.  908 

The extra board operator that had the sick hold-down goes on the extra board the day the sick operator 909 
returns, starting at the bottom and rotating for the rest of the week.   910 

When an extra board operator is out sick prior to the posting of the AM board on Sunday and has not 911 
cleared by the posting of the hold-downs at 8:00 p.m. Tuesday night, the extra board operator is 912 
included on the hold-downs as sick.  Should the extra board operator clear after the posting of hold-913 
downs, and before they are passed for pulling a hold-down, they will be allowed to pull a hold-down.  At 914 
the time this extra board operator clears, a place must be made available for them by adding one more 915 
day to the rotating extra board.  Should this extra board operator clear from sick after you have passed 916 
them pulling hold-downs, then they are not permitted to pull a hold-down.  They are cleared from sick 917 
and assigned days off on the rotating board. 918 

(e)  In the event of any mistake or wrong assignment of any operator, caused by a dispatcher, which 919 
shall cause any operator to lose work, said operator shall report back immediately and be reimbursed to 920 
the full extent of such loss, less compensation for any other work offered to such operator on that day; 921 
provided such operator shall be paid one and one-half (1½) times their regular rate for work outside the 922 
spread of their proper assignment, and provided further they shall be paid a minimum equal to the pay 923 
of their proper assignment. 924 

SECTION 19: EXTRA BOARD 925 

Each extra board shall be worked in rotation and no operator shall be excused from taking a duty that 926 
falls to their lot. 927 

The operator at the top of the board shall be put out first and each operator following in rotation. 928 

Assignments on each posting of the extra board shall be made by first assigning all known open duties in 929 
order of their departure; second, all show-up employees (for protecting) in order of assignment; and 930 
third, all trippers to be worked, in order of their departure. 931 

Operators working the rotating board will only rotate up the board on their assigned days off.  All other 932 
operators on the rotating board will remain in the same position. 933 

The AM board, which will include only AM work, shall be posted by 5:30 p.m. of the preceding 934 
day.  Operators reporting off for the AM board must do so by 4:30 p.m. 935 

The PM board, which will include only PM work, shall be posted by 9:00 a.m. of that day.  Operators 936 
reporting off for the PM board must do so by 8:00 a.m.   Operators reporting late must do so by 8:00 937 
a.m. to be included on dispatcher's board. 938 

All known open duties and other pieces of work as of one hour prior to posting time shall be included on 939 
the Board Builder’s board.  This will allow the Board Builder one hour in which to make up the board. 940 
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The Company agrees that no regular operator will be assigned extra work if there is an extra operator 941 
who has signed up for work in the reporting room. 942 

Operators working from the extra board on their regular scheduled days off will be placed at the bottom 943 
of the extra board for such work and will not rotate by reason of such work. 944 

Operators working from the extra board on their regular scheduled days off with AM show-up and not 945 
assigned work by 7:50 a.m. shall be allowed to put in for PM work. 946 

The Company shall have sixty (60) minutes following the initial posting of the Board to correct mistakes 947 
and repost the Board. The Company must notify the operator at least one (1) hour before scheduled 948 
sign time, otherwise the operator will be paid for the mistake.  All contractual guarantees will remain in 949 
effect. 950 

Operators assigned work on the AM board, then assigned work on the PM board and get off after 9:30 951 
p.m., may choose to keep their AM standing or PM standing.  The 8-hour 10-hour off-duty requirement 952 
in accordance with Section 16(j) of the Memorandum of Agreement is still applicable. 953 

SECTION 20: DELAY IN REPORTING - MISSING OUT 954 

Where equipment is delayed by accident, blockade, or failure so that operators necessarily riding or 955 
having to ride on same cannot reach their reporting place on time, no miss shall be charged against 956 
them.  Such operators shall give proof of the unpreventable delay.  They will be placed on their duties as 957 
soon as practicable and be paid as if they had worked their entire duty. 958 

An operator reporting late for an early assignment shall be placed at the bottom of the extra board for 959 
that day.  If they report prior to 8:00 a.m. 7:00 a.m. and perform the work thereafter assigned them on 960 
that day, they shall resume their regular position on the day following.  No operator, holding a regular 961 
early duty, who has missed out, shall be required to perform work after 7:30 p.m. 962 

An operator reporting late for a PM assignment shall be placed at the bottom of the extra board for that 963 
day.  If they report within an hour of the beginning of their regular assignment and perform the work 964 
thereafter assigned them on that day, they shall resume their regular position on the day following. 965 

An operator missing out and failing to report as above specified shall be on miss and hold.  The operator 966 
then must clear in person and shall be placed at bottom of the extra board on their next regular 967 
assigned work day.  Excluding the operator's regular assigned days off, an operator shall be charged with 968 
a miss-out for each additional day they do not report following the day of the initial miss-out.  This 969 
provision shall not affect their right to work on their assigned days off. 970 

In case an operator, whose assignment relieves another operator, fails to be present and ready at the 971 
time specified, the operator to be relieved shall carry on until properly relieved, and at the earliest 972 
possible moment shall notify dispatcher or supervisor in person or by other means, and dispatcher or 973 
supervisor (with dispatcher's advice) shall dispatch another employee to take over as soon as 974 
possible.  Under no circumstances shall the operator being relieved turn over their vehicle to the relief 975 
operator who has appeared late for such relief, unless authorized by the dispatcher. 976 

The relief operator who has appeared late shall immediately report to the dispatcher for other 977 
assignment. 978 
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An operator holding a regular early duty who is on the bottom of the board as discipline will not be 979 
required to work after 7:30 p.m. on the last day of the discipline at the bottom of the board, provided 980 
the last day is not the day immediately prior to the employee's off days. 981 

SECTION 21: WAGE RATES AND ALLOWANCES 982 

(a)  The top hourly rate of pay applicable to all operators employed prior to October 1, 20172020, shall 983 
be as follows (all rate changes will be effective Sunday closest to the beginning of the pay period). 984 

 10/1/17 - $22.39 985 
 4/1/18 - $22.64  986 
 10/1/18 - $22.94  987 
 4/1/19 – $23.24 988 
 10/1/19 - $23.54 989 
 4/1/20 - $23.84 10/1/20 $24.79 990 
 10/1/21 $25.78 991 
 10/2/22 $26.81 992 

The hourly rate of pay applicable to all operators employed as an operator on or after October 1, 2017, 993 
shall be as follows: 994 

First six (6) months of employment as operator – 65% of top operator rate 995 
Next six (6) months of employment as operator – 70% of top operator rate 996 
Next six (6) months of employment as operator – 75% of top operator rate 997 
Next six (6) months of employment as operator – 80% of top operator rate 998 
Next six (6) months of employment as operator – 85% of top operator rate 999 
Next six (6) months of employment as operator – 90% of top operator rate 1000 
Next six (6) months of employment as operator – 95% of top operator rate 1001 
Thereafter – 100% of top operator rate 1002 

Effective January 1, 2015, an operator with no absences and no preventable accidents during their 1003 
respective six (6) months progression steps shall move ahead one step. 1004 

(b)  The hourly rates of pay applicable to fare box pullers shall be ten cents (10c) below the top hourly 1005 
rates for operators. 1006 

Employees hired after October 1, 1991, entering into farebox puller classification shall be subject to the 1007 
following progression: 1008 

1st six (6) months: 70% of top operator rate 1009 
2nd six (6) months: 75% of top operator rate 1010 
3rd six (6) months: 80% of top operator rate 1011 
Thereafter:  85% of top operator rate 1012 
Retired operators will be paid 100% of top operator’s rate. 1013 

(c)  Each operator will be required to sign-up for their duty ten (10) minutes prior to each pull-out for 1014 
pre-trip and will be paid ten (10) minutes per pre-trip at straight time. 1015 
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(d)  If operators start their tour of duty at a place other than that at which they are required to report, 1016 
they will be paid for the travel time, the amount to be the scheduled running time from the reporting 1017 
point to the point of relief plus one-half (1/2) of the minimum headway operating between such points 1018 
at the time of relief.  Cases in which operators are relieved, at their own request, before completing 1019 
their assigned duties and the relief operator is paid travel time when making the relief, then the 1020 
operator relieved will not receive travel time.   1021 

(e) Effective February 16, 2021, Ooperators working in the capacity of line instructors or training 1022 
assistants, who are training new or current employees in the classroom or over the-road and field 1023 
operation assistants and who have completed Company’s training program for line instructors and 1024 
training assistants, will be paid one dollar ($1.00) two dollars ($2.00) per hour in addition to their regular 1025 
rate of pay for such training service. All other individuals will receive one dollar ($1.00) per hour. 1026 

(f)  Each operator required to make out an accident report shall be paid thirty (30) minutes at straight 1027 
time for making such report. 1028 

(g)  Any regular operator who is called out by the Company for protecting duty in addition to such 1029 
operator's regular duty shall be paid for all such duty at time and one-half, but in no event less than two 1030 
(2) hours at one and one-half times the regular rate. 1031 

(h)  An extra operator who is required to report for the AM show-up and is not assigned work before 1032 
9:00 a.m. to be began before 9:00 a.m. shall be paid for two (2) hours work. 1033 

An extra operator who is required to report for the PM show-up and is not assigned work before 5:30 1034 
p.m. to be began before 5:30 p.m. shall be paid for two (2) hours work. 1035 

An extra operator on show-up will receive one-half (1/2) of their regular rate of pay for all standby time 1036 
prior to being assigned work.  Should the extra operator not receive an assignment, they shall receive 1037 
the two hours guarantee plus one-half (1/2) their regular rate of pay for all standby time in excess of the 1038 
two hours guarantee. 1039 

An extra operator shall be guaranteed a minimum of two (2) hours pay for any work to which they are 1040 
assigned.  The Company reserves the right to put pieces of work together provided join-up time is paid. 1041 

An extra operator will be guaranteed eight (8) hours work each day, provided they are on the fair list, 1042 
except on their regular assigned days off, or when on their request they are excused. 1043 

(i)  An operator assigned by the Company to perform work other than their regular platform duties shall 1044 
be paid their operator's rate of pay for actual time required or platform time necessarily lost, whichever 1045 
may be greater.  If appointed to such position, they will be given credit for the time theretofore worked 1046 
in such position when determining starting salary for the regular appointment. 1047 

(j)  The Company will reimburse operators for the cost of new Commercial Drivers' Licenses when they 1048 
are required, but in the case of new operators, only after the first year of service.  Application for 1049 
reimbursement of renewal of licenses shall be made at the time new license is presented to Director's 1050 
office. 1051 
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(k)  Whenever time and one-half is payable to an operator under more than one provision of this 1052 
agreement for the same hours worked, not more than one application of time and one-half shall be 1053 
made. 1054 

(l) Effective with the September 2018 run pull, Operators who operate a run that is in service after 3PM 1055 
and works after 8PM will be paid a shift differential of .30 cents per hour for the life of this contract for 1056 
all work completed from 3PM until the end of the duty. 1057 

SECTION 22: MEAL RELIEFS 1058 

The Company shall provide drop-backs in all regular straight duties after each rush hour in order to 1059 
provide for a period in which the straight duty operator may eat their meal.  Such drop-backs shall 1060 
generally be made at the outer terminals and shall be of not less than ten (10) twenty (20) minutes' 1061 
duration to become effective as part of the first run-bid system rescheduling after February 16, 2021. 1062 

SECTION 23: PROMOTIONS 1063 

In filling any position within the Company not in the bargaining unit covered by this agreement, the 1064 
availability of present employees for such position will be given consideration by Company, but the 1065 
appointment to such position shall be left to the sole discretion of Company.  An operator who accepts a 1066 
position outside of the bargaining unit shall have six (6) months to demonstrate their qualifications for 1067 
such position.  In filling any position within the Company not in the bargaining unit covered by this 1068 
agreement, the Company must make the appointment permanent after six (6) months. In the event that 1069 
such operator returns to the bargaining unit within their six (6) months’ qualification period, they may 1070 
do so without any loss of seniority.  However, if the operator stays in such position beyond the 1071 
qualification period, they may return to their former position as a new hire but retain their Company 1072 
seniority for purposes of qualifying for Company benefits. 1073 

SECTION 24: MISCELLANEOUS GENERAL PROVISIONS 1074 

(a)  The Company and the Union shall negotiate and contract for uniforms, sweaters, shirts, and caps for 1075 
operators through a contractor having a local representative who will ensure proper fitting, and such 1076 
uniforms shall be subject to Company's and Union's approval as to quality, style, and color. 1077 

Company will, after receipt of garment by operator, pay for such uniforms, shirts, caps, and sweaters, 1078 
deducting the cost from the operator's pay beginning with the pay following the date of issuance of the 1079 
requisition therefore.  Operators, with more than one-year seniority, may purchase approved uniforms, 1080 
caps, shirts, and sweaters, up to an amount of $200 during any one-year period.  Normal deductions will 1081 
be made on the basis of one twenty-sixth (1/26) of the balance owing to Company by such operator, but 1082 
not less than $6.00 each pay, except in cases where the balance is less than $6.00 in which case the 1083 
balance due will be deducted.  Uniforms, shirts, caps, and sweaters shall be supplied to employees at 1084 
cost. 1085 

Operators are required to dress in approved uniforms when on duty.  Proper dress, in addition to 1086 
regulation uniform, is defined as:  Full-length sleeves with cuffs buttoned, collar buttoned, blue 1087 
four-in-hand tie, and black shoes, or approved sport shirt and light weight uniform trousers may be 1088 
substituted for the long sleeve dress shirt and regular uniform trousers, and sweaters shall be optional. 1089 
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Operators may wear on uniform jackets, shirts, or sweaters a shoulder emblem duplicating the design of 1090 
their union button. 1091 

(b)  Company agrees to arrange for a place on each line for operators to relieve the calls of nature and 1092 
also to provide a place to secure drinking water, and Company will endeavor to secure places that will 1093 
be open at all hours during which buses are operated.  These places shall be fixed by Company at points 1094 
which, in its judgment, will cause the least inconvenience to the public.  Company shall post a current 1095 
list of such places in the reporting rooms. 1096 

(c)  Part-Time Bus Operators 1097 

Part-time bus operators shall be covered under sections of the agreement dealing with the probationary 1098 
period, Union membership, grievance procedure, arbitration, and seniority. 1099 

Part-time bus operators shall not work more than twenty-nine (29) hours per week. 1100 

Part-time bus operators shall be paid at the same hourly wage rate as full-time bus operators subject to 1101 
the new hire progression.  For the purposes of applying the probationary period, seniority, and the new 1102 
hire progression to part-time bus operators, one hundred seventy-three point three (173.3) hours 1103 
worked shall be credited as one (1) month. 1104 

Part-time bus operators shall be paid for all time during which they are required by the Company to 1105 
perform any duties.  Part-time bus operators will not be eligible for time or pay guarantees or for 1106 
penalty pay provisions with the exception of two-hour minimum guarantee. 1107 

Part-time bus operators shall not work charters, vacation reliefs, protecting service, regular duties, open 1108 
duties, or parts of open duties.  However, part-timers can be used at any time, on any service, when no 1109 
full-time operator can be secured.  Part-time operators shall not be removed from an assignment in 1110 
order to fill an open assignment. 1111 

Part-time bus operators will be eligible for the standard uniform allowance provided in Section 15, 1112 
subsection (g). 1113 

Part-time bus operators will be provided free transportation on the lines of the GRTC Transit System in 1114 
the same manner as it is provided to full-time employees. 1115 

Part-time bus operators will not be eligible for vacations, pension, and other fringe benefits applicable 1116 
to full-time employees, except as specifically provided herein. 1117 

No full-time bus operators shall be laid off while part-time bus operators are employed.  After all 1118 
part-time bus operators are laid off, the part-time bus operator positions shall be offered to the 1119 
full-time bus operators in lieu of layoff.  If the full-time bus operator refuses the part-time bus operator 1120 
position and accepts a layoff instead, a part-time bus operator shall be recalled.  Full-time bus operators 1121 
accepting a part-time position shall be subject to the provisions of Section 14. 1122 

The maximum number of part-time bus operators shall not exceed twelve percent (12%) of the number 1123 
of full-time bus operators. 1124 
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(d) The Company and Union mutually agree to meet and negotiate on rates of pay, hours of 1125 
employment, and other conditions of employment applicable to employees performing new services not 1126 
currently performed or operated by Company as of February 16, 2021 including, but not limited to, 1127 
service provided under the Americans’ With Disabilities Act and service provided for participants of the 1128 
“Welfare-To-Work” Program. 1129 

SECTION 24-A: SAFETY COMMITTEE AND OPERATOR INCENTIVE PROGRAM 1130 

Effective October 1, 2014, this provision was established through a Memorandum of Understanding 1131 
December 2014.  The Company and the Union mutually agreed to continue the joint Safety Committee 1132 
and Operator Incentive Program. 1133 

The Company and the Union agree to continue the joint Safety Committee.  The Committee will consist 1134 
of equal members from the Company and the Union.  The President of ATU Local 1220 will appoint the 1135 
Union members.  The Director of Safety and Risk Management (or designee) will assume the role of 1136 
Chairman and the President of the ATU Local 1220 (or designee) will assume the position of Vice 1137 
Chairman. 1138 

Additionally, with the ratification of this New Memorandum of Agreement, tThe Company and Union 1139 
agree to continue the Operator Incentive Program. 1140 

SECTION 25: [RESERVED] 1141 

 1142 

PART THREE: MAINTENANCE DEPARTMENT 1143 

SECTION 26: WORK WEEK AND WORK DAY 1144 

(a)  The normal work day for Maintenance Department employees shall be eight (8) hours or ten (10) 1145 
hours and the normal work week shall consist of four (4) or five (5) days or a total of forty (40) hours. 1146 

(b)  All employees in this department shall have two (2) regular assigned days off each week, which shall 1147 
be Saturday and Sunday where practical, and the week's work will be made up of consecutive days and 1148 
shall be considered to begin the day following the regular assigned days off, except as otherwise from 1149 
time to time agreed between the Company and the Union. 1150 

(c)  One and one-half (1 1/2) times the regular rate will be paid for all work performed in excess of forty 1151 
(40) hours per week.  Employees shall not be required to take time off or change their days off or their 1152 
hours in order that payment of overtime may be avoided.  For the purpose of computing overtime 1153 
under this paragraph, the holidays designated herein shall be considered as time worked. 1154 

Employees who are excused for Union business, jury duty, injury on the job for the day of injury, 1155 
vacation day, holiday, bereavement, and military leave shall, for the purpose of weekly overtime, be 1156 
given a credit of eight (8) hours of work for each day they are excused. 1157 

An employee who works on their assigned days off will be paid one and one-half (1 1/2) times the 1158 
regular rate after completing forty (40) hours work or credit during the week. 1159 
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(d)  When any shift is made in scheduled working hours in the Maintenance Department, the employees 1160 
affected, unless there have been twelve hours (12) between shifts, shall be paid on an overtime basis for 1161 
the hours worked within such twelve-hour (12) period for the first shift, but not thereafter. 1162 

(e)  The Company shall post an overtime board weekly in each shop.  Employees desiring overtime work 1163 
must sign the sheet.  Overtime is assigned to employees on their day off only.  Assignment of overtime 1164 
shall be rotated weekly, by seniority and based on receiving prior overtime work, to those employees 1165 
who signed up.  The exception to this assignment of overtime is where it is determined that a qualified, 1166 
certified, or licensed employee is needed to do the work. 1167 

(f)  Any employee, if requested by Company, will work overtime, including work on their regular 1168 
scheduled days off, if reasonable under the circumstances of the employee and reasonably necessary to 1169 
maintain adequate service.  In cases of employees working on jobs other than assignments by the 1170 
Company, it will not be considered as a reasonable excuse for them to refuse to work overtime including 1171 
work on their regular scheduled days off.   1172 

If service is or will be disrupted by an act of God, such as, flood, snow, hail, hurricane, tornado, etc., and 1173 
no employee within the affected classification accepts the available overtime, the Company may assign 1174 
such overtime work following inverse seniority within the affected classification. 1175 

(g)  Employees who do not report as scheduled and who do not contact the Company shall have each 1176 
day when no contact is made by the employee counted as a separate absence. 1177 

(h) At the sole discretion of the Maintenance Manager or Assistant Maintenance Manager, employees in 1178 
the Maintenance Department will be allowed to work flexible hours.  If the time is not made up, it will 1179 
be counted as a miss out.  Flexible hours will not exceed four (4) hours per request. 1180 

SECTION 27: SENIORITY 1181 

(a)  The Maintenance Department shall maintain separate seniority. 1182 

Separate seniority shall apply in the following shops, however, for the purposes of daily work 1183 
assignments, the following shops shall be considered as one shop: (1) Unit Overhaul Shop, Running  1184 

Repairs and Inspection Shop, (2) Body Shop, and Paint Shop, (3) General Property, and (4) Miscellaneous 1185 
Service. 1186 

Classification seniority will commence on the date of entry into that classification. 1187 

An employee involuntarily reduced by the Company from any classification shall be eligible to work in 1188 
the next lower classification.  An employee voluntarily bidding out of their classification into a lower 1189 
classification forfeits their rights in the higher classifications.  In either case, the employee shall assume 1190 
their position in such lower classification according to the seniority that they would have held had they 1191 
never left that classification in that shop unless they had previously forfeited their seniority in that 1192 
classification, or has never held seniority in that classification, in which case they would then be the 1193 
junior employee in that classification. 1194 

(b)  In cases of transfer from one shop or department to another, except as above provided, seniority in 1195 
the new shop or department shall commence with the date of transfer. 1196 
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(c)  Each new job or vacancy occurring within any classification will be posted for bids for a period of ten 1197 
(10) calendar days and will be filled by the senior qualified bidder.  In each instance, the senior qualified 1198 
bidder will be as determined by a Memorandum of Understanding on Promotional and Qualification 1199 
Criteria developed and maintained jointly by the Company and Union. 1200 

If a new shop is created that is not included in the current Memorandum of Agreement which creates a 1201 
new job or vacancy, the new job or vacancy shall be filled by a bargaining unit employee of the 1202 
Maintenance Department by a procedure to be agreed upon by Company and Union at the time such 1203 
new job or vacancy is created. 1204 

Seniority in a higher classification shall date from the first day of work in that classification.  If more than 1205 
one employee begins work at the same time, seniority of the lower classification shall prevail. 1206 

(d)  Subject to the provisions of subsection (i), in the event of a reduction in forces in any shop in the 1207 
Maintenance Department, the employee in the classification affected with the least classification 1208 
seniority will be the first to be furloughed.  That furloughed employee may bump any Maintenance 1209 
employee with less system seniority holding a job for which the furloughed employee is qualified or 1210 
accept furloughed status.  Qualifications will be determined by the Memorandum of Understanding on 1211 
Promotional and Qualification Criteria.  A displaced employee may likewise bump and so on until all 1212 
bumping is completed.  The Maintenance Manager will control the bumping process and each employee 1213 
bumping to another job will then be paid at the top rate in the lower classification.  The employee shall 1214 
assume their position in such lower classification according to the seniority that they would have held 1215 
had they never left that classification in that shop.  If they have never held seniority in that classification 1216 
in that shop, seniority shall commence with the date they began work in that job. 1217 

Company reserves the right to employ such specialists as may be required in order to operate the shops 1218 
and garages, regardless of seniority, for a period which shall not exceed ninety (90) days, if some regular 1219 
employee is qualified in the meantime. 1220 

(e)  Company will have a general sign-up/bid in December and June to be effective the start of a new pay 1221 
period in January and July respectively of each year and the Company may have additional sign-ups/bids 1222 
and the Union may request additional sign-ups/bids in writing.  There shall be separate sign-up/bid 1223 
sheets in the Maintenance Department for the Unit Overhaul Shop, Running Repairs and the Inspection 1224 
Shop, the Body Shop and Paint Shop, General Property, and Miscellaneous Service Employees.  The 1225 
assignment sheet will be posted at least five (5) days prior to any new sign-up/bid. 1226 

The Company and the Union will have a representative present during the sign-up/bid and agree to 1227 
sign-up/bid the list as quickly as practicable.  Company shall pay the Union representative for a 1228 
maximum of two (2) days with pay at straight time. 1229 

If for any reason an employee cannot be present, they shall prepare a list of choices (at least three) of 1230 
jobs they desire, above their signature, and leave the list with their Union representative or supervisor.  1231 
Employees not present, and who have failed to file their preferences or choices, or employees unable to 1232 
secure a job from preferences they have submitted, shall be assigned a job as near as possible to the 1233 
class and kind of job to which they are then assigned. 1234 

When it can be shown by the Union that assignments can be improved, its suggestions will be submitted 1235 
to Company.  The Company will reply within five (5) working days. 1236 
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(f)  All temporary jobs existing for a period of sixty (60) days shall be considered as permanent and 1237 
posted for bid. 1238 

(g)  If the Company is in doubt as to an employee's qualifications for the purposes of this section, or if it 1239 
does not believe they are qualified, it will, before making a final decision, review their qualifications with 1240 
a committee named by the President of the local. 1241 

(h)  In filling any position within the Company not in the bargaining unit covered by this agreement, the 1242 
availability of present employees for such position will be given consideration by Company, but the 1243 
appointment to such position shall be left to the sole discretion of Company.  An employee who accepts 1244 
a position outside of the bargaining unit shall have six (6) months to demonstrate their qualifications for 1245 
such position.  In filling any position within the Company not in the bargaining unit covered by this 1246 
agreement, the Company must make the appointment permanent after six (6) months. In the event that 1247 
such employee returns to the bargaining unit within their six (6) months’ qualification period, they may 1248 
do so without any loss of seniority.  However, if the employee stays in such position beyond the 1249 
qualification period, they may return to their former position as a new hire but retain their Company 1250 
seniority for purposes of qualifying for Company benefits. 1251 

(i) Part-Time Maintenance Employees 1252 

Part-time maintenance employees shall be covered under sections of the agreement dealing with the 1253 
probationary period, Union membership, grievance procedure, arbitration, and seniority. 1254 

Part-time maintenance employees shall not work more than twenty-nine (29) hours per week. 1255 

Part-time maintenance employees shall be paid at the same hourly wage rate as full-time employees 1256 
subject to the new hire progression.  For the purposes of applying the probationary period, seniority, 1257 
and the new hire progression to part-time maintenance employees, one hundred seventy-three point 1258 
three (173.3) hours worked shall be credited as one (1) month. 1259 

Part-time maintenance employees shall be paid for all time during which they are required by the 1260 
Company to perform any duties.  Part-time maintenance employees will not be eligible for time or pay 1261 
guarantees or for penalty pay provisions. 1262 

Part-time maintenance employees will be eligible for the standard uniform allowance provided in 1263 
Section 15, subsection (g). 1264 

Part-time maintenance employees will be provided free transportation on the lines of the GRTC Transit 1265 
System in the same manner as it is provided to full-time maintenance employees. 1266 

Part-time maintenance employees will not be eligible for vacation, pension, and other fringe benefits 1267 
applicable to full-time maintenance employees, except as specifically provided herein. 1268 

No full-time maintenance employees shall be laid off while part-time maintenance employees are 1269 
employed.  After all part-time maintenance employees are laid off, the part-time maintenance 1270 
employee positions shall be offered to the full-time maintenance employees in lieu of layoff.  If the full-1271 
time maintenance employee refuses the part-time maintenance employee position and accepts a layoff 1272 
instead, a part-time maintenance employee shall be recalled.  Full-time maintenance employees 1273 
accepting a part-time position shall be subject to the provisions of Section 14.  No full-time maintenance 1274 

133



 

36 

employee in any classification will be laid off while part-time maintenance employees are employed in 1275 
that classification. 1276 

The maximum number of part-time maintenance employees shall not exceed a total of ten part time 1277 
employees or ten percent (10%) of the number of full-time maintenance employees covered by the 1278 
collective bargaining agreement, whichever is greater.  Eligible positions for part-time positions in the 1279 
maintenance department include .  Part-time maintenance employees are restricted to general utility, 1280 
general service, cleaners, and mechanic assistant classifications and mechanics. Only qualified GRTC 1281 
retirees may be hired as part time mechanics such that part time mechanics shall not exceed a total of 1282 
three part time mechanics or ten (10) percent of total mechanics employed, whichever is greater.  Part-1283 
time mechanic assistants will be hired at the trainee’s wage scale and will not be eligible for promotion 1284 
through the maintenance classification.  1285 

(j) The Company and Union will meet to investigate the establishment of a program to allow the use of 1286 
students from training institutions, on a temporary basis, to further their educational opportunities. 1287 

SECTION 28: WAGE RATES AND ALLOWANCES 1288 

(a)  Hourly rates of pay applicable to all Maintenance Department employees shall be as follows: 1289 

EMPLOYEES EMPLOYED ON/OR SUBSEQUENT TO OCTOBER 1, 1979 1290 

           All Percentages of Top Operators' Basic Rate 1291 

   First Next 1292 
 Job Classification Class 3 Months 9 Months Thereafter 1293 
 Mechanic 1st 105% 106% 108% 1294 
 Mechanic 2nd 101% 102% 105% 1295 
 Mechanic 3rd 90% 95% 101% 1296 
 Trainee   First 120 days   -   85% 1297 
 General Property 1st 103% 104% 106% 1298 
 General Property 2nd 100% 101% 103% 1299 
 General Property 3rd 90% 95% 100% 1300 

 Miscellaneous Service Employees 1301 
 General Utility  75% 77% 80% 1302 
 General Service  70% 72% 75% 1303 
 Cleaners  50% 5057% 5065% 1304 

All employees employed in classifications on October 1, 1979, which would be reduced by the 1305 
application of the above percentages shall receive the same cents per hour increase, including 1306 
cost-of-living, as the top operator. 1307 

(b)  When the pay of an employee is docked by Company, such employee will be notified not later than 1308 
the following day after such deduction is made. 1309 

(c)  Any employee working temporarily on orders by the foreman in a higher classification within the 1310 
bargaining unit will receive the rate of pay of the employee in the higher classification for whom they 1311 
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are substituting temporarily.  If such employee fills the place of a displaced employee, they will be paid 1312 
at the top rate of the classification the displaced employee is then filling. 1313 

(d)  Effective February 16, 2021, Aany employee called on to act as lead person in place of a foreman, in 1314 
the foreman's absence, shall be paid additional compensation at the rate of one dollar ($1.00) two 1315 
dollars ($2.00) an hour while so acting. While in this work, they shall perform all the duties and accept all 1316 
the responsibilities of the foreman.  There are no direct supervisory responsibilities. 1317 

Employees reporting on emergencies and not held as much as three (3) hours shall be paid for three (3) 1318 
hours at time and one-half. 1319 

(e)  There shall be a shift differential of fifteen (15) cents per hour for those employees who report to 1320 
work at 2:30 p.m. or later for the second shift.  For all employees in the Maintenance Department who 1321 
work on the eleven p.m. (11:00 p.m.) - seven-thirty a.m. (7:30 a.m.) shift.  This differential shall be thirty 1322 
(30) cents per hour. 1323 

(f)  The Company will reimburse employees in the Maintenance Department for the cost of Commercial 1324 
Drivers' License after the first year of service.  Application for reimbursement shall be made at the time 1325 
new license is presented to the Director's office. 1326 

(g)  Wherever premium pay is payable to an employee under more than one provision of this agreement 1327 
for the same hours worked, not more than one application of premium pay (whichever applicable rate is 1328 
greater) shall be made. 1329 

(h) Effective February 16, 2021, Mmechanics qualified to operate the wrecker, will be paid $1.00 $2.00 1330 
more per hour for the remainder of their shift after being assigned to the wrecker. 1331 

SECTION 29: SAFETY AND FACILITIES 1332 

(a)  Company will continue to make reasonable regulations for the safety and health of its employees 1333 
during their hours of employment, and Union agrees that its members employed by Company shall 1334 
comply with such regulations.   1335 

Any employee who is required to work outside during inclement weather shall be furnished, without 1336 
cost to the employee, rain gear and boots when out in such service. 1337 

Where employees are required to work overtime through a regular meal period for emergency work 1338 
occasioned by snowstorms and the like, they shall be furnished with such meals without cost to them. 1339 

(b)  Employees in the shops and garages may register their tools with Company.  Company will create a 1340 
Safety Committee to inspect all tools and equipment used by employees at least once every six (6) 1341 
months and as often thereafter as necessary.  All Maintenance Department employees required to have 1342 
their own tools and who have one or more years' service with the Company shall be provided an annual 1343 
tool allowance as follows:    4/1/21  $550 and annually each April 1 thereafter 1344 

10/1/17 $425  1345 
10/1/18 $475 1346 
10/1/19 $525 1347 

135



 

38 

Employees who receive an allowance must provide a receipt to substantiate that they have purchased 1348 
tools approved by the Company. 1349 

(c)  Maintenance Department employees who are required to make out accident reports on their own 1350 
time shall be paid thirty (30) minutes at straight time.  1351 

SECTION 30: ALTERNATIVE PROPULSION AND NEW EQUIPMENT 1352 

Should the Company decide to purchase electric, hybrid/electric or any other alternative fuel or 1353 
propulsion equipment, management shall endeavor to have this equipment maintained by bargaining 1354 
unit staff. When management is able to reasonably ensure that any such equipment can be maintained 1355 
at company facilities, the Company will ensure that all necessary training and specialized tools and 1356 
equipment will be provided on-site prior to the end of any warranty period. Upon management 1357 
determination that new fleet vehicles can be maintained on-site, the maintenance of any such vehicle 1358 
will be subject to the same provisions of the collective agreement that apply to the existing fleet.  1359 

When management determines that warranty work can reasonably be completed on company property, 1360 
bargaining unit employees of the same or similar classification and with the necessary pre-qualifications 1361 
as the individual performing the service shall be provided the opportunity to be trained on the 1362 
maintenance work. This time shall be considered “on the job training” to prepare the current workforce 1363 
to assume the repair duty upon the expiration of the warranty. This training is in addition to any regular 1364 
training required to perform such work. 1365 

 1366 

PART FOUR  1367 

SECTION 31: SAVINGS CLAUSE 1368 

In the event that any provision of this Agreement shall at any time be declared invalid by any court of 1369 
competent jurisdiction or be superseded or modified by governing laws or regulations applicable to 1370 
GRTC and the operations of public transit service, the invalidation of said provision shall not invalidate 1371 
the entire Agreement, it being the express intention of the parties that all other provisions shall remain 1372 
in full force and effect.   1373 

If any provision of this Agreement is held invalid, as set forth above, the parties shall enter into 1374 
negotiations for the purpose of arriving at a mutually satisfactory replacement for the provision held 1375 
invalid. 1376 

Management will comply with all laws and regulations for pay, paid and unpaid leave under any 1377 
applicable State of Emergency that affects GRTC service. 1378 

SECTION 320: DVR USE 1379 

When investigating an accident, complaint, or incident, only information relevant to that accident, 1380 
complaint, or incident will be used in the discipline of an employee. 1381 

If other incidents are discovered that item(s) will be brought to the operator’s attention but not used for 1382 
discipline actions. 1383 
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The building and property cameras and BRT platform cameras will be governed by the same rules and 1384 
procedures as onboard cameras, as defined in the Codes of Performance of the Collection Bargaining 1385 
Agreement.  1386 

SECTION 331: TERM OF AGREEMENT 1387 

This agreement shall be effective from midnight, October 1, 2017, October 1, 2020February 16, 2021 1388 
until midnight, September 30, 20230, and from year to year thereafter, unless sixty (60) days prior to 1389 
any expiration date one of the parties hereto informs the other in writing of its desire to terminate this 1390 
agreement or to negotiate with respect to any changes herein. 1391 

SECTION 324: CONCLUSION 1392 

In witness whereof, the parties hereto have caused this agreement to be duly signed the day and year 1393 
first above written, OLD DOMINION TRANSIT MANAGEMENT COMPANY, by their President, and Local 1394 
Union 1220, Richmond, of the AMALGAMATED TRANSIT UNION, by their President. 1395 

 1396 

OLD DOMINION TRANSIT LOCAL UNION 1220, RICHMOND 1397 
MANAGEMENT COMPANY AMALGAMATED TRANSIT UNION 1398 
 1399 
 1400 
By  By   1401 
Julie E. Timm, CEO Maurice Carter, President, B/A 1402 
 1403 
NEGOTIATIONS COMMITTEE,  NEGOTIATIONS COMMITTEE, 1404 
ODTMC LOCAL NO. 1220 1405 
 1406 
S. Adams, T. Barham A. T. Boyd, J. Lyons 1407 
  W. Tunstall, T. Winn, J. A. Green 1408 
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GRTC Transit System 
Board Action Item 

 
 
Meeting Date: February 16, 2021 
Item Title: GRTC Restatement of 401(a) and 457(b) Retirement Plans and 

General Delegation 
 

              

BACKGROUND 
 
The Company has retained employee benefit legal counsel to review the Old Dominion 
Transit Management Company Employee Retirement Plan and Trust (401(a) 
Retirement Plan) and the Old Dominion Transit Management Company Employee 
Deferred Compensation Plan (457(b) Deferral Plan) to ensure compliance with 
applicable law and to ensure continued qualification of both plans and the exemption of 
the applicable Trusts under sections 401(a) and 501(a) of the Internal Revenue Code. 

 
 

Following that completion of that review, authorization is being sought for the 
restatement of the Retirement Plan and the renaming of the Retirement Plan to be the 
GRTC Salaried Employee Retirement Plan and restatement of the Deferral Plan and the 
renaming of the Deferral Plan to be the GRTC Employee Deferred Compensation Plan 
and that GRTC’s Chief Executive Officer and Chief Financial Officer are authorized to 
take any actions necessary or required to fully implement and effectuate the foregoing 
resolutions, including the adoption of the amended and restated Plan 
 
 

RECOMMENDATION 
 
That the Board of Directors authorize the GRTC Chief Executive Officer and Chief 
Financial Officer to make such additional amendments and take appropriate action 
necessary to maintain the qualification of the Plans and the exemption of the applicable 
Trusts under sections 401(a) and 501(a) of the Internal Revenue Code of 1986, as 
amended, and to make such additional amendments as such officers deem necessary 
or desirable, all without further approval of the Board of Directors except as to any 
matter that counsel for GRTC and such officers deem to constitute a substantive and 
material change in the provisions of the Plans approved above or that will have a 
substantial impact of the cost of funding or administering the Plans. 
 
 
 
             

Eldridge F. Coles, Secretary Date 

GRTC Board of Directors 
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Resolutions of the 
Board of Directors of 

The Greater Richmond Transit Company 
 
 WHEREAS, the Greater Richmond Transit Company (“GRTC”) sponsors the following 
retirement plans for the benefit of its salaried employees: 
 

Old Dominion Transit Management Company Employee Retirement Plan and Trust (the 
“Retirement Plan”); and 
 
Old Dominion Transit Management Company Employee Deferred Compensation Plan 
(the “Deferral Plan”) (collectively, the “Plans”). 
 
WHEREAS, GRTC has determined that the Plans must be updated to comply with 

applicable law and to reflect the current name of the corporation. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the 

restatement of the Retirement Plan and the renaming of the Retirement Plan to be the GRTC 
Salaried Employee Retirement Plan; and further 

 
RESOLVED, the Board of Directors approves the restatement of the Deferral Plan and the 

renaming of the Deferral Plan to be the GRTC Employee Deferred Compensation Plan; and further 
 
RESOLVED, that GRTC’s Chief Executive Officer and Chief Financial Officer are 

authorized and directed to take any further actions as such officers deem necessary or required to 
fully implement and effectuate the foregoing resolutions, including the adoption of the amended 
and restated Plans; and  
 

FINALLY RESOLVED, that GRTC’s President and Chief Executive Officer and Chief 
Financial Officer are  authorized and directed to make such additional amendments and take 
appropriate action necessary to maintain the qualification of the Plans and the exemption of the 
applicable Trusts under sections 401(a) and 501(a) of the Internal Revenue Code of 1986, as 
amended, and to make such additional amendments as such officers deem necessary or desirable, 
all without further approval of the Board Directors except as to any matter that counsel for GRTC 
and such officers deem to constitute a substantive and material change in the provisions of the 
Plans approved above or that will have a substantial impact of the cost of funding or administering 
the Plans. 
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Greater Richmond Transit Company 

 
Secretary’s Certificate 

 
 

 I, _____________________________, the duly elected and qualified Secretary of the 

Board of Directors of the Greater Richmond Transit Company, hereby certify that the foregoing 

resolutions were adopted by such Board of Directors at its meeting on February 16, 2021, which 

action remains in full force and effect as of this date. 

 
      By:  ______________________________ 
 
      Date:  ____________________________ 
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