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Background

The Office of the City Auditor conducted this audit as part 

of the FY20 audit plan approved by the Audit Committee. 

The objectives for this audit were to evaluate the 

finances of GRTC by reviewing the internal controls over 

revenue collections.



What Works Well

GRTC has strong internal controls to safeguard cash counted in the 
Money Room. 

Farebox and the Ticket Vending Machine (TVM) collections processes 
have controls in place to safeguard the funds collected. 

GRTC has strong internal controls over the reconciliations for credit 
card payments and Farebox collections.

3



Needs Improvement

We recommend that GRTC Management ensure the enforcement 
officers are qualified to issue civil summonses to fare evaders. 

We recommend GRTC Management ensure the vendor issues 
summonses to fare evaders as required in the contract.
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Power to Issue Summonses 

The Fare Enforcement vendor is not in compliance with the summons 

contract requirement as the fare enforcement officers are not qualified to 

exercise this power.



Needs Improvement

The auditors rode the Pulse Rapid Transit for 58 rides & out of 30 
encounters with the FEOs:

The auditors presented an invalid ticket once, which the FEO identified 
as invalid (3%).  Once the invalid ticket was identified by the FEO, the 
auditor presented a valid ticket. The invalid ticket was not confiscated 
as noted in the vendor’s SOP.

The auditors presented invalid tickets eleven times.  These were not 
identified as invalid (37%). 

The auditors was not requested to show proof of payment in eight 
instances (27%).

The auditors either presented an accurate pass or was not required to 
show proof of payment due to a previous inspector’s check 10 times 
(33%).
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Enforcement Officer Inspections 



Needs Improvement

We recommend GRTC management establish an oversight process to 
ensure the vendor’s Enforcement Officers conduct proof of payment 
inspections as required.

 We recommend GRTC management work with the fare box team to 
increase the purchase date font size on the Pulse tickets to enhance 
the Fare Enforcement Officers’ ability to perform their duties.
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Enforcement Officer Inspections 



Needs Improvement

We recommend GRTC management conduct an independent fare 

evasion study which includes a statistical sample for the Pulse line.
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Fare Evasion

GRTC estimates their fare evasion rate ranges between 12% and 14%. 

These percentages are obtained by dividing the total number of buses in 

which patrons are removed from by the total number of buses in which 

Enforcement Officers board. 



Needs Improvement

We recommend GRTC management implement adequate internal 
controls over the jam box collection process by requiring the presence of 
at least two individuals when collecting and counting funds from the jam 
boxes.. 
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Jam Box Collection

A GRTC staff member collects the funds deposited in the jam boxes from 

the parked buses in the GRTC lot two to three times per week. The funds 

collected are taken to the money room and counted by the same 

employee.  A tracking mechanism is not in place to account for all the 

funds deposited in the jam boxes.



Needs Improvement

We recommend GRTC management develop and implement standard 
operating procedures for reconciling the funds collected from the Pulse 
Ticket Vending Machines. 
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Ticket Vending Machines (TVM) Reconciliations

TVM collection printouts are sometimes shredded prior to the Staff 

Accountant reconciling the funds received.

The Staff Accountant did not reconcile the funds received with the TVM 

printout prior to recording it in the financial system.
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The GRTC Pulse line 
received a Bronze 
certification from the Institute 
for Transportation and 
Development Policy (ITDP) 
based on the BRT Standard 
(a standard created to 
recognize high quality BRT 
systems around the world).

Other Observations
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Other Observations

 We identified nine, non operational/specialized  grants that were applicable to GRTC in 
FY19. 

 Although these grants were available, a project need must exist before applying. 
According to management, the project needs did not exist at the time.

 In the past three years (FY15-FY17), GRTC applied multiple times for three grants; 
however, according to management, they were unable to secure funding due to the 
competitive nature of capital grants. 



Questions


