
MEETING 
BOARD OF DIRECTORS 

GRTC Transit System 

A regular meeting of the Board of Directors of the GRTC Transit System and RideFinders will be held 

concurrently at 8:00 a.m. on May 19, 2020.  To protect the safety of meeting attendees, this meeting will be 
conducted through electronic communication means pursuant to and in compliance with City of Richmond 
Ordinance No. 2020-093, adopted April 9, 2020  

AGENDA 
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II. Public Comments

III. Approval of Board Minutes – April 21, 2020 (Pages 2-9)
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Discussion/Information Items

A. Operating Performance – Tim Barham (Pages 11-23)
B. Safety Performance – Tony Carter (Page 24)

Action Items 
A. Advertising Sales – Carrie Rose Pace (Page 25)
B. Professional Landscaping and Lawn Services – Joey Agee (Page 26)
C. Paratransit Automatic Vehicle Locator Software Maintenance Renewal – Rob Taggart (Pages 27-28)
D. Advanced Communication System (ACS) Software Maintenance & Extended Hardware Support 

Agreement – Rob Taggart (Pages 29-30)

VI. Financial Report

Discussion/Information Items

A. Financial Performance – Barry Herring (Pages 31-37)
B. Recent and Upcoming Procurements – Tonya Thompson (Pages 38-39)
C. FY21 Budget Assumptions & Scenarios – Julie Timm (Page 40)

VII. Chief Executive Officer’s Report – Julie Timm

VIII. Chairperson Report – Ben Campbell

IX. Other Business

X. Adjourn



 MINUTES 
BOARD OF DIRECTORS 
GRTC TRANSIT SYSTEM 

April 21, 2020 

Members Present: Benjamin P. Campbell, Chair 
Gary Armstrong, Vice Chair 
Eldridge Coles, Secretary/Treasurer 
George P. Braxton 
Ian Millikan 
Danny K. Smith 

Others Present: Bonnie Ashley, General Counsel 
Julie Timm, Chief Executive Officer, GRTC 
Sheryl Adams, Chief Operating Officer, GRTC 
Leslie Roberts, Brown Edwards 

The meeting of the GRTC Transit System and RideFinders Board of Directors was called to order 
at 8:00 a.m. by the Chair, Mr. Campbell.   To protect the safety of meeting attendees, this meeting was 
conducted through electronic communication means pursuant to and in compliance with City of 
Richmond Ordinance No. 2020-093, adopted April 9, 2020.  This meeting was open to participation 
through electronic communication means by the public and closed to in-person participation by the 
public.  Necessary GRTC Administrative Staff and presenters assembled electronically for this meeting, 
and all GRTC Board of Directors participated by videoconference via RingCentral.  A quorum was 
present. 

Public Comments - There were no public comments. 

Minutes - The Board Meeting Minutes from February 18, 2020, were approved. 

Financial Report 

Discussion/Information Items 

A. Financial Performance – A few of the highlights from Mr. Herring, GRTC’s Chief of Finance, for the
month ending March 31, 2020:  operating revenue for the month of March totaled $1.6M and $97K
unfavorable to budget; operating expenses for March totaled $4.4M and $47K favorable to budget.
Revenue and expenses combined YTD was a net $594K favorable; over the last three months the
net favorable variance has been trending downward; January $837K, February $645K.  The
customer revenue was unfavorable this month by $213K, while the remaining operating revenue
was unfavorable by $41K.  Other income was favorable to budget by $157K which was primarily
attributable to a DEQ reimbursement for the Davis Avenue remediation project.  The expense cost
centers overall had a favorable variance of $47K but two of the seven cost centers were unfavorable
to budget, Transportation and General Administration.

B. Upcoming Procurements – Ms. Thompson, GRTC’s Procurement Director, stated COVID-19 has
affected GRTC in many ways and has caused GRTC to reconsider some of the projects planned for
FY21.  To alleviate funding pressure on our state and local partners, GRTC has decided to defer
seven projects.  Those projects include legal services in planning for property acquisition,
replacement of bus wash, upgrade of lighting and the addition of ceiling heaters in the Maintenance
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Department, additional pump at the CNG fueling station, account based fare payment system, 
integration of our farebox system in Clever System, and software upgrade that allows the numbers 
and letters of our routes to appear on buses.  The only new procurement is for bus stop 
maintenance.  COVID-19 has slowed GRTC’s progress on some ongoing procurements and focus 
has been on items such as disinfectants, masks, gloves, and hand sanitizers. 

Lastly, GRTC had planned to modify the Top Guard scope and renew the existing contract for fare 
evasion officers; however, in light of zero fare operations for an unspecified amount of time, GRTC 
is considering terminating the contract and redirecting the funds to other areas where there may be 
short comings due to the pandemic.  This direction was verbally supported by Board members. 

C. State and Federal Relief Funds – Ms. Timm, GRTC’s CEO, reported that GRTC’s ongoing expense
are expected to end this year favorable to budget and that is entirely because of the support that
GRTC has received from state and federal partners.  GRTC is the recipient of several distinct areas
of emergency and relief funding provided to protect essential transit service during the COVID crisis.
The following is a summary of known sources as of April 21, 2020.

COVID-19 Supplemental Statewide Transit Operating Assistance:  On March 17, CTB and DRPT 
provided statewide operational assistance across the state of $11M and GRTC’s allocation is $1.2M. 
This money is what allowed GRTC to go into a zero-fare operation, it is covering the farebox loss in 
March, April, and part of May. 

FTA Funding and Emergency Relief:  FTA is allowing GRTC to use existing 5307 money (money 
that GRTC uses for Maintenance and for capital).  FTA has allowed GRTC to shift the money over 
into operations at an 80% federal share.  With the money coming from the CARES Act, GRTC is not 
considering the use of flexing that 5307 money further into operations because the impact of it would 
be deferred Maintenance and reduction in the quality of GRTC’s state of good repair of buses.  
Because we have the CARES Act money GRTC does not believe that money should be used, that 
should be a last resort; however, it is available if necessary. 

Families First Coronavirus Response Act: The Families First Coronavirus Response Act is money 
that is going to allow us to get reimbursement for people who are out on COVID sick leave so it will 
not come out of our revenues or expenses.   

Coronavirus Aid, Relief, and Economic Security (CARES) Act:  The CARES Act was signed into law 
in late March.  It provides emergency assistance to support agency operations during the COVID-19 
pandemic. GRTC’s allocation is $32M at a 100-percent federal share, with no local match required.  
Funding is available to support capital, operating, and other expenses to prevent, prepare for, and 
respond to COVID-19.   This money is on its way to us and it will be used to assist with keeping us 
in a favorable budget in FY20 and through the first half FY21.  Staff is still evaluating how to use 
these funds and how long they will last and looking at GRTC’s lost revenue and increased cost; 
however, it is expected at this point it will get us through the first half of FY21. 

Action Items 

A. FY19 Financial Audit – Brown Edwards, Leslie Roberts – Ms. Roberts with Brown Edwards
presented the FY2019 GRTC Financial Audit to the GRTC Board of Directors. Ms. Roberts stated
that she met with Management to go over the draft audit in detail.  Overall, the audit went well;
however, the timing was not what was intended this year.  Ms. Roberts worked closed with
Management to have a detailed timeline in place for the FY2020 Audit to be completed in November
2020 which is included in the engagement letter for that work.  Even though the FY2019 audit was
very late being completed, it was a clean audit with favorable outcomes.  Ms. Roberts stated that
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overall Brown Edwards has an unmodified or clean opinion on the financial statements of GRTC.   
On GRTC’s compliance with major federal grant requirements, no findings with question regarding 
federal awards, and no material weakness or significant deficiencies in internal controls were 
disclosed by the audit.  There were no findings regarding the audit.  Staff is recommending that the 
Board of Directors accept the FY2019 Financial Audit Report as presented.  Mr. Smith motioned to 
grant staff’s request, Mr. Braxton seconded, and the motion carried unanimously. 

B. Board Ratification of COVID-Related Zero-Fare Operations Under Virginia State of Emergency –
Ms. Timm reported that in March under the emergency conditions for COVID, GRTC moved into a
zero-fare operation with the concurrence and the support of the City of Richmond and received an
emergency allowance for that based on the City’s ordinances.  The ratification of going to zero-fare
is not required by FTA or the State; however, it is reasonable to have this formally on the record to
discuss the reasons for going to zero-fare, to identify how GRTC is financially covering the lost
revenue, to allow the Board to ratify this decision formally, and to provide this information in a public
forum.  Specifically, with the impact of COVID-19 in the Richmond Region, GRTC experienced a
ridership drop in early March with a corresponding impact in fare revenues. Prioritizing the physical
health of operators, and in consideration of the financial health of operators and the community and
with the support of DRPT funding in the amount of $1.2M, GRTC was able to move very quickly to a
zero-fare operation. This allowed us to move passenger boarding to the rear of the bus, keep a
physical distance between our riders and our operators, help to increase the sanitation of our bus,
and minimize the touch points of cash and farebox between operators and each other.  It was done
with the full understanding that would help increase the safety and welfare of staff, create social
distancing between staff and riders, and protect the essential service that we continue to provide to
the community to maintain essential connectivity to jobs, health care, and food.

It is expected that the loss of revenue will account for approximately $500,000 per month and that 
the money GRTC is receiving from DRPT as well as the CARES Act will fill the revenue loss through 
the end of FY20 and possibly through the middle of FY21.  GRTC management requested that the 
GRTC Board of Directors ratify these emergency-related changes to the GRTC fare structure to 
continue through FY20 and to be included in a revised FY21 budget proposal to be considered and 
adopted during the May and June Board meetings. 

After a very lengthy discussion regarding ratification of extending the zero-fare through FY21, Mr. 
Millikan moved to ratify these emergency-related changes to the GRTC fare structure to continue 
through FY20, Mr. Braxton seconded, and the motion carried unanimously.  The Board requested 
that the CEO come to the May Board meeting with a presentation of FY21 operating budget 
scenarios including zero fare options. 

Operations Report 

Discussion/Information Items 

A. Operating Performance – Mr. Barham, GRTC’s Chief of Transportation, provided highlights on
operations for March 2020:

• Lost Time Rate increased which was attributed to long-term absences and some COVID-19
related absences.

• On-Time Performance has been steady at 71.20%.

• March ridership dropped due to COVID-19 by 11.59% compared to prior year.

COVID-19 communication regarding operational adjustments made over the past few weeks were 
sent through posted memo’s, email messages, tips of the week, safety tips, notices through social 
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media, GRTC Facebook page for employees, and text message alerts.  When GRTC started zero-
fare operations, the front few seats of the bus were roped off and reserved for customers with 
disabilities and mobility devices in need of front door boarding or operator assistance.  GRTC started 
receiving locally sourced hand sanitizer in large drums. Containers were placed around the property 
and staff received small containers which were refillable.  GRTC also procured and distributed 
sanitizing hand wipes for operators.  GRTC distributed masks and gloves to all operators and front-
line staff.  Numerous volunteers stepped up to help assist making masks, and they continuously 
stream in for operators and staff.  Modifications were made for Express Routes due to low ridership; 
some routes were cut, and some eliminated.  GRTC strategically moved those operators and buses 
over to routes that still had significant amount of high ridership for essential needs. 
 

B. Safety Performance – Mr. Carter, GRTC’s Director of Risk Management, stated there were 12 
preventable accidents which consisted of minor contact between fixed objects, tree branches, and 
side mirrors.  There were 15 non-preventable accidents similar in nature to prior month incidents; 
however, GRTC did notice a small increase in hit and run crashes into GRTC buses.  Training and 
Safety continue to work with operators through retraining to correct and minimize preventable 
accidents. 
 
Agency Safety Plan – GRTC is on track with the plan to meet the July 1st deadline.  The final edits 
were made last week, and a draft of the Agency Safety Plan was sent to PlanRVA.   
 
Mr. Carter highlighted specific COVID-19 response activities. GRTC offices are closed to the public, 
most administrative employees are teleworking.  A new phone system was put in place that now 
allows the administrative staff to work from home.  GRTC’s procurement department worked with a 
local brewery company to purchase two 55-gallon barrels of hand sanitizer and it was distributed to 
employees. Hand sanitizer has been placed around the facility.  GRTC has opened all doors that can 
be left open except for exterior doors or fire rated doors to eliminate some touching.  Staff is working 
extremely hard to make sure the facility is clean and disinfected daily.  Special attention is being 
placed on cleaning individual workspaces and high traffic areas such as hallways, door handles, 
elevators, and stairwells.  The Pulse platforms are cleaned daily with disinfectant to keep those 
spaces as clean and safe as possible.  GRTC asked Top Guard to assist with customers as needed 
but to remain on the platforms instead of on the buses.  Staff also asked Top Guard employees to 
maintain social distancing and wear facial covering and gloves.    Public outreach and 
communications to the public as well as to our employees is happening daily to keep everyone 
informed of our health and safety initiatives.   

 

C. Shelter Program Update – Ms. Torres, GRTC’s Director of Planning & Schedules, stated that 
since the February board meeting, GRTC ordered four shelters for the Route 111 at an 
estimated cost of $41,800.  The manufacturer, Brasco, is considered a non-essential 
business and is closed during COVID shutdowns.  Therefore, manufacturing and installation 
of the shelters will be pushed back.  Local partners were notified.  Henrico Government 
Center - installed two new shelters and removed one.  Bon Secours – order has been placed 
for 12 new shelters for the East End – Cost $125,000.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

D. Route 111 Ridership – Ms. Torres reported that the Route 111 did successfully launch on 
March 16.  The average weekday ridership for the route is 119, and the average Saturday 
ridership for the route is 114 for the four weeks of service.  The weekday goal is 140, and the 
Saturday goal is 70.   
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Action Items 
 
A. Board Ratification of COVID – Related Service Changes – Ms. Torres reported that there was an 

ongoing decrease in ridership due to COVID-19; however, there are still local bus routes and times 
that have passenger loads which make social distancing difficult.  GRTC remains committed to 
ongoing connections for all riders to essential services while protecting the health of our staff and 
community.  GRTC implemented changes to express routes on April 8 and implemented changes to 
local routes on April 26.  These emergency-related service changes are expected to be either budget 
neutral or may cause a slight increase in operational costs for staff overtime and added core 
capacity.  GRTC finance will closely monitor any changes to operating costs and will allocate State 
and Federal relief funds to correct any unfavorable impacts to revenues or expenses. 

 
Under normal conditions, these changes would be considered major service changes under the 
GRTC Title VI Policy of the Civil Rights Act, and GRTC would be required to complete a service 
change analysis for potential disparate or disproportionate impacts to minority and low income areas 
and riders, receive public comment, and present findings to the GRTC Board of Directors prior to 
implementation.  While these actions are not required for service changes implemented in response 
to a State of Emergency or for temporary changes lasting less than six months, GRTC management 
and staff carefully considered potential impacts to riders and communities.  GRTC believes these 
changes will enhance mobility service and the safety our riders with particular benefit to minority and 
low-income communities.    

 
National health and economic analysts are anticipating a possible second wave of Coronavirus 
illnesses and a possible slow recovery of travel patterns and economic conditions post-COVID State 
of Emergency.  It is reasonable to consider that these service changes may need to extend 
significantly longer than the official State of Emergency.  With these considerations, GRTC 
management believes it is reasonable and prudent to bring these conditions and service changes 

officially to the Board of Directors for ratification.  Staff is requesting that the GRTC Board of 
Directors consider and ratify these emergency-related service changes to GRTC operations.  
Mr. Braxton motioned to grant staff’s request, Mr. Millikan seconded, and the motion carried 
unanimously. 

 
B. RideFinders Grants Request – Ms. Tisdale, RideFinders Executive Director, presented a DRPT grant 

application for Mobility funding.  This application is a mandatory component of the DRTP grant 
application packet for which the deadline date of submission was February 1, 2020.  DRPT allowed 
for delayed Board approval of the application due to COVID conditions.  RideFinders applied for a 
$100,000 grant in the Mobility Program category.  Of that $100,000 request, $80,000 is for the state 
contribution to be matched by $20,000 in local funding; those funds are anticipated to be from 
Chesterfield, Henrico, the City of Richmond who typically contributes $7,500 each on an annual 
basis.  If that changes due to budgets in this current environment, then the application would be 
withdrawn or adjusted to meet available match funding.  Staff is requesting that the Board of 
Directors authorizes RideFinders to apply for the State Aid Mobility Program grant totaling $100,000 
of which $80,000 is requested from the State and $20,000 is required in local match.  Mr. Millikan 
motioned to grant staff’s request, Mr. Smith seconded, and the motion carried unanimously. 

 
C. Diesel Fuel – Ms. Thompson, GRTC’s Director of Procurement, stated that on January 23 staff 

issued an IFB for fuel delivery services for flexibility to lock into a fixed price should market conditions 
present a buying opportunity. NxGen Petroleum was identified as the lowest bidder and they were 
instructed to lock into a fixed rate contract at the then current rate $1.3046 per gallon for the period 
April 1, 2020 through March 31, 2021.  Staff estimates the need of 350,000 gallons of diesel for this 
period making the total estimated contract value $456,610.  Because oil prices continue to drop, Staff 
wanted to take advantage and lock in for a second period, April 1, 2021 to March 31, 2022 
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unfortunately NxGen was not able to secure pricing that far in advance so Staff moved on to the next 
lowest bidder which was PAPCO, Inc. and instructed PAPCO to lock in at the then current rate of 
$1.4175 per gallon.  The need for diesel fuel remains at 350,000 gallons during this time making the 
second-year contract value $496,125.  This expense is completely funded from the operating budget.  
Creative NxGen Petroleum is certified by the Virginia Department of Small Business and Supplier 
Diversity as a disadvantaged, small, minority and woman-owned business.  Staff is requesting that 
the Board of Directors ratifies staff action executing a fixed-price diesel fuel purchase at a delivered 
price of $1.3046 per gallon for the period of April 1, 2020 through March 31, 2021 and a fixed-price 
diesel fuel purchase at a delivered price of $1.4175 per gallon for the period of April 1, 2021 through 
March 31, 2022.  Mr. Braxton motioned to grant staff’s request, Mr. Coles seconded, and the motion 
carried unanimously. 

 
D. Legal Services – Ms. Thompson stated that an RFP was issued on December 13 to provide legal 

services for GRTC’s administration and management.  Proposals were received by three firms and 
an evaluation committee rated each proposal in four areas.  Williams Mullen was the highest ranked 
proposer and the firm submitted a blended hourly fee proposal with an annual escalation.  The 
contract is a 3-year initial term with (2) 1-year renewal periods.  Williams Mullen will assist with 
employer-employee relations, labor negotiations, real estate matters and other general legal issues 
that may arise.  Staff has budgeted for $100,000 in legal costs annually. This purchase will be 
completely funded with operating funds. Staff is requesting that the Board of Directors authorizes the 
CEO to enter a contract with Williams Mullen for legal services on an as needed basis.   
 
Mr. Braxton stated that Williams Mullen is a great firm and in the interest and spirit of GRTC trying to 
have diverse contractors involved with any type of agreement, he would like to emphasize that as 
work is moved to associates that it is taken into consideration that we strongly support diversity.  He 
would like a clause in the contract/agreement or a conversation with the company.  Ms. Thompson 
stated that GRTC has a DBE Liaison to ensure that diverse suppliers are given an opportunity to 
compete for contract awards.  The DBE Liaison looks at information and calculates the potential 
participation for each type of contract. 
 
After discussion, Mr. Braxton motioned to grant staff’s request, Mr. Millikan seconded, and the motion 
carried unanimously.  

 
Governance / Stakeholder 
 
Discussion/Information Items 
 
A. VA House Bill 1541 Update – Ms. Timm reported that HB 1541 would establish the creation of the 

Central Virginia Transportation Authority and includes designated funding for GRTC to provide 
regional transit and mobility services.   On April 11, Virginia Governor submitted recommendations to 
the state legislature to amend the house bill.  Ms. Timm highlighted the proposed amendments that 
pertain specifically to GRTC:    

 

• Amends local transit funding maintenance of effort to be established at 50% of July 1, 2019 levels 

• Adds a provision for escalation for local transit maintenance of effort funding starting in FY2023 
based on the consumer price index. 

• Requires the CVTA to evaluate existing transit governance in the region, to include in the 
evaluation the establishment of a new authority for regional transit, and to report the results of the 
evaluation no later than December 1, 2020. 

• Defers the collection of new sales taxes until October 1, 2020. 
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It is unknown when PlanRVA (TPO) will be able to start doing business again; it is possible they may 
not have another Board meeting until June/July.   With the impact of COVID on the generation of 
local and regional revenues, the delays in collecting regional funds until October, with extremely 
restricted ability to come together to develop consensus on definitions, timing for uses of regional 
funds on existing and future routes prior to July 1, and given full consideration of the state of the local 
economy post COVID and the needs of our riders to access employment and recover from financial 
loses, it is Ms. Timm’s recommendation that GRTC submit a plan to the CVTA to ask for the FY21 
portion of dedicated transit funding be “front loaded” to GRTC’s account and GRTC be provided the 
authority to use the FY21 regional funding to support the reduction of local funding to transit, to 
continue transit service at zero-fare throughout FY21, and to create a regional transit reserve and line 
of credit to equal at least six months of GRTC’s annual operating budget to be used for cash flow, 
continuance of operations, capital match, and start-up operations for new and expanded routes.  
GRTC would work with Regional partners throughout FY21 to develop a funding allocation plan and 
regional mobility network for implementation in FY22. 

 
CEO Report  
 
A. COVID Activities – Ms. Timm reported that one of the lessons learned during COVID is that there are 

no non-essential employees at GRTC.   
 

• Operations: getting people to essential destinations and services (operators, dispatch, radio 
room, on-street supervision, and our bus and paratransit operators) 

• Safety: if GRTC is operating, we need to continue to have safety at the top of our priority list 

• HR: managing health, benefits, and status of staff health 

• Maintenance: keeping buses operational, fueled, and clean 

• Facilities: keeping our building clean and functioning, keeping pulse stations clean, and getting 
port-o-potties out for operators 

• Procurement: finding and acquiring parts, PPE, and cleaning supplies 

• Finance: paying the bills, managing grants, and maintaining payroll 

• Planning/scheduling: tracking ridership and developing new routes, patterns, and needs 

• Technology: keeping our systems operating 

• Communications: messaging service and safety information internally and externally 

• Marketing: recruiting new operators 

• Training: getting new operators ready to meet service needs 
 

GRTC Gaps in Emergency Preparedness 
 

• Continuity of governance when Board cannot meet in person 

• Emergency Authority/Declaration by/for Management 

• No Line of Credit and Inadequate Reserve Funding (We are a $1 Million Dollar a Week 
organization) 

• Community awareness of transit operation needs – Operators need Break Areas!  When 
businesses close their doors, we lose critical functionality. 

 
B. Labor Union Letter – International – Ms. Timm stated that she wanted the Board to be aware that 

GRTC did receive a letter from the Union, both locally and internationally about the state of safety of 
operations and operators.  There are several demands in the letter that the nation is responding.  Of 
the ten demands, Ms. Timm stated that five of them we are already responding to proactively and we 
were at the forefront of transit agencies on implementing these needs, providing supplying full PPE 
(gloves, masks, sanitizers), pandemic leave, rear door entry, job protection (commitment but not full 
guarantee), and adequate service to avoid overcrowding.  Some of the things that we have not done 
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are hazard pay (still assessing local and regional funding), load limits (ten passengers per bus), 
essential only service, requirements for all riders to wear masks, paid on-site testing. 
 

C. Thank you to our Local, State, and Federal Partners – Ms. Timm thanked all our local, state, federal 
partners, GRTC staff, and the community. 

 
Chairperson Report – The Board is very grateful to the CEO and staff during the COVID crisis.  One of 
the best things done so far has been to keep everyone employed and making that a priority. 
 
Ms. Timm is requesting that it is necessary in an emergency that the Board needs to increase the 
approval levels on some items.  The CEO is requesting that the Board of Directors approve that an 
emergency situation has developed because of the COVID-19 virus and the need for prompt response to 
changing conditions; therefore, approve a simplified acquisition method of procurement and authorizes 
the CEO, the Director of Procurement, and the Board Chair or their respected designee(s) approve 
purchases up to $250,000 until this permission is rescinded.  
 
Ms. Timm explained that FTA changed their rules to allow for small procurements to go up to $250,000; 
therefore, this would be in line with FTA rules.  More importantly, staff has found that with the COVID 
crisis almost every purchase staff has made has been below $50,000 with one exception.  Staff is 
seriously considering purchasing driver barriers.  If we can find them staff will need to act quickly to go 
under contract to get them in place.  If staff is not able to purchase immediately, then purchases could be 
delayed 5 – 7 weeks.  The initial estimate for the driver barriers is about $150,000 and that does not 
include the cost of installation, which employees may be able to do in-house.  It’s possible if installation is 
included the cost could go up to $200,000.  This is just one example of not being able to wait until the 
next board meeting for approval.  Mr. Braxton motioned to grant staff’s request, Mr. Armstrong seconded, 
and the motion carried unanimously.  
 
Other Business - None 
 
There being no further business, the meeting adjourned at 11:12 a.m. 
         
  APPROVED: 
 
 
         
   Benjamin P. Campbell, Chair   
 
 
         
   Date 
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date:  May 19, 2020 
Item Title:  COVID-19 Pandemic Response Update 
 

 

BACKGROUND: 
 
GRTC Leadership has been actively engaged in COVID pandemic response planning and 
action since early March 2020.  Guiding principles to actions and decisions have focused on 
three top priorities:  
 
1.  Health and Safety of GRTC Staff;  
2.  Maintenance of essential mobility services; and  
3.  Economic recovery of GRTC and our community into and beyond FY21. 
 
 

CURRENT STATUS: 
  
CEO Julie Timm will provide a summary of the ongoing COVID response actions and concerns 
to the GRTC Board of Directors.  Presentation materials will be available during and after the 
Board Meeting. 
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date:  May 19, 2020 
Item Title:  Operating Performance 
 
              
BACKGROUND: 
 
Attached are the monthly operating statistics through April 30, 2020.  
 
 
CURRENT STATUS: 
 
Chief of Transit Operations, Tim Barham, will review the operating statistics, KPIs, and 
COVID-related changes for Fixed Route and Paratransit Services for the month of April. 
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1.0  TRANSPORTATION 
1.1 Fixed Route Performance – Lost Time Rate – Bus Operators 

 
1.2.1 Fixed Route Performance – Scheduled Trips Operated 

 

Comments:   

1.2.2 Fixed Route Performance – On-Time Performance 

 

Comments:  KPI Goal is 80% or greater.   

1.3.1 Customer Service Center – Complaints – Fixed Route  
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2.0  HUMAN RESOURCES 
2.1 Employment Comparisons 

 
3.0  RISK MANAGEMENT 

3.1.1 Fixed Route – Traffic Accident Data 

 

 
3.1.2 Fixed Route – Passenger Accident Data 
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3.2.1 Specialized Transportation – Traffic Accident Data 

 

 
3.2.2 Specialized Transportation – Passenger Accident Data 

 

 
3.3.1 Fixed Route – Traffic Accidents per 100,000 Miles 
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3.3.2 Fixed Route – Passenger Accidents per 100,000 Miles 

 

 
4.0  INFORMATION SYSTEMS 

4.1 Projects 
Scope | 
Were Scope 
Changes 
More Than 
Expected?

Quality |
 Are Quality 
Problems 
Being 
Fixed?

Project Schedule Budget Start Date Completion 
Date

 Baseline 
Budget 

 Actual 
Budget 

Within Anticipated 
Limits Of Staff-
Hours Spent?

Project Sponsor Project Lead # Change 
Requests

# Defects 
Fixed Per 

User 
Acceptance 

Test

Hastus Upgrade Execution Phase $722,942 08/04/16  $722,942 -$          Yes Planning/Scheduling
/Transportation Dexter Hurt 0 0

CCAD Upgrade Planning Phase $0 12/01/19 01/28/20  $              - -$          Yes IT Dexter Hurt 0 2

Spec Trans 
Validators Execution Phase $978,795 08/01/18  $    978,795  $             - Yes Transportation Dexter Hurt 2 0

Automate Swipe 
Card Invoicing 
Process

Pending $0    $              - -$           IT Hector Serrano 0 0

Universal Card Pending TBD    $             -   $             -  TBD TBD 0 0

AMBLE - Online 
Reservation Execution Phase $91,875 01/07/19   $             -  -$          Yes Specialized 

Transportation Jean Lombos 0 0

GRTC Zone 
Creation Planning Phase $6,300 TBD   $             -  -$          Yes Specialized 

Transportation Jean Lombos 0 0

Saftey 
Management 
System (SMS) 

Planning Phase TBD TBD  $               - $        - Yes Safety Jean Lombos 0 0

GRTC SCCM 
Implementation Planning Phase $0 09/01/19  $              - -$          Yes IT Ernesto Leon 0 0

Money Room App 
Install Execution Phase $15,111 11/26/19   $             -  -$          Yes Finance Money 

Room Ernesto Leon 0 0

Greenshades Time 
Sheets Execution Phase $7,983 11/26/19   $             -  -$          Yes GRTC Ernesto Leon 0 0

GRTC Computer 
Refresh - Phase 1 Execution Phase 9/18/2019  $             -   $             - Yes GRTC Melissa 

Richards 0 0

Ring Central 
Phone System 
Project

Execution Phase 12/18/19   $             -  -$          Yes GRTC Dexter Hurt 0 0

Project Status Time  Cost 
Within Anticipated Limits Of Staff-Hours 

Spent?

Comments:  HASTUS 2018 Production environment is currently live and in production.  April Booking was processed from the 2018 environment.  Burnin for about 1 month then shutdown the 
2012 version.

Comments:  System is live. Phase 1 complete for RC Office and CC. Phase 2 for RC CC includes email and chat options.

Comments:  Clever CAD upgrade complete and clients upgraded to version 9.  Working with Clever Team on ongoing upgrade of all other Clever Systems. 

Comments:   Validators installed in all vehicles, in the process of printing and shipping customer ID Cards, testing webportal for adding value to customer cards, Go Live delayed due to vendor 
related issues.  Project dependent on the new fare structure and GENFARE work for VCU and FiXED ROUTE.  New Fare structure installed and working.  Next step to launch the new Moble App.

Comments:  No projected go live date at this time.  Specifications to be gathered and documented. Option available within GFI backend of SpecTrans Validator Project.  

Comments:      

Comments:  Implemention and testing of project.

Comments:  Implementation and testing of project.  Deployment schedule is still in the planning phase.  Will send out deployment plan to IT team once complete.  Good amount of new computer 
equipment have already arrived.  Inventory count and documentation is still active

Comments:  App is very spotty.  Currently reviewing issues reported by users.   After performing several tests and working with RouteMatch, we've concluded that user error.  Plan on revisiting 
users for retrain.  TBD.   Currently, app is constantly monitored.  Sent RM a few concerns regarding Window Times, Funding Sources

Comments:   Awaiting on assigned resource and projected timeline.   As of 8/28, we are still in planning phase.  A new route will be implemented by next March 2020.  Will reschedule 
implementation and installation until further notice.   As of 9/27, project is still on hold due to the upcoming additional routes.  TBD.

Comments:   Tasked to research software that will assist the company with its need of data gathering that ranges from accidental to trending.  Will gather all information from vendors and submit 
findings to COS and Safety Director.

Comments:  Working on a proof of concept and testing.

Comments: Implemention of project and testing.
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5.0  CONSTRUCTION AND FACILITIES MAINTENANCE 

5.1 Projects 
Scope | 
Were 
Scope 
Changes 
More 
Than 
Expected
?

Project Schedule Budget Start 
Date

Completio
n Date

 
Baseline 
Budget 

 Actual 
Budget 

Within 
Anticipated 

Limits Of Staff-
Hours Spent?

Project 
Sponsor Project Lead # Change 

Requests

101 S. Davis Ave. 
Environmental Recovery

Active/On-
Schedule $49,915 02/01/16 11/01/17 $49,915 77,815$    Yes Engr/Constr Stephen 

McNally 27,900

Facility Management Active/Continous $350,254 07/01/19 06/30/20 $207,520 
Expended $142,734 Yes Engr/Constr  Joey Agee 0

Pulse Active/Continous $338,918 07/01/19 06/30/20  TBD* TBD* Yes Engr/Constr Joey Agee 0

Pulse Park-n-Ride Active/Continous TBD Continous Continous  TBD* TBD* Yes Engr/Constr Joey Agee 0

Downtown Transit 
Center Active/Continous TBD TBD TBD  TBD* TBD*  Joey Agee 0

Southside Plaza TC Active/Continous TBD TBD TBD  TBD* TBD*  Joey Agee 0

GRTC Church Annex Active/Continous TBD TBD TBD  TBD* TBD* Joey Agee 0

Pulse Platform 
Modification Active TBD TBD TBD  TBD* TBD* Joey Agee 0

Transit Plaza 
Improvements  $         - -$            0

Comments:  GRTC has finally received a DEQ Claim Decision Summary Notification of our last recovery request.   We requested $180,000 in reimbursement 
expenditures and will receve a check for $144,073.19 (80% of requested reimbursement is typical for DEQ).  This project can now be closed as completed.   

 Cost 
Within Anticipated Limits Of Staff-

Hours Spent?Project Status Time

Comments:  Staff to review options for redevelopment and site utilization.    

Comments:    Staff reviewing possible modifications to brick wing walls at Pulse Stations.  Staff to gain partner approvals before moving forward to COR processes.  

Comments:  Conceptual

Comments:  Continuing to take care of facility helpdesk tickets; since farebox is no longer receiving money, I have an assistant to help with facility projects.  Currently, 
working on sanding and painting doors in the Maintenanceand then will start on the walls.  Working on fire/sprinkler PM's as well as HVAC PM's. 

Comments:   Daily trash and cleaning Maintenance 8-5.  Powerwashing occurs every Wednesday night starting at 1:30am (weather permitting).  Work continues.           

Comments:   Ruby Tuesday - Site acquisition effort lead by private developers/Henrico County is off.  

Comments:  Continous Project          

Comments:  Staff will explore opportunity for transit center contact at shopping center.  Status - conceptional.      

 
6.0  PLANNING AND SCHEDULING 

6.1 Supplier Diversity 

 
7.0  MARKETING 

7.1 Media Buys Update 
• February 10th – April 26th 2020 – Chesterfield media buys ran (using Chesterfield grant money only). 
• Operator recruitment advertising media buy budgeted. June 2020 run. 

o NBC12 $32,000 – PO# 105841  
o CBS6 $28,000 – PO# 105842   
o FOX $9,000 – PO# 105840   
o Cinemedia $9,000 – PO# 106044 

7.2 Marketing Projects 
• COVID-19 projects (flyers, channel cards, website updates, social media content, employee FB page) 
• Operator Recruitment – Updated messaging for 2020 (new pay rates, new targets). 

18



• Chesterfield Route 1 pilot local service: We have about $500,000 available from the grant. Media buys February 10th – April 26th, 
2020. Business outreach began in Feb but paused in late March during pandemic. Opening celebration events canceled. Community 
party at Falling Creek will be rescheduled once public gatherings are permitted again. 

• Monthly employee newsletters continue in digital-only version. 
7.3 GRTC Pulse Branding and Public Outreach 

• Twitter engagement continued on the Pulse account. The account now has 1,459 followers, up from last month’s 1,440 followers.  
• Facebook engagement continued on the Pulse page. This account now has 913 likes, up from last month’s 911 likes. 
• “Explore the Past” weekly posts continue on social media. 

7.4 Public Relations / Public Outreach / Media Inquiries 
• Media inquiries about COVID-19 and budgeting. 
• Marketing supported internal and external communications on COVID-19. 

 7.5 Internal Communications  

• Meetings, emails, and flyers continue to remind staff of projects and changes.  
• Marketing continues to update the ECB/Intranet slides as needed with internal information and photos. In March and April, all slides 

focused on COVID-19 information. 
7.6 Social Media - Stats as of April 3, 2020 

• Instagram: 1,197 followers. (Up from 1,188 followers last month) 
• Twitter at 2,068 followers. (up from 2,047 followers last month) 

HIGHLIGHTS for new KPI version: Other than an increase in the number of followers, we were down across all metrics (tweets, 
impressions, profile visits, and mentions). With decreased daily in-Radio CSR staffing, the number of normal service alerts is 
significantly down. Tweets also primarily focus on COVID-19 messages as-needed. The top GRTC tweet was about reaching 100% 
high-touch fleet cleaning.  
o Number of Tweets: 82 (down 16.3% from previous period) 
o Number of Profile Visits (past 28 days): 1,243 (down 13.9% from previous period) 
o Number of Mentions (past 28 days): 205 (down 1.0% from previous period) 

• Facebook 3,318 “Likes”. (Up from 3,270 likes last month) Detailed stats below. 
HIGHLIGHTS for new KPI version: We noted increases in likes and page views, but once the paid ads for Route 111 stopped, post 
reach and post engagement predictably dropped. We continued COVID-19 posts. 
o Post Reach (last 28 days): 34,084 (down 28% from previous period) 
o Post Engagement (last 28 days): 3,926 (down 23% from previous period) 
o This month posts and posts with a photo were the most popular for reach and engagement.  
o Responsiveness to customers (i.e. customer queries that we responded to): 80%. Response time: about one business day to 

respond to a customer. 
8.0  RIDEFINDERS 

8.1 Marketing, Education & Awareness Communications General Tasks 
• Wrote “We’re in this together” message for website, distribution to ETC network and database  
• Wrote “Navigating Business Operations through Telework” newsletter article for distribution to the following Chambers of Commerce: 

Chamber RVA, Hanover, Petersburg, Chesterfield, Hopewell/Prince George, Powhatan and Colonial Heights 
(Resulting in Powhatan and Colonial Heights Chambers distributing article to members via email newsletter)  

• Discussed RFs programs and services including offering technical support for telework program with Becky McDonough, CEO from the 
Hopewell/Prince George Chamber    

• Created Emergency Ride Home (ERH) program and general programs and services PowerPoint for Account Executives to use during 
virtual transportation fairs  

• Participated in a series of webinars for impact of COVID-19 on TDM agencies: How the TDM Community is Responding to COVID-19; 
Switching Gears: Making your Bike to Work Campaigns Virtual; Changing Commute Behavior; COVID Virtual Discussion: Choose Your 
Topic!, Emerging Mobility Virtual Summit  

 
National Bike Month – May 
• Encouraging registered clients to ride their bikes for essential trips, for exercise and/or commuting to work (while practicing physical 

distancing) and record those biking trips on their personalized trip calendar when they login their account during the month of May    
• Worked with Agile Mile to establish email push notifications schedule and provided artwork for website splash page (individual user’s 

message center). Push notifications are emailed to all registered clients. 
• Crafted and posted website news article 
• Crafted first email communications for database and ETC network 
• Started promoting Bike Month on social media and website 

 
Virginia Video Network (VVN) 
• Created and updated Virginia Video Network in-store videos promoting “Telework & COVID-19 messaging” for April.  
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o 41,870 Total Viewers 
o 78,485 Total Opportunities to See Video  
o 585,359 Total Plays of Video  
o 78.5% Male Viewers; 21.5% Female viewers  
o Young (≤ 20) – 5.1% Male; 2.1% Female  
o Young Adult (21-30) – 27.3% Male; 9.4% Female  
o Adult (31-44) – 17.8% Male; 4.4% Female  
o Mature Adult (45+) –28.3% Male; 5.6% Female  

     The numbers reflected are from 4/1/2020-4/21/2020.   
• Based on a decrease in store traffic, the Richmond Times-Dispatch has decided to stop playing the VVN in stores starting in May. To 

fulfill contract commitment, RideFinders will run a telework banner ad on richmond.com website that links to the telework page of our 
website.  

 
  
 
 
 
  
   11.13 Sales & Outreach 

• Developed and forwarded a survey for ETC database and Business Associates regarding COVID-19 impact on operations (of 737 
received 19 responses)  

• Coordinated with Program Manager on materials for VRS Virtual Health Fair 
   11.14 Vanpool Program 

• Requested and received proposals from the 3 vendors for financial assistance from GRTC due to the impact of COVID-19 on their 
vanpool fleets and operations; all requests have been forwarded to the GRTC CFO and Controller for review and consideration  

• Ongoing communications with vanpool vendors  
• No referrals from Administrative Support Technician  
• Revamped processes for delivery of vanpool vouchers to clients since the Commuter Store is closed to the public: electronic 

submission, scan and allow customer to print, or mail by insured mail with cost passed on to the customer because of issues reported 
with regular Postal Service and to prevent loss 

• Enterprise’s fleet of 81 vanpools has 33 vanpools currently in operation; the status of vanpools on the road is fluid with reductions 1 
vanpool placement-Vernon Henry from George Mejias to Callie Freed, Fredericksburg to Downtown Richmond  

• An Enterprise Commute 7 passenger vanpool traveling from Fredericksburg to Downtown Richmond will be transitioning to K&K on 
June 1, 2020due to pricing and service changes.  

• Ongoing communications with Enterprise Commute regarding vanpools numbers, what is grounded, running and the occupancy, 
formation effort Fredericksburg to Downtown Richmond, COVID19 Emergency Relief Efforts, Vanpool Quotes  

• K&K had 1 – seven (7) passenger vanpool commuting from Glenside to Quantico fold due to low ridership  
• K&K’s fleet of 41 vanpools has 4 vans currently in operation. 
• RideEZ’s fleet of has 18 vanpools with 16 vans in operation. 
• Ongoing communications with vendors about seat availability, NTD data and pricing, 
• and impacts of COVID-19 on fleet and operations  
• Based on DRPT and TDM agencies’ statewide discussions, targeted outreach to hospitals, manufacturing and distribution centers to 

determine if they have any interest in RideFinders services to start short term vanpools for their essential employees  
• Forwarded response to ACT Vanpool Council of impact of VOVID19 on the regional vanpool program and operations  
• Participated on multiple ACT virtual discussion calls regarding COVID19 

    11.16 Administration/Other 
• Participated in a series of webinars for impact of COVID-19 on TDM agencies: How the TDM Community is Responding to COVID-19; 

Switching Gears: Making your Bike to Work Campaigns Virtual; Changing Commute Behavior; COVID Virtual Discussion: Choose Your 
Topic!, Emerging Mobility Virtual Summit  
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• Composed new letter from the Executive Director for website 
• Sent letters to City of Richmond Council members and every member of the Boards of Supervisors on the RFs service area to offer 

assistance and telework technical support  
• Participated in Uber/Lyft teleconferences “Future of Rideshare” discussions 
• Protective barrier installed at front desk in Commuter Store 
• Received Corridor Construction report from VDOT for utilization when Cash for Carpool Program is launched 
• Provided Emergency Ride Home FY17,18, 19 trip usage and annual cost to DRPT for its integrating ERH/GRH into Agile Mile project 
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CURRENT PRIOR *INCREASE

MONTH YEAR DECREASE % 

Fixed Route

Local-Fixed Route 440,846 556,777 (115,931) -20.82%

Local-Pulse 81,636 184,102 (102,466) -55.66%

Subtotal Fixed Route 522,482 740,880 (218,398) -29.48%

Richmond Express 1,234 5,437 (4,203) -77.31%

Henrico Express 1,266 16,785 (15,519) -92.46%

Chesterfield Express 329 3,487 (3,157) -90.56%

Petersburg Express 651 1,919 (1,268) -66.08%

Kings Dominion Express 0 4,471 (4,471) -100.00%

Subtotal Express 3,480 32,099 (28,620) -89.16%

Total Fixed Route 525,962 772,979 (247,017) -31.96%

Specialized Transportation

CARE/CARE Plus 10,158 24,320 (14,162) -58.23%

CARE On-Demand 1,058 2,512 (1,454) -57.88%

C-VAN 23 (23) -100.00%

Subtotal Specialized 11,216 26,855 (15,639) -58.23%

 TOTAL FIXED ROUTE / SPECIALIZED 537,178 799,834 (262,656) -32.84%

INFORMATIONAL- Data reported using GFI

Free CARE Fixed Route Trips 0 16,168 (16,168) -100.00%

Senior/Disabled/Minor Reduced Fare Trips 0 17,428 (17,428) -100.00%

Total Senior/Disabled/Minor Trips 0 33,596 (33,596) -100.00%

Free Senior/Disabled/Minor One Ride Pass 0 9,655 (9,655) -100.00%

One Ride Cash Passes 0 27,859 (27,859) -100.00%

Total One Ride Passes Issued 0 37,514 (37,514) -100.00%

YTD INCREASE

DECREASE % 

Fixed Route

Local- Fixed Route 5,282,062 5,185,021 97,041 1.87%

Local- Pulse 1,771,552 1,607,954 163,598 10.17%

Subtotal Fixed Route 7,053,614 6,792,975 260,639 3.84%

Richmond Express 44,948 52,582 (7,634) -14.52%

Henrico Express 134,585 151,887 (17,302) -11.39%

Chesterfield Express 28,497 30,858 (2,361) -7.65%

Petersburg Express 14,695 20,796 (6,101) -29.34%

Kings Dominion Express 27,868 31,839 (3,971) -12.47%

Subtotal Express 250,593 287,962 (37,369) -12.98%

Total Fixed Route 7,304,207 7,080,937 223,270 3.15%

Specialized Transportation

CARE/CARE Plus 215,118 235,589 (20,471) -8.69%

CARE On-Demand 24,589 22,995 1,594 6.93%

C-VAN 0 772 (772) -100.00%

Subtotal Specialized 239,707 259,356 (19,649) -7.58%

FIXED ROUTE / SPECIALIZED TOTAL 7,543,914 7,340,293 203,621 2.77%

Van Pool

Van Pool (YTD totals through March 2020) 280,127 288,832 (8,705) -3.01%

TOTAL TRIPS 7,824,041 7,629,125 194,916 2.55%

INFORMATIONAL- Data reported using GFI

Free CARE Fixed Route Trips 128,627 139,120 (10,493) -7.54%

Senior/Disabled/Minor Reduced Fare Trips 134,645 150,819 (16,174) -10.72%

Total Senior/Disabled Trips 263,272 289,939 (26,667) -9.20%

Free Senior/Disabled/Minor One Ride Pass 75,069 94,454 (19,385) -20.52%
One Ride Cash Passes 216,229 258,145 (41,916) -16.24%

Total One Ride Plus Passes Issued 291,298 352,599 (61,301) -17.39%

No GFI Data due available  to Free Fares during COVID-19

 

March 2020 passenger trips not reflected, no vendor 

reported data by time of report.

GRTC TRANSIT SYSTEM

FITS REPORT APRIL 2020
5/11/2020
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date:  May 19, 2020 
Item Title:  Safety Performance 
 

 

BACKGROUND: 
 

In reviewing the numbers for the month of April, the number of accidents continue to be down.  
Accidents consist of same characteristics that have been trending in the past few months.  The 
bus mirrors making contact with other fixed objects; items like tree branches and bus stop signs. 
Staff will continue to monitor this as well as issue out communications on scanning for potential 
hazards.  Training staff is and will continue to address this with operators and making sure they 
are using techniques to keep them as safe as possible.  Training staff continues to do field 
observations.  
 
Preventable Accidents:  10 
Non-Preventable Accidents:  8 
 
Since DMV is closed, GRTC’s Training Manager reached out to DMV regarding testing students 
for Commercial Driving License and GRTC has been able to continue with testing on the 
premises.  The testing procedures on site have not changed, just the way DMV receives the 
results and how the process is more electronic than before.  These steps will allow students to 
continue to move through the training program. 
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GRTC Transit System 
Board Action Item 

 
Meeting Date:  May 19, 2020 
Item Title:  Advertising Sales 

 

              

Background: 
 
The current contract for Advertising Sales services will expire on June 30, 2020 and GRTC must obtain 
services to continue this revenue generating venture.  As a result, staff issued a Request for Proposals 
for advertising sales on February 27, 2020. 

 
Highlights: 
 

• The RFP was distributed to 20,191 companies in which 1,283 were SWAM and staff received three 
bids from Gateway Outdoor Advertising, Media Transit and Street Speak Media. 
 

• The evaluation committee rated each proposal in four areas and selected Media Transit as the 
highest ranked responsive and responsible proposal. 

 

• Media Transit is GRTC’s current provider of bus advertising sales with a 27% fee and an annual 
minimum guaranteed revenue amount of $210,000. 

 

• Media Transit submitted a fee proposal for 29% of annual gross receipts with minimum annual 
guaranteed revenue to GRTC of $160,000 in Year 1.  The Covid-19 pandemic has caused a number 
of bus advertising sales cancellations and with businesses shut down the prospects of new ad sales 
has slowed down through the end of 2020. 
 

• The contract will require the contractor to provide both sales and installation services. Monthly 
reporting requirements (inventory, contract values, start/end dates) are included in this contract. 

 

• The agreement is structured as a one-year contract with options for GRTC to renew for four additional 
periods of one-year each at the same fee.   
 

• The estimated annual value of this contract is $87,000 for year 1 and is completely funded from the 
operating budget. 

 

• Media Transit is certified by the Virginia Department of Minority Business Enterprise as a 
disadvantaged, small and woman-owned business.  

 

Recommendation: 
 
That the Board of Directors authorizes the CEO to execute a one-year agreement for advertising sales 
services with Media Transit for 29% of annual gross receipts. 
 
 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Action Item 

 
Meeting Date:  May 19, 2020 
Item Title:  Professional Landscaping and Lawn Service 
 

              

Background: 

 
The current contract for Professional Landscaping and Lawn Service expires on June 1, 2020 and GRTC 
must now obtain services for continuous landscaping and lawn service.  The services include mowing, 
weeding, seeding, mulching, fertilizing, aeration and trash collection.  As a result, staff issued an 
Invitation for Bids for Professional Landscaping and Lawn Care Services on February 27, 2020. 

 
Highlights: 
 
▪ Bids were distributed to 20,312 qualified companies in which 1,290 were SWAM. Staff received nine 

bids. 
 

▪ Freeman’s Pressure Washing and Lawn Care submitted the lowest, responsive and responsible bid 
at a cost of $30,850 for the initial term and all four option years for a total cost of $154,250 over the 
five-year period. 

 
▪ The contractor shall provide all labor, materials, equipment and tools to service GRTC property 

located at: 
 
o 301 East Belt Blvd, 
o 305 East Belt Blvd, and 
o 4800 Old Midlothian Turnpike. 

 
▪ The contractor shall provide the highest quality commercially accepted methods, procedures, and 

scientific controls for landscape maintenance.  
 

• The agreement consists of a one-year base term with four 1-year option years with rates already 
established. 

 

• Staff’s independent cost estimate for this project was $178,991 over a five-year period. 
 

• Freeman’s Pressure Wash and Lawn Care is certified by the Virginia Department of Small Business 
and Supplier Diversity as a small and minority owned business. 

 
▪ This contract will be funded completely from the operating budget. 
 

Recommendation: 
 
That the Board of Directors authorizes the CEO to enter into a contract with Freeman’s Pressure Wash 
and Lawn Care for a total contract value of $154,250 over a 5-year period.  
 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Action Item 

 
 

Meeting Date:  May 19, 2020 
Item Title:  Paratransit Automatic Vehicle Locator Software Maintenance Renewal  
 

              

Background: 
 
Route Match is GRTC’s current paratransit Automatic Vehicle Locater (AVL) software 
provider.  A tablet loaded with the AVL software mounted in each vehicle gives staff the 
ability to locate vehicles, efficiently dispatch, and provide an electronic manifest to operators 
to allow for instant communication and updating of trip information on a real-time basis. This 
reduces operating expenses by providing efficient routing of vehicles to save fuel, reducing 
vehicle wear and tear, and curtailing unnecessary mileage.  It will also reduce radio traffic 
and provide staff with the ability to implement an Interactive Voice Response (IVR) solution to 
call riders when their vehicle is approaching for pick up. 

 
Highlights: 
 

▪ Changing software packages would be cost prohibitive as it would involve a higher 
purchase price, significant training time, expenses and the re-engineering of business 
processes.  Since Route Match support can only be provided by the software developer, 
GRTC has classified this purchase as sole source procurement.  FTA regulations for sole 
source procurements require GRTC conduct the appropriate analysis to determine that 
the quoted price is fair and reasonable. 
 

▪ Route Match annual technical services includes the installation, testing, and deployment 
of the RouteMatch Mobile Data Center Tablet software onto 100 vehicles that have been 
equipped with Samsung Galaxy Tab tablets. 
 

▪ Tablets will be procured separately from a cellular provider.  
 

▪ Annual technical support also includes the TS Demand Project, a notification module and 
wireless annual hosting to support web-based access to paratransit customers and facility 
end-users. 

 
▪ The 2019-2020 annual technical support cost was $97,380.41.  The 2020-2021 annual 

technical support will be $100,809.42 representing a 3.4% increase over last year.  
 
▪ This contract will be completely funded with both federal and local grant money. 

 

Grant Federal (80%) Local (20%) 

2020x009 $80,647.54 $20,161.88 
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Recommendation: 
 
That the Board of Directors authorize the CEO to issue a purchase order to Route Match Inc. for a 

total cost of $100,809.42 for the annual technical support services of a mobile data computer system 

for the Specialized Transportation Fleet.   

 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Action Item 

 
 

Meeting Date:  May 19, 2020 
 
Item Title: Advanced Communication System (ACS) Software Maintenance and Extended 

Hardware Support Agreement 
 

              

Background: 
 
On August 20, 2019, the Board of Directors authorized the CEO to enter a one-year Software 
Maintenance and Extended Hardware Support Agreement with Clever Devices and issue a purchase 
order for $234,229.  This Support Agreement with Clever Devices is an annual agreement supporting 
the hardware and software that runs the Clever Computer Aided Dispatch and automated Vehicle 
Locator (CAD/AVL) system.  GRTC must now renew the agreement to continue support of this 
technology, obtain service upgrades, and continue rights to utilize the products.  The products and 
services utilized on GRTC’s fixed route buses are: 
 

• Automatic Voice Annunciation (AVA) system on GRTC’s fixed route buses 
 

This technology has given GRTC consistent compliance with the Americans with Disabilities Act 
(ADA) and avoided compliance lawsuits.  The ADA requires transit operators to provide 
information on board a bus to enable a person with hearing or visual impairment to orient 
themselves in relation to destination and stop location. 

 

• Automatic Vehicle Monitoring (AVM) system on GRTC’s fixed route buses 
 

This technology gives the Maintenance Department critical faults on major components on the bus 
to be proactive in maintaining the current fleet.  This information allows us to repair buses before 
they break down, which increases customer service and decreased costs on road calls. 

 

• Automatic Passenger Counter (APC) System 
 

This technology gives statistically sound data to the Planning and Scheduling Department.  
Planning is able to use this information in analyzing route performance in relation to customer use.   
Scheduling is able to use the same data to analyze on time performance for each route/run they 
develop. 

 

• Automatic Vehicle Locating (AVL) System 
 

AVL has been deployed to various levels within GRTC to monitor the location of all vehicles.  The 
product has been installed in the Transportation and Customer Service departments and shows 
vehicle location in real time.  Future real time information will be deployed to customers via web 
site and with signs at bus stops. 

 

• Computer Aided Dispatch (CAD) System 
 

Communication to all buses has been successful utilizing a combination of limited bandwidth 
phone lines and high-speed cellular modem communication. 
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• Clever Reports Software Package 
 

Clever Reports is a reporting system for the overall Clever Devices system that ties all the Clever 
databases together and allows GRTC to analyze many different types of data that the Clever 
system captures from the fixed route service operation. 
 

• Clever Works Server 
 
Allows GRTC’s Planning and Scheduling Department to manage the booking process in-house 
rather than contract these services with Clever Devices.   

 
Highlights: 
 

• Since these services can only be provided by Clever Devices.  GRTC has classified this purchase 
as a sole source procurement.  FTA regulations for sole source procurements require GRTC to 
conduct a cost analysis to determine that the quoted price is fair and reasonable.  Staff has 
conducted the required analysis and has made such a determination. 

 

• The new support agreement total of $249,435 represents an increase of 6.1% over last year’s cost 
of $234,229.  The additional cost is the result of the following functionality. 

 
o This year’s agreement also includes BusTime Integration API software that links the new 

service alert system with Clever at a cost of $20,000. 
 
o The number of vehicles covered by Clever Devices’ IVN system hardware with APC 

equipment decreased from 160 to 143 vehicles. 
 

• This purchase will be completely funded with federal, state and local funds. 
 

Grant # Federal (28%) State (68%) Local (4%) 

2020x009 $69,841.80 $169,615.80 $9,977.40 

 

• The hardware maintenance portion of the contract covers all onboard equipment and bus time 
signs. 

 
Recommendation: 
 
That the Board of Directors authorizes the CEO to enter into a one-year Software Maintenance and 
Extended Hardware Support Agreement with Clever Devices and issue a purchase order for 
$249,435. 
 
 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date:  May 19, 2020 
Item Title:  Financial Performance 
 
              
BACKGROUND: 
 
Attached are the monthly Financial Statements for the period ending April 30, 2020. 
 
CURRENT STATUS: 
 
Chief Financial Officer, Barry Herring will review the Financial Performance at the 
meeting. 
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GRTC TRANSIT SYSTEM
BUDGET VARIANCE YTD
FOR TEN MONTHS ENDING APRIL 30, 2020
(In 000's)

February March April
Favorable/ Favorable/ Favorable/

(Unfavorable) (Unfavorable) (Unfavorable)
REVENUES:

Operating Revenue 175                   (79)                   (679)$             
Other Income (134)                  23                    2$                  

Total Revenues 41                     (56)                   (677)$             

EXPENSES:

Equipment & Facility Maintenance 217$                 238$                185$              
Transportation (91)$                  (197)$               (342)$             
Planning, Scheduling & Marketing 275$                 334$                390$              
Insurance & Safety 33$                   97$                  152$              
General & Administrative (19)$                  (58)$                 (99)$              
Purchase of Service - Spectran & Van Pools 54$                   94$                  259$              
Payroll Taxes 135$                 142$                147$              

Total Expenses 604$                 650$                692$              

FAVORABLE BUDGET VARIANCE 645$                 594$                15$                
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GRTC Transit System
OPERATING EXPENSES 05/12/20

BUDGET VS. ACTUAL 05:05 PM

For the Ten Months Ending April 30, 2020 BED YTD

1

Labor Other Costs Total
Budget Actual (Over) Under Budget Actual (Over) Under Budget Actual

EQUIPMENT & FACILITY MAINTENANCE
Mechanic Wages $1,571,620 $1,457,330 $114,290 $1,571,620 $1,457,330
Bus Cleaners & Grounds Services 758,665 776,844 (18,179) 758,665 776,844
Supervisorty & Other Personnel 1,198,473 896,708 301,765 1,198,473 896,708
Maintenance Pension Expense 220,233 233,043 (12,810) 220,233 233,043
Fleet Repairs & Parts Shipment 1,835,833 2,063,272 (227,439) 1,835,833 2,063,272
Vehicle Tires 360,722 400,415 (39,693) 360,722 400,415
Fuel, Oil & Lubricants 543,852 761,770 (217,918) 543,852 761,770
CNG Fueling Cost 1,379,654 1,256,453 123,201 1,379,654 1,256,453
Shop Supplies, Materials and Tools 301,412 277,253 24,159 301,412 277,253
Facility Maintenance 629,443 535,042 94,401 629,443 535,042
Mechanic Uniforms & Tools 56,041 54,014 2,027 56,041 54,014
Transit Technology Maintenance 183,751 79,575 104,176 183,751 79,575
Maintenance Travel, Traning and Other Ex 6,291 10,264 (3,973) 6,291 10,264
Emergency Funding Expenses 58,600 (58,600) 58,600

Equipment & Facility Maintenance 3,748,991 3,363,925 385,066 5,296,999 5,496,658 (199,659) 9,045,990 8,860,583

TRANSPORTATION
Operator Wages 11,622,045 12,296,199 (674,154) 11,622,045 12,296,199
Supervisors and Other Personnel 1,699,057 1,366,807 332,250 1,699,057 1,366,807
Transportation Pension Expense 1,388,647 1,392,618 (3,971) 1,388,647 1,392,618
SpecTran Expenses 138,780 138,855 (75) 138,780 138,855
RPS Pass Program 8,714 1,263 7,451 8,714 1,263
Operator Uniform Allowance 130,457 137,750 (7,293) 130,457 137,750
Transporation Travel, Training & Other Exp 200,292 196,525 3,767 200,292 196,525

  Transportation 14,709,749 15,055,624 (345,875) 478,243 474,393 3,850 15,187,992 15,530,017

PLANNING, SCHEDULING & MARKETING
Scheduling Wages 587,218 503,797 83,421 587,218 503,797
Reimbursed Grant Expenses 36,546 (36,546) 36,546
Time Tables 83,169 43,493 39,676 83,169 43,493
Other Scheduling Expenses 96,987 62,532 34,455 96,987 62,532
Marketing Wages 219,878 212,644 7,234 219,878 212,644
Advertising Commissions 160,903 218,985 (58,082) 160,903 218,985
Advertising & Promotion 526,196 228,607 297,589 526,196 228,607
Survey & Data Collection 12,900 12,900 12,900
Marketing Training, Travel and Other Expen 23,802 14,758 9,044 23,802 14,758

    Total Scheduling & Marketing Expenses 807,096 716,441 90,655 903,957 604,921 299,036 1,711,053 1,321,362

INSURANCE & SAFETY
Insurance & Safety Wages 331,706 368,571 (36,865) 331,706 368,571
Provision for PL & DL Setlements 375,833 291,849 83,984 375,833 291,849
Workers Compensation Insurance 375,000 392,142 (17,142) 375,000 392,142
General Liability and Property Damage Insu 1,387,334 1,332,869 54,465 1,387,334 1,332,869
All Other Insurance 83,625 49,926 33,699 83,625 49,926
Brokered Services 41,667 46,641 (4,974) 41,667 46,641
BRT Expenses 333,333 311,323 22,010 333,333 311,323
Safety Program - FTA 15,000 (15,000) 15,000
Safety Training, Travel and Other Expenses 52,963 20,777 32,186 52,963 20,777

    Total Insurance & Safety Expenses 331,706 368,571 (36,865) 2,649,755 2,460,527 189,228 2,981,461 2,829,098

GENERAL & ADMINISTRATIVE
General and Administrative Salaries 2,242,233 2,154,671 87,562 2,242,233 2,154,671
Retirement Benefits 491,982 562,053 (70,071) 491,982 562,053
Health, Life & Disability Insurance 4,163,165 4,064,537 98,628 4,163,165 4,064,537
Other Employee Benefits 6,100 22,944 (16,844) 6,100 22,944
Employee Recruitment Fees 48,750 51,137 (2,387) 48,750 51,137
Security Services 20,000 19,255 745 20,000 19,255
Board of Directors Expense 19,183 (19,183) 19,183
Professional Fees 151,042 186,241 (35,199) 151,042 186,241
Go Cards, Transfers, & CARE Tickets 273,333 97,936 175,397 273,333 97,936
Communication & Information Technology 831,592 1,091,304 (259,712) 831,592 1,091,304
Membership Dues & Subscriptions 30,209 33,709 (3,500) 30,209 33,709
Travel, Training & Supplies 50,611 33,000 17,611 50,611 33,000
General Office Building Utilities 55,250 37,966 17,284 55,250 37,966
Procurement Bids & Advertising Expenses 2,083 2,060 23 2,083 2,060
Other General Expenses 49,667 138,892 (89,225) 49,667 138,892

    Total General & Administrative 6,897,380 6,781,261 116,119 1,518,637 1,733,627 (214,990) 8,416,017 8,514,888

PURCHASE OF SERVICE - SPECTRAN & VANPOOL
SpecTran 4,483,331 4,265,696 217,635 4,483,331 4,265,696
Vanpool 431,850 390,571 41,279 431,850 390,571

    Total SpecTran & Vanpool 4,915,181 4,656,267 258,914 4,915,181 4,656,267

OPERATING TAXES & LICENSES
Payroll Taxes 1,597,187 1,450,707 146,480 1,597,187 1,450,707
Vehicle Registrations 2,500 161 2,339 2,500 161
Operator Licenses 250 2,277 (2,027) 250 2,277

    Total Operating Taxes & Licenses 1,599,937 1,453,145 146,792 1,599,937 1,453,145

GRAND TOTAL 26,494,922 26,285,822 209,100 17,362,709 16,879,538 483,171 43,857,631 43,165,360
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GRTC Transit System
BALANCE SHEET 05/13/20

For the Ten Months Ending April 30, 2020 12:19 PM

Balance Sheet

Current Prior Prior
Month Month Year End

ASSETS
Current Assets:
  Cash $5,213,737 $2,530,048 $847,647
  Working Funds 119,749 119,612 98,296
  Capital Funds 5,965,530 5,300,061 7,354,937
  Accounts Receivable, net 5,342,288 5,594,194 11,285,591
  Motor Bus Parts Inventory 859,794 865,212 785,654
  Gasoline Inventory 10,680 6,586 5,452
  Diesel Fuels Inventory 31,535 39,173 35,563
  Lubricants Inventory 46,045 36,341 30,458
  Prepayments 1,443,340 1,601,558 1,218,701

    Total Current Assets 19,032,698 16,092,785 21,662,299

Tangible Property:
  Property and Equipment 169,695,573 169,408,000 168,846,775
  Accumulated Depreciation (74,932,143) (74,532,143) (70,932,143)

  Net Property 94,763,430 94,875,857 97,914,632

Other Assets:
  Restricted Funds 8,492,752 8,492,752 8,642,752
  Intangible Asset - Software, net of amortiza 908,230 908,230 908,230
  Deferred Outflows GASB 68 12,054,783 12,054,783 12,054,783

    Total Other Assets 21,455,765 21,455,765 21,605,765

TOTAL ASSETS 135,251,893 132,424,407 141,182,696

LIABILITIES AND CAPITAL
Current Liabilities:
  Accounts Payable 7,555,702 5,303,634 12,258,902
  Wages Payable 30,777 26,143 505,779
  Taxes Accrued 13,132 37,050
  Other Current Liabilities 827,666 968,626 375,015

    Total Current Liabilities 8,414,145 6,311,535 13,176,746

Non-current Liabilities:
    N/P City, OPEB and GASB 68 56,559,262 56,559,262 56,559,262

Reserves:
  Injuries, Loss, and Damage 431,733 431,733 385,675

    Total Reserves 431,733 431,733 385,675

TOTAL LIABILITIES 65,405,140 63,302,530 70,121,683

Capital:
  Common Stock 50,005 50,005 50,005
  Paid-In Capital 97,703,407 97,325,078 96,871,600
  Fund Balance - Accumulated Depreciation (81,004,669) (80,604,669) (77,004,669)
  Fund Balance - OPEB (1,901,708) (1,901,708) (1,901,708)
  Fund Balance - GASB 68 (36,089,951) (36,089,951) (36,089,951)
  Fund Balance - GASB 75 578,792 578,792 578,792
  Fund Balance 90,510,877 89,764,330 88,556,944

    Total Capital 69,846,753 69,121,877 71,061,013

TOTAL LIABILITIES AND CAPITAL 135,251,893 132,424,407 141,182,696
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GRTC Transit System 
Board Discussion Item 

 
 
Meeting Date:  May 19, 2020 
Item Title:  Procurements 
 
              
BACKGROUND: 
 
Attached is a compilation of procurements that are on-going or have been identified to initiate in 
the coming months.   
 
Below is a list of procurements that fell within the $50,000 to below $250,000 range that 
required the board chairman’s approval.  
 

Date PO # Vendor Purpose Amount Requested by Approved by 

4/7/2020 106025 Attronica Computers 
Dell Computer Refresh 
Program $85,770.00 Rob Taggart Julie Timm/Board Chair 

      Employee Bonuses $272,926.00 Julie Timm Julie Timm/Board Chair 
5/8/2020 106332 iPlus USB, Inc Cotton Face Masks $68,600.00 Tonya Thompson Julie Timm/Board Chair 
5/11/2020 106345 Original Building Service  Temp Bus Washers $68,879.03 Tonya Thompson Julie Timm/Board Chair 
              
Total       $496,175.03     

 
 
CURRENT STATUS: 
 
Tonya Thompson, Director of Procurement, will review the procurements at the May 2020 
meeting.   
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TITLE DEPT Column1
ANTICIPATED              
AWARD DATE

PROJECT COMMENCEMENT 
DATE

Project            
End Date COMMENTS

Bus Advertising Sales Marketing 29% Commission Rate 19-May 7/20 6/21 One Year  w/4 Option Years
Clever Devices IS Dept $249,435 19-May 3/20 Delayed due to new module 3/21 Yearly Agreement
Route Match IS Dept $100,809.00 19-May 7/20 6/21 Yearly Agreement
Professional Landscaping and Lawn 
Service Facilities $178, 991 - 5yrs 19-May 6/20 5/25 One Year  w/ 4 Option Years
Shelters for Bon Secours Project Planning Est: $213,900 upon arrival - Fall 2020 Spring 2021 20 various sized shelters

On-Going Procurements:

Fleet Buses - Gilling Maintenance

Est. Costs:                      
30' - $467,110               
35' - $467,110               
40' - $481,038      TBD TBD Upon Arrival

DRPT Contract, Dependent upon 
capital plan and budget

Wrecker Maintenace $450k-$500k TBD TBD TBD Awaiting funding
Marketing Survey Marketing $50,000 1-Mar 1-Apr TBD
Salary Survey HR $15,000 1-Apr TBD TBD
ERP System Consultant IS $200k 1-Jul 1-Aug TBD
Articulated Bus Maintenance $750k-$825K/bus TBD TBD TBD Awaiting funding
Building Window Washing Services Facilities $6,364.00 April 2020 May 2020 May 2020

A&E Contract Facilities TBD TBD TBD TBD
Contract to address A&E needs 
as they arise

Procurement Project Schedule May 2020
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GRTC Transit System 
Board Discussion Item 

 
 

Meeting Date:  May 19, 2020 
Item Title: FY21 Budget Assumptions & Scenarios 
 

 

BACKGROUND: 
 
During the November 19, 2019 Board Meeting, CEO Julie Timm presented a baseline 
operational budget for FY2021 to start further discussions on mobility needs and funding with 
local and regional partners.  With the ongoing operational changes faced under the COVID-19 
Pandemic and significant changes in funding sources for FY21 and beyond, GRTC Board asked 
the CEO during the April 2020 Board meeting to present revised operational budget scenarios 
for consideration and discussion in the May 2020 Board meeting. 
 
 

Current Status: 
  
CEO Julie Timm will present revenue and expense scenarios for revised FY21 operations 
budget including use of COVID relief funding and budgetary impacts into FY2022.  Presentation 
materials will be available during and after the Board Meeting. 
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