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GRTC Transit System 
Board Information Item 

Meeting Date: July 19, 2022 
Item Title: FY2023 GRTC Advertising Program 

BACKGROUND: 

GRTC has the ability to self-generate revenue from GRTC assets including buses, 
shelters, stations, transfer centers, benches, and route alignments. Past programs 
include the GRTC advertising program on GRTC buses and the BRT naming rights 
program for the Pulse line. These programs have used outsourced vendors to manage 
advertising and naming rights contract at a fee of 30% of generated advertising 
revenue. Net revenue from these combined programs pre-COVID averaged 
approximately $600K annually - half from advertising and half from naming rights. 

GRTC Advertising Program was suspended on October 21, 2021 based on ongoing 
litigation regarding a clause in GRTC's Advertising Policy stating that the GRTC 
prohibits "All Political Ads". At the time of suspension, GRTC management had recently 
denied several ad campaigns it deemed political. Suspending the program was 
deemed prudent by Management to protect the company from further litigation until the 
final court verdict was rendered. As anticipated, the appeals court upheld the lower 
court ruling, and a final court order is pending which will block GRTC from enacting the 
current ban on political ads as written. 

During the period of advertising suspension, GRTC CEO implemented a pilot program 
for GRTC Government speech and partnerships. Three buses are wrapped with 
examples of positive community messages aligned with GRTC's values of inclusion, 
access, and equitable transportation that represent our staff, riders, and communities. 
These three bus wraps - Freedom Constellations, Parking to Park, and Love Connects 
Us - are examples of low cost or revenue neutral messaging that elevates the GRTC 
brand and the image of transit in the RVA region. The intent of this program was to 
encourage sponsorship of transit through alignment with GRTC government directed 
messaging and speech. While this program appears to be gaining momentum, it needs 
dedicated staff and direction to meet or exceed prior net advertising revenues. 

Pulse naming rights are currently held in partnership with VCU Health and Bon Secours 
and is set to expire in 2023. VCU Health and Bon Secours have both notified GCRT 
that they do not intend to renew their naming rights contract for a second five year term. 
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GRTC Board Committee Structure 

Purpose: 

In order to ensure that the GRTC Board of Directors may fully exercise their governance and oversight 

role over the operations and management of GRTC and to increase the effectiveness of Board meetings 

and decision making, the GRTC Board of Directors has established this policy to establish GRTC Board 

Committees that are aligned with the functional organization of the company and increase the 

effectiveness and efficiency of Board of Directors monthly meetings. 

Background: 

On April 19, 2022, the Articles of Incorporation and Bylaws for GRTC were amended to increase the 

number of Directors from six to nine and to include appointees from Henrico on the Board in addition to 

appointees from Richmond and Chesterfield. 

The bylaws, past and present do not contain specific provisions for the structure of Committees or 

working groups, but they do allow for the Board to develop such as policy and practice. The desire of 

the expanded board is to create a new Board Committee Structure and Working Group sub-structure to 

streamline Board meetings and allow for more technical updates and oversight to be completed though 

Board Committees. 

Even with the expanded number of Board members, quorum and open meeting rules must still be 

adhered to. The Virginia Freedom of Information Act provides as follows at Virginia Code §2.2-3701: 

"Meeting" or "meetings" means the meetings including work sessions, when sitting physically, or 

through electronic communication means pursuant to§ 2.2-3708.2, as a body or entity, or as an 

informal assemblage of (i) as many as three members or (ii) a quorum, if less than three, of the 

constituent membership, wherever held, with or without minutes being taken, whether or not votes 

are cast, of any public body. Neither the gathering of employees of a public body nor the gathering 

or attendance of two or more members of a public body (a) at any place or function where no part 

of the purpose of such gathering or attendance is the discussion or transaction of any public 

business, and such gathering or attendance was not called or prearranged with any purpose of 

discussing or transacting any business of the public body, or (b) at a public forum, candidate 

appearance, or debate, the purpose of which is to inform the electorate and not to transact public 

business or to hold discussions relating to the transaction of public business, even though the 

performance of the members individually or collectively in the conduct of public business may be a 

topic of discussion or debate at such public meeting, shall be deemed a "meeting" subject to the 

provisions of this chapter. 

A meeting is deemed a public meeting when three or more members meet to discuss the business of 

the organization regardless of the size of the Board or committee except under one condition. If the 

Board establishes a committee with only three members, then two members of that committee would 

constitute a quorum and any meeting of two members would constitute a public meeting. 

Committee Structure: 

Board Committees will be composed of three members of the Board of Directors and shall include a 

senior staff liaison as a non-voting member for technical support. 
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Each committee shall nominate and elect from its membership a Committee Chair who shall be 

responsible for the committee agenda in coordination with the staff liaison and who shall be responsible 

for reporting out Committee discussions and recommended actions to the Full Board of directors. Two 

directors shall represent a quorum. Board appointed committees and subcommittees shall comply with 

the open meeting requirements of the Virginia Freedom of Information Act. 

A. Board Policy Committee.

1. Charge. This committee shall be responsible for advising the full Board on all financial matters and

overseeing financial activities undertaken by the Board, including:

a. Nominations for Board Officers, Committees, and Vacancies. Nominations from this

committee for Board Officers and other Committee Membership will also come before the

Full

Board for approval per normal bylaw voting rules, 

b. Review and recommendations for amendments to board bylaws and policies,

c. Review of and action on state and federal legislative activities that impact transit services and

revenues.

d. Conducting the CEO's annual review, compensation adjustment, and contract negotiations.

2. Membership. Each October, the Board Chair will make recommendations for membership on this

Committee. Nominations for this committee will come before the Full Board for approval per

normal bylaw voting rules. The Committee shall consist of three (3) Members of the Board with

at least one member from each jurisdiction.

3. Chair. The Chair of the Committee shall be elected by the Committee.

4. Staff Support. The Committee shall be supported by GRTC's President and Chief Executive Officer

and GRTC's Corporate Secretary and Director of Legislative Policy.

5. Quorum and Voting. A quorum shall consist of a majority (2) of the Committee members.

Approval of recommendations shall require an affirmative vote of a majority of the Members

present.

6. The Committee shall meet at least Quarterly on the Thursday prior to the Board meetings in

October, January, April, and July. The committee may meet more regularly as required in the

performance of its duties.

B. Finance Committee.

1. Charge. This committee shall be responsible for advising the full Board on all financial matters and

overseeing financial activities undertaken by the Board, including:

a. Reviewing, commenting on, and recommending the annual budget and adjustments to the

budget,

b. Reviewing monthly revenues and expenses to budget and recommendations to manage

major budget variances or unexpected financial/economic changes,
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c. Reviewing GRTC's financial policies (e.g., reserve, resource allocation, bond, investment,

procurement, risk management,) and making recommendations,

d. Monitoring the GRTC's compliance with fiscal policies and procedures,

e. Reviewing financial statements, and the annual audit of financial accounts.

f. Reviewing and recommending procurements for administrative, HR, and financial-related

contracts

g. Review and acceptance of Tri-annual FTA Audit

h. Review of financial impacts in Tri-annual collective bargaining agreement proposal and

agreement

2. Membership. The Committee shall consist of three (3) Members of the Board with at least one

member from each jurisdiction.

3. Chair. The Chair of the Committee shall be elected by the Committee.

4. Staff Support. The Committee shall be supported by GRTC's Corporate Treasurer and Chief

Financial Officer and may include three (3) technical advisors as non-voting members. Each of the

appointed technical advisors shall be employed by each of the three (3) localities respectively and

appointed by that jurisdiction.

5. Quorum and Voting. A quorum shall consist of a majority (2) of the Committee members.

Approval of recommendations shall require an affirmative vote of a majority of the Members

present.

6. The Committee shall meet the Friday prior to each Board meeting -which shall typically be the

second or third Friday of each month.

C. Operations Committee.

1. Charge. This committee shall be responsible for reviewing the monthly systemwide transit

operations and key operational performance metrics including:

a. Review monthly system safety including crashes, accidents, and assaults

b. Review monthly missed trip rates and on-time-performance for fixed routes and paratransit

services

c. Review rider satisfaction and trends in customer comments

d. Review fleet maintenance and metrics

e. Review staffing and vacancies

f. Review of operational/service impacts in Tri-annual collective bargaining agreement proposal

and agreement
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2. Membership. The Committee shall consist of three (3) Members of the Board with at least one

member from each jurisdiction.

3. Chair. The Chair of the Committee shall be elected by the Committee.

4. Staff Support. The Committee shall be supported by GRTC's Chief Operational Officer, Director of

Maintenance, and Chief of Transit Operations.

5. Quorum and Voting. A quorum shall consist of a majority (2) of the voting Committee members.

Approval of recommendations shall require an affirmative vote of a majority of the Members

present.

6. The Committee shall meet the Friday prior to each Board meeting -which shall typically be the

second or third Friday of each month.

D. Development Committee.

1. Charge. This committee shall be responsible for providing performance updates to the Board on

key system performance metrics and making recommendations on all major service changes and

infrastructure prioritization, selection, and programming matters, including:

a. Developing regional allocation model for funds received from Federal, State, and Local

sources,

b. Recommended services, projects, and programs for funding identified through the annual

prioritization process,

c. Review of Monthly system ridership and quarterly route performance

d. Review pf Proposed major route restructures and expansions

e. Review of Quarterly report on major capital projects and system expansions

f. Development of annual CVTA RPTP and DRPT TSP update for Board adoption/approval

g. Review and approval of Tri-annual Title VI program

h. Review and approval of annual Program of Projects

2. Membership. The Committee shall consist of three (3) Board members nominated by the GRTC

Board Policy committee and elected by the GRTC Board.

3. Chair. The Chair of the Committee shall be a GRTC Board member and shall be elected by the

voting members of the Committee.

4. Staff Support. The Committee shall be supported by GRTC's Chief Development Officer and may

include three (3) technical advisors as non-voting members. Each of the appointed technical

advisors shall be employed by each of the three (3) localities respectively and appointed by that

jurisdiction.
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5. Quorum and Voting. A quorum shall consist of a majority (2) of the voting Committee members.

Approval of recommendations or actions to be advanced to the Full Board shall require an

affirmative vote of a majority of the Members present.

6. The Committee shall meet at least Quarterly on the Thursday prior to the Board meetings in

October, January, April, and July. The committee may meet more regularly as required in the

performance of its duties.

95


	scan_sadams_2022-07-15-17-18-37
	scan_sadams_2022-07-15-17-20-05
	scan_sadams_2022-07-15-17-21-15



