
301 East Belt Boulevard • Richmond, VA  23224 

MEETING 
BOARD OF DIRECTORS 

GRTC Transit System 

A special and regular meeting of the Board of Directors of the GRTC Transit System and 
RideFinders will be held concurrently at 8:00 a.m. on November 17, 2020.  To protect the safety of 
meeting attendees, this meeting will be conducted through electronic communication means pursuant 
to and in compliance with City of Richmond Ordinance No. 2020-093, adopted April 9, 2020  

AGENDA 

I. Call to Order & Introductions

II. Public Comments

III. GRTC Board of Directors Special Meeting

Action Items

A. Annual Shareholder Meeting Report / Board Membership – Ben Campbell (Page 3)
B. Nominations and Elections of Board Officers – George Braxton (Page 4)

IV. Approval of Board Minutes – October 27, 2020 (Pages 5-20)

V. Governance / Stakeholder

Discussion/Information Items

A. CVTA Update – Adrienne Torres (Page 21)
B. Association for Commuter Transportation 40 Under 40 Award – Von Tisdale (Page 22)

VI. Operations Report

Discussion/Information Items

A. Operating Performance – Tim Barham (Pages 23-34)
B. Safety Performance – Tony Carter (Pages 35-36)
C. Quarterly Ridership Report and KPIs - Adrienne Torres (Pages 37-41)

Action Items 
A. Landscaping and Lawn Service for BRT – Joey Agee (Pages 42-43)
B. Enterprise Resource Planning Consultant – Rob Taggart (Pages 44-45)
C. Hastus Annual Maintenance and Support Renewal – Rob Taggart (Pages 46-47)
D. Operator Recruitment Media Buy FY21 – Carrie Rose Pace (Page 48)

VII. Financial Report

Discussion/Information Items

A. September Financial Report – Dawn Bailey (Pages 49-53)
B. Monthly Cash Flow Statement and Projections – Dawn Bailey (Pages 54-55)
C. Recent and Upcoming Procurements – Tonya Thompson (Pages 56-57)
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Action Items 
A. FY2021 State Transit Funding & GRTC Capital Plan Approval – Kesha Reed (Pages 58-64)

VIII. Chief Executive Officer’s Report – Julie Timm

IX. Chairperson Report – Ben Campbell

X. Executive Session

XI. Other Business

XII. Adjourn
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GRTC Transit System 
Board Discussion Item 

Meeting Date: November 17, 2020 
Item Title: GRTC Shareholders Meeting 

UPDATE: 

The GRTC Annual Shareholders meeting was held virtually on November 6, 2020.   The 
City of Richmond was represented by Councilwoman Ellen Robertson and the County 
of Chesterfield was represented by Christopher Midgley. 

The City of Richmond reappointed Benjamin P. Campbell, George P. Braxton, and 
Eldridge F. Coles.   The County of Chesterfield reappointed Gary Armstrong, Ian 
Millikan, and Daniel K. Smith.   

Their term will be held until October 2021. 
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GRTC Transit System 
Board Discussion Item 

Meeting Date: November 17, 2020 
Item Title: Nominations and Election of Board Officers 

UPDATE: 

Mr. Braxton is Chair of the Nominating Committee for the GRTC Board of Directors. 
Nominations and Election of Board Officers will be held during today’s meeting. 
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MINUTES 
OCTOBER 27, 2020 

BOARD OF DIRECTORS 
GRTC TRANSIT SYSTEM 

Members Present: Benjamin P. Campbell, Chair 
Gary Armstrong, Vice Chair 
Eldridge Coles, Secretary/Treasurer 
George P. Braxton 
Daniel K. Smith 
Ian Millikan 

Others: Bonnie Ashley, General Counsel 
Julie Timm, Chief Executive Officer 
Sheryl Adams, Chief of Staff 
Carrie Rose Pace, Director of Communications 
Adrienne Torres, Director of Planning & Scheduling 
Tim Barham, Chief of Transportation 
Anthony Carter, Director of Risk Management 
Tonya Thompson, Director of Procurement 
Rob Taggart, Information Technology Director 
Leslie F. Roberts, Brown, Edwards & Co., LLP 
Danielle A. Nikolaisen, Brown, Edwards & Co., LLP 

The meeting of the GRTC Transit System and RideFinders Board of Directors was called to 
order at 8AM, October 27, 2020, by the Chair, Mr. Campbell.  To protect the safety of meeting 
attendees, this meeting was conducted through electronic communication means pursuant to 
and in compliance with City of Richmond Ordinance No. 2020-093, adopted April 9, 2020.  This 
meeting was open to participation through electronic communication means by the public and 
closed to in-person participation by the public.  Necessary GRTC Administrative Staff and 
presenters assembled electronically for this meeting, and all GRTC Board of Directors 
participated by videoconference via RingCentral.  A quorum was present. 

Public Comments that were submitted before the 5pm deadline on October 26, 2020 were read 
by Carrie Rose Pace as follows: 

1. Anne & Tom Innes – Carrie, thank you for your role in setting up the earlier meeting for the
Grove Avenue neighbors.  The various impacts on our neighborhood have been
enumerated by others and we basically agree on all items.

While I am not sure of the exact numbers, by looking at the GRTC website, it looks like you 
generate $20 million in income, you have $54 million in expenses and therefore there is a 
$34 million loss which is subsidized from a number of sources. It appears that the City of 
Richmond contributes about $15 million into the pool, which if accurate, amounts to over 
$60 per year per City resident. This lack of economic reality is the reason that there is no 
conventional logic determining the GRTC choice of routes. Marginal routes should be 
abandoned, like the old Grove Avenue 16, in favor of higher density routes. There has to be 
a better solution that services the greatest demand. 

In terms of the actual comments at the meeting, the most amazing justification was the need 
for the bus for the UR students that work downtown. 
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Thank you in advance for sharing our comments with your Board. We urge them to revisit 
the need for Route 77 Grove Avenue and apply the resources where they are actually 
needed. 
 

2. Crist Berry - Many of us in the Fan District have questions, concerns and complaints about 
the recently added 77 Grove route—especially between Arthur Ashe Blvd and Harrison.  
NOTE: This is a highly congested residential street—with several day care centers and 
almost NO retail.   
 
This route is roughly the same as the old route 16—which GRTC discontinued when the 
Pulse opened in 2018.  We were told that this was due to a lack of ridership—something 
many of us had observed and agreed with.  So—our first question that we have asked 
several times and has gone unanswered:  What has changed?  Where is the information 
that suggests demand has suddenly appeared? NOTE: Observation by many indicates it 
hasn’t—as the busses are often empty and seldom have more than 1-2 riders.  It appears to 
be unneeded. 
 
If something suggests there is a change, then there are additional questions:  Why are you 
utilizing the largest busses in the system when much smaller ones would seem to suffice?   
One driver suggested that they prefer the larger one and seniority dictates who drives and 
what busses they get.  If true, this suggests the whole route structure is dictated by the 
union rather than by need.  Could this possibly be true?  Using smaller busses would reduce 
congestion as well as reduce the parking spots lost to the bus stops. 
 
The old Route 16 went West on Hanover and Ease on Grove—spreading out the 
congestion.  Why was this not done with the new 77 Grove Route?  This, coupled with 
smaller busses, eliminates the need for two massive busses to take up the road. 
 
What follow on studies will be done?  The limited analysis shared by your staff suggests we 
are spending almost $1 million of the limited funds provided by the City of Richmond on a 
route that has very limited ridership. Frankly, I suspect the City would get a better return on 
investment if it funded UBER/LYFT for the few riders we see. 
 
We feel that the need for the route is not demonstrated, that the size of the busses used is 
unjustified and expensive and that the planning failed to take into account the needs/wants 
of Fan residents.  (Note: There was poor communication of the entire process with most 
learning of it when the bus stops suddenly appeared.)  We request that you review this and 
either correct what appears to be a mistake or provide satisfactory answers to the above 
questions. 
 
Thanks for your attention and consideration. 

 
3. Michael O’Connor - Thank you and your colleagues again for hosting a meeting of the Fan 

residents affected by parts of the new Route 77. I understand this kind of pushback is 
challenging. 
 
As you have likely gathered from some of the responses you have received the 
meeting was less than well received by many residents for a number of reasons. The 
most important of these was the lack of a path forward to address the concerns 
raised. I would like to make a couple of observations and suggestions. 
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My wife and I support improving public transit In Richmond and the surrounding 
suburbs. We have each lived in much larger cities with robust public transit that we 
used and relied on. However, it was not uncommon to walk a few blocks to get on the 
best line or to make connections. Main Street is two blocks from Grove. If there 
were significant ridership on the Fan stops of Route 77 I would seek to try and 
mitigate the parking issues, as many of us have no off street option, but would not 
object to the route. Given the negative impacts that have been described, seeing 
empty buses and buses with one or two passengers going back and forth all day is 
frustrating. It seems that many of the positive survey comments were general and 
have not translated into riders. We look forward to seeing the more detailed 
ridership information that was promised. I also note that the spaces allotted for the 
bus stops on Lombardy take at least 4 parking spots and are much greater than other 
stops. This is apparently due to the already expanded no parking zone recently 
created by the city to allow for emergency vehicles to turn more safely. It is 
unnecessary to consume this much space. 

There are several ways to mitigate or eliminate the concerns raised by those directly 
affected and maintain the advantages of the route. These include: 

a) terminating the route at Robinson as was suggested in favor of other parallel routes.
b) eliminate Meadow and Lombardy stops
c) reroute the Westbound bus to a different street

Other suggestions made, while making marginal improvements, would provide little 
relief to the residents. These include smaller vehicles and bump outs. 

What response might we expect from GRTC to these and other suggestions.  Thank you. 

4. Tracie Clang - I am a resident on Grove Avenue and would like to express my ongoing
concern regarding the bus route 77 that comes both directions on Grove Avenue. I
appreciated the opportunity to have a forum with you all last week; however, I do not feel the
forum was productive in addressing concerns with a formal plan of action as to next steps.

I am very much an advocate of the expansion of public transportation in Richmond. I have 
been involved in helping Syrian refugees resettle in Richmond and they were not able to 
secure adequate housing AND work that allowed for reasonable transit times with public 
transportation while their children attended school in Henrico. So, yes…public transportation 
is critical. 

However, I do not understand the rationale behind the current route on Grove Avenue. IF 
this route was necessary, then I think we would all agree that we must adapt to the 
inconveniences of having a bus route on our street and realize it is for the greater good of 
our community. After all, we all live “in the city” for a reason and we want to support strong 
city infrastructure. However, for reasons previously stated…it is clear that this route is not 
needed at this time. Ridership is non-existent, the Pulse is very convenient, and there is a 
main line route that could be utilized just two blocks away. I do understand that ridership is 
down during the pandemic; however, even if everyone was back at work, there is still no 
need to route a bus 60 times a day down a residential street when there is a main non-
residential street that is just two blocks away. 

We were not given the opportunity to provide input to this route before it was implemented. 
Despite your assertion, we did NOT receive notification of a public meeting before it 
occurred.  Finally, in the call that we had with you it was stated that the vast majority of 

7



people who did provide input were “for” this route. I do not believe that they were expressing 
positive support for this particular route…but rather for expanding bus routes where they are 
needed and will be utilized! That is NOT the case with this Route 77. 
 
If you truly believe this is a necessary route, then I think the residents deserve follow up on 
two issues: 
 
A. An explanation as to why routing the buses along a main hub (such as Main) is not a 

feasible option 
 
B. A commitment to a date at which time we will we “re-evaluate” ridership and give 

feedback to the residents as to the utilization of this route. It is not acceptable to wait six 
months to reevaluate this issue. If the reason that we are waiting this long is because 
you say the buses would be much fuller except for the pandemic, then let’s stop the 
route for now and reevaluate institution AFTER the majority of potential users have gone 
back to work. That way we are not wasting taxpayers money and causing such undue 
stress for the residents of the neighborhood. 

 
Thank you for your time and I look forward to a response on these issues, and in particular 
to the two requested actions listed above. 

 
5. G. S. Collings - I watched for years as the old route 16 bus traversed Grove Ave. with few if 

any passengers and marveled at the waste of fuel, manpower, equipment and parking 
spaces. I pondered as to how such an unproductive route could be justified and who was 
paying the bill? In all those years I only saw the bus pick up twice at the stop across from 
our house at Grove and Granby. Fortunately, someone finally had an epiphany and 
discontinued this misconceived route.  
 
Who decided and why are you resurrecting a historically unproductive route? We live on and 
walk and drive Grove Ave. daily and after nearly 6 weeks of observing hundreds of buses 
plying this new route, I have only counted a handful of riders. The vast majority of the buses 
are absolutely empty, save the driver, and the few that do have a rider never have had more 
than one! I have also yet to observe anyone waiting at a bus stop in the Fan or Museum 
district. Since GRTC will obviously lose money on this endeavor, who will be paying for this 
decision? The impacts on the environment, parking, traffic and the tax payer certainly do not 
warrant the resurrection of a historically unproductive route. 
 
What study, data and criteria was used to justify a reinstatement of this route? I went 
through about half of the public comments and had already counted nearly 20 that used 
exactly the same cut and paste phraseology before I ran out of patience. A notable 
consistency on nearly all of these "canned responses" was only a partial or cryptic identity 
and nothing that indicated a neighborhood residency. There was also no statement whether 
they had or planned to actually use the bus route. In other words, there was no indication 
that these people had any "skin in the game". The identical phraseology used was: "I 
support the Route 77 changes that took place on Sept 13, which greatly improved transit 
access for thousands of Richmonders between VCU and UofR". This smacks of a social 
media call to students and others to influence the numbers regardless of their standing in 
the debate or intent to use the bus route. 
 
I have yet to find a single neighbor along Grove that received any notice of this planned 
route. GRTC has failed to do due diligence and look deeper into the input they are resting 
their decision and stories upon.  Another over represented genre of pro statements were 
more akin to "social justice" commentary rather than dealing with actual ridership or the 
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impact on the neighborhood. Again, input from sources that went largely unidentified and 
with an agenda disparate from the actual need for the route.  

Please reconsider this unjustifiable and wasteful use of city and neighborhood resources. 

6. Oonagh Loughran - I write as an advocate for public transport, environmental issues,
responsibility for public resources and safety. I am one of your stakeholders.

I fully support effective and efficient public transport and deem it necessary for equitable 
access for all. I purchased a home on Grove Avenue in 2013 knowing it was a bus route. At 
the time, the bus operated only on one direction on Grove and at appropriate times e.g.  
more during the commuting period and a lighter service during the day and at weekends.  
While it may not have been the most used bus route, its intrusion on the neighborhood did 
not appear to outweigh the benefits to commuters. This bus was terminated due to lack of 
ridership and cost of maintenance. 

Early this year a new route, the 77, began operating. This route now travels on both 
directions on a narrow residential street with numerous stop signs. This new route began in 
the absence of effective local consultation. Absolutely no one I know who lives on Grove 
Avenue received any indication of this route before it began operating and therefore we had 
no opportunity to comment on whether we thought it appropriate or indeed whether we 
would use it. 

Based on observations and indeed figures provided by the GRTC at a public meeting on 
October 14, the route does not have the ridership to sustain it.  Most of the buses carry no 
passengers while some carry one or two. Working from home may partially explain this, 
however. Route 5 is located on a commercial thoroughfare two block to the south of Grove 
and runs directly parallel to the 77. Route 5 arguably offers greater connectivity as it goes 
through down town to the city, connects with the pulse and serves both the Munroe and 
MCV campuses.   This is not only a more appropriate route for connectivity, but also 
provides direct access to businesses on the route while not affecting residential streets. 

Funding for the GRTC comes from not only farebox revenue buts also, state, and local 
government funding. I recognize that all routes cannot be self-sustaining but I also believe 
that the board of the GRTC need to be responsible custodians and spenders of our taxes 
and aware of environmental impacts and equitable access for all. Looking at the GRTC 
route map this part of the city i.e. the Fan, appears to have far greater access to public 
transport than for example East Highland park, the Creighton road area or Montrose. This 
make me question the boards approach to equitable access to public transport.  

The current rate of occupancy of your buses makes no financial or environmental sense. 
The noise pollution, increase in traffic and amount of CO2 produced does not balance 
against the ridership that you have. Based on the current ridership it would be both cheaper 
and more environmentally friendly to provide each passenger with a taxi ride paid for by 
GRTC. The effects on the neighborhood are further exacerbated by the bus using the same 
street in both directions.  

The lack of any consultation with people who live on the route is disappointing.  A leaflet 
through the door of residents on new routes should be your starting and minimal level of 
consultation.   Local meetings are excellent, however. the GRTC should come prepared to 
answer the questions provided to them before the meeting. I am also deeply disappointed 
that following the local meeting where residents expressed their concern the GRTC deemed 
it necessary to give a press release to local newscasters ignoring our concerns and 
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suggesting that the route was favorably received. This was an over the top and deceitful 
response and demonstrates a reluctance to build relationship with us  

To paraphrase Einstein, doing what you have always done and expecting different results is 
a sign of madness. Continuing to run the bus service at the current frequency is 
counterproductive, irrespective of the cause of the low ridership. There is enough data from 
the past months to show the times of day and the parts of the route people use. Why not 
reduce the service frequency and route until people are back at work and then revisit the 
situation. This would save limited resources and build better relationships with us, your 
stakeholders.  

Finally, the GRTC CEO attended our community meeting but did not address the meeting, 
the only way I knew they were present was when their presence was announced at the end. 
I am disappointed that the CEO of the GRTC does not feel the need to engage with their 
stakeholders. 

I respectfully request the board request an immediate review of the operations of route 77 
with a view to serving the needs of the residents of the city of Richmond and Henrico more 
effectively  

7. Dan Motta - I understand that there are some residents of Grove Avenue who are unhappy
with the redesigned Route 77 and would like to see certain stops moved. As someone who
used GRTC prior to the pandemic and intends to make great use of the transit system once
it again makes sense for me, Route 77 is a line that I look forward to using in the future. The
stops at Lombardy and Grove are the closest to me and so those are the most
convenient stops for myself and many of my new and future neighbors at apartment
buildings being built in close proximity to Route 77.

I sympathise with the handful of residents who may be inconvenienced by some minor noise 
a few times a day, but please do all you can to continue to work for a better transit system 
for ALL area residents— including protecting Route 77. 

Jay Holloway - I am writing to add my voice to those opposing the Route 77 route on Grove 
Av. from Robison to Monroe Park.  Almost no one is riding on this segment.  It is my opinion 
that ridership up until Robinson should not justify empty buses for the remainder of the 
route.  While there are a small number of riders on this segment, I have not seen anyone at 
any of the associated stops.  I have heard concerns that more bus service is needed at 
Grace and Lombardy.  Clearly, Broad St. buses should and are handling this traffic.   

Despite what many critics of our efforts to address these unnecessary buses say, I would be 
happy to support the buses and associated bus stops if they were being used.  That is 
simply not the case.  As a taxpayer, I would like to see our transportation resources used 
where they are needed. 

8. Liz Williamson - I am a Fan resident that embraces public transportation. But not when it is
unsafe. I am strongly opposed GRTC’s decision add two-way bus service on Grove Avenue
in the Fan area due to significantly diminished pedestrian safety, reduced parking, and
increased noise and pollution. These sizeable negative impacts are not justified by the lack
of ridership for the route.

GRTC has not addressed my primary concern: Safety of buses running eastbound and 
westbound on a densely populated residential 2-lane Fan street. The prior route ran only 
one direction on Grove, but not both. 
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Why is this dangerous? 

1. Buses are unsafely navigating frequent lane blockages due to double
parking. Double-parking is necessary on Grove due to the lack of street parking,
particularly in the lower Fan near VCU. Lanes are blocked on a regular basis
because residents use package delivery services like Amazon, food delivery,
home maintenance contractors, and City works services. City parking patrols are
an hourly fixture. All of these uses temporarily block traffic flow due to the lack of
street parking. For example, I have personally witnessed an UPS truck doubleparked
in the eastbound in the 1500 block. An eastbound bus passed the UPS
truck in the opposite westbound lane going at least 15 miles per hour without
stopping or hesitating to look before passing the UPS vehicle in the opposite
lane.

2. Speed: Buses are traveling at unsafe speeds on Grove in areas in which
there are many children on bikes and crosswalks and two day care centers.

3. Lack of Space: Grove does not have the space to safely accommodate 2
buses and parked cars on both sides of the street. There is hardly enough space
for 2 buses to pass one another and not hit parked cars on either side of the
street. In fact, it would be easy for a person exiting a parked car to open her door
into a speeding bus.

4. Lack of visibility: Extending service on this route until 10 pm in 2022 is
extremely problematic. After dark, there is less visibility for crossing pedestrians
and buses. Many parts of Grove are not well-lit.

GRTC responded recently to safety concerns by providing traffic volume 
data. The safety concerns at issue have nothing to do with traffic volume, but 
instead lane blockages, space considerations, and lack of visibility. GRTC 
provided general City crash information. Crash information does not address the 
changed roadway situation with the buses added to the equation. 

I submitted detailed comments on October 12, 2020, attached. I urge the 
Board to read my comments because they address all of my issues of concern. 
In summary, there are compelling reasons to discontinue this route and identify a 
solution to safely provide transportation to address the need GRTC has 
identified. We should not overburden one street. Route 77 is clearly unjustified 
and should be immediately discontinued. GRTC, please make the right 
choice and choose safety first. 

Ms. Timm stated that a virtual meeting was held so concerned residents could hear information 
directly from GRTC on the reinstatement of Route 77.  GRTC will continue to improve on 
communication measures.   

Mr. Millikan commented on two concerns: lack of ridership and safety.   He requested that Mr. 
Carter watch the route over the next couple months and make sure this route does not have any 
additional accidents over what might be expected on similar routes. 
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The public comment below was received late and was not read during the Board of Directors; 
however, it will be part of the permanent record. 

Steve Wallace - On July 18, 2018 the 242-page GRTC Transit Development Plan 2018-2022 
(Plan) was approved.  This was a significant update intended to set the course for regional 
public transportation for the next ten years and contemplated annual updates.  
The Plan describes Route 16 Grove Ave, which ran between VCU and University of 
Richmond as early as 1970.  The data in Figure 7 GRTC Fixed Route Service Summaries by 
Region reported the following.   

Route: 16 - Grove  
Category Peak: Community Radial 
Midday: Yes (every 60 minutes) 
Sat.: No 
Sun.: No  
Late PM: No 

Despite almost 50 years operating the variation of Route 16, historic data provided in the 
2018 Plan shows 4 of 6 key performance indicators (Figure 47 GRTC Performance 
Monitoring Approach - Page 3-51) for Route 16 were on the watch list or failed to meet the 
established acceptance criteria.  Route 16 was the second worst performing GRTC route 
even when only running midday schedules every 60 minutes.  There were no weekend and 
late night hours. 

Therefore, the GRTC Transit Development Plan 2018-2022 proposed a modified Route 77 
Grove Ave as an alternative.  The modified route, justified in the plan, would run from Willow 
Lawn, across Libbie Ave to St. Mary’s Hospital, then follow Grove Ave to VCU and at 
Harrison and Broad continue East to the 9th /Broad St bus terminal.   

Route 77 modifications were scheduled for 2020 implementation as Service Improvement – 
12. Subsequent Route 77 Service Improvements - 07 and 79 were also proposed to extend
the hours of operation to 10 pm in 2021 or 2022 and increase bus frequency from every 60
minutes to every 30 minutes in 2022 or 2026 (there are implementation year discrepancies in
the Plan).

Fast forward to 2020 and Route 77 has been implemented with significant unplanned 
changes.  Required annual updates to the Plan are not available and GRTC has not 
presented any justification for these changes.  The route now terminates at VCU and 
University of Richmond, not 9th/Broad St and Willow Lawn. Additionally, 30-minute weekday 
frequency has been implemented at least 2 years ahead of schedule.   

From the Service Improvement estimates, the cost of these changes is more than $1,800,000 
per year as summarized in the table below.  These costs do not include capital expenditures 
for buses.  This means a single, underperforming route costs nearly 4% of GRTC total 
operating budget of $55,000,000.  When fares are collected, only 40% of GRTC’s operating 
budget is paid by the riders.  The remainder of GRTC’s funding comes from city, state and 
federal sources (taxpayer sponsored).   

In conclusion, Route 16, a historically poor performing route, has been reinstated based on 
justification for Route 77.  Then Route 77 was significantly modified, changing the route, 
adding weekend service and increasing midday frequency to every 30 minutes, which 
doubled the operating cost.  Given that 60% of the GRTC annual operating budget of 
$55,000,000 is funded by the City of Richmond, State of Virginia and Federal government, 
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what is the justification to spend $1,858,000 per year on this route?  Taxpayer money should 
be judiciously spent to bring needed services to the City of Richmond.  The facts presented in 
GTRC’s own Plan are the only evidence one needs to conclude that reinstating a failed 50-
year old route is an unconscionable waste of taxpayer money and must be rescinded.     

Year Service 
Improvement 

Routing Frequency Span Incremental 
Cost 

2019 Original 
Route 77 

Willow Lawn, St. Mary's 
Hospital, Libbie, Grove, 
Robinson/Broad 

$706,700 

2020 SI:12 Route 77 Extend eastern terminus 
from Robinson/ Broad to 
downtown via Grove Ave 

No change 
(60 Min) 

No change 
(5am to 7pm) 

$69,600 

2021/
2022 

SI:07 Route 77 No change No change 
(60 Min) 

Extend to 
10pm 

(5am to 
10pm) 

$153,000 

2022/
2026 

SI:79 Route 77 No change Increase to 
frequency to 

every 30-
minute 

Span: No 
change 
(5am to 
10pm) 

$929,300 

Total $1,858,600 

Approval of Minutes:  Mr. Smith motioned to approve the October 27, 2020, Board meeting 
minutes, Mr. Braxton seconded, and the motion carried unanimously. 

Annual Shareholder Meeting Update – Ben Campbell 

The Annual meeting of the GRTC Shareholders scheduled for October 21 was postponed by 
Shareholder request.  The new date for the Shareholder meeting is scheduled for 10AM on 
November 6 and it will be held virtually.  Current GRTC appointed Board of Directors terms and 
the terms of GRTC Board Officers will be extended until a Special Meeting of the Board is held 
to nominate and confirm new appointees and to nominate and elect new Board Officers.  
GRTC’s Board of Director’s Special Meeting is set for November 17 at 8AM to run concurrent 
with GRTC’s Board of Director’s meeting for November. 

CVTA Update – Adrienne Torres 

GRTC received a letter from PlanRVA to begin coordination efforts for the Regional Public 
Transportation Plan.  GRTC CEO, Julie Timm, prepared a response letter describing the 
proposed plan for the use of up to $200,000 FY2021 CVTA Transit Funds to support the 
development of the FY2022 Regional Public Transportation Plan including associated 
consulting services and the remainder of the FY2021 funds to go into a reserve pending 
development of a detailed plan for their uses.  This letter is consistent with Board direction and 
ongoing policy development for use of Regional funding. 

The CVTA Technical Advisory Committee met on October 13th and discussed the Regional 
Prioritization Process for Transportation projects using the Long Range Transportation Plan 
(LRTP) Prioritization.  The committee also was provided an update on the scope of the GRTC 
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Regional Public Transportation Plan.  The study will update the current GRTC system as 
established by the approved and adopted TDP using the Transportation Vision Plan Phase 2 for 
proposed expansions.  The study will also develop cost and revenue allocation formulas for all 
service categories and will identify capital funding needs to support existing service and 
expansion efforts.  They study will also include consideration of the development of regional 
transit reserve funds to stabilize service from annual economic swings and to seed future 
expansions.  GRTC will be moving forward with the procurement process to select a consultant 
for the study from the DRPT bench contract.  The goal is to have the consultant under contract 
by the end of October, alternative scenarios completed by end of December, and the entire plan 
completed by the end of March. 

 
The CVTA Transit Service Governance Report scope was adjusted following feedback from the 
last CVTA TAC meeting.  The report will assess GRTC’s current Governance Structure 
including benchmarking of peer transit agencies and will compare the authority and roles of a 
possible new Transportation District vs the new CVTA in oversight of regional transit spending.  
The report will present potential Transit Governance strategies by the end of December.  
  
The CVTA Finance Committee met on October 14th.  The agenda included review of the Draft 
FY2021 Operating Budget.  Included in the budget discussion was use of the CVTA Transit 
funds for consulting services for the development of the FY2022 Regional Public Transportation 
Plan and for the Transit Governance Report. 
 
Operating Performance – Tim Barham 
 

• On-Time Performance is 68% for September.  The slight increase was attributed to fewer 
service interruptions, less road work and construction work. 

• There were 649 lost trips for September and 98.7%. 

• Lost time absenteeism rate for Operators is 10.65% for September compared to 16.01% for 
August. 

• Customer complaints were at 1.21 per 10,000 riders which was less than August. 

• Continue to see a decrease in ridership compared to last year.  Fixed route ridership for 
September is down 4.01% compared to August which was 11. 84%.  The Pulse is down 
42%.  Commuter service down 79.78%.  Combined fixed route service was down 16.74% 
compared to August which was 22.91%. 

• CARE Service is down 29% for September.  CARE-On-Demand is down 22.44% for 
September.  Total fixed route and specialized overall has been down 17.11%.  For the fiscal 
year, it is down 19.68%. 

• Vanpool service through the month of August is down 58.08%. 

• Total ridership for Fixed Route and Specialized for September was 696,759. 

• Specialized on-time performance is holding steady at 92.37% for September.  Complaints 
were down 2.24 per 10,000 riders and there were three commendations. 
 

Earlier this year the City of Richmond moved the Registrar’s Office from City Hall to Laburnum 
Avenue; however, the location was not accessible to any of our routes.  An agreement was 
reached with the City of Richmond for free voter shuttle service, which started on September 23.   
We have two CARE vans pick up passengers starting Monday-Friday once an hour from 
7:45AM – 5:15PM at City Hall and the Science Museum.  Saturday service was also added 
starting this past Saturday and October 31 as well.  That service is from 8:45AM – 5:15PM.   
 
There are 274 full-time Operators and eighteen part-time Operators; our budget number is 290 
full-time and sixteen part-time.  Four Operators completed training and went into revenue 
service on October 16.  Four Operators started October 26 and their training will continue for the 
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9 weeks.   Still actively recruiting for the next class and hope to get a class started shortly after 
Thanksgiving.  Three new supervisors started this past month, and we are still recruiting for two 
additional supervisors.   

Recruitment is ongoing for Maintenance also to fill one General Utility position and three 
Mechanics, and one Bus Cleaner position. 

Last month I updated you on the status of John Thrower and unfortunately, he did pass away on 
September 23 due to complications of COVID-19.  He was a dedicated employee, worked very 
hard until he was no longer able to work, cared deeply for his family, friends, coworkers at 
GRTC as well as the customers he served.  His loss has been felt significantly to us and he will 
be missed, and our thoughts and prayers continue to go out to his family. 

Mr. Campbell, GRTC’s Chair, asked for a moment of silence in memory and honor of John 
Thrower and his family and all his colleagues who loved him and obviously are affected by his 
death.   

Safety Performance - Tony Carter 

Tony Carter presented the safety report and highlighted that for September there were 38 
accidents which was a decrease from August which was 40.  There were 14 preventable and 22 
non-preventable accidents.  There was 12,065 miles between total accidents and there was 
33,610 miles between preventable accidents for the month of September.   

The training staff continues field work giving advice to Operators and reviewing situations.  This 
past week staff launched the Driver Safety Video and the De-Escalation Video.  This is an 
opportunity to give the Operators different tools to handle safety techniques and to help them 
de-escalate situations, for example, where a customer refused to wear a mask and it turned into 
a verbal conflict.   With the VIVID learning platform (virtual) and GRTC’s consultant, a video was 
put together with different scenarios on how to deescalate situations as well as removing 
yourself from situations before they turn into something violent.  The feedback from Operators 
has been great, the Operators like the information but more importantly the Operators are happy 
that staff is responding to their concerns to keep everyone safe. 

Update on September 2020 Service Changes – Adrienne Torres 

Update on Route 111 – The average weekday ridership for the 1st quarter was 101 passengers 
and the average ridership for Saturday was 96.  The average weekday ridership for the 2nd 
quarter jumped 32% with 148 passengers and for Saturday increased 23% with 125 average 
passengers.  The projections for this service was 140 weekday and 70 Saturday.  For October 
so far, the average is 149 weekday and 153 Saturday.  Route 111 is doing well and continues to 
increase. 

The service changes went into effect September 13, 2020.  The below table provides a 
summary of the changes. 

Route Service Change 
1A/1B/1C Saturday – Increased frequency on the 1B to 40 mins from 60 

Sunday – Split routes at SSP to create Rt 1 that runs on Chamberlayne to SSP 
Sunday – Increased frequency on 1C on to 40 mins from 60 

2B Alignment change to incorporate Ladies Mile 
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50 Route extension to Marshall and 2nd  
75 Removed – absorbed into 76, 77, 79 
76 Alignment changed to service St. Mary’s 
77 Alignment changed to service U of R and the Fan 
78 Increase in frequency to 40 mins from 60  
79 Alignment changed to service St. Mary’s 

In addition to the above changes, GRTC continued the following changes implemented during 
COVID-19 to increase operator resources. 

4A/4B  Continue 30-minute service all day 
Route 39  Temporarily discontinued 
Express Routes Continue to monitor capacity on the reduced service levels using 

SpecTran vehicles 

GRTC continues to monitor the performance of the routes and stops.  Per the request of the 
Fan District Association, GRTC held a virtual meeting on October 14th at 5:00PM to discuss the 
route change and performance of the Route 77.  The meeting was well attended with a request 
to remove the route between Robinson Street and Lombardy on Grove Avenue.  As with the 
rest of the routes, GRTC will continue to monitor the stops and usage within this corridor.   

Exercising First One-Year Option for Paratransit Contract – Tim Barham 

GRTC solicited for bids to provide specialized transit services for eligible paratransit riders in 
2017.  First Transit was the highest rated and the Board approved an agreement for a three-
year base term and four one-year optional extensions.  In September 2017, the Board approved 
staff’s recommendation to execute a three-year base contract with First Transit with the 
understanding that staff is required to return to the GRTC Board for approval to exercise any of 
the option years in the agreement. 

During the first three years of the base contract term, First Transit has improved the level of 
service previously provided to GRTC’s paratransit riders and has been responsive to staff 
and has shown steady improvement with operational performance metrics; however, staff is 
not been entirely satisfied with First Transit’s overall staffing levels or accuracy of reporting 
and is continuing to work with First Transit on developing better metrics, more accurate and 
transparent reporting, and added overflow capacity to balance staffing issues. 

First Transit will only provide labor under the contract to include scheduling, hiring, 
communications, and reporting under the contract.  This includes a trainer, scheduler, 
validator, management, reservationists, dispatchers, and operators.  GRTC will continue to 
perform maintenance of all vehicles and fulfill all other capital requirements for paratransit 
service.  GRTC will also maintain physical space for First Transit operations in support of this 
contract out of GRTC’s facilities. 

Payment will be made on a price per revenue hour basis. Each contract year including the 
option years has a revenue cap.  The Contractor will not receive payment for revenue hours 
exceeding each year’s cap.  The price for Option Year 1 is price per revenue hour $36.63 and 
the projected total $5,054,940. 

Projected totals are based on estimated revenue hours of 138,000 in Option Year 1.  GRTC’s 
actual costs for FY20 paratransit services was $4,728,232.   The operating budget for 
paratransit services for FY21 was increased to $6,522,195 in consideration of CARES Act 
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funding to cover any increased service needs during the COVID State of Emergency and 
associated Zero Fare operations.  Should the total revenue hours in FY21 exceed the originally 
estimated 138,000 under the contract, the total contract value for the year could increase from 
$5,054,940 to a total not to exceed $6,522,195. These CARES Act funds are specifically and 
only authorized for use if specialized transit services exceed 138,000 revenue hours in FY21. 

This program is entirely supported with budgeted federal funds and local operational funds.  
Staff is recommending that the Board of Directors authorizes the CEO to execute Option 
Year 1 with First Transit, Inc. for the provision of specialized transportation service.  After a 
brief discussion, Mr. Smith motioned to grant staff’s request, Mr. Armstrong seconded, and 
the motion carried unanimously. 

August Financial Report – Julie Timm 

Ms. Timm announced that Barry Herring, GRTC’s Chief of Finance, resigned to pursue other 
opportunities and advance in his career.  We wish him well and he will be missed.  A job 
announcement has been posted and we will be starting interviews soon.  Dawn Bailey, GRTC’s 
Controller, has been preparing the financials in the past and will continue to do so and take on a 
higher level of responsibility for financial accounting.   Soumya Vijayan, Financial Auditor, is 
leading our budget preparation for FY22 as well as working with our departmental directors and 
managing expenditures and budget balances for this fiscal year.  Kesha Reed, Senior Budget 
and Financial Analyst, continues to manage our grants as well as taking a stronger role in 
working on getting the federal and state draw downs and our capital budgeting. 

Ms. Timm reviewed the Financial Report in detail and below are some of the highlights: 

• Year-To-Date Net Budget Variance is favorable by $845,000, primarily due to the reduced
ridership on Specialized Transportation.

• Operating Contributions for August are $209,000 unfavorable to budget, due to the timing of
the Federal funding.

• The Maintenance Cost Center is $383,000 unfavorable to budget for August and $424,000
year-to-date.  COVID-19 expenses are accounted for in this cost center, which is attributable
to the unfavorable variance.

• COVID-19 related expenses/loss revenue (since inception) $6,795,230.

Monthly Cash Flow Statement and Projections – Julie Timm 

Ms. Timm reviewed the monthly cash flow statement and projections which is a new report to 
GRTC and the Finance Department.  She stated that GRTC has an accrual-based accounting 
system.  GRTC’s income statement and balance sheet do not always reflect our actual cash 
position and our cash flow.   In the past, GRTC has used contingency funds to support cash 
flow when accounts receivable from our funding partners or from expenses have been delayed 
and that is the reason we are continuing to provide this cash flow report. 

In September, we reported that we used $2.5M from the contingency fund in July and we were 
planning to return the full amount in September.  In September, we stated we would return 
$1.5M to the contingency fund and the remaining $1.0M would be returned in October; however, 
that position has changed.  The drawdowns for reimbursement, primarily for CARES Act 
funding, are significantly lagging, and our first quarter payment from the City of Richmond has 
not been received.  As we are approaching the end of October, we can not expect to receive 
these funds this month and this may put GRTC in a negative cash position for this week.   
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To meet the needs of our expenses this coming week, we will be moving $1.5M from the 
contingency fund into the operational account.  The expectation is that the funds from federal 
and the local will be received in November, and we are projecting putting the entire $2.5M back 
in the contingency fund in December or shortly thereafter. 

Recent and Upcoming Procurements – Tonya Thompson 

Procurement staff started working on three new projects: Ongoing Operator Recruitment Ads, 
Shelter Installation and Removal Services, and Consultant Services for the Development of the 
Regional Transit Plan.  Procurement plans to bring recommendations to the Board in November 
for the ERP Consultant and possibly paratransit vehicles. 

RideFinders FY20 Financial Audit – Leslie Roberts and Danielle Nikolaisen with Brown, 
Edwards & Company 

Ms. Roberts stated that the Independent Auditor’s Report concluded with a clean unmodified 
opinion on the RideFinders FY2020 financial statements.  Audit reporting to the GRTC Board is 
required under Government Auditing Standards.  The COVID-19 coronavirus outbreak is 
disrupting supply chains and affecting production and sales across a range of industries.  At this 
point, the extent to which COVID-19 may impact RideFinders’ financial condition or results of 
operations is uncertain.  During the audit, no deficiencies with internal controls were found and 
there was no material weakness nor a lack of compliance. 

Ms. Nikolaisen presented and reviewed the required correspondence to the GRTC Board.   It 
stated that RideFinders did adopt two standard accounting updates during FY20: revenues from 
contracts with customers and clarification for guidance for contributions received and 
contributions made.   Auditors encountered no difficulties in dealing with management in 
performing and completing the audit.   

The auditors did have comments on internal controls for consideration.  GRTC/Ridefinders does 
not require users to periodically update their network passwords, does not lock out after failed 
attempts of logging on, and does not have a disaster recovery plan specific to the financial 
reporting application.  These items are not significant but should be considered for correction. 

Mr. Smith asked if these concerns were new or had they been in previous reports.   Ms. Timm 
responded that these issues were brought up in April of this year and stated that the IT staff will 
be addressing each in the coming months. 

Staff is requesting that the Board of Directors accept the RideFinders Annual Audit, Mr. Smith 
motioned to accept staff’s recommendation, Mr. Braxton seconded, and the motion carried 
unanimously. 

Chief Executive Officer’s Report – Julie Timm 

• John Thrower, a GRTC Operator, passed away from complications of underlying conditions
after contracting COVID-19.  John had a huge impact on staff for the five years he was at
GRTC, and it was all positive.  He was always optimistic, always smiling, always looking for
better ways to improve how service ran.  He shared all his ideas, and he took numerous
selfies that he posted on our employee facebook page.  He was always inspiring other
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operators; he was proud of what he did here at GRTC. That was reflected in the comments 
from his family, members of the community, and riders who came out to honor his memory 
and speak about him.  We also heard from others who honored him with letters of 
condolences including Mayor Stoney, Council President Newbille, House of Representatives 
Delegate McQuinn, and Governor Northam.  John was well loved, and his death hit our 
agency hard.  John was a hero. 

• Every year staff has a no carve pumpkin contest.  Ms. Timm shared a photo virtually of the
pumpkins that have been entered into the contest this year, even one in honor/memory of
John.

• GRTC had two new cases of COVID in September, those employees had mild symptoms.

Chairperson Report – Ben Campbell 
, 
Mr. Campbell said that he is concerned about the potential impacts of upcoming CVTA Transit 
Governance Study on GRTC.  GRTC is a strong organization, and it is well run.  GRTC has a 
CEO that has been a strong leader and very competent person during this last year.  Mr. 
Campbell will be communicating with each board member regarding the study process.  Mr. 
Campbell expressed the importance of maintaining the strength of the Company and keeping its 
strength from being eroded from over politicization or order to enable it to continue to move 
effectively.  Further, Mr. Campbell expressed the importance of keeping GRTC’s strong and 
professional management and operations as the agency moves into a great opportunity in the 
expansion of a truly metropolitan service. This is something good, all of us have been a part of 
it, and we want to keep it strong.   

Mr. Campbell added that John Thrower’s service was a gift to us, and he served the public 
powerfully.   

Mr. Campbell thanked Barry Herring, wished him well in moving on, and stated that he was 
dedicated to this Company. 

Mr. Coles mentioned the passing of Robert Pauley and wanted to honor him.  Mr. Pauley 
started off as a Bus Operator 30-35 years ago, moved up to a Supervisor position, then he ran 
the Satellite service when GRTC was running the CARE Service, came back to Davis Avenue, 
and then over to Belt Blvd.  He was retired and for a while worked part-time at GRTC.  Robert 
would come to work on his days off at no pay, and he would help any new employees or 
supervisors.  He was a great person, and he really loved GRTC.  He will be missed.  His 
passing was not due to COVID. 

Executive Session 

Mr. Millikan moved that the Board hold a closed meeting pursuant to Section 2.2-3711(A)(29) of 
the Code of Virginia to discuss the status and terms of a collective bargaining agreement, 
because discussion in an open session would adversely affect GRTC’s bargaining position.  
The motion was seconded by Mr. Coles, and the motion carried unanimously.  The Board went 
into Executive Session. 

At the conclusion of the closed meeting, Mr. Millikan moved to reconvene the open meeting, Mr. 
Coles seconded, and the motion carried unanimously.   Mr. Campbell reconvened the open 
meeting. 
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Mr. Campbell requested a Roll Call Vote be taken, that this closed meeting was convened 
pursuant to the Virginia Freedom of Information Act and that, according to Sections 2.2-3712 of 
the Code of Virginia, it was conducted in conformity with Virginia law and that nothing was 
discussed except the matter or matters (1) specifically identified in the motion to convene in 
closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia 
Freedom of Information Act cited in that motion.  The Roll Call Vote was unanimous. 

Other Business  

There being no further business, the meeting adjourned at adjourned 11:20 a.m. 

APPROVED: 

Benjamin P. Campbell, Chair 

November 17, 2020 
Date 

20



GRTC Transit System 
Board Discussion Item 

Meeting Date: November 17, 2020 
Item Title: CVTA Update 

UPDATE: 

Regional Public Transportation Plan 

• CVTA approved the use of $200,000 of the 15% Transit Funds to be used for the Regional
Public Transportation Plan at the October 30th meeting

• Consultant team, Michael Baker International and Jarrett Walker and Associates have
been selected to assist GRTC in the development of the Regional Public Transportation
Plan

• Project kick-off meeting scheduled for beginning of November

• Draft FY22 alternatives complete December 31st

• Final plan complete March 31st

The CVTA Technical Advisory Committee met on November 9th. 

• Continued discussion on Regional Prioritization Process for 35% Transportation funds

• Update on the Regional Public Transportation Plan for 15% Transit funds

• Update on Transit Service Governance Report Process
o Scope of work and draft letter from CVTA to Governor and General Assembly

approved
▪ On agenda to be approved by the CVTA on December 4th

o Target completion date of March 31st, with final date of June 30th

▪ Strategic Assessment of GRTC’s Governance Structure – Nov. 30th

▪ Options for Potential Transit Governance Strategies – Dec. 30th

The CVTA Finance Committee met on November 9th. 

• Recommend CVTA Adoption of the Administrative and Operating Expense Budget

Future Meeting dates: 

• CVTA TAC
o Special Meeting – November 20th

o Normal Meeting – December 7th

• CVTA Finance – December 9th

• CVTA – December 4th
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GRTC Transit System 
Board Discussion Item 

Meeting Date: November 17, 2020 
Item Title: Association for Commuter Transportation 40 Under 40 Award 

BACKGROUND: 

The Association for Commuter Transportation, (ACT), is an international association and leading 
advocate for commuter transportation and transportation demand management (TDM).  ACT 
strives to create an efficient multimodal transportation system by empowering the people, 
places, and organizations working to advance TDM in  order to improve the quality of life of 
commuters, enhance the livability of communities, and stimulate economic activity.  During the 
organization’s annual TDM Forum, it recognizes and honors young professionals who are 
ambitious leaders working to find creative solutions to improve the quality of life of commuters, 
the livability of communities , and developing TDM programs that shift behavior. 

CURRENT STATUS: 

Jekeima Taylor, Client Services Coordinator, is a 2020 recipient of the prestigious ACT 40 
Under 40 Award.    Jekeima has been with the RideFinders organization for over fourteen (14) 
years. She has served on the statewide rideshare committee, coordinates the Emergency Ride 
Home Program overseeing the enrollment, utilization, and vendor negotiations. She is a true 
team player and the in-house RideFinders IT liaison working closely with GRTC IT staff on 
technology matters and remains crucial to working with our ride matching software developer to 
enhance the program capabilities and providing innovative input. In addition, Jekeima tracks and 
reports emissions data, air quality reports and vehicle miles reduced while overseeing sales for 
the Commuter Choice Program and Human Service agencies. These achievements in 
sustainability, excellent customer service, and the impact on the region has enriched the lives of 
our commuters and the viability of RideFinders. 

The award was presented virtually to Jekeima on November 10, 2020. 
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GRTC Transit System 
Board Discussion Item 

Meeting Date: November 17, 2020 
Item Title: Operating Performance 

BACKGROUND: 

Attached are the monthly operating statistics through October 31, 2020. 

CURRENT STATUS: 

Chief of Transit Operations, Tim Barham, will review the operating statistics, KPIs, staffing, and 
COVID-related updates for Fixed Route and Paratransit Services for the month of October. 
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Operating Report 
November 17, 2020 
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Operating Report – October 2020 
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1.0  TRANSPORTATION 
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Operating Report – October 2020 

1.0  TRANSPORTATION 

1.1 Fixed Route Performance – Lost Time Rate – Bus Operators 

1.2.1 Fixed Route Performance – Scheduled Trips Operated 

Comments:  

1.2.2 Fixed Route Performance – On-Time Performance 

Not available. 

Comments:  KPI Goal is 80% or greater. 

1.3.1 Customer Service Center – Complaints – Fixed Route 
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Operating Report – October 2020 

2.0  HUMAN RESOURCES 

2.1 Employment Comparisons 

3.0  RISK MANAGEMENT 

3.1.1 Fixed Route – Traffic Accident Data 

3.1.2 Fixed Route – Passenger Accident Data 
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3.2.1 Specialized Transportation – Traffic Accident Data 

3.2.2 Specialized Transportation – Passenger Accident Data 

3.3.1 Fixed Route – Traffic Accidents per 100,000 Miles 
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Operating Report – October 2020 

3.3.2 Fixed Route – Passenger Accidents per 100,000 Miles 

4.0  INFORMATION SYSTEMS 

4.1 Projects 

Scope | 

Were Scope 

Changes 

More Than 

Expected?

Quality |

 Are Quality 

Problems 

Being 

Fixed?

Project Schedule Budget Start Date
Completion 

Date

 Baseline 

Budget 

 Actual 

Budget 

Within Anticipated 

Limits Of Staff-

Hours Spent?

Project Sponsor Project Lead
# Change 

Requests

# Defects 

Fixed Per 

User 

Acceptance 

Test

CCAD Upgrade Planning Phase $0 12/01/19 01/28/20  $  - -$   Yes IT Dexter Hurt 0 2

Spec Trans 

Validators
Execution Phase $978,795 08/01/18  $  978,795  $   - Yes Transportation Dexter Hurt 2 0

Automate Swipe 

Card Invoicing 

Process

Pending $0  $  - -$   IT Hector Serrano 0 0

Universal Card Pending TBD  $   -   $   - TBD TBD 0 0

AMBLE - Online 

Reservation
Execution Phase $91,875 01/07/19  $   - -$   Yes

Specialized 

Transportation
Jean Lombos 0 0

GRTC Zone 

Creation
Planning Phase $6,300 TBD  $   - -$   Yes

Specialized 

Transportation
Jean Lombos 0 0

Saftey 

Management 

System (SMS) 

Planning Phase TBD TBD  $  - $  - Yes Safety Jean Lombos 0 0

GRTC SCCM 

Implementation
Planning Phase $0 09/01/19  $  - -$   Yes IT Ernesto Leon 0 0

Money Room App 

Install
Execution Phase $15,111 11/26/19  $   - -$   Yes Finance Money room Ernesto Leon 0 0

Greenshades Time 

Sheets
Execution Phase $7,983 11/26/19  $   - -$   Yes GRTC Ernesto Leon 0 0

GRTC Computer 

Refresh - Phase 1
Execution Phase 9/18/2019  $   -   $   - Yes GRTC

Melissa 

Richards
0 0

Ring Central 

Phone System 

Project

Closure Phase 12/18/19  $   - -$   Yes GRTC Dexter Hurt 0 0

Project Status Time  Cost 
Within Anticipated Limits Of Staff-Hours 

Spent?

Comments:  Clever CAD upgrade complete and clients upgraded to Version 9.  Working with Clever Team on ongoing upgrade of all other Clever Systems. 

Comments:   Validators installed in all vehicles, in the process of printing and shipping Customer ID Cards, testing webportal for adding value to customer cards, Go Live delayed due to vendor 

related issues.  Project dependant on the new fare structure and GENFARE work for VCU and FiXED ROUTE.  New Fare structure installed and working.  Next step to launch the new Moble App.

Comments:  No projected go live date at this time.  Specifications to be gathered and documented.  Option available within GFI backend of SpecTrans Validator Project. 

Comments:      

Comments:  App is very spotty.  Currently reviewing issues reported by users.   After performing several tests and working with RouteMatch, we've concluded that user error.  Plan on revisiting 

users for retrain.  TBD.   Currently, app is constantly monitored .  Sent RM a few concerns regarding Window Times, Funding Sources.   Since the last reporting, the Window Times have been 

established to be correct.  As for the Funding Source, it has been linked to the Care Fare Map project which is currently ongoing (7/27/20).  Trip option is being utilized by our customers.  No 

known reports about the reservation tool (8/27/2020).   Nothing to report at this time.  It is currently working  as designed 10/26/20.

Comments:   Awaiting on assigned resource and projected timeline.   As of 8/28, we are still in planning phase.  A new route will be implemented by next March 2020.  Will reschedule 

implementation and installation until further notice.   As of 9/27, project is still on hold due to the upcoming additional routes.  TBD.  As of 7/27/20, we have submitted guidelines beginning this 

month and awaiting for the final roughdraft from RM.  No updates since then.   As of 8/27/2020, waiting on David Chin and Jane for training and implementation.  Expected response from RM is 

next week.   We are currently in testing phase.  Last minute revision on the map was performed 10/19/20.  Will reconvene the week of the 26th of October.

Comments:  System is live.  Project Complete.

Comments:   Tasked to research software that will assist the company with its need of data gathering that ranges from accidental to trending.  Will gather all information from vendors and submit 

findings to COS and Safety Director.   As of 7/27/20, project has been implemented.  Parties involved have since placed it as functional.  Project requirements have been met.  This project has 

been implemented and is currently in use - 8/27/2020.   On 10/15/20, discussed with Monica Carter concerning hardware.  Waiting on Rafael to create a checklist to be used for online form.

Comments:  Working on a proof of concept and testing.

Comments:  Implemention of project and testing.

Comments:  Implemention and testing of project.

Comments:   New installs are still in progress.  As of 10/31/20 about 95% of this PC Refresh project is complete.  CS Dept are all now done after 11/2/20  Completed installs are live, and on the 

network/can be remoted into.  After week of 11/2 Only 2 SpTrans Dispatch and Radio Room PCs are left to upgrade straight into Windows 10.
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5.0  CONSTRUCTION AND FACILITIES MAINTENANCE 

5.1 Projects 

Scope | 

Were 

Scope 

Changes 

More 

Than 

Expected

?

Project Schedule Budget
Start 

Date

Completio

n Date
Baseline 

Budget 

 Actual 

Budget 

Within 

Anticipated 

Limits Of Staff-

Hours Spent?

Project 

Sponsor
Project Lead

# Change 

Requests

101 S. Davis 

Ave.Environmental 

Recovery

Active/On-

Schedule
$49,915 02/01/16 11/01/17 $49,915 77,815$   Yes Engr/Constr Joey Agee 27,900

Facility Management Active/Continous $270,598 07/01/20 06/30/21
207,520 

Expended
$142,734 Yes Facilities  Joey Agee 0

Pulse Active/Continous $338,918 07/01/20 06/30/21  TBD* TBD* Yes Facilities Joey Agee 0

Pulse Park-n-Ride Active/Continous TBD continous continous  TBD* TBD* Yes Engr/Constr Joey Agee 0

Employee Parking Lot 

Repairs 

Active/On-

Schedule
$175,000 TBD 12/30/20 $0.00 TBD* Yes Facilities Joey Agee 0

Southside Plaza TC Active/Continous TBD TBD TBD  TBD* TBD* Joey Agee 0

GRTC Church Annex Active/Continous TBD TBD TBD  TBD* TBD* Joey Agee 0

Pulse Platform 

Modification
Active TBD TBD TBD  TBD* TBD* Joey Agee 0

Transit Plaza 

Improvements 
 $  - -$   0

Comments:   We have received proposals on geotechnical servies and property assessment, waiting to schedule this work to be completed. 

Comments:   Staff reviewing possible modifications to brick wing walls at Pulse Stations.  Staff to gain partner approvals before moving forward to COR processes. 

We have Baker working on this project currently.

Comments:   Conceptual - we have started power washing the TTP monthly to stay on top of cleaning for out riders. 

Comments:  General facility maintenance and response to facility help desk requests on-going:   completed our quarterly HVAC inspections; received final drawings 

and scope for employee parking lot repairs; working with planning on a shelter guidelines and a bus stop cleaning plan; completed painting in the front lobby and HR; 

working on a safety plan for the shop floors; Continue working on the SMS plan with safety; back flow repairs completed; had sneeze sheilds installed in Customer 

Service. 

Comments:   Daily trash and cleaning maintenance 8-5.  Powerwashing occurrs every Wednesday night starting at 1:30am (weather permitting).  Monthly power 

washing being completed every month at all 26 pulse staions; repaired brick knee-wall at East River EB and Rockettes Landing; replaced broken glass at Science 

Museum WB and Government Center WB  Work continues.    

Comments:  Is off. 

Comments:  We have received the final drawings and completed our IFB, we are just waiting on the state match to proceed with a pre bid meeting. 

Comments:  Staff will explore opportunity for transit center contact at shopping center.  Status - conceptional. 

Comments:    GRTC has finally received a DEQ Claim Decision Summary Notification of our last recovery request.  We requested $180,000 in reimbursement 

expenditures and will receve a check for $144,073.19 (80% of requested reimbursement is typical for DEQ).  This project can now be closed as completed.   

 Cost 
Within Anticipated Limits Of Staff-

Hours Spent?
Project Status Time

6.0  PLANNING AND SCHEDULING 

6.1 Supplier Diversity 

7.0  MARKETING 

7.1 Media Buys Update 

• Media Transit trade value ($9000) with ULTRA and Boomtown Radio – ads support Operator recruitment efforts. Plan to extend
trade through end of 2020.

• Bringing Early 2021 Operator recruitment advertising media buy to Board in November – total $200K between partners.
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7.2 GRTC Pulse Branding and Public Outreach 

• Twitter engagement continued on the Pulse account. The account now has 1,495 followers, up slightly from last month’s 1,488 
followers.  

• Facebook engagement continued on the Pulse page. This account now has 927 likes, up slightly from last month’s 919 likes 

7.3 Public Relations / Public Outreach / Media Inquiries 

• Support for Route 77 Community Meeting and public comments. 

• Media inquiries about Voter Shuttle and John Thrower passing. 

• Marketing supported internal and external communications on COVID-19. 

7.4 Social Media (stats as of November 2, 2020) 

• Instagram: 1,213 followers. (Up slightly from 1,211 followers last month) 

• Twitter at 2,133 followers. (Up slightly from 2,130 followers last month) 
HIGHLIGHTS: We were down across most metrics (impressions, profile visits, and mentions) because of minimal events. Most 
popular tweet was the nightly Broad St detour alert. (Reminder: we only have a CSR in Radio to tweet service alerts currently during 
AM peak, so tweet activity is down during pandemic, as expected). 
o Number of Tweets: 66 (up 14% from previous period) 
o Number of Profile Visits: 253 (down 65% from previous period) 
o Number of Mentions: 66 (down 48% from previous period). 
o Number of Tweet Impressions: 32,400 (down 37% from previous period). 

• Facebook 3,399 “Likes”. (Up from 3,388 likes last month) Detailed stats below. 
HIGHLIGHTS:  We were up on page previews, post reach and page likes, where traffic was driven primarily by COVID-safety 
reminders. Because these updates were marked using the FB COVID-update tag, this may be why we were up specifically on this 
type of content. 
o Post Reach (last 28 days): 11,184 (up 138% from previous period) 
o Post Engagement (last 28 days): 1,136 (down 52% from previous period) 
o Page Views (last 28 days): 432 (down 44% from previous period) 
o This month video posts were the most popular for reach (reaching an average of 2,522 people), and engagement (averaging 69 

clicks per post). This is expected from the new Operator recruitment videos going live at the end of September. 
o Responsiveness to customers (i.e. customer queries that we responded to): 90%. Response time: about 13 hours to respond to a 

customer.  

8.0  RIDEFINDERS 

8.1 Vanpool Program 

• Currently updating current vanpool information into Agile Mile vanpool database 

• Verified and forwarded vanpool vendor invoices to Finance Dept for subsidies 

• Developed salary- based % allocations for project -related grant drawn-down expenditures 

• Discussed with CA from DRPT the possibility of receiving funding for marketing designed to strengthen public confidence in public 
transit to include vanpooling 

• Enterprise (32) vanpools on the road, Time to Go (2) Total (34) 

• K&K 12 of 36 vans are on the right now 

• RideEz 17 of 18 vans are on the road right now (1 Ft. Lee van still not going) 

• RideEz will a have a new van start on November 1st 7 passenger from the Defense Supply Center Richmond to Ft. Pickett 

8.2 Marketing, Education & Awareness Communications 

• Ongoing website, mobile app, LinkedIn and social media update.  

• Completed RideFinders FY20 Annual Report. 

• Wrote and submitted “Celebrate Earth Day, Every Day Clean Air Campaign” entry in the Best Online/Social Media Marketing 
Campaign category for the Chesapeake Chapter of ACT chapter awards.  

• Promoted Virginia Department of Transportation and the Department of Rail and Public Transportation’s Virginia Commuter Survey 
on the ways the COVID-19 pandemic has impacted how Virginians travel to and from work. 

8.3 Celebrate Earth Day, Every Day Clean Air Campaign   

• Completed “Celebrate Earth Day, Every Day” Clean Air Campaign season with focus on and interconnecting air quality, 
environmentally friendly initiatives and biking.  

• Continued to promote green activities like biking and recycling to celebrate Earth Day, every day. 

8.4 Transit Appreciation Month-sponsored by the Virginia Department of Rail and Public Transportation 

• Celebrated and highlighted GRTC’s operators and employees as well as safety measures to instill confidence in riders when 
connecting to transit. 

• Posted story on website. 

• Updated LinkedIn with 3 articles focused on Transit Appreciation Month.  

• Requested and received photographs to use from Marketing Department. 

• Recorded and posted special thank you message from Executive Director. 
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8.5 Energy Awareness Month 

• Promoted Energy Awareness Month to highlight the importance of energy conservation and energy efficiency for our environmental
well-being.

• Wrote news article for website.

• Utilized honorary Team RideFinders kid heroes and pictures from RideFinders staff throughout the campaign.
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CURRENT PRIOR *INCREASE

MONTH YEAR DECREASE % 

Fixed Route

Local-Fixed Route 567,937 598,452 (30,515) -5.10%

Local-Pulse 125,507 222,916 (97,409) -43.70%

Subtotal Fixed Route 693,443 821,368 (127,924) -15.57%

Richmond Express 2,458 5,526 (3,069) -55.53%

Henrico Express 3,213 17,405 (14,192) -81.54%

Chesterfield Express 1,110 3,830 (2,720) -71.01%

Petersburg Express 1,003 2,039 (1,036) -50.81%

Kings Dominion Express 0 2,355 (2,355) -100.00%

Subtotal Express 7,784 31,155 (23,371) -75.02%

Total Fixed Route 701,227 852,523 (151,296) -17.75%

Specialized Transportation

CARE/CARE Plus 19,292 25,201 (5,909) -23.45%

CARE On-Demand 2,081 2,895 (814) -28.12%

Subtotal Specialized 21,373 28,096 (6,723) -23.93%

 TOTAL FIXED ROUTE / SPECIALIZED 722,600 880,619 (158,019) -17.94%

YTD INCREASE

DECREASE % 

Fixed Route

Local- Fixed Route 2,113,503 2,289,298 (175,795) -7.68%

Local- Pulse 465,887 812,899 (347,012) -42.69%

Subtotal Fixed Route 2,579,390 3,102,197 (522,807) -16.85%

Richmond Express 5,997 21,346 (15,349) -71.91%

Henrico Express 8,439 65,553 (57,114) -87.13%

Chesterfield Express 3,073 13,419 (10,346) -77.10%

Petersburg Express 3,844 7,555 (3,711) -49.12%

Kings Dominion Express 0 26,163 (26,163) -100.00%

Subtotal Express 21,353 134,036 (112,683) -84.07%

Total Fixed Route 2,600,743 3,236,233 (635,490) -19.64%

Specialized Transportation

CARE/CARE Plus 68,905 97,653 (28,748) -29.44%

CARE On-Demand 7,687 10,455 (2,768) -26.48%

Subtotal Specialized 76,592 108,108 (31,516) -29.15%

FIXED ROUTE / SPECIALIZED TOTAL 2,677,335 3,344,341 (667,006) -19.94%

Van Pool

Van Pool (YTD totals through September) 28,957 97,364 (68,407) -70.26%

TOTAL TRIPS 2,706,292 3,441,705 (735,413) -21.37%

INFORMATIONAL- Data reported using GFI

No GFI Data available due to Free Fares Implementation during COVID-19 Pandemic

Kings Dominion closed for the remainder of calendar year 2020 

October 2020 passenger trips not reflected, no vendor 

reported data by time of report.

GRTC TRANSIT SYSTEM

FITS REPORT October 2020
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GRTC Transit System 
Board Discussion Item 

Meeting Date:  November 17, 2020 
Item Title:  Safety Performance 

BACKGROUND: 

Tony Carter, Director of Risk Management, will provide an update on safety statistics for the month 
of October. 

CURRENT STATUS: 

October September 
Bus Contact with Fixed Object 7 9 
Damage to Outside Mirror of the Bus 5 6 
Passenger Accidents 4 12 
Collisions with Non-GRTC Vehicles 12 11 
Collisions Between GRTC Vehicles 1 1 

Preventable Accidents: 11 14 
Non-Preventable Accidents: 19 22 

Miles Between Total Accidents:    15,684   12,065 

Miles between Preventable Accidents:  42,776 33,610 

Internal Accident:   1 1 
External Accidents:  29  38 

Definitions: 

Bus Contact with Fixed Object:  A motor vehicle collision between our bus and a stationary 
object such as a pole, fire hydrant, etc. 

Passenger Accidents: Any accident involving a passenger’s slip, trip or fall while boarding, 
alighting or on board the bus. 

Preventable Accidents:  A motor vehicle collision or passenger trip, slip or fall, in which the 
Operator did not do everything reasonable to avoid a collision, committed an error or failed to 
react to the errors of others.  
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Non-Preventable Accident:  A motor vehicle collision in which the Operator committed no 
driving error and reacted reasonably to the error of others.  

Miles Between Total Accidents:  Total miles driven divided by number of accidents 

Miles between Preventable accidents: Total miles driven divided by number of Preventable 
Accidents 

Internal Accident:  Accident that took place on GRTC Bus Yard 

External Accidents: Accidents that did not take place on GRTC Property 
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GRTC Transit System 
Board Discussion Item 

Meeting Date: November 17, 2020 
Item Title: Quarterly Performance Metrics Report 

BACKGROUND: 

In 2018, GRTC made major changes to the system with the implementation of the Pulse, 
the Richmond Transit Network Plan, and the Henrico Expansion. GRTC has monitored 
the system performance, making small changes to the system since the implementation. 
Adhering to GRTC’s service standard of no major changes until after 18 months of 
monitoring, GRTC made major changes in 2020, with the routing changes to the 50, 77, 
and the addition of the 111, and the removal of the 75. As GRTC continues to monitor the 
performance we have developed a Quarterly Performance Report that we will be bringing 
to the board for regular review. The report allows GRTC to compare routes to other routes 
in their designated category and identify areas that may need improvement.  

UPDATE: 

Presentation will be provided with an overview of the structure of the report and the 
performance for quarter 1. (See attachment). 
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Quarter 1 FY 2021 (July 1 - Sep 30) 66%

Category Jurisdiction Route Name Route Ridership Rev Hours Rev Miles% ChangePass/Hrs Pass/Mi Total$/Pass Pass/Trip% ChangeOTP

BRT Richmond/Henrico PULSE Pulse 329,997  13,060    124,563  25.27 2.65 3.07$   18.35 77%

88% Pass

80% Watch

65% Fail

Category Jurisdiction Route Name Route Ridership Rev Hours Rev Miles% ChangePass/Hrs Pass/Mi Total$/Pass Pass/Trip% ChangeOTP

Arterial Richmond CHAMBERLAYNE/HULL/SOUTHSIDE PLAZA 1 6,646       194          1,978       34.22 3.36 2.42$   31.20 58%

Arterial Richmond CHAMBERLAYNE/HULL/MIDLOTHIAN 1A 174,112  7,394       76,098    23.55 2.29 3.55$   30.18 62%

Arterial Richmond CHAMBERLAYNE/HULL/WARWICK 1B 52,753    2,580       27,002    20.45 1.95 4.16$   23.85 62%

Arterial Richmond CHAMBERLAYNE/HULL/ELKHARDT 1C 93,408    4,088       42,738    22.85 2.19 3.72$   26.22 59%

Arterial Richmond NORTH AVE/FOREST HILL 2A 65,932    3,979       50,319    16.57 1.31 6.20$   18.25 63%

Arterial Richmond NORTH AVE/JAHNKE/MIDLOTHIAN 2B 68,914    5,369       48,687    12.84 1.42 5.74$   19.80 59%

Arterial Richmond NORTH AVE/MIDLOTHIAN/BELT BLVD 2C 78,991    6,315       67,679    12.51 1.17 6.97$   13.41 62%

Arterial Richmond HIGHLAND/JEFF DAVIS/HARWOOD 3A 59,710    3,157       33,110    18.92 1.80 4.51$   13.70 71%

Arterial Richmond HIGHLAND/ JEFF DAVIS 3B 91,672    4,290       47,776    21.37 1.92 4.24$   20.72 69%

Arterial Richmond HIGHLAND/ JEFF DAVIS 3C 47,292    3,260       37,920    14.51 1.25 6.52$   17.57 57%

Arterial Richmond CARY/MAIN/WHITCOMB 5 140,951  8,258       70,015    17.07 2.01 4.04$   12.36 72%

Arterial Richmond HERMITAGE/EAST MAIN 14 66,255    6,656       60,337    9.95 1.10 7.40$   9.36 64%

Arterial Richmond BROAD STREET 50 17,226    2,914       22,520    5.91 0.76 10.63$   2.69 72%

Arterial Henrico NINE MILE HENRICO 7A 53,129    3,063       33,978    17.35 1.56 5.20$   16.73 67%

Arterial Henrico NINE MILE HENRICO 7B 48,951    2,942       34,606    16.64 1.41 5.75$   16.02 63%

Arterial Henrico WEST BROAD STREET 19 66,172    5,418       69,826    12.21 0.95 8.58$   10.70 55%
Pass(Less than 40% Below) Avg 17.31 1.65 5.60$   17.67 78% Pass

Watch 40% Below Avg10.38 0.99 7.84$   10.60 70% Watch

Fail 50% Below Avg8.65 0.83 8.40$   8.84 55% Fail

System OTP 

BRT:  The routes in this category travel along a major corridor/ thoroughfare and operate at high frequencies and capacities.   Terminus

stops are major activity centers and route intersections. 

Arterial: The routes in this category travel more than 50% of their route on major corridor/ thoroughfare. Terminus stops are major

activity centers. Productivity

Productivity
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Category Jurisdiction Route Name Route Ridership Rev Hours Rev Miles% ChangePass/Hrs Pass/Mi Total$/Pass Pass/Trip% ChangeOTP

Community Radial Richmond CHURCH HILL 12 83,217    4,883       42,778    17.04 1.95 4.18$   11.67 64%

Community Radial Richmond ORBITAL 20 57,180    6,012       74,464    9.51 0.77 10.59$   9.20 66%

Community Radial Richmond PATTERSON 76 5,265       1,435       14,693    3.67 0.36 22.69$   1.73 76%

Community Radial Richmond GROVE 77 9,701       2,788       32,185    3.48 0.30 26.97$   2.85 67%

Community Radial Richmond CARY/MAYMONT 78 19,683    2,081       20,858    9.46 0.94 8.62$   5.40 68%

Community Radial Richmond BELLEMEADE/HOPKINS 87 22,564    2,917       33,084    7.73 0.68 11.92$   7.35 63%

Community Radial Henrico SOUTH LABURNUM 56 2,833       399          5,149       7.11 0.55 14.78$   5.37 52%

Community Radial Henrico PATTERSON/PARHAM 79 10,077    1,747       19,006    5.77 0.53 15.33$   4.24 59%

Community Radial Chesterfield ROUTE 1/FALLING CREEK/TYLER 111 10,289    2,211       33,308    4.65 0.31 26.32$   11.67 61%
Pass(Less than 40% Below) Avg 7.60 0.71 15.71$   5.31 78% Pass

Watch 40% Below Avg4.56 0.43 21.99$   3.19 70% Watch

Fail50% Below Avg3.80 0.35 23.57$   2.66 55% Fail

Category Jurisdiction Route Name Route Ridership Rev Hours Rev Miles% ChangePass/Hrs Pass/Mi Total$/Pass Pass/Trip% ChangeOTP

Circulator/Feeder/Connector Richmond MONTROSE 4A 15,715    1,727       18,998    9.10 0.83 9.83$   2.21 81%

Circulator/Feeder/Connector Richmond DARBYTOWN 4B 25,474    1,711       18,866    14.89 1.35 6.02$   3.56 68%

Circulator/Feeder/Connector Richmond OAKWOOD 13 19,260    1,736       14,621    17.07 1.32 6.17$   2.69 87%

Circulator/Feeder/Connector Richmond BROAD ROCK/WALMSLEY 86 15,918    1,394       16,002    9.46 0.99 8.17$   4.78 74%

Circulator/Feeder/Connector Richmond BELT/BELLS/RUFFIN 88 6,963       1,084       15,130    6.42 0.46 17.67$   2.89 67%

Circulator/Feeder/Connector Henrico HENRICO GOVERNMENT CENTER 18 5,454       878          12,472    9.95 0.44 18.59$   3.18 79%

Circulator/Feeder/Connector Henrico LABURNUM CONNECTOR 91 38,462    2,962       38,642    12.00 1.00 8.17$   12.69 67%

Circulator/Feeder/Connector Richmond AZALEA CONNECTOR 93 3,899       711          7,764       12.00 0.50 16.19$   2.69 66%
Pass(Less than 40% Below) Avg 11.36 0.86 11.35$   4.33 78% Pass

Watch 40% Below Avg6.82 0.52 15.89$   2.60 70% Watch

Fail50% Below Avg5.68 0.43 17.03$   2.17 55% Fail

Circulator/Feeder/Connector: Routes in this category connect outlying sections of the service area to each other. The routes have a 

stop at an activity center at one or both terminus. This stop additionally allows for connection to an arterial or core arterial route.

Community Radial: The routes in this category serve as the neighborhood network. These routes travel through the neighborhoods 

for the majority of their service, connecting neighborhoods to the main corridors. Productivity

Productivity
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Category Jurisdiction Route Name Route Ridership Rev Hours Rev Miles% ChangePass/Hrs Pass/Mi Total$/Pass Pass/Trip% ChangeOTP

Express Henrico GLENSIDE / PARHAM EXPRESS 23 149          44            848          3.42 0.18 46.28$   -            -    

Express Henrico PARHAM EXPRESS 26 1,076       135          3,009       7.95 0.36 22.74$   -            -    

Express Henrico GLENSIDE EXPRESS 27 1,416       112          2,171       12.69 0.65 12.46$   -            -    

Express Henrico GASKINS EXPRESS 29 2,546       121          3,345       20.99 0.76 10.68$   -            -    

Express Richmond STONY POINT EXPRESS 64 2,960       160          2,806       18.46 1.05 7.71$   11.38 66%

Express Chesterfield COMMONWLTH 20 EXP 82 1,806       151          4,900       12.00 0.37 22.05$   -            -    

Express Petersburg RICHMOND / PETERSBRG EXPRESS 95 2,351       432          13,193    5.44 0.18 45.63$   3.56 53%
Pass(Less than 40% Below) Avg 11.56 0.51 23.94$   2.14 78% Pass

Watch 40% Below Avg6.94 0.30 33.51$   1.28 70% Watch

Fail50% Below Avg5.78 0.25 35.90$   1.07 55% Fail

Express: Routes in this category serve an origination point, such as a park and ride, and travel downtown with few or no stops in 

between. This service is only offered on weekdays, during peak hours. Productivity
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Definitions

Passengers per Trip: The total number of riders divided by the total number of trips scheduled for the respective route in the quarter.

On Time Performance (OTP): Considered not on time if you are more than 5 minutes late or more than one minute earlier from what is scheduled for each 

timepoint. 

Pass Grade (A): Calculated by the average for the respective measure of all the routes in that category. Pass is 40% below the average or less.

Watch Grade (C): Calculated as 40% - 59% below the average for the respective measure of all the routes in that category.

Fail Grade (F): Calculated as 60% or more below the average for the respective measure of all the routes in that category.

Total Cost per Passenger: The total estimated cost of the route divided by the total number of riders. Total cost estimate calculated as total revenue miles 

multiplied by $8.13 (planning level cost per mile).

Ridership: The total number of riders for the respective route for the three months in the respective quarter.

Revenue Hours: The total in service hours for the respective route for the three months in the respective quarter.

Revenue Miles: The total in service miles for the respective route for the three months in the respective quarter.

Passenger per Hour: The total number of riders divided by the total number of revenue hours.

Passenger per Mile: The total number of riders divided by the total number of revenue miles.

BRT:  The routes in this category travel along a major corridor/ thoroughfare and operate at high frequencies and capacities.   Terminus stops are major activity 

Arterial: The routes in this category travel more than 50% of their route on major corridor/ thoroughfare. Terminus stops are major activity centers. 

Community Radial: The routes in this category serve as the neighborhood network. These routes travel through the neighborhoods for the majority of their 

service, connecting neighborhoods to the main corridors.

Express: Routes in this category serve an origination point, such as a park and ride, and travel downtown with few or no stops in between. This service is only 

offered on weekdays, during peak hours.

Circulator/Feeder/Connector: Routes in this category connect outlying sections of the service area to each other. The routes have a stop at an activity center at 

one or both terminus. This stop additionally allows for connection to an arterial or core arterial route.

441



GRTC Transit System 
Board Action Item 

Meeting Date:  November 17, 2020 
Item Title: Bus Rapid Transit Landscaping Services 

BACKGROUND: 

The design of the stations along GRTC’s BRT system includes landscaped areas that 
require consistent maintenance and general landscaping services. Required services 
include trimming, leaf and trash removal, weeding, mulching, pruning, bed planting, and 
fertilization. The selected contractor shall provide all labor, materials, equipment and 
tools to service 26 BRT Stations from Rockett’s Landing east of downtown Richmond to 
Willow Lawn in Henrico County.  Staff’s independent cost estimate for this project is 
$386,535 over a five-year period. 

HIGHLIGHTS: 

Staff issued a Request for Proposals on July 23, 2020.  Five (5) proposals were 
received and evaluated based on the firm’s Qualifications and Capabilities, Related 
Experience and References, Technical Proposal and Price Proposal. The following is a 
summary of the fee proposals submitted by each proposer for cost over a five-year 
period: 

Freeman’s Pressure Washing and Lawn Care $99,850 

Home Turf $289,879 

Integrity Property Management Group, LLC $92,675 

Soar365 $517,318 

Ware Lawn Care & General Services, Inc. $303,100 

Material, labor and overhead cost elements were analyzed, and staff determined that 
Integrity and Freeman’s fee proposals appeared to be less than the expenses that 
would be incurred to perform the service.  Integrity’s references could not be reached to 
confirm past performance.  Freeman confirmed that the project was significantly 
underbid.   

Home Turf and Ware Lawn provided Best and Final Offers (BAFO) outlined below. 

Ware Lawn Care & General Services, Inc. $296,360 

Home Turf $277,765 
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While Ware lawn’s BAFO was $18,595 higher, staff determined that Ware was the 
highest ranked proposer based on past performance and reference checks.  Ware Lawn 
has provided lawn care services at GRTC’s administrative and operations facilities, and 
their level of service met all expectations.  

Ware Lawn is certified by the Virginia Department of Small Business and Supplier 
Diversity as a small and minority owned business. 

The agreement is structured with a 1-year base term and 4 options to renew for a total 
of 5 years.   

This purchase will be funded with operating funds and falls within the approved 
operating budget for General Maintenance BRT Stations.  

RECOMMENDATION:

That the Board of Directors authorizes the CEO to execute a contract for BRT Station 
landscaping services with Ware Lawn Care & General Services, Inc. for a one-year base 
term with 4 one year options and for a total contract value not to exceed $303,100. 

Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Action Item 

Meeting Date:  November 17, 2020 
Item Title: Enterprise Resource Planning (ERP) Consultant 

BACKGROUND: 

Since the early 2000s GRTC has been using Microsoft Dynamics Great Plains’ software to 
assist with financial and a limited amount of human resources’ tasks.  GRTC desires an 
integrative ERP option that meets the needs of finance, operations, human resources, 
procurement, parts inventory management, project accounting and travel and expense 
functions.  Currently staff conducts these tasks in an isolated environment that often results in 
inefficiencies.    

Replacing or upgrading current software and processes is a significant endeavor, therefore staff 
desires consulting services to assist with a phased approach to acquiring and implementing a 
new or upgraded ERP system. As a result, Request for Proposals for ERP Consultant Services 
was issued on June 18, 2020.    

HIGHLIGHTS: 

• The eighteen firms below submitted proposals.  The evaluation committee evaluated each
proposal based on the following criteria:

➢ Qualifications and Capabilities – 25%
➢ Related Experience and References – 25%
➢ Technical Proposal – 30%
➢ Fee Structure – 20%

Company Phase 1 Phase 2 Total 

AirDec $78,652 $137,884.80 $216,536.80 

Avero Advisors $188,920 $273,222 $462,142 

B2B Acquisition $83,000 $456,000 $539,000 

Berry Dunn $166,280 $580,120 $746,400 

Bright Morning $723,940 $617,690 $1,341,630 

Brown Smith Wallace $545,629 $1,149,080 $1,694,709 

iLynx $216,360 $539,760 $756,120 

KPMG $693,440 $1,283,400 $1,976,840 

Lambda $730,260 $379,560 $1,109,820 

McKensol $70,560 $305,760 $376,320 

nMomentum $402,610 $987,440 $1,390,050 

1Mountain Road $176,960 $412,600 $589,560 

One Source $311,640 $1,565,885 $1,877,525 
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Plane & Moran $142,740 $367,565 $510,305 

RSM $808,387.25 $966,308.75 $1,774,696 

Stony Hurst $680,525 $$1,116,650 $1,797,175 

Thought Logic $198,000 $511,500 $709,500 

Transcend Digital $137,400 $1,504,000 $1,641,400 

• Staff identified Plante & Moran as the highest ranked proposer.  Their proposal conforms in
all material aspects to the requirements of the solicitation and reflects that it is capable of
performing the scope of work outlined in the solicitation.

• The independent cost estimate for this project is $2,656,030 for phase 1 and 2.  After
negotiating the scope of work and terms and conditions of an agreement with Plante &
Moran, staff determined that their fee proposal is fair and reasonable.

• If approve, Plante & Moran will conduct a needs assessment and provide procurement
solicitation assistance in Phase 1 and implementation oversight, stakeholder coordination,
risk management and system integration, testing and “go-live” readiness services in Phase
2.

• Acclaim Systems, Inc., a certified DBE and SWaM firm, will be performing as a
subcontractor for this project.

• Phase 1 services will take approximately eight (8) months to complete.

• Phase 1 will be funded with federal and state funds.

Federal (5307) 50% $71,370 

State 50% $71,370 

• Staff will apply for grant funding for Phase 2 consulting services and the selected ERP
system in the upcoming FY22 grant application cycle.  If approved, staff will issue a notice to
process to Plante & Moran for Phase 2 services.

RECOMMENDATION:

That the Board of Directors authorizes the CEO to execute an agreement with Plante & Moran 
for Phase 1 and Phase 2 consulting services with a total value of $510, 305 and to issue a 
purchase order for $142,740 for Phase 1 ERP Consulting Services. 

Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Action Item 

Meeting Date: November 17, 2020 
Item Title:  Hastus Annual Maintenance and Support Agreement 

BACKGROUND: 

In April 2003, the Board of Directors authorized the CEO to execute a contract with Giro 
to purchase an automated scheduling, runcutting, rostering and operator management 
system.  The system also included components for automated trip planning for 
customer service and the website.   

Each year, GRTC must renew the Software Maintenance Agreement with Giro. This 
agreement covers the cost of additional customizations to the Hastus software as well 
as any support requirements to address issues.  

HIGHLIGHTS: 

• Since this support can only be provided by Giro, GRTC has classified this purchase
as a sole source procurement.  FTA regulations for sole source procurements
require GRTC to conduct an analysis to determine the quoted price is fair and
reasonable.  Staff conducted the required analysis and has made such a
determination.

• Annual licensing is applied each year to the maintenance and support contract
allowing GRTC to upgrade to a newer version of Hastus software at its convenience.

• The maintenance and support agreement includes unlimited telephone, electronic
mail support and ten days for modifications.

• 2021 maintenance and support fees are $156,710 an increase of 4% over last year’s
cost of $150,123.

• This purchase will be funded with federal, and local grant funds

Grant Federal (80%) Local (20%) 

2020x009 $125,368 $31,342 
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RECOMMENDATION:

That the Board of Directors authorizes the CEO to issue a purchase order to GIRO for a not to 
exceed amount of $156,710 to renew the maintenance and software support agreement for 
Hastus 2021. 

Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Action Item 

Meeting Date: November 17, 2020 
Item Title: Operator Recruitment Media Buy FY21 – Early 2021 Buy Approval 

BACKGROUND: 

GRTC’s Board of Directors approved the Marketing Operating budget FY21, which included a 
total of $333,000 for GRTC Marketing efforts and continues to be used for Operator 
Recruitment. After the Fall 2020 run, we still have $200,000 available for media buys. The same 
Operator stories updated and aired in October 2020 will appear in Early 2021 (specific dates for 
each partner listed below).  

CURRENT STATUS: 

As in recent media buys, these partners provide a balance of on-air and digital advertising 
placements. After reviewing the Fall 2020 applicant data, we are shrinking the digital ad reach 
back to within an hour driving range of GRTC. We are also continuing mobile app 
advertisements and streaming, as well as increasing our targeted e-mail campaigns. This run, 
we are increasing our focus on jobs-board-style ad placements with several partners. 

GRTC obtained media buy proposals from the following media partners, where we will issue 
not-to-exceed purchase orders in the following amounts to be spent in Early 2021: 

CBS6: $70,000 (1/9/21 - 2/28/21) 
NBC12: $65,000 (1/9/21 – 3/5/21) 
FOX35: $30,000 (1/4/21 - 2/21/21) 
WRIC8: $35,000 (2/1/21 - 3/7/21) 

TOTAL EARLY 2021 SPEND: $200,000

RECOMMENDATION: 

That the Board of Directors authorizes the purchase orders specified above in not-to-exceed 
amounts for each media partner in Early 2021.   

Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Discussion Item 

Meeting Date: November 17, 2020 
Item Title: September 2020 Financial Report 

BACKGROUND: 

Attached is the Financial Report as of September 30, 2020. Dawn Bailey, Controller, will highlight 
the key points. 

AGING REPORT: 

TOTAL CURRENT 31-60 DAYS 61-90 DAYS OVER 91 DAYS 

Accts Payable $2,338,632 $2,295,831 $18,471 $15,202 $9,128 

Accts Receivable $7,500,663 $3,868,650 $2,075,132 $1,410,773 $146,108 
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GRTC TRANSIT SYSTEM
BUDGET VARIANCE YTD
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2020
(In 000's)

July August September
Favorable/ Favorable/ Favorable/

(Unfavorable) (Unfavorable) (Unfavorable)
REVENUES:

107$   29$   38$   
(8)$  (10)$  (11)$   
18$   (209)$  (599)$   

Operating Revenue 
Other Income 
Operating Contributions

Total Revenues 117$   (190)$  (572)$   

EXPENSES:

Maintenance (41)$  (383)$  29$   
Transportation 181$   2$   10$   
Planning, Scheduling & Marketing 83$   55$   48$   
Insurance & Safety 82$   53$   24$   
General & Administrative 173$   97$   83$   
Purchase of Service - Spectran & Van Pools 235$   305$   205$   
Payroll Taxes 66$   10$   10$   

Total Expenses 779$   139$   409$   

NET BUDGET VARIANCE 896$   (51)$  (163)$   

FY2021
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GRTC Transit System
STATEMENT OF INCOME

BUDGET VS. ACTUAL
For the Three Months Ending September 30, 2020

Fav/ 
(Unfav)

Fav/ 
(Unfav)

FY 2021 
Annual Budget

Budget Actual Difference Budget Actual Difference

Operating Revenue:
Customer Revenue - Fixed Route 15,731 15,731 F 0
Pass Program Revenue 65,751 65,751 0 F 197,252 250,378 53,126 F 789,006
Charter Revenue 221 221 F 664 664 F 0
Advertising Revenue 35,417 75,280 39,863 F 106,250 216,284 110,034 F 425,000
Other Operating Revenue 1,563 (1,563) U 4,688 50 (4,638) U 18,750

---------------- ---------------- -------------- ---------------- ---------------- ---------------- --------------------
 Total Operating Revenue 102,731 141,252 38,521 F 308,190 483,107 174,917 F 1,232,756

Other Income:
Ridefinders 36,900 36,807 (93) U 110,701 109,865 (836) U 480,219
Interest Income 15,396 6,205 (9,191) U 46,187 22,715 (23,472) U 184,750
Non-Transportation Income 2,204 55 (2,149) U 6,612 1,085 (5,527) U 26,450

---------------- ---------------- -------------- ---------------- ---------------- ---------------- --------------------
 Total Other Income 54,500 43,067 (11,433) U 163,500 133,665 (29,835) U 691,419

Operating Contributions:
CARES Act VA2020-023 2,248,905 1,595,167 (653,738) U 6,746,715 5,787,730 (958,985) U 26,986,854
Oper contrib - Federal 675,131 499,514 (175,617) U 2,025,393 1,880,378 (145,015) U 8,101,574
Oper contrib - State 802,200 845,722 43,522 F 2,406,600 2,617,105 210,505 F 9,626,400
Oper contrib - Richmond 663,140 663,141 1 F 1,989,421 1,989,421 0 F 7,957,684
Oper contrib - Henrico 353,866 630,835 276,969 F 1,061,600 1,299,915 238,315 F 4,246,400
Oper contrib - Petersburg 16,667 16,667 0 F 50,000 50,000 0 F 200,000
Oper contrib - Chesterfield 102,636 12,861 (89,775) U 307,909 174,143 (133,766) U 1,231,636

---------------- ---------------- -------------- ---------------- ---------------- ---------------- --------------------
 Total Operating Contributions: 4,862,545 4,263,907 (598,638) U 14,587,638 13,798,692 (788,946) U 58,350,548

---------------- ---------------- -------------- ---------------- ---------------- ---------------- --------------------

 Net Operating Revenue 5,019,776 4,448,226 (571,550) U 15,059,328 14,415,464 (643,864) U 60,274,724

Operating Expenses:
Equipment & Facility Maintenance 894,685 865,535 (29,150) F 2,675,037 3,069,965 394,928 U 11,981,217
Transportation 1,560,746 1,550,404 (10,342) F 4,200,625 4,007,002 (193,623) F 20,072,345
Planning, Scheduling & Marketing 172,327 123,950 (48,377) F 480,790 294,157 (186,633) F 2,014,244
Insurance and Safety 285,410 261,966 (23,444) F 858,730 699,336 (159,394) F 3,471,883
General and Administrative 1,034,233 951,112 (83,121) F 3,089,306 2,737,009 (352,297) F 13,264,570
Purchase of Service - Spectran & Van Pool 621,849 417,306 (204,543) F 1,865,549 1,121,171 (744,378) F 7,462,196
Operating Taxes and Licenses 153,726 143,703 (10,023) F 454,592 368,791 (85,801) F 2,008,268

---------------- ---------------- -------------- ---------------- ---------------- ---------------- --------------------
 Total Operating Expenses 4,722,976 4,313,976 (409,000) F 13,624,629 12,297,431 (1,327,198) F 60,274,724

---------------- ---------------- -------------- ---------------- ---------------- ---------------- --------------------
 Change in Net Postion 296,800 134,250 (162,550) 1,434,699 2,118,033 683,334 0

Operating Ratio 13.6% 19.6% 6.2% 13.9% 17.4% 3.5%

Farebox Recovery Ratio 1.6% 1.7% 0.1% 1.7% 2.4% 0.7%

Current Month Year To Date
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GRTC Transit System
OPERATING EXPENSES 11/11/20

BUDGET VS. ACTUAL 08:41 AM

For the Three Months Ending September 30, 2020 BED YTD

1

Labor Other Costs Total
Budget Actual (Over) Under Budget Actual (Over) Under Budget Actual

EQUIPMENT & FACILITY MAINTENANCE
Mechanic Wages $384,158 $426,116 ($41,958) $384,158 $426,116
Bus Cleaners & Grounds Services 259,142 207,697 51,445 259,142 207,697
Supervisorty & Other Personnel 290,289 153,420 136,869 290,289 153,420
Maintenance Pension Expense 56,248 57,880 (1,632) 56,248 57,880
Fleet Repairs & Parts Shipment 562,828 653,560 (90,732) 562,828 653,560
Vehicle Tires 135,821 127,306 8,515 135,821 127,306
Fuel, Oil & Lubricants 156,105 168,927 (12,822) 156,105 168,927
CNG Fueling Cost 425,312 313,692 111,620 425,312 313,692
Shop Supplies, Materials and Tools 157,872 80,188 77,684 157,872 80,188
Facility Maintenance 185,581 152,264 33,317 185,581 152,264
Mechanic Uniforms & Tools 15,344 7,040 8,304 15,344 7,040
Transit Technology Maintenance 19,700 12,848 6,852 19,700 12,848
Maintenance Travel, Traning and Other Ex 1,637 2,596 (959) 1,637 2,596
CARES Act VA2020-023 Expense 25,000 706,431 (681,431) 25,000 706,431

Equipment & Facility Maintenance 989,837 845,113 144,724 1,685,200 2,224,852 (539,652) 2,675,037 3,069,965

TRANSPORTATION
Operator Wages 3,326,631 3,161,515 165,116 3,326,631 3,161,515
Supervisors and Other Personnel 381,249 368,207 13,042 381,249 368,207
Transportation Pension Expense 360,769 365,989 (5,220) 360,769 365,989
SpecTran Expenses 41,949 40,897 1,052 41,949 40,897
RPS Pass Program 2,614 2,043 571 2,614 2,043
Operator Uniform Allowance 32,000 15,024 16,976 32,000 15,024
Transporation Travel, Training & Other Exp 55,413 53,327 2,086 55,413 53,327

  Transportation 4,068,649 3,895,711 172,938 131,976 111,291 20,685 4,200,625 4,007,002

PLANNING, SCHEDULING & MARKETING
Scheduling Wages 174,641 147,693 26,948 174,641 147,693
Time Tables 19,344 9,247 10,097 19,344 9,247
Other Scheduling Expenses 13,750 1,982 11,768 13,750 1,982
Marketing Wages 64,707 56,092 8,615 64,707 56,092
Advertising Commissions 74,601 55,210 19,391 74,601 55,210
Advertising & Promotion 124,106 23,847 100,259 124,106 23,847
Survey & Data Collection 2,500 2,500 2,500
Marketing Training, Travel and Other Expen 7,141 86 7,055 7,141 86

  Total Scheduling & Marketing Expenses 239,348 203,785 35,563 241,442 90,372 151,070 480,790 294,157

INSURANCE & SAFETY
Insurance & Safety Wages 112,355 98,497 13,858 112,355 98,497
Provision for PL & DL Setlements 128,240 45,614 82,626 128,240 45,614
Workers Compensation Insurance 110,556 104,673 5,883 110,556 104,673
General Liability and Property Damage Insu 398,756 391,767 6,989 398,756 391,767
All Other Insurance 14,624 15,411 (787) 14,624 15,411
Brokered Services 13,749 28,000 (14,251) 13,749 28,000
BRT Expenses 75,000 75,000 75,000
Safety Program - FTA 15,000 (15,000) 15,000
Safety Training, Travel and Other Expenses 5,450 374 5,076 5,450 374

  Total Insurance & Safety Expenses 112,355 98,497 13,858 746,375 600,839 145,536 858,730 699,336

GENERAL & ADMINISTRATIVE
General and Administrative Salaries 632,978 510,551 122,427 632,978 510,551
Retirement Benefits 197,647 163,101 34,546 197,647 163,101
Health, Life & Disability Insurance 1,770,136 1,646,342 123,794 1,770,136 1,646,342
Other Employee Benefits 1,675 8,230 (6,555) 1,675 8,230
Employee Recruitment Fees 14,625 12,844 1,781 14,625 12,844
Security Services 6,092 139 5,953 6,092 139
Board of Directors Expense 6,249 6,249 6,249
Professional Fees 57,957 23,700 34,257 57,957 23,700
Go Cards, Transfers, & CARE Tickets 82,000 28 81,972 82,000 28
Communication & Information Technology 232,925 321,990 (89,065) 232,925 321,990
Membership Dues & Subscriptions 20,437 19,752 685 20,437 19,752
Travel, Training & Supplies 15,635 10,396 5,239 15,635 10,396
General Office Building Utilities 13,506 9,619 3,887 13,506 9,619
Procurement Bids & Advertising Expenses 750 442 308 750 442
Other General Expenses 36,694 9,875 26,819 36,694 9,875

  Total General & Administrative 2,600,761 2,319,994 280,767 488,545 417,015 71,530 3,089,306 2,737,009

PURCHASE OF SERVICE - SPECTRAN & VANPOOL
SpecTran 1,735,994 1,068,471 667,523 1,735,994 1,068,471
Vanpool 129,555 52,700 76,855 129,555 52,700

  Total SpecTran & Vanpool 1,865,549 1,121,171 744,378 1,865,549 1,121,171

OPERATING TAXES & LICENSES
Payroll Taxes 452,842 368,178 84,664 452,842 368,178
Vehicle Registrations 750 99 651 750 99
Operator Licenses 1,000 514 486 1,000 514

  Total Operating Taxes & Licenses 454,592 368,791 85,801 454,592 368,791

GRAND TOTAL 8,010,950 7,363,100 647,850 5,613,679 4,934,331 679,348 13,624,629 12,297,431
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GRTC Transit System
BALANCE SHEET 11/11/20

For the Three Months Ending September 30, 2020 08:42 AM

Balance Sheet

Current Prior Prior
Month Month Year End

ASSETS
Current Assets:
 Cash $3,787,533 $2,118,710 $1,531,096
 Working Funds 123,349 123,349 119,749
 Capital Funds 5,064,355 3,558,150 6,041,640
 Accounts Receivable, net 7,500,663 11,552,570 9,650,118
 Motor Bus Parts Inventory 784,527 785,468 807,755
 Gasoline Inventory 3,730 1,181 1,317
 Diesel Fuels Inventory 42,424 39,139 30,346
 Lubricants Inventory 29,364 33,990 34,231
 Prepayments 2,555,742 2,825,209 1,137,001

 Total Current Assets 19,891,687 21,037,766 19,353,253

Tangible Property:
 Property and Equipment 154,949,716 154,841,487 154,720,484
 Accumulated Depreciation (74,387,583) (73,987,583) (73,187,583)

 Net Property 80,562,133 80,853,904 81,532,901

Other Assets:
 Restricted Funds 8,492,752 8,492,752 8,492,752
 Intangible Asset - Software, net of amortiza 1,386,298 1,386,298 1,386,298
 Deferred Outflows GASB 68 8,573,235 8,573,235 8,573,235
 Deferred Outflows GASB 75 1,216,463 1,216,463 1,216,463

 Total Other Assets 19,668,748 19,668,748 19,668,748

TOTAL ASSETS 120,122,568 121,560,418 120,554,902

LIABILITIES AND CAPITAL
Current Liabilities:
 Accounts Payable 5,090,199 5,860,601 6,113,778
 Wages Payable 38,318 33,822 1,424,855
 Taxes Accrued 96,144
 Other Current Liabilities 1,256,223 1,765,058 515,773

 Total Current Liabilities 6,384,740 7,659,481 8,150,550

Non-current Liabilities:
 N/P City, OPEB and GASB 68 58,864,512 58,864,512 58,864,512

Reserves:
 Injuries, Loss, and Damage 386,250 350,650 350,650

 Total Reserves 386,250 350,650 350,650

TOTAL LIABILITIES 65,635,502 66,874,643 67,365,712

Capital:
 Common Stock 50,005 50,005 50,005
 Paid-In Capital 99,355,607 99,288,574 99,126,374
 Fund Balance - Accumulated Depreciation (83,004,669) (82,604,669) (81,804,669)
 Fund Balance - OPEB (1,901,708) (1,901,708) (1,901,708)
 Fund Balance - GASB 68 (36,089,951) (36,089,951) (36,089,951)
 Fund Balance - GASB 75 578,792 578,792 578,792
 Fund Balance 75,498,990 75,364,732 73,230,347

 Total Capital 54,487,066 54,685,775 53,189,190

TOTAL LIABILITIES AND CAPITAL 120,122,568 121,560,418 120,554,902
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GRTC Transit System 
Board Discussion Item 

Meeting Date: November 17, 2020 
Item Title: September Cash Flow Statement with Projections 

BACKGROUND: 

Attached is the Cash Flow Statement with Projections as of September 30, 2020.  Dawn 
Bailey, Controller, will review the cash needs for the upcoming months.  
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Greater Richmond Transit Company
Cash Flow Projection
November 17, 2020

Actual Preliminary Expected Projected Projected
September October November December January

Beginning Balance 773,663$       2,154,410$      871,245$      1,266,677$      294,606$      

Payroll 1,879,087$        2,462,290$      1,981,720    1,981,720    1,981,720    
Insurance 1,814,321$        1,820$      -    -    -    
Medical 856,303$       1,379,065$      769,467   769,467   769,467   
Parts/Supplies/Fuel 569,404$       739,132$      840,429   840,429   840,429   
First Transit/Care-On-Demand 416,636$       432,666$      448,797   448,797   448,797   
Vehicle Purchases -$     -$   -    -    -    
Marketing/Utilities 127,659$       145,781$      296,132   296,132   296,132   
Other 533,951$       265,580$      316,717   316,717   316,717   
Reserve Payback 1,500,000$        -$     1,000,000 - 1,000,000 
Actual/Expected Expenses 7,697,361$        5,426,333$      5,653,262$      4,653,262$      5,653,262$      

Conservative Gross Excess/(Deficiency) (6,923,698)$      (3,271,922)$         (4,782,017)$         (3,386,585)$         (5,358,657)$         

Federal 4,117,446$        993,892$      2,355,209    2,355,209    2,355,209    
State 822,323$       822,324$      822,324   822,324   822,324   
Richmond 2,075,544$        -$     1,981,421 - 1,981,421 
Henrico 1,303,992$        562,724$      353,867   353,867   353,867   
Chesterfield 2,790$        99,022$        63,719     102,636   102,636   
Petersburg -$     16,667$     16,667     16,667     16,667     
VCU 394,503$       -$     212,500 -    -    
Other 361,511$       148,539$      242,988   30,488     30,488     
Reserve Transfer into Revenue -$     1,500,000$   -    -    -    
Actual/ Expected Revenues 9,078,108$        4,143,167$      6,048,695$      3,681,191$      5,662,612$      

Conservative Excess/(Deficiency) 2,154,410$        871,245$         1,266,677$      294,606$         303,955$         

Reserve Monthly Use for Cash Flow (1,500,000)$       1,500,000$      (1,000,000)$         -$     (1,000,000)$      
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GRTC Transit System 
Board Discussion Item 

Meeting Date:  November 17, 2020 
Item Title: Recent and Upcoming Procurements 

BACKGROUND: 

Attached is a compilation of procurements that are on-going or have been identified to initiate in 
the coming months.   

There were no procurements that fell within the $50,000 to below $250,000 range that required 
the board chairman’s approval for the month of October.  

Below is a list of procurements for Board Approval: 

Date Vendor Purpose Amount 

11/17/2020 Plante Moran ERP Consultant $510,305 

11/17/2020 Ware Lawn BRT Landscaping Services $298,360 

11/17/2020 Sonny Merryman Purchase of Paratransit Vehicles $3,619,490 

11/17/2020 Media Operator Recruitment $200,000 

11/17/2020 Giro Run Cutting/Scheduling Software $156,710 

Total $4,784,865 

CURRENT STATUS: 

Tonya Thompson, Director of Procurement, will review the procurements at the October 2020 
meeting.   
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TITLE DEPT BUDGET

ANTICIPATED  

AWARD DATE

PROJECT 

COMMENCEMENT 

DATE

Project    

End Date COMMENTS
Employee Parking Lot Paving Facility $54,800 TBD TBD TBD Developing IFB

Bus Cleaners Maintenance $750,000 Jan-21 Jan-21 TBD Solicitation Posted

Shelters Installation/Removal Services Planning $350,515 Jan-21 Jan-21 Dec-20

Proposals due 10/15/20 No 

Proposals Received-Reposted

Regional Transportation Plan Planning $200,000 Nov-20 Nov-20 Mar-21

Building Window Washing Services Facilities $6,364 TBD TBD TBD Not Started

Shelters Planning $90,625 Estimate Dec-20 Jan-21 TBD

Willow Lawn Park & Ride Study Planning $300,000 Dec-20 Jan-21 Dec-21

Elevator Maintenance Service Facilities $28,200 Dec-20 Dec-20 Nov-25 Obtaining Quotes

Landing Pads Planning $150,000 Feb-21 TBD Dec-21 Solicitation Posted

CURRENT & ONGOING PROCUREMENTS
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GRTC Transit System 

Board Action Item 
 

 
Meeting Date:  November 17, 2020 
Item Title:  State Operating Assistance and Capital Funding  
 

 
              

BACKGROUND: 
 
GRTC presented our five-year capital concept along with the funding sources and prioritization 
for board consideration during the July 2020 Board meeting. In September 2020, we presented 
our committed projects for FY20 as well as the critical FY21 projects that needed funding to 
move forward. We have received confirmation of the State’s intent to provide match funds for all 
the projects in FY21.  
 
 

HIGHLIGHTS: 
 

• FY21 Operating Assistance total $11.7M 
 

• FY21 Capital Assistance total $4.5M 
 
 

RECOMMENDATION: 
 
Staff is returning to the board as requested.  A State decision has been made to fund all projects 
presented.  Staff requests that the Board of Directors approve the FY2021 Capital projects as 
presented in Scenario 1. 
 
 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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State Operational 
& 

Capital Funding

Kesha Reed, Capital Grants Administrator

November 17, 202059



State Funding
DRPT Notification – November 2, 2020

CTB Approval Meeting – December 9, 2020

GRTC Funds

Operating Assistance - $11,727,397 ($977,288/month)

$1.9M Increase from FY20 due to ridership data

Capital Assistance - $4,504,879

All projects in Scenario 1 approved
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FY21 Capital Plan Spend - Background

• During the September 2020 Board meeting, this 
board approved Staff to move forward with Scenario 
3 which provided no state match for all Security and 
State of Good Repair projects.

• State Match has been approved for FY2021

• GRTC will move forward with Scenario 1 (all projects 
for FY21):

• State to match all requested projects at 68%
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FY21 Capital Plan Projects - $13.7M (incl. 9.4M PM/ADA/CCC)

Security - $50k

• Facility entrance gate replacement

State of Good Repair - $1.8M

• IT - Annual Software and Hardware

• Maintenance – Shop Equipment

• Facility – BRT Station Repairs, Facility Needs Assessment, Transit Asset Mgmt. Consultant & Equipment Garage

Business Improvements - $1.2M

• Clever Enhancements, Routemacth Improvements, & Short-Term Transfer Center Study

Service Improvements - $1.3M

• Clever Vision
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Recommendation 

Staff is returning to the board as requested, as a State decision has been made to fund 
all projects presented. Staff requests that the Board of Directors approve the FY2021 
Capital projects as presented in Scenario 1.
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Comments and Discussion
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