
 
MEETING 

BOARD OF DIRECTORS 
GRTC Transit System 

 
 A regular meeting of the Board of Directors of the GRTC Transit System, Old Dominion 
Transit Management Company (ODTMC), and RideFinders will be held concurrently at 8:00 a.m. on 
August 16, 2022, at GRTC Transit System, 301 East Belt Boulevard, Operator’s Lounge, Richmond, 
Virginia. Video and audio of the meeting will be streamed live online and recorded for later viewing 
at the following web address:  https://youtu.be/yyNX_shTkWc  
 

AGENDA 
 

I. Call to Order & Introductions – Ben Campbell 
 

II. Public Comments – Mike Frontiero 
 

III. Approval of July 19, 2022 Board Meeting Minutes – Ben Campbell ................................. 3 
 

IV. Consent Agenda – Ben Campbell 
A. Award of Contract to Purchase Remanufactured Engines for  

Paratransit Vans – Tony Byrd .................................................................................... 8 
B. Award of Contract for Diesel Fuel – Tonya Thompson ............................................. 10 
C. Resolution of Support for DRPT Smart Scale Applications – Adrienne Torres ......... 12 
D. Adoption of Updated Essential Infrastructure Plan – Raquel Aguirre ....................... 21 
E. Rescind Board Approval for COVID-related Emergency Procurement  

Methods and Purchasing Approval Process – Julie Timm ....................................... 23 
F. Review and Acceptance of Adopted Board Committee Policy – Julie Timm ............ 24 
G. Ratification of GRTC Personnel Ad Hoc Committee – Ben Campbell ...................... 27 
H. Ratification of GRTC Finance Committee Members – Ben Campbell ...................... 28 

 
V. Information Items  

A. Updated List of Recent and Upcoming Procurements – Tonya Thompson .............. 29 
 

VI. Staff Reports  
A. Safety Report – Tony Carter .................................................................................... 31 
B. Service Report and Operator Staffing – Tim Barham ............................................... 36 
C. Vehicle/Facility Report and Maintenance Staffing – Tony Byrd ................................ 38 
D. Ridership Report – Sam Sink................................................................................... 39 
E. Rider Comments – Monica Carter ........................................................................... 41 
F. Financial Report – John Zinzarella .......................................................................... 43 
 

VII. Board Committee Reports 
A. Personnel Search Committee Report – Tyrone Nelson 

• Nomination and Approval of Two Additional Committee  
Members – Tyrone Nelson ................................................................................. 65 

• Award of Contract for Executive Search Services – Tyrone Nelson ................... 66 
 
 

1

https://youtu.be/yyNX_shTkWc


B. Finance Committee Report – Gary Armstrong 
• Adoption of Contingency Fund Policy – Gary Armstrong .................................... 69 

 
VIII. Board Policy Items 

A. Board/Committee Meeting Attendance by Electronic  
Communications – Bonnie Ashley ........................................................................... 71 

B. Adoption of Proposed Board Policy Board and Corporate Leadership  
Structure– Julie Timm .............................................................................................. 74 

C. Adoption of Updated Bylaws and Articles of Incorporation for Old  
Dominion Transit Management Company – Julie Timm ........................................... 77 

D. Adoption of Updated Bylaws and Articles of Incorporation  
for Ridefinders – Julie Timm .................................................................................... 88 

E. Adoption of Ridefinders Advisory Board by GRTC Policy – Julie Timm ................... 99 
 

IX. Chief Executive Officer’s Report – Julie Timm 
 

X. Board Chair’s Report – Ben Campbell 
 

XI. Other Business 
 

XII. Adjourn 

2



MINUTES 
JULY 19, 2022 

BOARD OF DIRECTORS 
GRTC TRANSIT COMPANY 

 
Members Present: Benjamin P. Campbell, Chair, City of Richmond 
 Eldridge F. Coles, Secretary/Treasurer, City of Richmond 
 Lincoln Saunders, City of Richmond 
 Gary Armstrong, Vice Chair, County of Chesterfield 
 Jim Ingle, County of Chesterfield 
 Todd Eure, County of Henrico 
 Tyrone Nelson, County of Henrico 
  
Others Present: Bonnie Ashley, General Counsel  
 Julie Timm, Chief Executive Officer 
 Sheryl Adams, Chief of Staff 
 Adrienne Torres, Chief Development Officer 
 John Zinzarella, Chief Financial and Administrative Officer  
 Tim Barham, Chief of Transit Operations 
 Tony Byrd, Director of Maintenance 
 Anthony Carter, Director of Risk Management 
 Joe Dillard, Director of Equitable Innovation & Legislative Policy (Virtual) 
 Dexter Hurt, Acting Director of Information Systems 
 Ashley Mason, Manager of Organization Advancement 
 Mike Frontiero, Director of Communications 
 Sam Sink, Director of Planning & Schedules 
 Tonya Thompson, Director of Procurement 
 Von Tisdale, Executive Director of RideFinders 
 Raquel Aguirre, Bus Stop Amenities and Program Manager 
 Monica Carter, Safety and Service Compliance Manager 
 McGregor Sheppard, Capital Improvement Program Manager 
 Jean Lombos, ITS Project Implementation Manager 
 Maurice Carter, President – Local 1220, Amalgamated Transit Union  
 Barb Smith, County of Chesterfield 
 Cari Tretina, County of Henrico 
 Avery Daugherty, Virginia Department of Rail and Public Transportation  
 Daniel Wagner, Virginia Department of Rail and Public Transportation  
 Richard Hankins, RVA Rapid Transit  
 Tim Brazil – Media Transit 
 Charles Robideau – Chesterfield Resident 
  
  

I. Call to Order & Introductions 
  
This meeting of the Board of Directors of the GRTC Transit System, Old Dominion Transit 
Management Company (ODTMC), and RideFinders was called to order on July 19, 2022, by the 
Chair, Mr. Campbell at 8:00AM.  The meeting was held in person at GRTC Transit System, 
Operators Lounge, 301 East Belt Boulevard, Richmond, Virginia. Video and audio of the meeting will 
be streamed live online and recorded for later viewing at the following web address 
https://youtu.be/92-Hapd5I88. 
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II. Public Comments 

 
The public notice, meeting agenda, and agenda attachments for this July 19, 2022, standing 
meeting of the Boards of GRTC, RideFinders, and Old Dominion Transit Management Company 
were posted at rideGRTC.com.  Per the meeting notice, all written comments received via email by 
Mike Frontiero prior to 5:00PM on the day preceding a meeting were provided to all members of the 
Board the night before the meeting, are read during the Public Comment Period of the meeting by 
staff following the two-minute speaking limit and will be included in the minutes of the meeting.  
 
This meeting, no public comments were received in writing. 
 
Charles Robideau – Member of the Public 
 
Good morning and thank you.  My name is Charles Robideau and I live in Chesterfield. Fourteen 
years ago, the Richmond Area Metropolitan Planning Commission, Organization, published the 
Richmond Regional Mass Transit Study in 2008.  For which, GRTC at that time, played a prominent 
role particularly through the leadership of Planning Director, Larry Hagin.  The executive summary of 
that committee concludes in this mandate to move ahead will require a cooperation for the region, 
for all the jurisdictions in the region. The public planning body and the elected officials would need to 
adopt the vison for transit in the region. Finally, the call to action stated that they, the leaders of the 
jurisdictions would need to reach out to the transit authority, that’s you guys, to write to comment on 
the role of assuring the vision of effective transit service can be provided.  That mandate, effective 
through today, GRTC would need to come in stronger on Chesterfield County’s upper magnolia 
green plan, for which the county has rezoned rural acres to clear the way for a new two-part 
development, one part light manufacturing, would bolster the county’s tax codes the other part 
conversion to commercial and residential growth as well as new schools.  The discussion for this 
massive project, one subject has been glaringly absent, public transit. How to get people into and 
about these various activities.  It is however projected that when this development plan is completed, 
the state and federal agencies will come up with enough funding projected to build, extend Powhite 
Parkway, down the junction with Hull Steet Road.  This extension of Powhite would bisect the two 
parts of the Upper Magnolia Green project.  The result is clear, no public transit, thousands more 
cars.  Meanwhile, in Henrico County, are being called the Green City project.  Thank you.   
 
Tim Brazil – Media Transit 
Good morning, my name is Tim Brazil, I’ve been selling the advertising on your buses since 1982.  
This is my first time addressing the Board so please bear with me. Today I am here as a concerned 
City of Richmond taxpayer. At one time, GRTC has the highest farebox recovery rate in the country 
when compared to other similar sized transit systems.  I believe it was approximately 24%.  As the 
result of the current free fares and the no advertising policy, that recovery rate is now zero and you 
are now 100% taxpayer funded. Your annual budget has increased from $48M in 2018 to over $58M 
in 2022.  All this while carrying fewer passengers.  For this reason, I believe bus fares should be 
reinstated. GRTC can be managed as a business, offering a product.  Zero fare can be interpreted 
by the public as a product with no value and that is not the case. Charging a reasonable fare will 
allow you to focus on your customers that are using transit to get to point A to point B and who are 
not simply riding the bus because it is free. This revenue will help offset the ever-increasing tax 
burden. It will also make easier to provide accurate bus rider data. I also encourage you to restart 
your bus advertising program. It’s not something we will be involved with, but it should be done. The 
abrupt suspension last October has resulted in a loss of revenue of over $500K and you still do not 
have a revised advertising policy.  GRTC is the only system in the state that has this issue.  Finally, 
as you begin your recruiting process for new leadership, I encourage you consider qualified 
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individuals currently managing systems in Virginia or that have managed systems.  Some of them 
have worked for GRTC and I can name a few individuals. Perhaps these individuals will not use 
GRTC as a steppingstone to further their career but will make GRTC their home and eventually 
retire here. The new CEO will bring GRTC back fiscal responsibility and make the system less 
reliant on tax dollars and rebuilding management, employee and Union relationships.  This may 
solve your current high employee turnover rate.  Finally, Board Member, your goal should be to 
provide quality regional mass transit service while also good stewards of our tax dollars. Thank you.   
 
Maurice Carter – President, Local 1220 Amalgamated Transit Union 
Hello, my name is Maurice Carter and I am the president of AU1220 and I am here to address safety 
problem.  Management did come to us with a proposal. The proposal was an unfair proposal and the 
reason why it was rejected was because it’s like taking two of your kids to the ice cream shop but 
only giving one of them ice cream although they have the same accomplishments. That’s why the 
proposal was rejected.  Thank you.  
 

III. Approval of July 19, 2022 Board Meeting Minutes  
Gary Armstrong motioned to approve the June 21, 2022 Board Meeting minutes, Eldridge Coles 
seconded, and the motion carried unanimously. 
   

IV. Consent Agenda  
A. Annual Insurance Renewals – Tony Carter 
Jim Ingle motioned to approve the Consent Agenda, Tyrone Nelson seconded, and the motion 
carried unanimously.   
 

V. Information Items 
A. Micro Transit Study – Adrienne Torres 

An update on the micro transit study was provided, including a background overview, 
recommendations, and requests. The Board discussed the duration of the service for 
jurisdictions, the vehicles, upcoming outreach efforts.  

B. Essential Transit Infrastructure Investment Strategy – Raquel Aguirre 
Board previously approved plan through FY23 and had requested staff update the plan for a 
more ambitious shelter construction goal.  The updated plan has been updated which makes it 
a new action item.  The updated plan was presented, and the Board deferred action to approve 
the updated plan to the August Board meeting. 

C. Advertising Program – Mike Frontiero  
Staff is in the process of reviewing the Advertising Program and Policies for recommended 
updates and future programing. 

D. Recent and Upcoming Procurements – Tonya Thompson 
 

VI. Staff Reports 
Staff discussed Staff Reports provided in the Board Packet as follows with no significant 
changed conditions from the prior month to report and no new significant issues pending: 
A. Safety Performance – Tony Carter 
B. Operator Staffing and Performance – Tim Barham 
C. Rider Comments – Monica Carter 
D. Ridership Performance – Sam Sink 
E. Quarterly Performance – Sam Sink 
F. Maintenance Staffing and Performance – Tony Byrd 
G. Financial Report – John Zinzarella 
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VII. Board Action Items 
A. FY2023 Budget Amendment from FY22 CPI-U – John Zinzarella 

A motion was made by Gary Armstrong and seconded by Tyrone Nelson to approve and adopt 
an amendment to the previously adopted FY2023 to increase the Operating Budget Operating 
Contribution Revenues by $192,1669.34 to $13,103,546.60 based on CVTA required 
adjustments.  Motion was approved unanimously.  Lincoln Saunders asked for staff to provide an 
update on the legal requirements on annual CPI-U increased stipulated in CVTA for 
maintenance of transit service. 

B. FY2023 Budget Amendment for Incentive Pay Program – Julie Timm 
A motion was made by Gary Armstrong and seconded by Lincoln Saunders to approve a budget 
amendment not to exceed $3.5M for FY2023 to implement the incentive pay proposals using 
prior-year operational funding.  Motion was approved unanimously. 

 
VIII. Board Policy Items 

A. Contingency Fund Policy Statement – John Zinzarella 
A motion was made by Jim Ingle and seconded by Gary Armstrong to approve and adopt the 
contingency funding policy; however, after discussions Lincoln Saunders motioned to refer the 
Contingency Fund Policy Statement to the Finance Committee for further discussion, Jim Ingle 
seconded, and the motion to refer the policy to Committee carried unanimously. 

B. Proposed Board Committee Structure – Julie Timm 
A motion was made by Lincoln Saunders and seconded by Tyrone Nelson to approve the Board 
Policy to create Board Committees.  The motion included amendments to the policy to include 
five members of the Board of Directors and that the Board Chair should appoint the initial 
members of the Finance Committee to meet prior to the next GRTC Board meeting in order to 
discuss the proposed Contingency Fund policy. The motion was also amended to state the 
policy should be simplified to reflect the wording in the Summary item rather than the originally 
proposed committee structure item.  With these amendments, the motion was approved 
unanimously. 

 
IX. Chief Executive Officer’s Report – Julie Timm 

No report. 

X. Board Chair’s Report – Ben Campbell 
No report. 

XI. CEO Selection Committee Report 
A. Committee Report 

Tyrone Nelson to chair the Selection Committee. Committee recommended hybrid model for 
selecting a CEO—headhunter tasked to find qualified candidates and the HR Roundtable 
Directors responsible for scheduling interviews and interviewing candidates.  A motion was made 
by Tyrone Nelson and seconded by Lincoln Saunders to approve a budget of up to $100K (for 
executive recruiter contract, meeting needs, marketing, travel, advertising) to be further defined 
by the Personnel Committee.    

B. Executive Session for Personnel Discussions – Ben Campbell 
Todd Eure moved that GRTC convene a closed meeting to discuss the assignment of the 
appointment and salary of an Interim Chief Executive Officer, as authorized by Section 2.2-
3711.1 (A) of the Freedom of Information Act.  Motion was seconded by Lincoln Saunders and 
approved unanimously.    
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The Board of Directors of GRTC unanimously certified the closed meeting was conducted in 
conformity of Virginia Law.  
 
Tyrone motioned for the appointment of Sheryl Adams as Interim Chief Executive Officer 
immediately upon the departure of the current CEO, Gary Armstrong seconded the motion, and 
the motion carried unanimously. 
 

XII. Other Business 
None. 

 

XIII. Adjourn 
There being no further business, the meeting adjourned at 11:00AM  
 
 APPROVED: 
 
 
       
 Benjamin P. Campbell, Chair 
 
 
 
       
 Date  
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GRTC Transit System 
Board Consent Agenda 

 
 

Meeting Date: August 16, 2022 
Item Title: Award of Contract for Remanufactured Engines for Paratransit Vans 
 

 
BACKGROUND: 
 
Currently15 out of the 88-paratransit body-on-chassis vehicles used for specialized 
transportation services need engine replacement. Due to supply chain shortages GRTC 
has been unable to take possession of the 20 replacement vehicles ordered in December 
2020 and a production date is still undetermined. GRTC has also been severely limited 
in receiving necessary repair parts and engine replacements through our current 
suppliers.   
 
To continue providing reliable service to GRTC’s customers and to maintain the fleet in a 
state of good repair, staff intends to extend the life of the existing fleet by using 
remanufactured and new engines for vehicles on an as needed basis.  Staff has identified 
as many as fifty-four vehicles whose useful life could be extended by at least two to three 
years under this program.  This program will balance the cost effectiveness of extending 
the life of vehicles against the preventative maintenance needs of servicing older vehicles 
while minimizing vehicle down time due to national and global supply chain impacts.  
Further, extending the useful life of these vehicles reduces the replacement cycle and 
reduces the demand on our capital funding sources. 
 
To initiate this supplementation maintenance program for engine replacements, GRTC 
staff issued an Invitation for Bid (IFB) on June 30, 2022 to 3907 qualified companies to 
supply GRTC with replacement engines.  
 
HIGHLIGHTS: 

 
Sortie, Inc., the only bidder to respond to the IFB, provided the following prices for each 
engine needed over a three-year term.  

Description Per Unit Year 1 Per Unit Year 2 Per Unit Year 3 
6.8L Remanufactured Engine $9,500.00 $9,988.00 $10,349.00 
7.3L Remanufactured Engine $10,000.00 $10,449.00 $10,899.00 

 

GRTC completed a price analysis and requested Sortie provide a Best and Final Offer, 
Sortie revised its fee proposal as follows: 

Description Per Unit Year 1 Per Unit Year 2 Per Unit Year 3 
6.8L Remanufactured Engine $5,500.00 $5,500.00 $5,500.00 

8



7.3L Remanufactured Engine $10,000.00 $10,000.00 $10,000.00 
 

The 6.8-liter remanufactured engines will be covered by a manufacturer’s warranty for 
an additional fee of $300 per engine. The warranty covers the engine for 3 
years/100,000 miles for the base and option years. 
 
The 7.3-liter engine can only be purchased new at this time. The 7.3-liter engine will 
include a 2 year/24,000-mile warranty for the initial and option years. 
 
This is an Indefinite Delivery, Indefinite Quantity (IDIQ) contract. Staff estimates it will 
need the following quantities of each engine per year.  

 
Year 6.8L  Engine 7.3L Engine 

Base Year 15 7 
Option Year 1 10 7 
Option Year 2 10 5 

 

GRTC’s minimum purchase amount will be $10,000 and no more than $400,000 under 
this contract. 

 
Sortie, Inc. is certified by the Virginia Department of Small Business and Supplier 
Diversity as a small and minority owned business. 
 
This contract will be funded with 80% federal funding through 5307 preventative 
maintenance and 20% state and local operating dollars. 
 
 
RECOMMENDATION: 
 
That the Board of Directors authorizes the CEO to contract with Sortie, Inc. for the 
purchase of engines over a period not to exceed three years and for a not to exceed 
value of $400,000. 
 
 
 
_______________________________  _________________________ _  
Eldridge F. Coles, Secretary   Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Consent Agenda 

 
 

Meeting Date: August 16, 2022 
Item Title: Diesel Fuel 
 

 
BACKGROUND: 
 
GRTC’s current diesel delivery service contract will expire on September 30, 2022. Staff 
issued an Invitation for Bids for fuel delivery services on February 24, so that flexibility 
to lock into a fixed price for fuel would be possible should market conditions present a 
buying opportunity.     
 
Bids were received from 5 companies. Of the five bidders only two companies provided 
bids using the fixed price purchasing strategy which is GRTC’s preferred method of 
acquiring fuel.  
 
The base contract is October 1, 2022 through March 31, 2023.  GRTC has the option to 
renew for one additional one-year period.  
 
Delivery prices per gallon of diesel fuel for the base and renewal terms from the lowest 
bidders are as follows: 
 

Year 1 - Wholesale Method Colonial Oil Industries .0024 
Year 1 – Fixed Method James River Solutions .0210 

 
Year 2 - Wholesale Method Colonial Oil Industries .0124 
Year 2 – Fixed Price Method James River Solutions .0210 

 
For comparison purposes, the fixed method differential for the current contract is $.0345 
per gallon.  
 
Staff estimates it will need 155,000 gallons of diesel fuel over the initial and renewal 
terms of the contract.  Based on the estimated volume needed, the value of fuel 
deliveries is projected to be $3,255.  
 
On August 2, 2022, market conditions presented an optimal buying opportunity and staff 
instructed James River Solutions to utilize the fixed price purchasing method by locking 
in at the then current rate of $3.358 (NYMEX $3.337 + Differential $0.021) per gallon for 
the period of October 1, 2022 through September 30, 2023.   The estimated cost of fuel 
during this period is $302,220.  
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This expense is funded completely from the operating budget.   
 
 
RECOMMENDATION: 
 
That the Board of Directors ratifies staff’s action executing a fixed-price fuel purchase at 
a delivered price of $3.358 per gallon for the period of October 1, 2022 through 
September 30, 2023 and exercising the option year. 
 
 
 
_______________________________  _________________________ _  
Eldridge F. Coles, Secretary   Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Consent Agenda 

 
 
Meeting Date: August 16, 2022 
Item Title: SMART SCALE Applications Board Resolution for Support 
 
 
 
BACKGROUND 
 
Virginia SMART SCALE is a statewide funding process that helps Virginia meet its most critical 
transportation needs using limited tax dollars. It evaluates potential transportation projects based on 
key factors including improved safety, reduced congestion, increased accessibility, economic 
development, efficient land use, and the environment.  The anticipated benefits are calculated, and 
the projects are scored and ranked. This information is used by the Commonwealth Transportation 
Board to help guide and inform their project selection decisions. Once projects are scored and 
prioritized, the Commonwealth Transportation Board (CTB) has the best information possible to select 
the right projects for funding.  
 
SMART SCALE Round 5 will provide state funding for selected projects in FY2026.  GRTC 
collaborated with Henrico County, Chesterfield County, and the City of Richmond to prioritize and 
submit up to ten projects, the total allowed for GRTC, on August 1, 2022.  Each of these projects 
would be fully funded with all necessary matching funds contributed from the partnering jurisdiction.  
These projects would also be managed and contracted by the partnering jurisdiction. Each joint 
project is summarized below. 
 
 
HIGHLIGHTS 
 
1. Fall Line Trail Transit Improvements – Manchester Bridge (City of Richmond): 
This project will improve multimodal safety and operations along the 0.9 mile stretch of Commerce 
Road and 9th Street (Manchester Bridge) between Perry Street and Byrd Street by providing a 14’ 
continuous shared use path within a widened median as part of the regional 43-mile Fall Line Trail. 
This project will also provide dedicated transit-only lanes along both sides of 9th Street between 
Semmes Avenue and Byrd Street, along 9th Street between Byrd Street and Leigh Street, and along 
8th Street between Byrd Street and Leigh Street for a total of 1.9 miles. The project will provide 
bicycle and pedestrian access improvements and crossing accommodations at a proposed midblock 
crossing near McDonough Street for access to the proposed Fall Line Trail. 
 
Projected Project Cost:  $25,826,705 
Smart Scale Request: $25,826,705 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $0 
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2. Arts District BRT Station ADA Access / Safety Streetscape (City of Richmond) 
This project will improve pedestrian safety and ADA access along key corridors within the Jackson 
Ward and Monroe Ward areas of the Arts District in downtown Richmond. Pedestrian safety and 
access improvements are critical to this historic area of downtown Richmond, where the built 
environment predates ADA law and the existing pedestrian routes and transit stops are not navigable 
for persons with disabilities. This project will comprehensively improve pedestrian safety and access 
by providing ADA accessible sidewalk, ADA accessible curb ramps, curb extensions, high-visibility 
crosswalks, and streetscape amenities for improved access to transit stops. Project limits and scope 
are based on an extensive ADA audit completed in 2021 which included an inventory of inaccessible 
locations and features. 
 
 
Projected Project Cost:  $10,718,883 
Smart Scale Request: $10,718,883 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $0 
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3. S. Laburnum Ave Pedestrian Improvements – Thornhurst St. to Gay Ave (Henrico County): 
Project will install sidewalk from Thornhurst St to 100 feet east of the I64-eastbound off ramp 
intersection with S. Laburnum Ave. 
 
Projected Project Cost:  $10,542,797 
Smart Scale Request: $10,542,797 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $0 
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4. Nine Mile Road - Dabbs House Road to Laburnum Avenue (Henrico County): 
Project includes intersection improvements, pedestrian accommodations, and access management 
improvements from Dabbs House Road to Laburnum Avenue. 
 
 
Projected Project Cost:  $21,790,411 
Smart Scale Request: $21,790,411 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $0 
 

 
 
5. UPC 111637 - Broad Street Pedestrian and Transit Improvements (Henrico County): 
Project will improve multimodal function, transit access, and handicap accessibility along Broad Street 
between Forest Avenue & Willow Lawn Drive by adding missing sidewalk, ADA accessible ramps, 
and bus stop amenities along the 1.6 mile project corridor. 
 
 
Projected Project Cost:  $5,601,107 
Smart Scale Request: $5,601,107 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $0 
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6. Brook Road Improvements - Azalea Ave to Brook Run Shopping (Henrico County): 
Provide 5' bike lanes on northbound and southbound Brook Road between Wilmer Ave and Azalea 
Ave to tie into existing bike lanes south of Azalea Ave. 2. Provide Pedestrian Hybrid Beacon and 
pedestrian crosswalk north of Bentley Street to improve pedestrian safety. 3. Provide sidewalk on east 
and west sides of Brook Road to complete sidewalk network and improve pedestrian connectivity. 4. 
Convert the free flow right turn from I-95 ramp at N Wilmer Ave to a signal controlled dual right turn 
movement. 5. Provide 10' shared use path on east side of Brook Road between N Wilmer Ave and 
Brook Run Shopping Center. 6. Convert existing left turn onto the I-95 ramp to a U-Turn movement at 
the unsignalized intersection with S Wilmer Ave. 7. Provide crosswalk with pedestrian signals at the 
Brook Road/Brook Run Shopping Center intersection. 8. Project will install a median along Brook 
Road from Wilmer Ave to Azalea Ave. 
 
 
Projected Project Cost:  $14,283,097 
Smart Scale Request: $14,283,097 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $0 
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7. Rt 1 (Osborne Rd - Moores Lake Rd) Transit Access Improvements (Chesterfield County) 
Provide sidewalk and a bus stop landing pad with bench and trash can to improve access to/from bus 
stops and origins/destinations along Route 1. 
 
 
Projected Project Cost:  $3,558,315 
Smart Scale Request: $3,558,315 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $0 
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8. Rt 1 (Rt 10 to Brightpoint Comm) Transit Access Improvements (Chesterfield County) 
Provide sidewalk, two pedestrian signals and a bus stop landing pad with bench and trash can to 
improve access to/from bus stops and origins/destinations along Route 1. 
 
 
Projected Project Cost:  $3,989,248 
Smart Scale Request: $3,989,248 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $9,350 
 

 
 
  

18



9. Route 60 (Ruthers Rd - Providence Rd) Pedestrian Improvements (Chesterfield County) 
Provide sidewalk, pedestrian crossings and bus stop improvements along Rt 60, Providence Rd and 
Twinridge Ln to improve access to/from bus stops and origins/destinations along Route 60. 
 
 
Projected Project Cost:  $8,399,621 
Smart Scale Request: $8,399,621 
Local Matching Contributions or leveraged funds from Local Jurisdiction: $0 
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RECOMMENDATION 
 
That the Board of Directors officially resolve to support the application of the above listed projects 
submitted for evaluation under the SmartScale prioritization process for possible funding in FY2026.  
 
 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Consent Agenda 

 
 
Meeting Date: August 16, 2022 
Item Title: Essential Transit Infrastructure (ETI) Plan  
 
              
 
BACKGROUND: 
 
GRTC provides a range of Essential Transit Infrastructure (ETI) at stops including, but 
not limited to, benches, trash cans, and shelters. ETI elements are intended to provide 
comfort, convenience, accessibility, safety, and dignity to riders.  

This document is meant to and outline implementation goals and strategies for the 
installation of ETI at GRTC local stops and transit facilities.  

 
HIGHLIGHTS: 
 
• There are 1,609 local stops in GRTC’s service area. GRTC seeks to address 

inequity in infrastructure investment with new ETI installations and improvements 
over the next five years. 

 
• GRTC’s Initial ETI goals for FY23 – FY27 are:  
 

1. For 50% to 75% of stops to have a shelter or seating by 2027. 
2. To improve ADA compliance at bus stops through coordination with the 

jurisdictions. 
 
• Planning Staff evaluated every stop in the system against the ETI Qualification 

rubric and have identified 179 additional stops that qualify for a shelter and 232 
additional stops that qualify for a bench. To reach installation goals within the 
target timeframe, staff will work with regional partners to prioritize installation 
schedule for each of the identified sites.  
 

• Planning Staff has estimated an attainable scenario and an aspirational scenario. 
Both include ETI installations in sufficient quantities to meet our five-year goal. The 
second scenario includes a much larger investment in accessibility and infrastructure 
improvements completed in coordination with the jurisdictions. 
 
 Attainable: $11 million over five years 
 Moderate: $14.5 million over five years 
 Aspirational: 33.7 million over five years 
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RECOMMENDATION: 
 
Staff recommends that the Board of Directors adopt this strategy as a guiding document 
to prioritize the allocation of funds and equitable infrastructure investment for transit 
throughout the GRTC service area and further to direct staff to annually report on 
progress towards these goals once adopted.  
 
 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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GRTC Transit System 
Board Consent Agenda 

 
 

Meeting Date: August 16, 2022 
Item Title:   Rescinded Board Approval for COVID-related Emergency Procurement 

Method and Purchasing Approval Process 
 
   
            
Background: 
 
On April 21, 2020, the GRTC Board of Directors found that a state of emergency had 
developed because of the COVID-19 virus and that GRTC management had a 
significant need for prompt procurement actions to changing conditions.  GRTC was 
constrained from reacting immediately and needed flexibility within these highly volatile 
conditions based on GRTC procurement policy limitations capping CEO and Board 
Chair approvals at $100,000.  Based on emergency guidance from APTA and the 
pressing needs to procure emergency supplies between Board meetings in values 
exceeding $100,000, the GRTC Board approved the use of a simplified acquisition 
method of procurement and authorized the combined authority of the CEO, the Director 
of Procurement, and the Board Chair, or their respective designees, to approve 
purchases up to $250,000 until this permission was rescinded. 
 
GRTC management has not found that current or projected conditions require this 
COVID-related emergency authorization to continue and recommend it be rescinded 
effective immediately.   
 
 
Recommendation: 

That the Board of Directors of GRTC rescind the Emergency Procurement Method and 
Purchase Approval Process enacted on April 21, 2020 under the COVID State of 
Emergency.  

 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
 

23



GRTC TRANSIT SYSTEM 
Board Consent Agenda 

 
 

Meeting Date: August 16, 2022  
Item Title: Ratification of Language on Board Committee Structure Policy 
 
 
 
BACKGROUND: 
 
On July 26, 2022, the GRTC Board of Directors adopted a policy to stand up three 
Board Committees consisting of.  Those committees included the Finance Committee, 
the Operations Committee, and the Development Committee. 
 
The motion required GRTC staff to modify the language in the policy presented to the 
Board per the approved motion to include five board members on each committee and 
to allow the GRTC chair to appoint the first five members of each committee.  The board 
also expressed a that the policy should exclude specific meeting dates and frequencies 
so that they may determine meeting dates based on policy needs.  The following 
language represents GRTC’s understanding of the Board’s Policy direction. 
 
 
GRTC Board Committee Policy: 
 
Purpose 
In order to ensure that the GRTC Board of Directors may fully exercise their governance 
and oversight role over the operations and management of GRTC and to increase the 
effectiveness of Board meetings and decision making, the GRTC Board of Directors has 
established this policy to establish GRTC Board Committees that are aligned with the 
functional organization of the company and increase the effectiveness and efficiency of 
Board of Directors monthly meetings.  These committees will also provide the 
appropriate public forum for detailed conversations and exploration of policy 
recommends to the Full Board. 
 
Committee Structure 
Board Committees will be composed of at least five members of the Board of Directors. 
Three Directors shall represent a quorum for the purposes of any meeting or committee 
discussions.  For the establishment of the committees, the Chair shall appoint the initial 
five members to each committee subject to the consent of the Board.. 
 
Each committee shall nominate and elect from its voting membership a Committee 
Chair who shall be responsible for establishing the frequency and the dates for 
committee meetings and who shall be responsible for reporting out Committee 
discussions and recommended actions to the Full Board of Directors.   
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Each committee shall include a minimum of one GRTC Departmental Chief as a non-
voting member to coordinate effective alignment between Board Policy and GRTC 
Management and Operations.  The most senior GRTC staff member will be responsible 
for coordinating agenda topics and assigning GRTC staff to support meeting logistics 
and communication. 
 
Committees may include non-GRTC staff technical advisors as non-voting members at 
the discretion of the Committee to assist in matters of interjurisdictional collaboration. 
 
A. Finance Committee 
 
This committee shall be responsible for deliberating on financial policies and making 
timely recommendations on Financial Policy to the Full Board for approval and adoption.  
This shall at a minimum:  

a. Annual budget and adjustments to the budget 
b. Oversight of operational revenues and expenses to budget and recommendations 
to manage major budget variances or unexpected financial/economic changes 
c. GRTC’s financial policies (e.g., reserve, resource allocation, bond, pension, 
procurement, risk management,)  
d. GRTC’s compliance with fiscal policies and procedures 
e. Annual audit of financial accounts 

 
Staff Support. The Committee shall be supported by GRTC’s Chief Financial Officer and 
may include non-staff technical advisors as non-voting members at the discretion of the 
Committee.    
 
B. Operations Committee 
 
This committee shall be responsible for reviewing systemwide and modal transit 
operational policies and key operational performance metrics including polices and 
impacts associated with:  

a. Overall system safety and security 
b. Operational performance and effectiveness  
c. Maintenance priorities and fleet replacement/growth plan Review fleet 
maintenance and metrics  
d. Corporate wide Staffing and vacancies 

 
The Committee shall be supported by GRTC’s Chief Operational Officer, Director of 
Maintenance, and Chief of Transit Operations.   
 
C. Development Committee 
 
This committee shall be responsible for considering major system and modal shifts as 
well as major capital investments for policy recommendations to the Board including:  

a. System ridership and route performance 
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b. Major route restructures and service expansions 
c. Major capital projects and system expansions 

 
The Committee shall be supported by GRTC’s Chief Development Officer and may 
include non-staff technical advisors as non-voting members at the discretion of the 
Committee.    
 
 
RECOMMENDATION: 
  
That the Board of Directors ratifies the above language as the Board Committee Policy 
adopted during the July 2022 Board Meeting.    
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors  
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GRTC Transit System 
Board Consent Agenda 

 
 

Meeting Date: August 16, 2022 
Item Title: Ratification of GRTC Personnel Ad Hoc Committee Members 
 

 
 
BACKGROUND: 
 
On June 21, 2022, the GRTC Board of Directors authorized the Chair of the Board to 
stand up an Ad Hoc personnel committee to recruit a new GRTC CEO.   The Directors 
asked to serve on the committee are as follows:  Ben Campbell, Tyrone Nelson, and 
Jim Ingle. 
 
Per the GRTC Bylaws, the authority to appoint members to a committee resides solely 
with the full Board.  Therefore, based on the advice of legal counsel, the Board should 
approve/ratify the appointments made by the Chair to the Committee. 
 
 
COMMITTEE RECOMMENDATION: 
 
That the Board of Directors ratifies the initial members of the GRTC Personnel Ad Hoc 
Committee as Ben Campbell, Tyrone Nelson, and Jim Ingle.    
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors  
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GRTC TRANSIT SYSTEM 
Board Consent Agenda 

 
 

Meeting Date: August 16, 2022  
Item Title: Ratification of GRTC Finance Committee Members 
 
 
 
BACKGROUND: 
 
On July 19, 2022, the GRTC Board of Directors approved the formation of a GRTC 
Finance Committee and authorized the Chair of the Board to appoint five directors to 
the committee.  The Directors asked to serve on the committee are as follows:  Ben 
Campbell, Gary Armstrong, Lincoln Saunders, Dan Schmitt, and Jim Ingle. 
 
Per the GRTC Bylaws, the authority to appoint members to a committee resides solely 
with the full Board.  Therefore, based on the advice of legal counsel, the Board should 
approve/ratify the appointments made by the Chair to the Committee. 
 
 
RECOMMENDATION: 
  
That the Board of Directors ratifies the initial members of the GRTC Finance Committee 
as Ben Campbell, Gary Armstrong, Lincoln Saunders, Dan Schmitt, and Jim Ingle.    
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors  
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GRTC Transit System 
Board Information Item 

 
Meeting Date: August 16, 2022 
Item Title: Recent and Upcoming Procurements 
 
              
BACKGROUND: 
 
The Board Chair is authorized to sign contracts on behalf of the full GRTC Board for 
contracts valued over $50,000 and under $100,000.  Any contract signed by the Board Chair 
shall be reported at the next full Board Meeting following the approval. 
 
The Procurement Department maintains a rolling list of upcoming procurement items 
anticipated for the coming year.  At least three months prior to initiation of the procurement 
process, staff will update the Board prior to releasing requests for proposals, quotes, 
invitations for bids, or other methods of procurement. The Recent and Upcoming 
Procurement report ensures full transparency in contracting. 
 
Tonya Thompson, Director of Procurement, will review and answer questions on the list of 
upcoming procurements as follows: 
 
CURRENT STATUS: 

TITLE DEPT PLANNED/ BUDGET 
ANTICIPATED 
AWARD DATE 

 
INCLUDED IN 

BUDGET 
(YES/NO) 

GRANT 
STATUS 

(EXISTING/ 
PENDING/ 
PLANNED) 

Roof Repairs Facilities $125,000 Winter 2022 Y – FY22 Pending 
Interior Painting Facilities $250,000 Winter 2022 Y – FY21 Pending 

Actuarial 
Services Finance TBD Winter 2022 

N – FY22 
Pension Plan 
Reimbursement  

BRT Expansion 
Study Planning $1,030,000 Summer 2022 Y – FY21 Existing 
West End Park 
and Ride Phase 
II Planning $400,000 Summer 2022 Y – FY21 Planned 
Facilities Master 
Plan Planning $430,000 Fall 2022 Y – FY22 Existing 
Church Lot 
Remediation and 
Demolition Planning $450,000 Fall 2022 Y – FY22 Existing 
Neighborhood 
Transfer Center 
Study Planning $180,000 Summer 2022 

 
Y – FY22 Planned 

Data Network & 
Server 
Expansion 

Information 
Systems $115,000 Winter 2022 

 
Y- FY21 Pending 
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TITLE DEPT PLANNED/ BUDGET 
ANTICIPATED 
AWARD DATE 

 
INCLUDED IN 

BUDGET 
(YES/NO) 

GRANT 
STATUS 

(EXISTING/ 
PENDING/ 
PLANNED) 

CARE-ON-
DEMAND and 
Overflow Service 
Providers Transportation  TBD Winter 2022  

 
 
Planned 

On-Call 
Marketing 
Services – 
Photography, 
Graphics, 
Videography, 
consulting, web 
design, etc.  Marketing TBD Winter 2022 TBD Planned 
Bus Wash 
Upgrades Facilities $162,000 Fall 2022 Y- FY22 Existing  
Bus lift 
replacement  Facilities  $198,000 Fall 2022 Y-FY22 Existing  
E-Sign Pilot 
Program  Technology $377,000 Spring 2023 Y-FY23 Pending  
On-Call 
Architecture & 
Engineering 
consulting 
services Planning TBD Fall 2022 TBD 

Planned and 
Existing 

On-Call General 
Planning 
Consulting 
services Planning TBD Fall 2022 TBD 

Planned and 
Existing 

Origin-
Destination 
Survey Planning $290,000 Winter 2022 TBD Pending 
Engineering for 
Articulated 
Vehicle Station 
Modifications Planning $125,000 Fall 2022 Y Existing 
Transit Strategic 
Plan Planning $275,000 Winter 2022 Y Existing 
Fare 
Assessment 
Study Planning $50,000 Summer 2022 Y Existing 
Bus Stop 
Infrastructure Planning TBD Fall 2022 TBD 

Planned and 
Existing 

Security 
Assessment  

Risk 
Management $30,000 Winter 2022 Y- FY23 Planned  

 
KEY 

Ready Project approved and funds are available.  
Existing Project approved and funds to be applied to federal grant.  
Pending  Awaiting approval of funds.  
Planned Project is in planning phase and funding to be applied for in future.  
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GRTC Transit System 
Staff Report 

 
 

Meeting Date:  August 16, 2022 
Item Title:  Safety Performance 
 
 
 
BACKGROUND: 
 
Tony Carter, Director of Risk Management, will provide an update on safety statistics for 
the month of July. 
 
 
CURRENT STATUS: 
 
Performance Indicator Agency Averages July (GRTC) 
Miles Between Total NTD Defined Events 11,540 11,749   
NTD Defined Event Rate Per 1,000,000 miles  3.5 3.7 
 (Averages taken from other agencies with similar amount of annual VRM to GRTC)  
 
Passenger, Pedestrian, Bicycle Incidents  Bus-Related Care-Related 
Non-Preventable  13 0 

Passenger Incident  13 0 
Preventable 1 0 

Passenger Incident  0 0 
Pedestrian (reported)  1 0 
Bicycle (reported)  0 0 

 
Traffic Incidents Bus-Related Care-Related 
Non-Preventable 18                   3  

Vehicle Rear Ended Bus 2                    1 
Preventable 12                    3  

Fixed Objects (Tree Limbs, Street Signs) 7                    0 
Improper Turning 3                    0 
Bus Rear ended Vehicle  0                    0 
Bus hit Parked Vehicle  2                    0 

 
Assaults Bus-Related Care-Related 
Verbal 1 0 
Physical 0 0 
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Fixed Route – Passenger Accident Data 

 

 

Specialized Transportation – Traffic Accident Data 
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Specialized Transportation – Passenger Accident Data 

 

 

Fixed Route – Traffic Accidents per 100,000 Miles 

 

 

Fixed Route – Passenger Accidents per 100,000 Mile 

 

33



 

 
 
DEFINITIONS: 
 

 
Assault: Any act of aggression, verbal or physical, towards an operator or rider which 
stops operations and in which supervision and/or police are involved in response.  
 
Bicycle Incident: Bicycle comes into contact with the bus. 
 
Incident:  An event or occurrence of an accident or impact.  
 
National Transit Database (NTD) Defined Event: Collision involving on a roadway transit 
vehicle where any (including private) vehicle is towed away or passenger or driver is 
transported from scene for medical attention.  
 
Non-Preventable Passenger Incident:  A passenger trip, slip or fall, while boarding, 
alighting or on board the bus related to normal operating environment and pathway 
clearances and unrelated to GRTC vehicle movement.  
 
Non-Preventable Traffic Incident:  A motor vehicle collision in which the Operator 
committed no driving error and reacted reasonably to the error of others.  
 
Passenger Incidents: Any accident involving a passenger’s slip, trip or fall while 
boarding, alighting or on board the bus. 
 
Pedestrian Incident: Pedestrian comes into contact with the bus. 
 
Physical Assault: Any assault involving physical harm or unwanted physical contact 
towards an operator or between riders and in which supervision and /or police are 
requested/required to respond. 
     
Preventable Passenger Incident:  A passenger trip, slip or fall, while boarding, alighting 
or on board the bus related to normal operating environment and pathway clearances in 
which the Operator did not do everything reasonable to avoid a collision, committed an 
error, or failed to react to the errors of others.  
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Preventable Traffic Incident:  A motor vehicle collision in which the Operator did not do 
everything reasonable to avoid a collision, committed an error, or failed to react to the 
errors of others.  
 
Verbal Assault: – Any assault involving a verbal exchange with harmful and/or   
threatening content towards an operator or between riders and in which supervision and 
/or police are requested/required to respond.  
 
VRM/Vehicle Revenue Miles: The number of miles traveled by transit vehicles in 
revenue service.  
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GRTC Transit System 
Staff Report 

 
 

Meeting Date: August 16, 2022 
Item Title: Operating Performance 
 
 
 
HIGHLIGHTS: 
 
Attached are the monthly operating statistics through July 31, 2022. Current operator staffing is 
234 fulltime/27 parttime operators with 26 operators in training. 
 
 
CURRENT STATUS: 
 
Chief of Transit Operations, Tim Barham, will review the operating statistics, KPIs, and staffing, for 
Fixed Route and Paratransit Services for the month of June. 
 
 
 
 

Fixed Route Performance – Scheduled Trips Operated – Bus Operators  

 
                  Fixed Route Performance – On-Time Performance 
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  Fixed Route Performance – Lost Time Rate – Bus Operators 
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GRTC Transit System 
Staff Report 

 
 

Meeting Date: August 16, 2022 
Item Title: Maintenance Performance 
 
 
 
BACKGROUND: 
 
Tony Byrd, Director of Maintenance will provide an update on maintenance statistics for 
the month of July. 
 
 
CURRENT STATUS: 
 
GRTC maintains a bus fleet of 142 vehicles for our fixed route service and 88 vans and 
8 sedans for our paratransit service. 
 

 
 
Preventive Maintenance for the month of July was 85% with a goal of 80%. 
 
Currently, 18% of the fleet is down for service repairs with a spare ratio of 20%.  We 
have a 15% contingency fleet. The 15 new Gillig buses are in, have been inspected and 
are ready for service with a temporary solution for the radios.  Due to Supply issues, the 
vendor is expected to complete the installation by the end of August. 
 
Current Staffing Levels 

 
Mechanics Vacancies – 3 
Body Shop Vacancies – 1 
General Utility  Vacancies – 1  

 
We continue to clean and disinfect the entire fleet daily and clean and power wash the 
bus shelters daily.   
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GRTC Transit System 
Staff Report 

 
 

Meeting Date: August 16, 2022 
Item Title: Monthly Ridership Report 
 

 
 
BACKGROUND: 
 
The “Monthly Ridership Report” (MRR), includes comparisons between the ridership of the 
current month, prior month, year prior (during COVID pandemic), and 2 years prior (pre-COVID 
pandemic) to allow for a broad understanding of overall ridership trends. The MRR includes 
ridership data for all services GRTC offers including fixed route (local, express, and Pulse), 
specialized transportation (CARE, CARE Plus, and CARE On-Demand), and Van Pool. Fixed 
route and specialized transportation data is shown as system-wide totals as well as broken 
down by mode, route, and jurisdiction; each of which has an accompanying supplemental graph 
to aid in visualizing trends. 

 
 

UPDATES:  
 

Ridership update for the month of July 2022 will be provided by Sam Sink. 
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 (July 2022)  (June 2022) MoM%  (July 2021)
YoY % 
(2021)  (July 2020)

YoY % 
(2020)  (July 2019)

YoY % 
(2019)

Fixed Route ** COVID Began March 2020

Local-Fixed Route 618,399 609,307 1.49% 546,269 13.20% 509,961 21.26% 544,552 13.56%
  - Richmond (fixed)  513,631 506,658 1.38% 453,605 13.23% 427,138 20.25% 457,541 12.26%
   -Henrico (fixed) 104,768 102,648 2.06% 87,289 20.02% 79,081 32.48% 87,011 20.41%
Local-Pulse 137,818 134,569 2.41% 131,581 4.74% 108,968 26.48% 177,533 -22.37%
Express Routes (total) 8,826 7,626 15.74% 8,795 0.35% 3,840 129.85% 26,403 -66.57%
Total Fixed Route 765,043 751,502 1.80% 686,645 11.42% 622,768 22.85% 761,439 0.47%

Specialized Transportation
CARE 16,556 17,139 -3.40% 17,279 -4.18% 12,262 35.02% 18,295 -9.51%
  - Richmond (care) 10,122 10,002 1.20% 10,215 -0.91% 7,550 34.07% 11,878 -14.78%
  - Chesterfield (care) 142 141 0.71% 240 -40.83% 40 n/a n/a n/a
   -Henrico (care) 6,292 6,996 -10.06% 6,824 -7.80% 4,672 34.67% 6,417 -1.95%
CARE Plus 4,312 4,375 -1.44% 4,127 4.48% 2,396 79.97% 5,271 -18.19%
  - Richmond (care plus) 654 584 11.99% 476 37.39% 186 251.61% 466 40.34%
   -Henrico (care plus) 3,658 3,791 -3.51% 3,651 0.19% 2,210 65.52% 4,805 -23.87%
CARE On-Demand 3,622 4,088 -11.40% 2,361 53.41% 1,602 126.09% 2,512 44.19%
  - Richmond (care On-Demand) 1,713 1,858 -7.80% 998 71.64% 814 110.44% 1,033 65.83%
   -Henrico (care On-Demand) 1,909 2,230 -14.39% 1,363 40.06% 788 142.26% 1,479 29.07%
Total Specialized 24,490 25,602 -4.34% 23,767 3.04% 16,260 50.62% 26,078 -6.09%

 TOTAL FIXED ROUTE & SPECIALIZED 789,533 777,104 1.60% 710,412 11.14% 639,028 23.55% 787,517 0.26%

2023 FYTD
2022 FYTD   
(July '21 - June 

'22 )

YoY % 
(FY2022)

2021 FYTD   
(July '20 - June 

'21)

YoY % 
(FY2021)

2020 FYTD   
(July '19 - June 

'20)

YoY % 
(FY2020)

Fixed Route ** COVID Began March 2020

Local- Fixed Route 618,399 546,269 13.20% 509,961 21.26% 545,854 13.29%
Local- Pulse 137,818 131,581 4.74% 108,968 26.48% 177,533 -22.37%
Express Routes (total) 8,826 8,795 0.35% 3,840 129.85% 38,052 -76.80%
Total Fixed Route 765,043 686,645 11.42% 622,769 22.85% 761,439 0.47%

Specialized Transportation
CARE/CARE Plus 20,868 21,406 -2.51% 16,682 25.09% 23,566 -11.45%
CARE On-Demand 3,622 2,361            53.41% 1,830            97.92% 2,420            49.67%
Total Specialized 24,490 23,767 3.04% 18,512 32.29% 26,758 -8.48%

 TOTAL FIXED ROUTE & SPECIALIZED 789,533 710,412 11.14% 642,030 22.97% 788,946 0.07%

Van Pool (**Vanpool data is received a month behind)
Van Pool -- 116,546 #VALUE! 117,134 #VALUE! 306,012 #VALUE!

TOTAL TRIPS #VALUE! 826,958 #VALUE! 759,164 #VALUE! 1,094,958 #VALUE!

GRTC TRANSIT SYSTEM
MONTHLY RIDERSHIP REPORT - JULY 2022

YEAR TO DATE RIDERSHIP REPORT - FY2023
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GRTC Transit System 
Staff Report 

 
 

Meeting Date: August 16, 2022 
Item Title: Rider Comments 
 
 
 
CURRENT STATUS: 
 
Safety and Service Compliance Manager, Monica Carter, will answer any questions on 
the summary of rider comments for the month of July as provided below. 
 
July Report 
 

Complaint Verified Non-
Verified Questionable 

Beyond 
GRTC 

Control 
Under 

Investigation Total 

Rude Operator 5 17 4 0 0 26 

Passed Up 
Passenger 10 9 2 1 0 22 

No Show 14 6 1 1 0 22 

Late Schedule 11 9 3 0 0 23 

Improper 
Operations of 
Vehicle 

9 8 3 0 0 20 

Early Schedule 3 0 0 0 0 3 

Other- 
Miscellaneous 4 0 1 1 1 7 

Total 56 49 14 3 1 123 

 
Definitions for Complaints: 
 Verified – complaint was able to be verified   
 Non-Verified – complaint could not be verified based on the information provided    
 Questionable – complaint could not be confirmed or absolutely denied based on the information 
provided 
 Beyond Our Control – complaint is out of GRTC’s control        
 Under Investigation – more research is needed based on information provided 
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Trend Report 
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Rude Operator 8 5           

Passed Up 
Passenger 8 10           

No Show 15 14           

Late Schedule 11 11           

Improper 
Operations of 

Vehicle 
4 9           

Early Schedule 2 3           

Other- 
Miscellaneous 0 4           

Total 48 56           
             

Commendations 5 5 
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GRTC Transit System 
Board Action Item 

 
 
Meeting Date: August 16, 2022 
Item Title: June 2022 Financial Report  
 
              

 
BACKGROUND 
 
Attached is the Financial Report for the for the twelve months ended June 30, 2022.  
John Zinzarella, will highlight the key points. 

43



Revenues
Year to date Revenues unfavorable to budget (2,791,555.30)$    
Year to Date Actual Revenues 60,424,209.22$   
Year to Date Budgeted Revenues 63,215,764.52$   

Unfavorable Federal Funds due to lower than budgeted operating expenditures offset by
favorable State Government Funds (DRPT operating revenue).

Operating Expenditures
Year to date Operating Expenditures lower than budgeted amounts 5,624,015.49$     
Year to date Actual Operating Expenditures 57,591,747.28$   
Year to Date Budgeted Operating Expenditures 63,215,762.77$   

Lower than budgeted expenses primarily the result of lower than budgeted headcount in 
Transportation, Maintenance and Administration, favorable risk management expenses due to 
the impact of participation in the Virginia Liability Pool, lower than budgeted purchased 
transportation expenses due to lower demand offset by higher than budgeted materials and 
services expenses driven by the costs of CNG, spare parts and equipment and higher utility costs.

Net Operating Position - Surplus / (Deficit) 2,755,361.94$     

Net Operating Position FY2022 Full Year Outlook - through May 2022 Financials
Forecasted Net Operating surplus 3,000,000.00$    to 3,500,000.00$     
June Activiy update:
Driven by the additional $6M in DRPT Operating contribution offset by legal fee provision and 
and reserve $195K, provision for uninsured claims  $170k and higher than forecasted CNG costs $120k.

Balance Sheet and Cash Flow

Strong balance sheet with cash position of $10,854,007

Financial Report
For the Twelve Months Ending June 30, 2022

Key Highlights
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Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav)

4100 Directly Generated Funds 204,245.08$        247,928.08$        (43,683.00)$         2,738,203.79$    2,975,137.00$    (236,933.21)$      
4110 Total Passenger Fares 112,409.00          138,076.00          (25,667.00)           1,417,755.54       1,656,912.00       (239,156.46)         
4120 Park and Ride Parking Revenues -                        -                        -                        -                        -                        -                        
4130 Non Public Transportation Revenue 221.25                  -                        221.25                  18,397.49            -                        18,397.49            
4140 Auxiliary Transportation Revenue 38,670.00            50,416.67            (11,746.67)           731,577.75          605,000.00          126,577.75          
4150 Other Agency Revenues 52,944.83            59,435.42            (6,490.59)             570,473.01          713,225.00          (142,751.99)         

-                        -                        -                        -                        -                        -                        
4170 Subsidy from Other Sectors of Operations -                        -                        -                        -                        -                        -                        
4180 Extraordinary or Special Items -                        -                        -                        -                        -                        -                        
4190 Total Recoveries -                        -                        -                        -                        -                        -                        

4200 Directly Generated Dedicated Funds

4300 Local Government Funds 2,695,084.91$    2,690,244.72$    4,840.19$            32,294,555.02$  32,282,936.58$  11,618.44$          
4310 General Revenues of the Local Government 2,695,084.91       2,690,244.72       4,840.19               32,294,555.02     32,282,936.58     11,618.44            

4400 State Government Funds 3,031,180.83$    1,025,400.50$    2,005,780.34$    18,289,295.58$  12,304,805.94$  5,984,489.64$    
4410 General Revenues of the State Government 3,031,180.83       1,025,400.50       2,005,780.34       18,289,295.58     12,304,805.94     5,984,489.64       

4500 Federal Funds 166,082.97$        1,304,407.08$    (1,138,324.11)$   7,025,054.83$    15,652,885.00$  (8,627,830.17)$   
5307 FTA Urbanized Area Formula Program 166,082.97          609,654.42          (443,571.45)         2,984,218.33       7,315,853.00       (4,331,634.67)      
5307 CARES Act Urbanized Area Program Funds -                        694,752.67          (694,752.67)         4,040,836.50       8,337,032.00       (4,296,195.50)      

4600 Non Added Revenues 73,600.00$          -$                      73,600.00$          77,100.00$          -$                      77,100.00$          
4630 Sales and Disposals of Assets 73,600.00            -                        73,600.00            77,100.00            -                        77,100.00            

Total Sources of Funds 6,170,193.79$    5,267,980.38$    902,213.41$        60,424,209.22$  63,215,764.52$  (2,791,555.30)$   

4160 Revenues Accrued Through a 
Purchased Transporation Agreement

Month Ended June 30, 2022 Year to Date June 30, 2022 

GRTC Transit System
Source of Funds

Year to Date June 30, 2022 
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GRTC Transit System 
Year to Date June 30, 2022 

 

 

 

Revenues are unfavorable versus budget by $2.79M or 4.42% as a result of: 

• Below budget operating expenses year to date, combined with timing of spending versus the 

budget assumptions for federal reimbursement $8.63M offset by higher than budgeted 

operating support receives from DRPT $5.98M.  

 

 

Source of Funds Budget Actual
Over (Under)

% of 

Budget

4100 Directly Generated Funds 2,975,137.00$    2,738,203.79$    (236,933.21)$     -7.96%

4200 Directly Generated Dedicated Funds -                         -                         -                        n/a

4300 Local Government Funds 32,282,936.58    32,294,555.02    11,618.44            0.04%

4400 State Government Funds 12,304,805.94    18,289,295.58    5,984,489.64      48.64%

4500 Federal Funds 15,652,885.00    7,025,054.83      (8,627,830.17)    -55.12%

4600 Non Added Revenues -                         77,100.00            77,100.00            n/a

63,215,764.52$  60,424,209.22$  (2,791,555.30)$  -4.42%
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Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav) Actual Budget
Variance Fav / 

(Unfav)

Total Operating Costs
5010. LABOR 26,015,910.10$   29,028,171.99$   3,012,261.89$     3,613,257.67$    4,374,274.91$    761,017.24$       1,208,957.12$    1,542,347.18$    333,390.05$       6,620,843.81$     8,435,198.74$     1,814,354.93$     37,458,968.71$   43,379,992.82$   5,921,024.11$     
01. Operator Salaries and Wages 13,900,965.30     15,921,459.84     2,020,494.54       -                      -                      -                        13,900,965.30     15,921,459.84     2,020,494.54       
02. Operator's Paid Absences 2,075,798.76       1,967,491.90       (108,306.86)         -                      -                      -                      -                      -                      -                      -                        -                        -                        2,075,798.76       1,967,491.90       (108,306.86)         

Operator Vacation 822,496.38          777,423.90          (45,072.48)           -                      -                      -                        822,496.38          777,423.90          (45,072.48)           
Operator Sick 538,839.06          464,755.50          (74,083.56)           -                      -                      -                        538,839.06          464,755.50          (74,083.56)           
Holiday 714,463.32          725,312.50          10,849.18            -                      -                      -                        714,463.32          725,312.50          10,849.18            
Operator FMLA or other leave -                        -                        -                        

1,938,947.65       2,124,624.12       185,676.47          2,204,392.97      2,621,855.50      417,462.53         823,039.26         1,126,113.36      303,074.10         4,731,411.87       5,568,772.08       837,360.21          9,697,791.75       11,441,365.06     1,743,573.31       

Dispatch 287,028.77          365,689.12          78,660.35            -                      -                      -                        287,028.77          365,689.12          78,660.35            
Operations Supervision 1,650,205.12       1,758,935.00       108,729.88          -                      -                      -                        1,650,205.12       1,758,935.00       108,729.88          

Maintenance -                        2,204,392.97      2,621,855.50      417,462.53         823,039.26         1,126,113.36      303,074.10         -                        3,027,432.23       3,747,968.86       720,536.63          
Administration 1,713.76              -                        (1,713.76)             -                      -                      4,731,411.87       5,568,772.08       837,360.21          4,733,125.63       5,568,772.08       835,646.45          

-                        -                        -                        224,848.96         300,000.00         75,151.04           83,028.24           -                      (83,028.24)          -                        -                        -                        307,877.20          300,000.00          (7,877.20)             

Vacation -                        103,109.47         -                      (103,109.47)        34,901.62           -                      (34,901.62)          -                        138,011.09          -                        (138,011.09)         
Sick -                        58,934.52           300,000.00         241,065.48         18,226.59           -                      (18,226.59)          -                        77,161.11            300,000.00          222,838.89          
Holiday -                        62,804.97           -                      (62,804.97)          29,900.03           -                      (29,900.03)          -                        92,705.00            -                        (92,705.00)           
FMLA or other leave -                        -                      -                      -                      -                      -                      -                      -                        -                        -                        -                        
05. Fringe Benefits 8,100,198.39       9,014,596.14       914,397.74          1,184,015.74      1,452,419.41      268,403.67         302,889.62         416,233.82         113,344.19         1,889,431.94       2,866,426.65       976,994.71          11,476,535.70     13,749,676.02     2,273,140.32       

Employment Taxes 1,275,320.88       1,441,862.46       166,541.58          177,482.57         209,483.40         32,000.84           66,265.46           89,975.23           23,709.77           380,940.75          444,938.83          63,998.07            1,900,009.66       2,186,259.92       286,250.26          
Health and Welfare Expenses 4,136,496.14       4,931,547.86       795,051.72          575,663.71         716,488.18         140,824.48         214,931.66         307,738.90         92,807.24           1,235,579.20       1,521,807.51       286,228.31          6,162,670.70       7,477,582.45       1,314,911.75       
Retirement Costs/Pension Plans 2,285,951.62       2,198,405.86       (87,545.75)           346,494.23         420,649.66         74,155.43           1,150.24             -                      (1,150.24)            154,820.51          808,098.13          653,277.62          2,788,416.59       3,427,153.65       638,737.06          
Workers Compensation 253,481.49          296,779.95          43,298.46            35,276.26           43,118.17           7,841.92             13,170.86           18,519.69           5,348.83             75,715.40            91,582.19            15,866.79            377,644.00          450,000.00          72,356.00            
Other Fringe Benefits 148,948.27          146,000.00          (2,948.27)             49,098.98           62,680.00           13,581.02           7,371.41             -                      (7,371.41)            42,376.09            -                        (42,376.09)           247,794.75          208,680.00          (39,114.75)           
5020. SERVICES 54,784.50$          60,000.00$          5,215.50$            -$                    -$                    -$                    727,815.01$       1,366,100.00$    638,284.99$       1,306,924.54$     1,522,034.00$     215,109.46$        2,089,524.05$     2,948,134.00$     858,609.95$        
03. Professional and Technical Services 5,075.20              -                        (5,075.20)             -                      -                      -                      -                      -                      -                      841,657.26          823,140.00          (18,517.26)           846,732.46          823,140.00          (23,592.46)           

BRT Fare Collection and Security Services 5,075.20              -                        (5,075.20)             -                      -                      -                        -                        -                        5,075.20              -                        (5,075.20)             
Audit Fees -                        -                      -                      55,520.00            60,000.00            4,480.00              55,520.00            60,000.00            4,480.00              
Legal Fees -                        -                      -                      262,366.20          5,000.00              (257,366.20)         262,366.20          5,000.00              (257,366.20)         

Human Resources Consulting -                        -                      -                      52,467.75            49,140.00            (3,327.75)             52,467.75            49,140.00            (3,327.75)             
Planning and Scheduling Consulting -                        -                      -                      1,018.40              47,000.00            45,981.60            1,018.40              47,000.00            45,981.60            

Computer Consulting -                        -                      -                      1,125.00              12,000.00            10,875.00            1,125.00              12,000.00            10,875.00            
Advertising and Promotion -                        -                      -                      469,159.91          650,000.00          180,840.09          469,159.91          650,000.00          180,840.09          

05. Contract Maintenance Services -                        -                        -                        -                      -                      -                      727,815.01         1,366,100.00      638,284.99         154,564.99          200,000.00          45,435.01            882,380.00          1,566,100.00       683,720.00          

Vehicle Maintenance -                        -                      -                      -                        -                        -                        -                        
Computer Maintenance -                        -                      -                      154,564.99          200,000.00          45,435.01            154,564.99          200,000.00          45,435.01            

BRT Station Maintenance -                        -                      232,890.79         145,000.00         (87,890.79)          -                        232,890.79          145,000.00          (87,890.79)           
Building Maintenance -                        -                      494,924.22         1,221,100.00      726,175.78         -                        494,924.22          1,221,100.00       726,175.78          

09. Other Services 49,709.30            60,000.00            10,290.70            -                      -                      -                      -                      -                      -                      310,702.29          498,894.00          188,191.71          360,411.59          558,894.00          198,482.41          

Advertising -                        -                      -                      9,672.18              43,075.00            33,402.82            9,672.18              43,075.00            33,402.82            
Ad commission  Lottery Updates -                        -                      -                      221,111.71          263,737.00          42,625.29            221,111.71          263,737.00          42,625.29            

ADA Ride -                        -                      -                      64,458.00            64,932.00            474.00                  64,458.00            64,932.00            474.00                  
Drug and Alcohol Testing 15,976.30            20,000.00            4,023.70              -                      -                      -                        15,976.30            20,000.00            4,023.70              

Medical Exam Testing 33,733.00            40,000.00            6,267.00              -                      -                      -                        33,733.00            40,000.00            6,267.00              
Misc -                        -                        -                        -                      -                      -                      -                      15,460.40            127,150.00          111,689.60          15,460.40            127,150.00          111,689.60          

5030. MATERIALS AND SUPPLIES CONSUMED 3,122,697.81$     2,579,807.00$     (542,890.81)$       2,560,324.84$    2,874,376.00$    314,051.16$       245,396.94$       294,518.00$       49,121.06$         2,791,399.84$     973,862.00$        (1,817,537.84)$    8,719,819.43$     6,722,563.00$     (1,997,256.43)$    
01. Fuel and Lubricants 2,634,806.00       2,019,127.00       (615,679.00)         68,036.84           82,677.00           14,640.16           -                      4,226.77              -                        (4,226.77)             2,707,069.61       2,101,804.00       (605,265.61)         
02. Tires and Tubes 490,646.96          560,680.00          70,033.04            -                      -                      -                        490,646.96          560,680.00          70,033.04            
09. Other Materials and Supplies (2,755.15)             -                        2,755.15              2,492,288.00      2,791,699.00      299,411.00         245,396.94         294,518.00         49,121.06           2,787,173.07       973,862.00          (1,813,311.07)      5,522,102.86       4,060,079.00       (1,462,023.86)      

Vechicle Equip. and Parts Supplies (inc Cares Act) -                        2,492,288.00      2,791,699.00      299,411.00         -                      760,854.76          -                        (760,854.76)         3,253,142.76       2,791,699.00       (461,443.76)         
Other Equipment and Supplies (2,755.15)             -                        2,755.15              -                      245,396.94         294,518.00         49,121.06           1,358,709.22       403,510.00          (955,199.22)         1,601,351.01       698,028.00          (903,323.01)         

Office Equipment -                        -                      -                      639,960.21          548,202.00          (91,758.21)           639,960.21          548,202.00          (91,758.21)           
Admin. Supplies -                        -                      -                      27,648.88            22,150.00            (5,498.88)             27,648.88            22,150.00            (5,498.88)             

5040. UTILITIES -$                      -$                      -$                      -$                    -$                    -$                    -$                    -$                    -$                    905,872.71$        826,475.00$        (79,397.71)$         905,872.71$        826,475.00$        (79,397.71)$         
Telecommunication -                        -                      -                      236,367.22          210,000.00          (26,367.22)           236,367.22          210,000.00          (26,367.22)           
Utilities -                        -                      -                      669,505.49          616,475.00          (53,030.49)           669,505.49          616,475.00          (53,030.49)           
5050. CASUALTIES AND LIABILITY COSTS -$                      -$                      -$                      -$                    -$                    -$                    -$                    -$                    -$                    1,693,781.66$     2,319,300.00$     625,518.34$        1,693,781.66$     2,319,300.00$     625,518.34$        
General Liability -                        964,492.90         1,622,000.00      657,507.10         -                      -                        964,492.90          1,622,000.00       657,507.10          
Auto Liability -                        -                      -                      44,680.85            45,000.00            319.15                  44,680.85            45,000.00            319.15                  
Physical Damage -                        -                      -                      468,233.01          515,000.00          46,766.99            468,233.01          515,000.00          46,766.99            
All Other -                        (964,492.90)        (1,622,000.00)     (657,507.10)        -                      1,180,867.80       1,759,300.00       578,432.20          216,374.90          137,300.00          (79,074.90)           
5060. TAXES -$                      -$                      -$                      -$                    -$                    -$                      -$                      -$                      -$                      -$                      -$                      
5100. PURCHASED TRANSPORTATION SERVICE 6,088,973.99$     6,400,677.00$     311,703.01$        -$                    -$                    -$                    -$                    -$                    -$                    -$                      -$                      -$                      6,088,973.99$     6,400,677.00$     311,703.01$        
01. Purchased Transportation - SpecTran 5,313,366.62       5,403,221.00       89,854.38            -                      -                      -                        5,313,366.62       5,403,221.00       89,854.38            
02. Purchased Transportation VanPool 775,607.37          997,456.00          221,848.63          -                      -                      -                        775,607.37          997,456.00          221,848.63          

5090. MISCELLANEOUS EXPENSES 90,930.95$          100,000.00$        9,069.05$            -$                    -$                    -$                    -$                    -$                    -$                    543,875.78$        518,620.95$        (25,254.83)$         634,806.73$        618,620.95$        (16,185.78)$         
02. Travel and Meetings -                        -                      -                      66,052.40            48,600.00            (17,452.40)           66,052.40            48,600.00            (17,452.40)           
08. Advertising/Promotion Media -                        -                      -                      9,955.10              26,063.00            16,107.90            9,955.10              26,063.00            16,107.90            
09. Other Miscellaneous Expenses 90,930.95            100,000.00          9,069.05              -                      -                      467,868.28          443,957.95          (23,910.33)           558,799.23          543,957.95          (14,841.28)           

5120. LEASES AND RENTALS -$                      -$                    -$                    -$                    -$                    -$                    -$                    -$                      -$                      -$                      -$                      -$                      -$                      
5900 ADA Expenses -$                      -$                    -$                    -$                    -$                    -$                    -$                    -$                      -$                      -$                      -$                      -$                      -$                      

Total Expenses 35,373,297.35$   38,168,655.99$   2,795,358.64$     6,173,582.51$    7,248,650.91$    1,075,068.40$    2,182,169.07$    3,202,965.18$    1,020,796.10$    13,862,698.34$   14,595,490.69$   732,792.35$        57,591,747.28$   63,215,762.77$   5,624,015.49$     
61.42% 60.38% 10.72% 11.47% 3.79% 5.07% 24.07% 23.09% 100.00% 100.00%

GRTC Transit System
Operating Expenses

Year to Date June 30, 2022 

03. Other Salaries and Wages (Non revenue vehicle 
operator personnel)

04. Other Paid Absences (Non revenue vehicle operator 
personnel)

Total GRTCVehicle Operations Vehicle Maintenance Facility Maintenance General Administration
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

Actual Budget
Variance Fav / 

(Unfav)

Total Operating Costs
5010. LABOR 37,458,968.71$   43,379,992.82$   5,921,024.11$     
01. Operator Salaries and Wages 13,900,965.30     15,921,459.84     2,020,494.54       

02. Operator's Paid Absences 2,075,798.76       1,967,491.90       (108,306.86)         

Operator Vacation 822,496.38           777,423.90           (45,072.48)           
Operator Sick 538,839.06           464,755.50           (74,083.56)           
Holiday 714,463.32           725,312.50           10,849.18             
Operator FMLA or other leave -                         -                         

9,697,791.75       11,441,365.06     1,743,573.31       

Dispatch 287,028.77           365,689.12           78,660.35             
Operations Supervision 1,650,205.12       1,758,935.00       108,729.88           

Maintenance 3,027,432.23       3,747,968.86       720,536.63           
Administration 4,733,125.63       5,568,772.08       835,646.45           

307,877.20           300,000.00           (7,877.20)              

Vacation 138,011.09           -                         (138,011.09)         
Sick 77,161.11             300,000.00           222,838.89           
Holiday 92,705.00             -                         (92,705.00)           
FMLA or other leave -                         -                         -                         
05. Fringe Benefits 11,476,535.70     13,749,676.02     2,273,140.32       

Employment Taxes 1,900,009.66       2,186,259.92       286,250.26           
Health and Welfare Expenses 6,162,670.70       7,477,582.45       1,314,911.75       
Retirement Costs/Pension Plans 2,788,416.59       3,427,153.65       638,737.06           
Workers Compensation 377,644.00           450,000.00           72,356.00             
Other Fringe Benefits 247,794.75           208,680.00           (39,114.75)           
5020. SERVICES 2,089,524.05$     2,948,134.00$     858,609.95$        
03. Professional and Technical Services 846,732.46           823,140.00           (23,592.46)           

BRT Fare Collection and Security Services 5,075.20               -                         (5,075.20)              
Audit Fees 55,520.00             60,000.00             4,480.00               
Legal Fees 262,366.20           5,000.00               (257,366.20)         

Human Resources Consulting 52,467.75             49,140.00             (3,327.75)              
Planning and Scheduling Consulting 1,018.40               47,000.00             45,981.60             

Computer Consulting 1,125.00               12,000.00             10,875.00             
Advertising and Promotion 469,159.91           650,000.00           180,840.09           

05. Contract Maintenance Services 882,380.00           1,566,100.00       683,720.00           

Vehicle Maintenance -                         -                         -                         
Computer Maintenance 154,564.99           200,000.00           45,435.01             

BRT Station Maintenance 232,890.79           145,000.00           (87,890.79)           
Building Maintenance 494,924.22           1,221,100.00       726,175.78           

09. Other Services 360,411.59           558,894.00           198,482.41           

Advertising 9,672.18               43,075.00             33,402.82             
Ad commission  Lottery Updates 221,111.71           263,737.00           42,625.29             

ADA Ride 64,458.00             64,932.00             474.00                  
Drug and Alcohol Testing 15,976.30             20,000.00             4,023.70               

Medical Exam Testing 33,733.00             40,000.00             6,267.00               
Misc 15,460.40             127,150.00           111,689.60           

5030. MATERIALS AND SUPPLIES CONSUMED 8,719,819.43$     6,722,563.00$     (1,997,256.43)$    
01. Fuel and Lubricants 2,707,069.61       2,101,804.00       (605,265.61)         

02. Tires and Tubes 490,646.96           560,680.00           70,033.04             

09. Other Materials and Supplies 5,522,102.86       4,060,079.00       (1,462,023.86)      

Vechicle Equip. and Parts Supplies (inc Cares Act) 3,253,142.76       2,791,699.00       (461,443.76)         
Other Equipment and Supplies 1,601,351.01       698,028.00           (903,323.01)         

Office Equipment 639,960.21           548,202.00           (91,758.21)           
Admin. Supplies 27,648.88             22,150.00             (5,498.88)              

Total GRTC

03. Other Salaries and Wages (Non revenue vehicle 
operator personnel)

04. Other Paid Absences (Non revenue vehicle operator 
personnel)
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

Actual Budget
Variance Fav / 

(Unfav)

Total GRTC

5040. UTILITIES 905,872.71$        826,475.00$        (79,397.71)$         
Telecommunication 236,367.22           210,000.00           (26,367.22)           
Utilities 669,505.49           616,475.00           (53,030.49)           
5050. CASUALTIES AND LIABILITY COSTS 1,693,781.66$     2,319,300.00$     625,518.34$        
General Liability 964,492.90           1,622,000.00       657,507.10           
Auto Liability 44,680.85             45,000.00             319.15                  
Physical Damage 468,233.01           515,000.00           46,766.99             
All Other 216,374.90           137,300.00           (79,074.90)           
5060. TAXES -$                      -$                      -$                      
5100. PURCHASED TRANSPORTATION SERVICE 6,088,973.99$     6,400,677.00$     311,703.01$        
01. Purchased Transportation - SpecTran 5,313,366.62       5,403,221.00       89,854.38             

02. Purchased Transportation VanPool 775,607.37           997,456.00           221,848.63           

5090. MISCELLANEOUS EXPENSES 634,806.73$        618,620.95$        (16,185.78)$         
02. Travel and Meetings 66,052.40             48,600.00             (17,452.40)           

08. Advertising/Promotion Media 9,955.10               26,063.00             16,107.90             

09. Other Miscellaneous Expenses 558,799.23           543,957.95           (14,841.28)           

5120. LEASES AND RENTALS -$                      -$                      -$                      
5900 ADA Expenses -$                      -$                      -$                      

Total Expenses 57,591,747.28$   63,215,762.77$   5,624,015.49$     
100.00% 100.00%
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

Total Operating Costs
5010. LABOR
01. Operator Salaries and Wages

02. Operator's Paid Absences

Operator Vacation
Operator Sick
Holiday
Operator FMLA or other leave

Dispatch
Operations Supervision

Maintenance
Administration

Vacation
Sick
Holiday
FMLA or other leave
05. Fringe Benefits

Employment Taxes
Health and Welfare Expenses
Retirement Costs/Pension Plans
Workers Compensation
Other Fringe Benefits
5020. SERVICES
03. Professional and Technical Services

BRT Fare Collection and Security Services
Audit Fees
Legal Fees

Human Resources Consulting
Planning and Scheduling Consulting

Computer Consulting
Advertising and Promotion

05. Contract Maintenance Services

Vehicle Maintenance
Computer Maintenance

BRT Station Maintenance
Building Maintenance

09. Other Services

Advertising
Ad commission  Lottery Updates

ADA Ride
Drug and Alcohol Testing

Medical Exam Testing
Misc

5030. MATERIALS AND SUPPLIES CONSUMED
01. Fuel and Lubricants

02. Tires and Tubes

09. Other Materials and Supplies

Vechicle Equip. and Parts Supplies (inc Cares Act)
Other Equipment and Supplies

Office Equipment
Admin. Supplies

03. Other Salaries and Wages (Non revenue vehicle 
operator personnel)

04. Other Paid Absences (Non revenue vehicle operator 
personnel)

Actual Budget
Variance Fav / 

(Unfav)

26,015,910.10$   29,028,171.99$   3,012,261.89$     
13,900,965.30     15,921,459.84     2,020,494.54       

2,075,798.76       1,967,491.90       (108,306.86)         

822,496.38           777,423.90           (45,072.48)           
538,839.06           464,755.50           (74,083.56)           
714,463.32           725,312.50           10,849.18             

-                         

1,938,947.65       2,124,624.12       185,676.47           

287,028.77           365,689.12           78,660.35             
1,650,205.12       1,758,935.00       108,729.88           

-                         
1,713.76               -                         (1,713.76)              

-                         -                         -                         

-                         
-                         
-                         
-                         

8,100,198.39       9,014,596.14       914,397.74           

1,275,320.88       1,441,862.46       166,541.58           
4,136,496.14       4,931,547.86       795,051.72           
2,285,951.62       2,198,405.86       (87,545.75)           

253,481.49           296,779.95           43,298.46             
148,948.27           146,000.00           (2,948.27)              

54,784.50$          60,000.00$          5,215.50$             
5,075.20               -                         (5,075.20)              

5,075.20               -                         (5,075.20)              
-                         
-                         
-                         
-                         
-                         
-                         

-                         -                         -                         

-                         
-                         
-                         
-                         

49,709.30             60,000.00             10,290.70             

-                         
-                         
-                         

15,976.30             20,000.00             4,023.70               
33,733.00             40,000.00             6,267.00               

-                         -                         -                         
3,122,697.81$     2,579,807.00$     (542,890.81)$       
2,634,806.00       2,019,127.00       (615,679.00)         

490,646.96           560,680.00           70,033.04             

(2,755.15)              -                         2,755.15               

-                         
(2,755.15)              -                         2,755.15               

-                         
-                         

Vehicle Operations
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

5040. UTILITIES
Telecommunication
Utilities
5050. CASUALTIES AND LIABILITY COSTS
General Liability
Auto Liability
Physical Damage
All Other
5060. TAXES
5100. PURCHASED TRANSPORTATION SERVICE
01. Purchased Transportation - SpecTran

02. Purchased Transportation VanPool

5090. MISCELLANEOUS EXPENSES
02. Travel and Meetings

08. Advertising/Promotion Media

09. Other Miscellaneous Expenses

5120. LEASES AND RENTALS
5900 ADA Expenses

Total Expenses

Actual Budget
Variance Fav / 

(Unfav)

Vehicle Operations

-$                      -$                      -$                      
-                         
-                         

-$                      -$                      -$                      
-                         
-                         
-                         
-                         

-$                      -$                      -$                      
6,088,973.99$     6,400,677.00$     311,703.01$        
5,313,366.62       5,403,221.00       89,854.38             

775,607.37           997,456.00           221,848.63           

90,930.95$          100,000.00$        9,069.05$             
-                         

-                         

90,930.95             100,000.00           9,069.05               

-$                      
-$                      

35,373,297.35$   38,168,655.99$   2,795,358.64$     
61.42% 60.38%
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

Total Operating Costs
5010. LABOR
01. Operator Salaries and Wages

02. Operator's Paid Absences

Operator Vacation
Operator Sick
Holiday
Operator FMLA or other leave

Dispatch
Operations Supervision

Maintenance
Administration

Vacation
Sick
Holiday
FMLA or other leave
05. Fringe Benefits

Employment Taxes
Health and Welfare Expenses
Retirement Costs/Pension Plans
Workers Compensation
Other Fringe Benefits
5020. SERVICES
03. Professional and Technical Services

BRT Fare Collection and Security Services
Audit Fees
Legal Fees

Human Resources Consulting
Planning and Scheduling Consulting

Computer Consulting
Advertising and Promotion

05. Contract Maintenance Services

Vehicle Maintenance
Computer Maintenance

BRT Station Maintenance
Building Maintenance

09. Other Services

Advertising
Ad commission  Lottery Updates

ADA Ride
Drug and Alcohol Testing

Medical Exam Testing
Misc

5030. MATERIALS AND SUPPLIES CONSUMED
01. Fuel and Lubricants

02. Tires and Tubes

09. Other Materials and Supplies

Vechicle Equip. and Parts Supplies (inc Cares Act)
Other Equipment and Supplies

Office Equipment
Admin. Supplies

03. Other Salaries and Wages (Non revenue vehicle 
operator personnel)

04. Other Paid Absences (Non revenue vehicle operator 
personnel)

Actual Budget
Variance Fav / 

(Unfav)

3,613,257.67$    4,374,274.91$    761,017.24$       
-                       

-                       -                       -                       

-                       
-                       
-                       

2,204,392.97      2,621,855.50      417,462.53         

-                       
-                       

2,204,392.97      2,621,855.50      417,462.53         
-                       

224,848.96         300,000.00         75,151.04           

103,109.47         -                       (103,109.47)        
58,934.52           300,000.00         241,065.48         
62,804.97           -                       (62,804.97)          

-                       -                       -                       
1,184,015.74      1,452,419.41      268,403.67         

177,482.57         209,483.40         32,000.84           
575,663.71         716,488.18         140,824.48         
346,494.23         420,649.66         74,155.43           

35,276.26           43,118.17           7,841.92              
49,098.98           62,680.00           13,581.02           

-$                     -$                     -$                     
-                       -                       -                       

-                       
-                       
-                       
-                       
-                       
-                       
-                       

-                       -                       -                       

-                       
-                       
-                       
-                       

-                       -                       -                       

-                       
-                       
-                       
-                       
-                       
-                       

2,560,324.84$    2,874,376.00$    314,051.16$       
68,036.84           82,677.00           14,640.16           

-                       

2,492,288.00      2,791,699.00      299,411.00         

2,492,288.00      2,791,699.00      299,411.00         
-                       
-                       
-                       

Vehicle Maintenance
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

5040. UTILITIES
Telecommunication
Utilities
5050. CASUALTIES AND LIABILITY COSTS
General Liability
Auto Liability
Physical Damage
All Other
5060. TAXES
5100. PURCHASED TRANSPORTATION SERVICE
01. Purchased Transportation - SpecTran

02. Purchased Transportation VanPool

5090. MISCELLANEOUS EXPENSES
02. Travel and Meetings

08. Advertising/Promotion Media

09. Other Miscellaneous Expenses

5120. LEASES AND RENTALS
5900 ADA Expenses

Total Expenses

Actual Budget
Variance Fav / 

(Unfav)

Vehicle Maintenance

-$                     -$                     -$                     
-                       
-                       

-$                     -$                     -$                     
964,492.90         1,622,000.00      657,507.10         

-                       
-                       

(964,492.90)        (1,622,000.00)     (657,507.10)        
-$                     

-$                     -$                     -$                     
-                       

-                       

-$                     -$                     -$                     
-                       

-                       

-                       

-$                     -$                     -$                     
-$                     -$                     -$                     

6,173,582.51$    7,248,650.91$    1,075,068.40$    
10.72% 11.47%
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

Total Operating Costs
5010. LABOR
01. Operator Salaries and Wages

02. Operator's Paid Absences

Operator Vacation
Operator Sick
Holiday
Operator FMLA or other leave

Dispatch
Operations Supervision

Maintenance
Administration

Vacation
Sick
Holiday
FMLA or other leave
05. Fringe Benefits

Employment Taxes
Health and Welfare Expenses
Retirement Costs/Pension Plans
Workers Compensation
Other Fringe Benefits
5020. SERVICES
03. Professional and Technical Services

BRT Fare Collection and Security Services
Audit Fees
Legal Fees

Human Resources Consulting
Planning and Scheduling Consulting

Computer Consulting
Advertising and Promotion

05. Contract Maintenance Services

Vehicle Maintenance
Computer Maintenance

BRT Station Maintenance
Building Maintenance

09. Other Services

Advertising
Ad commission  Lottery Updates

ADA Ride
Drug and Alcohol Testing

Medical Exam Testing
Misc

5030. MATERIALS AND SUPPLIES CONSUMED
01. Fuel and Lubricants

02. Tires and Tubes

09. Other Materials and Supplies

Vechicle Equip. and Parts Supplies (inc Cares Act)
Other Equipment and Supplies

Office Equipment
Admin. Supplies

03. Other Salaries and Wages (Non revenue vehicle 
operator personnel)

04. Other Paid Absences (Non revenue vehicle operator 
personnel)

Actual Budget
Variance Fav / 

(Unfav)

1,208,957.12$    1,542,347.18$    333,390.05$       
-                       

-                       -                       -                       

-                       
-                       
-                       

823,039.26         1,126,113.36      303,074.10         

-                       
-                       

823,039.26         1,126,113.36      303,074.10         
-                       

83,028.24           -                       (83,028.24)          

34,901.62           -                       (34,901.62)          
18,226.59           -                       (18,226.59)          
29,900.03           -                       (29,900.03)          

-                       -                       -                       
302,889.62         416,233.82         113,344.19         

66,265.46           89,975.23           23,709.77           
214,931.66         307,738.90         92,807.24           

1,150.24              -                       (1,150.24)            
13,170.86           18,519.69           5,348.83              

7,371.41              -                       (7,371.41)            
727,815.01$       1,366,100.00$    638,284.99$       

-                       -                       -                       

-                       
-                       
-                       
-                       
-                       
-                       
-                       

727,815.01         1,366,100.00      638,284.99         

-                       
-                       

232,890.79         145,000.00         (87,890.79)          
494,924.22         1,221,100.00      726,175.78         

-                       -                       -                       

-                       
-                       
-                       
-                       
-                       

-                       -                       -                       
245,396.94$       294,518.00$       49,121.06$         

-                       

-                       

245,396.94         294,518.00         49,121.06           

-                       
245,396.94         294,518.00         49,121.06           

-                       
-                       

Facility Maintenance
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

5040. UTILITIES
Telecommunication
Utilities
5050. CASUALTIES AND LIABILITY COSTS
General Liability
Auto Liability
Physical Damage
All Other
5060. TAXES
5100. PURCHASED TRANSPORTATION SERVICE
01. Purchased Transportation - SpecTran

02. Purchased Transportation VanPool

5090. MISCELLANEOUS EXPENSES
02. Travel and Meetings

08. Advertising/Promotion Media

09. Other Miscellaneous Expenses

5120. LEASES AND RENTALS
5900 ADA Expenses

Total Expenses

Actual Budget
Variance Fav / 

(Unfav)

Facility Maintenance

-$                     -$                     -$                     
-                       
-                       

-$                     -$                     -$                     
-                       
-                       
-                       
-                       
-$                     

-$                     -$                     -$                     
-                       

-                       

-$                     -$                     -$                     
-                       

-                       

-                       

-$                     -$                     -$                     
-$                     -$                     -$                     

2,182,169.07$    3,202,965.18$    1,020,796.10$    
3.79% 5.07%
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

Total Operating Costs
5010. LABOR
01. Operator Salaries and Wages

02. Operator's Paid Absences

Operator Vacation
Operator Sick
Holiday
Operator FMLA or other leave

Dispatch
Operations Supervision

Maintenance
Administration

Vacation
Sick
Holiday
FMLA or other leave
05. Fringe Benefits

Employment Taxes
Health and Welfare Expenses
Retirement Costs/Pension Plans
Workers Compensation
Other Fringe Benefits
5020. SERVICES
03. Professional and Technical Services

BRT Fare Collection and Security Services
Audit Fees
Legal Fees

Human Resources Consulting
Planning and Scheduling Consulting

Computer Consulting
Advertising and Promotion

05. Contract Maintenance Services

Vehicle Maintenance
Computer Maintenance

BRT Station Maintenance
Building Maintenance

09. Other Services

Advertising
Ad commission  Lottery Updates

ADA Ride
Drug and Alcohol Testing

Medical Exam Testing
Misc

5030. MATERIALS AND SUPPLIES CONSUMED
01. Fuel and Lubricants

02. Tires and Tubes

09. Other Materials and Supplies

Vechicle Equip. and Parts Supplies (inc Cares Act)
Other Equipment and Supplies

Office Equipment
Admin. Supplies

03. Other Salaries and Wages (Non revenue vehicle 
operator personnel)

04. Other Paid Absences (Non revenue vehicle operator 
personnel)

Actual Budget
Variance Fav / 

(Unfav)

6,620,843.81$     8,435,198.74$     1,814,354.93$    
-                       

-                         -                         -                       

-                       
-                       
-                       

4,731,411.87       5,568,772.08       837,360.21         

-                       
-                       
-                       

4,731,411.87       5,568,772.08       837,360.21         

-                         -                         -                       

-                       
-                       
-                       
-                       

1,889,431.94       2,866,426.65       976,994.71         

380,940.75           444,938.83           63,998.07           
1,235,579.20       1,521,807.51       286,228.31         

154,820.51           808,098.13           653,277.62         
75,715.40             91,582.19             15,866.79           
42,376.09             -                         (42,376.09)          

1,306,924.54$     1,522,034.00$     215,109.46$       
841,657.26           823,140.00           (18,517.26)          

-                         -                         -                       
55,520.00             60,000.00             4,480.00              

262,366.20           5,000.00               (257,366.20)        
52,467.75             49,140.00             (3,327.75)            

1,018.40               47,000.00             45,981.60           
1,125.00               12,000.00             10,875.00           

469,159.91           650,000.00           180,840.09         
154,564.99           200,000.00           45,435.01           

-                       
154,564.99           200,000.00           45,435.01           

-                       
-                       

310,702.29           498,894.00           188,191.71         

9,672.18               43,075.00             33,402.82           
221,111.71           263,737.00           42,625.29           

64,458.00             64,932.00             474.00                 
-                       
-                       

15,460.40             127,150.00           111,689.60         
2,791,399.84$     973,862.00$        (1,817,537.84)$  

4,226.77               -                         (4,226.77)            

-                       

2,787,173.07       973,862.00           (1,813,311.07)     

760,854.76           -                         (760,854.76)        
1,358,709.22       403,510.00           (955,199.22)        

639,960.21           548,202.00           (91,758.21)          
27,648.88             22,150.00             (5,498.88)            

General Administration
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GRTC Transit System
Operating Expenses
Year to Date June 30, 2022 

5040. UTILITIES
Telecommunication
Utilities
5050. CASUALTIES AND LIABILITY COSTS
General Liability
Auto Liability
Physical Damage
All Other
5060. TAXES
5100. PURCHASED TRANSPORTATION SERVICE
01. Purchased Transportation - SpecTran

02. Purchased Transportation VanPool

5090. MISCELLANEOUS EXPENSES
02. Travel and Meetings

08. Advertising/Promotion Media

09. Other Miscellaneous Expenses

5120. LEASES AND RENTALS
5900 ADA Expenses

Total Expenses

Actual Budget
Variance Fav / 

(Unfav)

General Administration

905,872.71$        826,475.00$        (79,397.71)$        
236,367.22           210,000.00           (26,367.22)          
669,505.49           616,475.00           (53,030.49)          

1,693,781.66$     2,319,300.00$     625,518.34$       
-                       

44,680.85             45,000.00             319.15                 
468,233.01           515,000.00           46,766.99           

1,180,867.80       1,759,300.00       578,432.20         
-$                      -$                      -$                     
-$                      -$                      -$                     

-                       

-                       

543,875.78$        518,620.95$        (25,254.83)$        
66,052.40             48,600.00             (17,452.40)          

9,955.10               26,063.00             16,107.90           

467,868.28           443,957.95           (23,910.33)          

-$                      -$                      -$                     
-$                      -$                      -$                     

13,862,698.34$   14,595,490.69$   732,792.35$       
24.07% 23.09%
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GRTC Transit System 
Year to Date June 30, 2022 

 

  

   

 

Operating Expenses

Budget Actual (Over) Under % of Budget

Vehicle Operations 38,168,655.99$  35,373,297.35$  2,795,358.64$  92.68%

Vehicle Maintenance 7,248,650.91      6,173,582.51      1,075,068.40    85.17%

Facility Maintenance 3,202,965.18      2,182,169.07      1,020,796.10    68.13%

General Administration 14,595,490.69    13,862,698.34    732,792.35        94.98%

Total GRTC 63,215,762.77$  57,591,747.28$  5,624,015.49$  91.10%

Budget Actual (Over) Under % of Budget

5010. Labor 43,379,992.82$  37,458,968.71$  5,921,024.11$  86.35%

5020. Services 2,948,134.00      2,089,524.05      858,609.95        70.88%

5030. Materials and Supplies Consumed 6,722,563.00      8,719,819.43      (1,997,256.43)   129.71%

5040. Utilities 826,475.00          905,872.71          (79,397.71)         109.61%

5050. Casualties and Liability Costs 2,319,300.00      1,693,781.66      625,518.34        73.03%

5060. Taxes -                         -                         -                       0.00%

5100. Purchased Transportation Service 6,400,677.00      6,088,973.99      311,703.01        95.13%

5090. Misc Expenses 618,620.95          634,806.73          (16,185.78)         102.62%

Total GRTC 63,215,762.77$  57,591,747.28$  5,624,015.49$  91.10%

Total Fleet Service Miles 5,529,561.34      5,269,073.56      

Operating Expense per Mile 11.43$                  10.93$                  

Total Fleet Service Hours 484,029.69          468,517.04          

Operating Expense per Hour 130.60$                122.92$                
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Operating Expenses are favorable versus budget by $5.62M or 8.90% as a result of: 

• Lower than budgeted labor expenses of $5.92M as a result of below budgeted headcount levels 

in transportation and equipment and facility maintenance groups and higher than budgeted 

vacancy factor in the general and administrative groups  

• Favorable purchased services of $858.61k of building & computer maintenance versus budget  

• Unfavorable materials and supplies of $2.00M as a result of increased cost of CNG, increased 

cost of certain parts and the timing of purchases versus budget calendarization.   

• Favorable casualties and liability expense of $625.52k is due to participation in the Virginia 

Liability pool.  

• Unfavorable Utilities expenses of $79.40k driven by increased energy costs.  

• Favorable purchased transportation services of $311.70k due actual demand differing from 

budgetary assumptions 

 

Operating Expense per Mile Budget Actual

Vehicle Operations 6.90$                     6.71$                     

Vehicle Maintenance 1.31                       1.17                       

Facility Maintenance 0.58                       0.41                       

General Administration 2.64                       2.63                       

Total GRTC 11.43$                  10.93$                  

Operating Expense per Mile Budget Actual

5010. Labor 7.85$                     7.11$                     

5020. Services 0.53                       0.40                       

5030. Materials and Supplies Consumed 1.22                       1.65                       

5040. Utilities 0.15                       0.17                       

5050. Casualties and Liability Costs 0.42                       0.32                       

5060. Taxes -                         -                         

5100. Purchased Transportation Service 1.16                       1.16                       

5090. Misc Expenses 0.11                       0.12                       

Total GRTC 11.43$                  10.93$                  

59



 

 

 

 

Operating Expense per Hour Budget Actual

Vehicle Operations 78.86$                  75.50$                  

Vehicle Maintenance 14.98                     13.18                     

Facility Maintenance 6.62                       4.66                       

General Administration 30.15                     29.59                     

Total GRTC 130.60$                122.92$                

Operating Expense per Hour Budget Actual

5010. Labor 89.62$                  79.95$                  

5020. Services 6.09                       4.46                       

5030. Materials and Supplies Consumed 13.89                     18.61                     

5040. Utilities 1.71                       1.93                       

5050. Casualties and Liability Costs 4.79                       3.62                       

5060. Taxes -                         -                         

5100. Purchased Transportation Service 13.22                     13.00                     

5090. Misc Expenses 1.28                       1.35                       

Total GRTC 130.60$                122.92$                

GRTC Headcount @ June 30, 2022  Budget Actual (Over) Under % of Budget

Equipment & Facility Maintenance 77                           64                           13                         83.12%

Transportation 331                        315                        16                         95.17%

Planning, Scheduling & Marketing        17                           18                           (1)                         105.88%

Insurance & Safety                      11                           10                           1                           90.91%

General & Administrative                55                           48                           7                           87.27%

491                        455                        36                         92.67%
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Fav/ 
(Unfav)

Fav/ 
(Unfav)

FY 2022 
Annual 
Budget

Budget Actual Difference Budget Actual Difference
Operating Revenue:
Customer Revenue - Fixed Route -$              -$              -$              F -$              -$              -$              F -$                
Pass Program Revenue 138,076         112,409         (25,667)         U 1,656,912     1,417,756     (239,156)       U 1,656,912       
Charter Revenue -                 221                221                F -                 18,397           18,397           F -                  
Advertising Revenue 50,417           38,670           (11,747)         U 605,000         731,578         126,578         F 605,000          
Other Operating Revenue 1,563             -                 (1,563)           U 18,750           -                 (18,750)         U 18,750            

    Total Operating Revenue 190,055$      151,300$      (38,755)$       U 2,280,662$   2,167,731$   (112,931)$     U 2,280,662$     

Other Income:
Ridefinders 41,623           40,515           (1,108)           U 499,475         505,519         6,044             F 499,475          
Interest Income 14,583           12,194           (2,390)           U 175,000         46,163           (128,837)       U 175,000          
Non-Transportation Income 1,667             236                (1,430)           U 20,000           18,791           (1,209)           U 20,000            

    Total Other Income 57,873$         52,945$         (4,928)$         U 694,475$      570,473$      (124,002)$     U 694,475$        

Operating Contributions:
COVID Relief Acts VA2020-023 694,753         -                 (694,753)       U 8,337,032     3,961,532     (4,375,500)    U 8,337,032       
FFCRA Credit -                 -                 -                 F -                 79,305           79,305           F -                  
Oper contrib - Federal 609,654         154,215         (455,439)       U 7,315,853     2,961,954     (4,353,899)    U 7,315,853       
Oper contrib - State 1,025,400     3,048,453     2,023,052     F 12,304,806   18,330,570   6,025,764     F 12,304,806     
Oper contrib - CVTA 1,580,247     1,580,247     (0)                   U 18,962,968   18,962,968   (0)                   U 18,962,968     
Oper contrib - Richmond 645,804         646,987         1,182             F 7,749,653     7,828,963     79,310           F 7,749,653       
Oper contrib - Henrico 346,488         346,488         (0)                   U 4,157,860     4,090,486     (67,374)         U 4,157,860       
Oper contrib - Petersburg 16,667           16,667           0                    F 200,000         200,000         0                    F 200,000          
Oper contrib - Chesterfield 101,038         99,292           (1,746)           U 1,212,455     1,193,127     (19,328)         U 1,212,455       

      Total Operating Contributions: 5,020,052$   5,892,349$   872,296$      F 60,240,628$ 57,608,905$ (2,631,722)$  U 60,240,628$   

       Net Operating Revenue 5,267,980$   6,096,594$   828,613$      F 63,215,765$ 60,347,109$ (2,868,655)$  U 63,215,766$   

Operating Expenses:
Equipment & Facility Maintenance 1,034,255     1,642,012     607,757         U 12,858,053   13,168,360   310,307         U 12,858,053     
Transportation 1,721,789     1,640,844     (80,945)         F 22,379,175   20,261,462   (2,117,713)    F 22,379,175     
Planning, Scheduling & Marketing 141,730         145,503         3,773             U 2,233,597     1,801,133     (432,464)       F 2,233,597       
Insurance and Safety 288,311         395,232         106,921         U 3,512,367     2,701,411     (810,956)       F 3,512,367       
General and Administrative 1,155,242     1,379,218     223,977         U 13,638,633   11,669,657   (1,968,977)    F 13,638,633     
Purchase of Service - Spectran & Van Pool 533,390         347,607         (185,783)       F 6,400,677     6,088,974     (311,703)       F 6,400,677       
Operating Taxes and Licenses 169,025         159,250         (9,775)           F 2,193,260     1,900,751     (292,509)       F 2,193,260       

    Total Operating Expenses 5,043,741$   5,709,666$   665,925$      U 63,215,763$ 57,591,747$ (5,624,015)$  F 63,215,764$   

      Change in Net Postion 224,239$      386,928$      162,689$      F 2$                  2,755,362$   2,755,360$   F 2$                   

Operating Ratio 14.12% 11.68% -2.44% 13.52% 14.11% 0.59%

Farebox Recovery Ratio 3.06% 2.10% -0.97% 2.92% 2.75% -0.16%

Current Month Year To Date

GRTC Transit System
STATEMENT OF INCOME

BUDGET VS. ACTUAL
For the Twelve Months Ending June 30, 2022
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Current Month Prior Month Prior Year End
ASSETS June 30, 2022 May 31, 2022 June 30, 2021
Current Assets:
Cash $10,854,007 $11,929,612 $2,358,428
Working Funds 118,266              118,266                   118,266             
Capital Funds 5,969,360           6,091,804                6,060,140          
Accounts Receivable, net 7,962,118           2,281,257                8,373,592          
Motor Bus Parts Inventory 997,470              921,182                   854,431             
Gasoline Inventory 8,485                  9,063                        2,260                  
Diesel Fuels Inventory 15,068                30,594                     23,977                
Lubricants Inventory 25,718                32,257                     18,128                
Prepayments 737,459              688,435                   595,914             
Total Current Assets $26,687,951 $22,102,470 $18,405,136

Tangible Property:
Property and Equipment 169,119,261      163,347,339           151,511,531     
Accumulated Depreciation (88,459,611)       (88,059,611)            (83,659,611)      

Net Property $80,659,650 $75,287,728 $67,851,920

Other Assets:
Restricted Funds (LGIP) 8,492,752 8,492,752 8,492,752
Restricted Funds (CVTA Special Fund) 25,960,952 23,409,403 16,325,886
Intangible Asset - Software, net of amortization 690,314 690,314 690,314
Deferred Outflows GASB 68 26,724,818 26,724,818 26,724,818
Deferred Outflows GASB 75 -                       -                            -                      
Total Other Assets 61,868,836 59,317,287 52,233,770

TOTAL ASSETS $169,216,437 $156,707,485 $138,490,826

LIABILITIES AND CAPITAL
Current Liabilities:
Accounts Payable 10,979,228        4,354,227                4,539,970          
Wages Payable 1,577,656           1,396,227                3,170,760          
Taxes Accrued 64,328                53,078                     186,856             
Deferred Revenues CVTA 26,697,984        25,726,683             16,325,886        
Other Current Liabilities 429,074              1,586,763                463,144             
Total Current Liabilities $39,748,270 $33,116,978 $24,686,616

Non-current Liabilities:
N/P City, OPEB and GASB 68 87,383,777$      87,383,777$           87,383,777$     

Reserves:
Injuries, Loss, and Damage 330,825              172,475                   172,475             
Total Reserves $330,825 $172,475 $172,475

TOTAL LIABILITIES 127,462,872 120,673,230 112,242,868

Capital:
Common Stock 50,005                50,005                     50,005                
Paid-In Capital 114,333,987      108,674,807           96,860,439        
Fund Balance - Accumulated Depreciation (86,604,669)       (86,204,669)            (81,804,669)      
Fund Balance - GASB 68 (36,089,951)       (36,089,951)            (36,089,951)      
Fund Balance 50,064,193        49,604,063             47,232,134        

Total Capital 41,753,565$      36,034,255$           26,247,958$     

TOTAL LIABILITIES AND CAPITAL 169,216,437$    156,707,485$         138,490,826$   

GRTC Transit System

As of June 30, 2022
Balance Sheet
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Greater Richmond Transit Company
Cash Flow Projection

August 16, 2022

Actual Preliminary Expected
June July August

Beginning Balance 8,282,323$     7,205,277$     7,354,620$     

Payroll 2,028,277$     5,336,343$     2,159,007$     
Insurance -$                 381,200$         35,552$           
Medical & Benefits 847,342$         1,318,657$     1,081,700$     
Parts/Supplies/Fuel 878,559$         846,746$         846,280$         
First Transit/Care-On-Demand 412,810$         41,693$           902,498$         
Vehicle Purchases -$                 -$                 8,037,960$     
Marketing/Utilities 143,954$         134,270$         134,270$         
Other 145,800$         328,946$         328,760$         
Operating Transfer into Capital -$                 -$                 -$                 
Actual/Expected Expenses 4,456,742$     8,387,855$     13,526,026$   

Conservative Gross Excess/(Deficiency) 3,825,580$     (1,182,578)$    (6,171,407)$    

Federal -$                 485,222$         3,568,371$     
State 3,198,392$     2,504,950$     7,107,061$     
CVTA -$                 5,353,750$     -$                 
Richmond -$                 -$                 2,934,919$     
Henrico -$                 -$                 1,027,001$     
Chesterfield 85,657$           100,091$         62,216$           
Petersburg 16,667$           16,667$           16,667$           
VCU -$                 -$                 212,500$         
Other 78,981$           76,518$           508,497$         
Reserve Transfer into Revenue -$                 -$                 -$                 
Actual/ Expected Revenues 3,379,697$     8,537,198$     15,437,232$   

Conservative Excess/(Deficiency) 7,205,277$     7,354,620$     9,265,825$     
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Beginning Balance @ March 31, 2022 23,502,191.34$     

Receipts:
April 25, 2022 GRTC 15% Funds Distribution - Month of March 2022 2,180,296.70$      
May 25, 2022 GRTC 15% Funds Distribution - Month of April 2022 2,662,677.63$      
June 27, 2022 GRTC 15% Funds Distribution - Month of May 2022 2,612,653.03$      
April 29, 2022 Interest Income LGIP EM- April 2022 6,982.85$              
April 29, 2022 April 2022 LGIP EM Share unrealized gain/(loss) (36,674.71)$          
May 31, 2022 Interest Income LGIP EM- May 2022 10,163.98$            
May 31, 2022 May 2022 LGIP EM Share unrealized gain/(loss) 36,688.86$            
June 30, 2022 Interest Income LGIP EM- June 2022 12,314.11$            
June 30, 2022 June 2022 LGIP EM Share unrealized gain/(loss) (73,418.83)$          

 7,411,683.62$       

Uses:
Costs incurred in preparing GRTC Regional Public Transportation Plan -$                         

Costs incurred in preparing GRTC Micromobility Plan (27,923.29)$           

GRTC Operating and Capital Expense
GRTC Operating Expense Qtr 4 FY2022 Draw (4,740,742.00)$     
GRTC Capital Expense Qtr 4 FY2022 Local Share Draw (184,258.00)$        

Subtotal GRTC Operating and Capital Expense (4,925,000.00)$      

Ending Balance @ June 30, 2022 25,960,951.67$     

GRTC Transit System
CVTA Special Fund Quarterly Report
For the Quarter Ended June 30, 2022
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GRTC Transit System 
Board Action Item 

 
 

Meeting Date: August 16, 2022 
Item Title: Personnel Committee Appointments 
 

 
BACKGROUND: 
 
At the August 8, 2022 meeting of the GRTC Ad Hoc Personnel Selection Committee Meeting, 
The members of the committee discussed the need for a total of five members of the GRTC 
Board of Directors to be appointed to the Committee.   The Directors currently asked to serve on 
the committee are as follows:  Ben Campbell, Tyrone Nelson, and Jim Ingle. 
 
 
 
COMMITTEE RECOMMENDATION: 
 
That the GRTC Board of Directors nominate and approve two additional Directors to serve on 
the Personnel Selection Committee Meeting. 
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors  
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GRTC Transit System 
Board Action Item 

 
 

Meeting Date: August 16, 2022 
Item Title: Award of Contract for Executive Search Services 
 

 
 
BACKGROUND: 
 
At the July 19, 2022 meeting of the GRTC Board of Directors, the Board authorized the 
GRTC Ad Hoc Committee to solicit for and select an Executive Search firm to assist in 
the recruitment of a new CEO for GRTC. 
 
GRTC staff sent out a request for qualifications (see attached) to nine Executive Search 
firms including firms responsive to GRTC proposals in the past and firms known to be 
used extensively by the Transit Industry.  Three firms submitted proposals to GRTC 
ranging from approximately $42,500 to $60,000. 

 
Upon review of the proposals, GRTC staff found that the lowest priced bidder, KL2 
Connects LLC at $42,500, was both responsive and contained the depth of reach in the 
transit industry desired by the GRTC Board. KL2’s proposed schedule would complete 
the search process within 75 days of Notice to Proceed.  GRTC proposes using 
operating funds to support this contract without a budget amendment. 
 
GRTC staff presented the review of proposals to the GRTC’s Ad Hoc Personnel 
Selection Committee on August 8, 2022.  The recommendation was reviewed and 
discussed with the Committee as well as members of the RVA HR Roundtable.  After 
general agreement on the recommendation, Mr. Ingle made a motion to being the 
recommendation to the GRTC Board for approval.  Mr. Campbell seconded, the motion, 
and the motion was approved unanimously.  
 
 
COMMITTEE RECOMMENDATION: 
 
That the GRTC Board of Directors direct the CEO to enter into a contract with KL2 
Connects LLC for Executive Search Services at a fee of $42,500 under a proposed 
timeline of 90 days. 
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors  
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REQUEST FOR QUOTES  

A. INTRODUCTION  
GRTC is the primary public transportation provider for the Richmond region. The company is a 
not-for-profit public service corporation jointly owned by the City of Richmond and Chesterfield 
County. Currently, GRTC operates 35 local routes and 10 express routes (including extended 
express routes) that provide transit service within the City of Richmond, Henrico County, and a 
small portion of Chesterfield County – a service area that accounts for nearly 7.5 million 
passenger rides yearly. In combination with traditional fixed-route service, GRTC also operates 
a Bus Rapid Transit system, named “Pulse” which launched in late 2017. GRTC provides 
additional transportation to the service area through ADA paratransit service, and vanpool and 
carpool development services. GRTC also operates a Bus Rapid Transit system, named 
“Pulse”, which opened in late 2017.  
 
GRTC requests quotes for the provision of Executive Search Services to assist in the 
recruitment and selection of its Chief Executive Officer (CEO). The successful Executive 
Search Consultant will advise the Board of Directors and assist with the sourcing and 
assessment of candidates for this position.  
 
B. ACCEPTANCE PERIOD  

No quote may be withdrawn for a period of ninety (90) days subsequent to the deadline 
established for receipt of quotes.  
 
C. AWARD OF CONTRACT  

1) One (1) award of contract is anticipated under this solicitation.  
2) The contract will be awarded to the lowest responsive, responsible bidder whose bid 
conforms to the solicitation. A responsible bidder is one who affirmatively demonstrates to 
GRTC that the bidder has adequate financial resources and the requisite capacity, capability, 
and facilities to perform the contract within the delivery period or period of performance, has a 
satisfactory record of performance on other comparable projects, has a satisfactory record of 
integrity and business ethics, and is otherwise qualified and eligible to receive award under the 
solicitation and laws or regulations applicable to the procurement. The bids will be determined 
by the Director of Procurement of the Procurement Department using a method of tiebreaking at 
the Director of Procurement’s discretion.  
3) GRTC reserves the right to reject any and/or all bids or any part thereof. GRTC reserves the 
right to award by item, groups of items, or lowest total amount, whichever GRTC determines is 
in its best interest.  
4) GRTC’s execution of the Contract shall be deemed to result in a binding contract without 
further action by the bidder.  
 
D. CANCELLATION OF SOLICITATION  
This Request for Quotes may be cancelled by GRTC before or after receipt of bids.  

E. SCOPE OF SERVICES  
The Executive Search Firm shall assist the GRTC Board of Directors in attracting and hiring a 
CEO for GRTC. The CEO will oversee the many aspects of its management to ensure GRTC 
meets its mission of providing clean, safe, and reliable transportation and to improve mobility 
and access throughout Central Virginia. Specific duties include working with GRTC’s Board to 
optimize achievement of the mission; engaging with the community and riders; managing the 
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executive and administrative operating team; establishing and growing relationships with 
stakeholders including federal, state and local elected officials, industry associations and transit 
leaders across the United States.  
The services that will be required shall include:  
• Solicit input from the Board, or a sub-committee thereof, through meetings and/or 
interviews to understand the role, responsibilities, qualifications and appropriate experience 
needed for the position.  
• Develop a recruitment strategy, process and timetable for completion of the work in 
consultation with the Board.  
• Source job candidates through a number of different channels including advertising in 
nationally recognized publications likely to attract qualified candidates, proactively reaching out 
to candidates in the marketplace that may not be actively seeking the position, accessing the 
firm’s network of qualified C-level candidates and other best practice recruitment strategies 
utilized in the industry.  
• Assess the qualifications of interested candidates against those required in the job 
description and recommend potential candidates for interview to the Board.  
 
Optional services may include:  

1)  Develop an accurate and enticing job description  
2)  Support the board in engaging in a rigorous interview, reference-checking and hiring 

process to select the best candidate.  
 
The Board of Directors seeks the services of a consultant who has a thorough knowledge of and 
experience with executive management recruitment. The following skills, experience and 
credentials are required:  
• Previous professional experience with executive management search services, including 
sourcing and evaluating candidates.  
• Knowledge and professional experience with public sector and/or not for profit 
recruitment.  
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GRTC Transit System 
Board Action Item 

 
 
Meeting Date: August 16, 2022 
Item Title: GRTC Contingency Funding Policy  
 
              
 
BACKGROUND 
 
On September 17, 2013, the GRTC Board of Directors established a contingency 
funding policy goal of 15% of the total operating budget in the current year as well as for 
all future fiscal years.  On May 24, 2022, the GRTC Board of Directors in conjunction 
with the adoption of the Fiscal 2023 operating budget, established the contingency 
funding policy goal of 25% of the adopted operating budget of $64.5M or $16.125M. 
 
Emergency use of the contingency funds is defined as follows: 

1. When no other funds are available at the time to use to pay for the expense or 
capital item. 

2. If non-payment of the expense or capital item would trigger a default that would 
cause harm to GRTC with penalties and interest. 

3. If there was a freeze in the funding to GRTC by federal, state and/or local 
government. 

4. Any other event that non-payment would cause a negative impact on GRTC 
financial and/or operational condition. 

 
Increases in the funding of the contingency fund will occur: 

1. Proposed funds to be moved to the contingency fund will be brought to the Board 
of Directors for board approval. 

 
There will be two ways for accessing the contingency funds in an emergency: 

1. If the contingency fund is utilized for cash flow purposes (short term funding i.e. 
less than 60 days) for a funded purpose or program, the CEO will notify the 
Board of Directors of the use of the contingency funds at the next Board of 
Director’s meeting. 

2. If the contingency fund is to be utilized for an unfunded purpose or program, the 
matter is to be brought before the Board of Directors for Board approval prior to 
the use of the contingency fund. 

 

69



The approved uses for cash flow purposes that the CEO would notify the Board of use 
of the contingency funds are as follows: 

1. Payroll and payroll related expenses (withholding deductions and company 
matches) 

2. Capital purchases for buses, paratransit vehicles, supervisor vehicles and 
service vehicles 

3. Parts expenses 
4. Fuel 
5. Utilities 
6. Vehicle, Building and Health Insurances 

 
Note: If the use is not one of the six stated uses above, then the proposed use of the 
contingency funds must be brought before the entire Board for approval. 
 
RECOMMENDATION: 
 
That the Board of Directors approve and adopt the contingency funding policy as 
presented. 
 
 
         
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
. 
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GRTC TRANSIT SYSTEM 
Board Policy Item 

 
 
Meeting Date: August 16, 2022  
Item Title: Policy for Board Member Participation in Meetings by Electronic Means 
 
 
 
BACKGROUND: 
 
The purpose of this policy is to comply with the requirements of section 2.2-
3708.2(C)(1) of the Code of Virginia to allow for and govern participation by one or more 
Directors in meetings of the Board by electronic communication means, and all 
proceedings pursuant to this policy shall be performed in accordance with section 2.2-
3708.2 of the Code of Virginia, as that statute may from time to time be amended. 
 
 
HIGHLIGHTS: 
 
This policy shall be applied strictly and uniformly, without exception, to all Directors and 
without regard to the identity of the Director requesting remote participation or the 
matters that will be voted on at the meeting. 
 
Participation by a Director in a meeting by electronic communication means due to a 
personal matter shall be limited each calendar year to two meetings or 25 percent of the 
meetings held per calendar year rounded up to the next whole number, whichever is 
greater, of the Board of the particular committee of the Board, as applicable. 
 
This policy shall also apply to any committee of the Board. For purposes of a committee 
meeting, the term “Board” when used in this policy means the committee holding the 
meeting in which a Director desires to participate by electronic communication means. 
For purposes of any committee, the term “Chairperson of the Board” means the 
Chairperson of the committee. 
 
When used in this policy, “electronic communication” has the meaning ascribed to it by 
section 2.2-3701 of the Code of Virginia. 
 
 
RECOMMENDATION: 
  
That the Board of Directors adopts the policy for board member participation in 
meetings by electronic means.  
 
 
              
(Secretary, GRTC Board of Directors) (Date) 

71



POLICY REGARDING PARTICIPATION IN MEETINGS BY ELECTRONIC 
COMMUNICATION MEANS 

 
1. Purpose. The purpose of this policy is to comply with the requirements of section 
2.2-3708.2(C)(1) of the Code of Virginia to allow for and govern participation by one or more 
Directors in meetings of the Board by electronic communication means, and all proceedings 
pursuant to this policy shall be performed in accordance with section 2.2-3708.2 of the Code of 
Virginia, as that statute may from time to time be amended. 
 
2. Application and Limitations. 
 
 a. This policy shall be applied strictly and uniformly, without exception, to all 
Directors and without regard to the identity of the Director requesting remote participation or the 
matters that will be voted on at the meeting. 
 
 b. Participation by a Director in a meeting by electronic communication means due to 
a personal matter shall be limited each calendar year to two meetings or 25 percent of the meetings 
held per calendar year rounded up to the next whole number, whichever is greater, of the Board of 
the particular committee of the Board, as applicable. 
 
 c. This policy shall also apply to any committee of the Board. For purposes of a 
committee meeting, the term “Board” when used in this policy means the committee holding the 
meeting in which a Director desires to participate by electronic communication means. For 
purposes of any committee, the term “Chairperson of the Board” means the Chairperson of the 
committee. 
 
3. Electronic Communication. When used in this policy, “electronic communication” has 
the meaning ascribed to it by section 2.2-3701 of the Code of Virginia. 
 
4. Approval Process. 
 
 a. No Director may participate in a meeting by electronic communication means 
unless the Director requests, and the Board approves, the participation in accordance with this 
section 4. 
 
 b. A Director may request to participate in a meeting by electronic communication 
means if the Director notifies the Chairperson of the Board on or before the day of the meeting 
that the Director is unable to attend due to (i) a personal matter, provided that the Director identifies 
with specificity the nature of the personal matter, (ii) a temporary or permanent disability or other 
medical condition that prevents the Director’s physical attendance, or (iii) a family member’s 
medical condition that requires the Director to provide care for such family member, thereby 
preventing the Director’s physical attendance. The Director must also notify the Chairperson of 
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the Board of the remote location from which the Director would participate by electronic 
communication means. 
 
 c. The Board may consider a request for participation by electronic communication 
means only if a quorum of the Board is physically assembled at the primary or central meeting 
location. 
 
 d. At the meeting, the Chairperson of the Board shall announce the information 
received pursuant to section 4(b) above. If the Director’s request is in all other respects compliant 
with this policy, the Chairperson of the Board shall solicit a motion to approve or disapprove the 
Director’s request from the Directors physically assembled at the primary or central meeting 
location. Upon adoption of a motion to approve the Director’s participation by electronic 
communication means, the Director shall be allowed to participate in the meeting by electronic 
communication means. 
 
 e. If the Director’s participation by electronic communication means is approved, the 
following shall be recorded in the meeting minutes: (i) the motion; (ii) the vote thereon; (iii) a 
statement (a) of the specific nature of the personal matter, (b) that a temporary or permanent 
disability or other medical condition prevents the Director’s physical attendance, or (c) that a 
family member’s medical condition requires the Director to provide care to such family member, 
thereby preventing the Director’s physical attendance; and (iv) the remote location from which the 
Director participated in the meeting. 
 
 f. If the Director’s participation by electronic communication means is disapproved, 
whether by adoption of a motion to disapprove or by rejection of a motion to approve, the following 
shall be recorded in the meeting minutes: (i) the motion; (ii) the vote thereon; (iii) a statement (a) 
of the specific nature of the personal matter identified by the Director, (b) that the Director stated 
that a temporary or permanent disability or other medical condition prevented the Director’s 
physical attendance, or (c) that a family member’s medical condition required the Director to 
provide care for such family member, thereby preventing the Director’s physical attendance; (iv) 
the remote location from which the Director sought to participate in the meeting; and (v) the 
specific aspect of this policy that would be violated by the Director’s proposed participation by 
electronic communication means, as summarized by the Chairperson of the Board. 
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GRTC TRANSIT SYSTEM 
Board Policy Item 

 
 

Meeting Date: August 16, 2022  
Item Title: Adoption of Policy for Board and Corporate Leadership Structure 
 
 
 
BACKGROUND: 
 
GRTC outgoing CEO, Julie Timm, has recommended that the Leadership Structure of the 
GRTC Board and Executive Team be clarified and refined through Board Policy prior to 
the recruitment and hiring of the next CEO of GRTC.   
 
The bylaws as written are unclear or mute on key Board Positions such as Board Chair 
and Vice Chair, and past practice has placed the key corporate leadership roles of 
President, Vice President, Treasurer, and Secretary in the hands of Board members who 
are not in a position to or actively manage the operations of the company or to assume 
the roles of these positions.  
 
The proposed Policy would be compliant with the GRTC Bylaws; however, it would also 
provide clarity between the responsibilities of the Board Chair versus the GRTC 
President.  It would provide a solid foundation for the incoming CEO to better understand 
his or her role as well as give continuity of corporate management to dedicated, full-time 
staff hired for their qualifications to hold these corporate positions.  The proposed model 
is consistent with other models used by other Transit Agencies and is standard in the 
business and non-profit sectors.   
 
Proposed Policy for Board and Corporate Leadership 
 
Purpose: 
 
In order to ensure that the GRTC Board of Directors may fully exercise their governance 
and oversight role over GRTC and regional public transportation policies, operations, and 
management, the GRTC Board of Directors has established this policy to establish GRTC 
Board and Corporate Leadership roles. This policy will provide clarity of roles between 
Board Members and between the Board and GRTC Executive Management, which in turn 
will allow for more seamless maintenance and continuity of policy direction and functional 
management and organization of the company. 
 
Background: 
On April 19, 2022, the Articles of Incorporation and Bylaws for GRTC were amended to 
increase the number of Directors from six to nine and to include three appointees from 
Henrico on the Board in addition to the three appointees each from Richmond and 
Chesterfield. 
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The bylaws, past and present, define the term of every Director as a single year.  GRTC 
Shareholders (Richmond and Chesterfield) nominate and elect directors on the third 
Wednesday of October, and the GRTC Board of Directors nominate and elect new Board 
and Corporate Officers on the following Tuesday in October.  
 
Nominating Committee: 
 
The Chair of the GRTC Board of Directors shall nominate three directors, one from each 
member jurisdiction, to serve on the nominating committee. The Board shall vote on these 
nominations following quorum voting rules in the GRTC bylaws. 
 
This committee shall be responsible for annual nominations for the Board Chair and Vice 
Chair as well as members of the following committees: Operations Oversight; Business 
Management; and Service Development. 
 
Board Officers: 
 
A. Board Officers. GRTC Board of Directors shall annually elect from its Board Members 
a Chair and Vice Chair.  
 
B. Terms of Office. GRTC Chair and Vice Chair will serve a term of one (1) year or until a 
successor is elected, unless sooner removed by a majority vote of the Board or the 
person ceases to be a member of the Board. All officers shall be eligible for reelection; 
provided, however, no officer may serve more than two (2) consecutive one (1) year 
terms. Any officer who serves a partial term shall not be considered as serving a full term 
for purposes of this limitation. Any vacancy occurring in an office will be filled for the 
unexpired term by the Board at the next regular meeting unless both positions are 
simultaneously vacated at which time the Board will elect interim officers at the next 
regularly scheduled Board meeting to serve the remainder of the term.  
 
C. The Chair shall preside over all GRTC Board of Directors meetings and special 
meetings at which he or she is present and shall vote and make motions at those 
meetings as any other Director. The Chair shall work collaboratively with the 
President/CEO to develop the Board Agenda.  The Chair shall run Board meetings to 
generally follow Robert’s Rules of Order and shall control dominating or out-of-line 
behavior or conversations during meetings while also engaging all board members in 
board deliberations.  The Chair shall serve as the contact point for every board member 
on board issues and shall ensure that all board members are involved in committee 
activities.  The Chair shall also preside over the Annual Shareholder Meeting but shall not 
have authority to vote at that meeting.  The Chair shall perform such other duties as may 
from time to time be established by the Board. 
 
D. Vice Chair. In the event of the absence of the Chair, or the inability of the Chair to 
perform any of the duties of the office or to exercise any of the powers thereof, the Vice 
Chair shall perform such duties and possess such powers as are conferred on the Chair 
and shall perform such other duties as may from time to time be established by the 
Board. 
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E. Board Legal Counsel, who shall not be an Officer or Director of the Board, shall be 
hired or appointed by a majority vote of the Board of Directors.  Board Legal Counsel may 
be an employee of one of the governing jurisdictions.  The Board legal counsel shall 
advise the Board on open public meeting rules, legal interpretations of GRTC bylaws and 
policies, and other issues and topics as requested by the Board.  
 
Corporate Officers: 
 
The corporation shall have a President/Chief Executive Officer (CEO), Treasurer/Chief 
Financial Officer (CFO), and Secretary/Legal Counsel to serve as officers of the 
corporation.  The Officers of the Corporation shall not be members of the Board of 
Directors, and the Board shall automatically vote to affirmatively renew these titles 
annually based on the staff filling the position at the time of elections or subsequent 
change in roles. 
 
A. The President/CEO shall be responsible for implementing Board Policies, strategic and 
organizational management, and daily operations.  The President/CEO will be the primary 
representative of the corporation and is responsible for reporting to the Board of 
Directors.  The Board of Directors is responsible for hiring and overseeing the role of 
President/CEO. 
 
B. The Treasurer/CFO shall have the responsibility for the financials of the company and 
finance records and reporting, including reporting the Corporation’s financial position to 
the Board on a monthly basis. The President/CEO is responsible for hiring and 
overseeing the role of the Treasurer/CFO. 
 
C. The Secretary shall have the responsibility for preparing and maintaining custody of 
minutes of the Board of Directors’ and Annual Shareholders’ meetings and for 
authenticating records of the corporation.  The secretary will be responsible for 
coordinating with the Treasurer/CFO to ensure all annual corporate certifications and 
registrations are filled with the SCC prior to state deadlines.  The President/CEO is 
responsible for hiring and overseeing the role of the Secretary. 
 
 
RECOMMENDATION: 
  
That the Board of Directors adopt the proposed Board and Corporate Leadership policy to 
become effective at the first Board meeting after the 2023 Annual Meeting of GRTC 
Shareholders.  
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors  
 
 

76



GRTC TRANSIT SYSTEM 
Board Policy Item 

 
 
Meeting Date: August 16, 2022  
Item Title: Adoption of Revised Old Dominion Transit Management Company 

Bylaws and Articles of Incorporation 
 
 
 
BACKGROUND: 
 
In 1973, Old Dominion Transit Management Company (ODTMC) was incorporated to 
engage in the management of transit systems including the supply of advice and 
personnel for this purpose.  In 2017, Greater Richmond Transit Company (GRTC) 
purchased 100% of the shares of ODTMC, and ODTMC became a wholly owned 
subsidiary of GRTC. 
 
On April 19, 2022, GRTC amended its Articles of Incorporation and Bylaws changing 
the number Directors on the Board, the inclusion of Directors from Henrico, and the 
rules for quorum and voting.  The ODTMC Articles of Incorporation and Bylaws require 
updating to be consistent with the structure and management of the company by the 
GRTC Board of Directors.  The attached proposed Articles and Bylaws have been 
drafted to conform to the GRTC bylaws and are consistent with the current 
management and structure of the company.  Further these have completed legal review 
and found to be consistent with Virginia corporate law. 
 
 
RECOMMENDATION: 
  
That the Old Dominion Transit Management Company Board of Directors act in their 
capacity as Shareholders of ODTMC to adopt the amended Articles of Incorporation 
and Bylaws and direct staff to file the documents with the State Corporation 
Commission.   
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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AMENDED AND RESTATED 

ARTICLES OF INCORPORATION 
OF  

OLD DOMINION TRANSIT MANAGEMENT COMPANY 
 

A Wholly Owned Subsidiary 
Greater Richmond Transit Company 

 
As amended through August 16, 2022 

 
 

FIRST:  The name of the corporation is Old Dominion Transit Management 
Company. 

 
SECOND:  The purpose of the corporation is to engage in the management of 

transit systems including the supply of advice and personnel for this purpose. Without 
limitation by reason of the foregoing, the corporation shall have authority to transact all 
business not prohibited by law required to be stated in these Articles. 

 
THIRD:  The corporation shall have the authority to issue 150 shares of 

common stock, without par value, all of which are held by Greater Richmond Transit 
Company (GRTC). 

 
FOURTH: The number of directors shall be nine.  Directors shall be elected, 

and vacancies shall be filled, as provided in the by-laws. 
 
FIFTH:  No part of the net earnings of the corporation shall inure to the benefit 

of, or be distributable to, its directors, officers, or other private persons, except that the 
corporation shall be authorized and empowered to pay reasonable compensation for 
services rendered and to make payments and distributions in furtherance of its purposes. 

 
SIXTH:  (1)  In this Article: 
 
   “applicant” means the person seeking indemnification 

pursuant to this Article. 
   

“expenses” includes counsel fees. 
 

   “liability” means the obligation to pay a judgment, settlement, 
penalty, fine, including any excise tax assessed with respect to an employee benefit plan, 
or reasonable expenses incurred with respect to a proceeding. 
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   “party” includes an individual who was, is, or is threatened to 
be made a named defendant or respondent in a proceeding. 

 
   “proceeding” means any threatened, pending, or completed 

action, suit, or proceeding, whether civil, criminal, administrative or investigative and 
whether formal or informal. 

 
  (2)  In any proceeding brought by or in the right of the Corporation 

or brought by or on behalf of shareholders of the Corporation, no director or officer of the 
Corporation shall be liable to the Corporation or its shareholders for monetary damages 
with respect to any transaction, occurrence or course of conduct, whether prior or 
subsequent to the effective date of this Article, except for liability resulting from such 
person’s having engaged in willful misconduct or a knowing violation of the criminal law 
or any federal or state securities law. 

 
  (3) The Corporation shall indemnify (i) any person who was or is 

a party to any proceeding, including a proceeding brought by or in the right of the 
Corporation or brought by or on behalf of shareholders of the Corporation, by reason of 
the fact that he is or was a director or officer of the Corporation, or (ii) any director or 
officer who is or was serving at the request of the Corporation as a director, trustee, 
partner or officer of another corporation, partnership, joint venture, trust, employee benefit 
plan or other enterprise, against any liability incurred by him in connection with such 
proceedings unless he engaged in willful misconduct or a knowing violation of the criminal 
law. A person is considered to be serving an employee benefit plan at the Corporation’s 
request if his duties to the Corporation also impose duties on, or otherwise involve 
services by, him to the plan or the participants in or beneficiaries of the plan. The Board 
of Directors is hereby empowered, by a majority vote, as defined in the by-laws, of a 
quorum of disinterested Directors, to enter into a contract to indemnify any director of 
officer in respect of any proceedings arising from any act or omission, whether occurring 
before or after the execution of such contract. 

 
  (4) The provisions of this Article shall be applicable to all 

proceedings commenced after the adoption hereof by the shareholders of the 
Corporation, arising from any act or omission, whether occurring before or after such 
adoption. No amendment or repeal of this Article shall have any effect on the rights 
provided under this Article with respect to any act or omission occurring prior to such 
amendment or repeal. The Corporation shall promptly take all such actions, and make all 
such determinations, as shall be necessary or appropriate to comply with its obligation to 
make any indemnity under this Article and shall promptly pay or reimburse all reasonable 
expenses, including attorneys’ fees, incurred by any such director or officer in connection 
with such actions and determinations or proceedings of any kind arising therefrom. 
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  (5) The termination of any proceeding by judgment, order, 
settlement, conviction, or upon a plea of nolo contendere or its equivalent, shall not of 
itself create a presumption that the applicant did not meet the standard of conduct 
described in Section (2) or (3) of this Article Sixth. 

 
  (6) Any indemnification under section (3) of this Article (unless 

ordered by a court) shall be made by the Corporation only as authorized in the specific 
case upon a determination that indemnification of the applicant is proper in the 
circumstances because he has met the applicable standard of conduct set forth in section 
(3). 

 
   The determination shall be made: 
 
   (a) By the Board of Directors by a majority vote, as defined 

in the by-laws, of a quorum of directors not at the time parties to the proceeding; 
 

   (b) If a quorum cannot be obtained under subsection (a) of 
this section, by majority vote of a committee duly designated by the Board of Directors (in 
which designation Directors who are parties may participate), consisting solely of two or 
more Directors not at the time parties to the proceeding; 

 
   (c) By special legal counsel: 
 
    (i) Selected by the Board of Directors or its 

committee in the manner prescribed in subsection (a) or (b) of this section; or  
 
    (ii) If a quorum of the Board of Directors cannot be 

obtained under subsection (a) of this section and a committee cannot be designated 
under subsection (b) of this section, selected by majority vote, as defined in the by-laws, 
of the full Board of Directors, in which selection Directors who are parties may participate; 
or 

 
   (d) By shareholders, but shares owned by or voted under 

the control of directors who are at the time parties to the proceeding may not be voted on 
the determination. 

 
 Any evaluation as to reasonableness of expenses shall be made in the same 
manner as the determination that indemnification is appropriate, except that if the 
determination is made by special legal counsel, such evaluation as to reasonableness of 
expenses shall be made by those entitled under subsection (c) of this section (6) to select 
counsel. 
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 Notwithstanding the foregoing, in the event there has been a change in the 
composition of a majority of the Board of Directors after the date of the alleged act or 
omission with respect to which indemnification is claimed, any determination as to 
indemnification and advancement of expenses with respect to any claim for 
indemnification made pursuant to this Article Sixth shall be made by special legal counsel 
agreed upon by the Board of Directors and the applicant. If the Board of Directors and the 
applicant are unable to agree upon such special legal counsel, the Board of Directors and 
the applicant each shall select a nominee, and the nominees shall select such special 
legal counsel. 
 
   (7) (a) The Corporation shall pay for or reimburse the 
reasonable expenses incurred by any applicant who is a party to a proceeding in advance 
of final disposition of the proceeding or the making of any determination under section (3) 
if the applicant furnishes the Corporation: 
 
     (i) a written statement of his good faith belief that 
he has met the standard of conduct described in section (3); and 
 
     (ii) a written undertaking, executed personally or on 
his behalf, to repay the advance if it is ultimately determined that he did not meet such 
standard of conduct. 
 
    (b) The undertaking required by paragraph (ii) of 
subsection (a) of this section shall be an unlimited general obligation of the applicant but 
need not be secured and may be accepted without reference to financial ability to make 
repayment. 
 
    (c) Authorizations of payments under this section shall be 
made by the persons specified in section (6). 
 
   (8) The Board of Directors is hereby empowered, by majority 
vote, as defined in the by-laws, of a quorum consisting of disinterested directors, to cause 
the Corporation to indemnify or contract to indemnify any person not specified in section 
(2) or (3) of this Article who was, is or may become a party to any proceeding, by reason 
of the fact that he is or was an employee or agent of the Corporation, or is or was serving 
at the request of the Corporation as director, officer, employee or agent of another 
corporation, partnership, joint venture, trust, employee benefit plan or other enterprise, to 
the same extent as if such person were specified as one to whom indemnification is 
granted in section (3). The provisions of sections (4) through (7) of this Article shall be 
applicable to any indemnification provided hereafter pursuant to this section (8). 
 
   (9) The Corporation may purchase and maintain insurance to 
indemnify it against the whole or any portion of the liability assumed by it in accordance 
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with this Article and may also procure insurance, in such amounts as the Board of 
Directors may determine, on behalf of any person who is or was a director, officer, 
employee or agent of the Corporation, or is or was serving at the request of the 
Corporation as a director, officer, employee or agent of another corporation, partnership, 
joint venture, trust, employee benefit plan or other enterprise, against any liability asserted 
against or incurred by him in any such capacity or arising from his status as such, whether 
or not the Corporation would have power to indemnify him against such liability under the 
provisions of this Article. 
 
   (10) Every reference herein to directors, officers, employees or 
agents shall include former directors, officers, employees and agents and their respective 
heirs, executors and administrators. The indemnification hereby provided and provided 
hereafter pursuant to the power hereby conferred by this Article on the Board of Directors 
shall not be exclusive of any other rights to which any person may be entitled, including 
any right under policies of insurance that may be purchased and maintained by the 
Corporation or others, with respect to claims, issues or matters in relation to which the 
Corporation would not have the power to indemnify such person under the provisions of 
this Article. Such rights shall not prevent or restrict the power of the Corporation to make 
or provide for any further indemnity, or provisions for determining entitlement to indemnity, 
pursuant to one or more indemnification agreements, bylaws, or other arrangements 
(including, without limitations, creation of trust funds or security interests funded by letters 
of credit or other means) approved by the Board of Directors (whether or not any of the 
directors of the Corporation shall be a party to or beneficiary of any such agreements, 
bylaws or arrangements); provided, however, that any provision of such agreements, 
bylaws or other arrangements shall not be effective if and to the extent that it is 
determined to be contrary to this Article Sixth or applicable laws of the Commonwealth of 
Virginia. 
 
   (11) Each provision of this Article shall be severable, and an 
adverse determination as to any such provision shall in no way affect the validity of any 
other provision. 
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Amended and Restated By-Laws of  
Old Dominion Transit Management Company 

 
Effective August 17, 2022 

 
ARTICLE I – CORPORATE SEAL 

 
The corporation is not required to obtain a seal. Should the secretary of the corporation 
determine that the seal is desirable, the corporate seal of the corporation shall be circular 
and shall have the name of the corporation inscribed thereon, within and around the 
circumference. In the center shall be the word “SEAL”. 
 

ARTICLE II – FISCAL YEAR 
 

The fiscal year of the corporation shall be determined by the Board of Directors in its 
discretion, but in the absence of any such determination it shall end on the 30th day of 
June. 
 

ARTICLE III – RECORD DATE 
 

The Board of Directors may fix a future date as the record date to make a determination 
of shareholders for any purpose. A record date may not be more than seventy days before 
the meeting or action requiring a determination of shareholders. If no record date is fixed 
for the determination of shareholders entitled to notice of or to vote at a shareholders’ 
meeting, the date on which notice of the meeting is mailed shall be the record date for 
such determination of shareholders. A determination of shareholders entitled to vote at 
any shareholders’ meeting made as provided herein is effective for any adjournment of 
the meeting unless the Board of Directors fixes a new record date, which it shall do if the 
meeting is adjourned to a date more than 120 days after the date fixed for the original 
meeting. 
 

ARTICLE IV – SHAREHOLDERS 
 
 Section 1. Place of Meetings – Meetings of shareholders may be held at such 
place, in or out of the Commonwealth of Virginia, as may be provided in the notice of the 
meeting. 
 
 Section 2. Annual Meeting – The corporation shall hold a meeting of the 
shareholders of ODTMC annually on the Tuesday following the date set as the GRTC 
shareholders’ annual meeting, normally set as the third Wednesday in October of each 
year. If, for any reason, the corporation shall not hold the meeting of shareholders on 
such day, it shall call a meeting in accordance with the provisions of Section 3 of this 
Article, and the meeting so called shall be designated specifically as the annual meeting. 
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 Section 3. Special Meetings – The corporation shall hold a special meeting of 
shareholders on call of the chair of the Board of Directors, the president, a majority of the 
Board of Directors, or the written demand of the holders of at least thirty percent of the 
corporation’s outstanding voting shares. 
 
 Section 4. Action Without a Meeting – Action required to be taken at a 
shareholders’ meeting may be taken without a meeting and without action by the Board 
of Directors if the action is taken by all the shareholders entitled to vote on the action and 
is evidenced by one or more written consents describing the action taken, signed by all 
the shareholders entitled to vote on the action, and delivered to the secretary of the 
corporation for inclusion in the minutes for filing with the corporate records. 
 
 Section 5. Notice of Meetings 
 
   (a) Shareholders shall be notified of the date, time and place of 
each annual and special shareholders’ meeting. Such notice shall be given neither less 
than ten nor more than sixty days before the meeting date except that notice of a 
shareholders’ meeting to act on an amendment of the articles of incorporation, a plan of 
merger or share exchange, a proposed sale, lease, exchange, or other disposition of all, 
or substantially all, of its property otherwise than in the usual course of business, or the 
dissolution of the corporation, shall be given neither less than twenty-five nor more than 
sixty days before the meeting date. Unless otherwise required by statute, notice of an 
annual meeting need not state the purpose or purposes for which the meeting is called. 
 
   (b) Notice of a special meeting shall state the purpose or 
purposes for which the meeting is called. Notice is effective when mailed, if mailed 
postpaid and correctly addressed to the shareholder’s address shown on the 
corporation’s records. 
   

ARTICLE V – DIRECTORS 
 

 Section 1. Duties – All powers of the corporation shall be exercised by or under 
the authority of the Board of Directors, and the business and affairs of the corporation 
shall be managed under the direction of the Board of Directors. 
 
 Section 2. Qualification and Number – The Board of Directors shall consist of 
nine Directors, comprised of the members of the board of directors of Greater Richmond 
Transit Company (GRTC) as they shall be duly appointed or elected from time to time. 
 
 Section 3. Election of Directors - Each Director shall be elected at the annual 
meeting of shareholders and shall hold their offices for terms of one year and until their 
successors are elected. 
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 Section 4. Compensation – Directors shall receive only the compensation 
established in the role as Director of GRTC.   
  

ARTICLE VI – DIRECTORS MEETING 
 
 Section 1. Meetings – Regular meetings of the Board of Directors shall be held 
monthly on the third Tuesday of each month except that the October meeting shall 
immediately follow each annual shareholder’s meeting to elect officers and to conduct 
such other business as may properly come before such meeting. Special meetings of the 
Board of Directors may be called by the chairman or any three members of the Board. All 
meetings of the Board of Directors are hereby deemed to be public meetings as defined 
in the Virginia Freedom of Information Act, Title 2.2, Chapter 37, Code of Virginia, 1950, 
as amended (“VFOIA”) and shall be conducted in accordance with the VFOIA, including 
the VFOIA’s notice provisions.  
 
 Section 2. Special Meetings – Special meetings of the Board of Directors shall 
be held upon notice of the date, time, place, and purpose or purposes of the meeting, 
which shall be sent by electronic mail to each director at such director’s electronic mail 
address as shown in the corporation’s records at least two days prior to the date of the 
meeting and which shall be given to the public in compliance with the VFOIA. 
 

Section 3. Waiver of Notice – A director may waive any required notice before 
or after the date and time stated in the notice, and such waiver shall be equivalent to the 
giving of such notice. The waiver shall be in writing, signed by the director entitled to the 
notice, and filed with the minutes or corporate records. 

 
  A director’s attendance at or participation in a meeting waives any 

required notice to him of the meeting unless the director at the beginning of the meeting 
or promptly upon his arrival objects to holding the meeting or transacting business at the 
meeting and does not thereafter vote for or assent to action taken at the meeting.  

 
Section 4. Quorum and Voting 
 

(a) A quorum of the Board of Directors consists of at least two of 
the directors nominated or appointed by the governing body of each locality identified in 
Article V, Section 2 of the Bylaws of GRTC, as amended from time to time. 

 
(b)  An affirmative vote of at least two of the directors nominated 

or appointed by the governing body of each locality identified in Article V, Section 2 of 
the Bylaws of GRTC, as amended from time to time, constitutes a majority vote of the 
Board of Directors, and each such majority vote is the act of the Board of Directors.  
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Section 5. Committees – The Board of Directors may create one or more 
committees and appoint members of the Board of Directors to serve on them. Any such 
committee may exercise all corporate authority delegated to it by the Board of Directors 
except as limited by law. 
 

ARTICLE VII – OFFICERS 
 

Section 1. Required Officers – The corporation shall have a president, secretary 
and treasurer who shall be the same officers elected to hold these positions for GRTC.  
The Board of Directors may elect one or more vice presidents or other such officers as it 
may deem proper, consistent with the structure of GRTC.  

 
Section 2. Removal – The Board of Directors may remove any officer by 

majority vote, as defined by Article VI, Section 4, at any time with or without cause. 
 

Section 3. Bonds – The Board of Directors may require that any or all officers, 
agents and employees of the corporation give bond to the corporation, with sufficient 
sureties, conditioned on the faithful performance of the duties of their respective offices 
or positions, and that they comply with such other conditions as from time to time may be 
required by the Board of Directors. 

 
ARTICLE VIII – CERTIFICATES EVIDENCING SHARES 

  
Section 1. Form and Content – Shares shall be represented by certificates. 

Each share certificate shall state on its face the name of the corporation and that it is 
organized under the laws of the Commonwealth of Virginia, the name of the person to 
whom it is issued, and the number of shares the certificate represents. Each share 
certificate shall be signed by the president or a vice president and by the secretary, an 
assistant secretary, the treasurer, or an assistant treasurer. 

 
Section 2. Transfers – All transfers of shares shall be made upon the books of 

the corporation upon surrender of certificates for the shares transferred accompanied by 
an assignment in writing by the holder or by a duly authorized attorney-in-fact. 

 
Section 3. Replacements – In case of loss, mutilation or destruction of a 

certificate, a duplicate certificate may be issued upon such terms not in conflict with law 
as the Board of Directors may prescribe. 

 
ARTCLE IX – AMENDMENTS 

 
 Section 1.  Amendment of By-Laws by Board of Directors or 

Shareholders – These by-laws may be amended by the affirmative vote of a majority, as 
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defined by Article VI, Section 4, of the Board of Directors, except as otherwise provided 
by law.  

 
 Section 2. Legislative Amendment – In the event that any portion of 

these by-laws is subsequently rendered invalid by act of the General Assembly of Virginia, 
those portions hereof which are not affected by such legislation shall remain in full force 
and effect until and unless altered or repealed in accordance with the terms hereof. 
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GRTC TRANSIT SYSTEM 
Board Policy Item 

 
 
Meeting Date: August 16, 2022  
Item Title: Adoption of Revised Ridefinders Bylaws and Articles of Incorporation 
 
 
 
BACKGROUND: 
 
Ridefinders, a Virginia nonstock 501(c)(3) corporation, was brought under the 
management of the GRTC Board of Directors in 1998.   
 
On April 19, 2022, GRTC amended its Articles of Incorporation and Bylaws changing 
the number Directors on the Board, the inclusion of Directors from Henrico, and the 
rules for quorum and voting.  The Ridefinders Articles of Incorporation and Bylaws 
require updating to be consistent with the updated AOIs and Bylaws for GRTC and to 
be consistent with the governance of Ridefinders by the GRTC Board of Directors. 
 
The attached proposed Articles and Bylaws have been drafted to conform to the GRTC 
bylaws and are consistent with the current management and structure of the company.  
Further these have completed legal review and found to be consistent with Virginia law 
in order to maintain the 501(c)(3) status of Ridefinders. 
 
RECOMMENDATION: 
  
That the Greater Richmond Transit Company Board of Directors adopt the amended 
Articles of Incorporation and Bylaws for Ridefinders and direct staff to prepare and 
submit any and all required documentations to maintain the 501(c)(3) status of 
Ridefinders. 
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors 
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AMENDED AND RESTATED 
ARTICLES OF INCORPORATION 

OF  
RIDEFINDERS 

 
A Virginia Nonstock Corporation 
As amended August 16, 2022 

 
 
FIRST:  The name of the corporation is Ridefinders (formerly known as Com 

pool, Inc.) 
 
SECOND:  The Corporation is organized and will be operated exclusively for 

charitable, scientific, literary and educational purposes within the meaning of Section 
501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”). Without 
limiting or expanding the preceding sentence, the purpose of the Corporation is to foster 
a total community effort to participate in all possible types of ridesharing and 
transportation demand management activities. Ridesharing and transportation demand 
management strategies shall be defined to include, but not be limited to, carpools, 
vanpools, buspools, traditional transit, and telecommuting. The Corporation will 
advocate and promote ridesharing and transportation demand strategies to: conserve 
energy and fossil fuels; improve air quality; reduce noise pollution; reduce traffic 
congestion; and help employers and individuals reduce their transportation-related 
expenditures. The Corporation may do all things necessary and proper to accomplish this 
purpose in accordance with the law. Subject to the limitations set forth below, the 
Corporation may conduct any or all lawful affairs, not required to be stated specifically in 
these Articles, for which corporations may be incorporated under the Virginia Nonstock 
Corporation Act. 

 
THIRD:  The Corporation shall not be operated for profit. It may engage only 

in activities that may be carried on by an organization exempt from federal income tax 
under Section 50l(c)(3) of the Code and by a corporation to which contributions are 
deductible under Sections 170(c), 2055, and 2522 of the Code. To the extent consistent 
with Section 50l(c)(3) of the Code, the Corporation may exercise any and all powers 
conferred upon nonstock corporations by Sections 13.1-826 and -827 of the Virginia 
Nonstock Corporation Act. 

 
No substantial part of the activities of the Corporation shall be the carrying on of 

propaganda or otherwise attempting to influence legislation (except as otherwise 
permitted by Section 501(h) of the Code); and the Corporation shall not participate in, or 
intervene in (including the publishing or distributing of statements), any political campaign 
on behalf of, or in opposition to, any candidate for public office. 
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FOURTH: The number of directors shall be nine.  The Directors shall be 
comprised of the members of the board of directors of Greater Richmond Transit 
Company (GRTC) as they shall be duly appointed or elected from time to time.  Directors 
shall be elected, and vacancies shall be filled, by Greater Richmond Transit Company 
(GRTC). 

 
FIFTH:  No part of the net earnings of the corporation shall inure to the benefit 

of, or be distributable to, its directors, officers, or other private persons, except that the 
corporation shall be authorized and empowered to pay reasonable compensation for 
services rendered and to make payments and distributions in furtherance of its purposes. 

 
SIXTH:   (1) In this Article: 

 
"applicant" means the person seeking indemnification pursuant to 

this Article.  
 
"expenses" includes counsel fees. 
 
"liability" means the obligation to pay a judgment, settlement, 

penalty, fine, including any excise tax assessed with respect to an employee benefit plan, 
or reasonable expenses incurred with respect to a proceeding. 

 
"party" includes an individual who was, is, or is threatened to be 

made a named defendant or respondent in a proceeding. 
 
"proceeding" means any threatened, pending, or completed action, 

suit, or proceeding, whether civil, criminal, administrative or investigative and whether 
formal or informal. 

 
(2) In any proceeding brought by or in the right of the Corporation, 

no director or officer of the Corporation shall be liable to the Corporation for monetary 
damages 1.,,vith respect to any transaction, occurrence or course of conduct, whether 
prior to or subsequent to the effective date of this Article, except for liabilities resulting 
from such person's having engaged in willful misconduct or a knowing violation of the 
criminal law or any federal or state securities laws. 

 
(3) The Corporation shall indemnify (i) any person who was or is 

a party to any proceeding by reason of being or having been a director or officer of the 
Corporation, or (ii) any director, officer, committee member, or employee who is or was 
serving at the request of the Corporation as a director, trustee, committee member, 
partner or officer of another corporation, partnership, joint venture, trust, employee benefit 
plan or other enterprise, against any liability incurred in connection with such proceeding 
unless the director or officer engaged in willful misconduct or a knowing violation of the 
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criminal law. A person is considered to be serving an employee benefit plan at the 
Corporation's request if the person's duties to the Corporation also impose duties, or 
otherwise involve services, to the plan or to participants in or beneficiaries of the plan. 
The Board of Directors, by a majority vote of a quorum of disinterested Directors, may 
enter into a contract to indemnify any director or officer in respect of any proceedings 
arising from any act or omission, whether occurring before or after the execution of such 
contract. 

 
(4) The provisions of this Article shall be applicable to all 

proceedings commenced after the adoption hereof, arising from any act or omission, 
whether occurring before or after such adoption. No amendment or repeal of this 
Article shall have any effect on the rights provided under this Article with respect to any 
act or omission occurring prior to such amendment or repeal. The Corporation shall 
promptly take alt such actions, and make all such determinations, as shall be necessary 
or appropriate to comply with its obligation to make any indemnity under this Article and 
shall promptly pay or reimburse all reasonable expenses, including attorneys' fees, 
incurred by any such director or officer in connection with such actions and determinations 
or proceedings of any kind arising therefrom. 

 
(5) The termination of any proceeding by judgment, order, 

settlement, conviction, or upon a plea of nolo contendere or its equivalent, shall not of 
itself create a presumption that the applicant did not meet the standard of conduct 
described in Section (b) or (c) of this Article. 

 
(6) Any indemnification under section (c) of this Article (unless 

ordered by a court) shall be made by the Corporation only as authorized in the specific 
case upon a detem1ination that indemnification is proper in the circumstances because 
the applicant has met the applicable standard of conduct set forth in section (c). 

 
The determination shalt be made: 

 
(a) By the Board of Directors by a majority vote of a 

quorum consisting of directors not at the time parties to the proceeding; 
 
(b) If a quorum cannot be obtained under subsection (i) of 

this section, by majority vote of a committee duty designated by the Board of Directors (in 
which designation directors who are parties may participate), such committee consisting 
solely of two or more directors not at the time parties to the proceeding; 

 
(c) By special legal counsel: 
 

(i) Selected by the Board of Directors or its 
committee in the manner prescribed in subsection (i) or (ii) of this section; or 
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(ii) If a quorum of the Board of Directors cannot be 

obtained under subsection (i) of this section and a committee cannot be designated under 
subsection (ii) of this section, selected by majority vote of the full Board of Directors, in 
which selection directors who are parties may participate. 

 
Any evaluation as to reasonableness of expenses shall be made in the same 

manner as the determination that indemnification is appropriate, except that if the 
determination is made by special legal counsel, such evaluation as to reasonableness of 
expenses shall be made by those entitled under subsection (iii) of this section (f) to select 
counsel. 

 
Notwithstanding the foregoing, in the event there has been a change in the 

composition of a majority of the Board of Directors after the date of the alleged act or 
omission with respect to which indemnification is claimed, any detern1ination as to 
indemnification and advancement of expenses with respect to any claim for 
indemnification made pursuant to this Article shall be made by special legal counsel 
agreed upon by the Board of Directors and the applicant. If the Board of Directors and the 
applicant are unable to agree upon such special legal counsel, the Board of Directors and 
the applicant each shall select a nominee, and the nominees shall select such special 
legal counsel. 

 
(7) (a) The Corporation shall pay for or reimburse the 

reasonable expenses incurred by any applicant who is a party to a proceeding in advance 
of final disposition of the proceeding or the making of any determination under section (c) 
if the applicant furnishes the Corporation: 

 
(i) A written statement of the applicant's good faith 

belief that the applicant has met the standard of conduct described in section (c); and  
 

(ii) A written undertaking, executed personally or on 
the applicant's behalf, to repay the adva11ce if it is ultimately determined that the 
applicant did not meet such standard of conduct. 
 

(b) The undertaking required by paragraph (B) of 
subsection (a) of this section shall be an unlimited general obligation of the applicant but 
need not be secured and may be accepted without reference to financial ability to make 
repayment. 

 
(c) Authorizations of payments under this section shall be 

made by the persons specified in section (t). 
 

92



(8) The Board of Directors is hereby empowered, by majority vote 
of a quorum consisting of disinterested Directors, to cause the Corporation to indemnify 
or contract to indemnify any person not specified in section (b) or (c) of this Article who 
was, is or may become a party to any proceeding, by reason of being or having been an 
employee or agent of the Corporation, or serving or having served at the request of the 
Corporation as director, officer, employee, committee member or agent of another 
corporation, partnership, joint venture, trust, employee benefit plan or other enterprise, to 
the same extent as if that person were specified as one to whom indemnification is 
granted under section (c). The provisions of sections (c) through (g) of this Article shall 
be applicable to any indemnification provided pursuant to this section (i). 

 
(9) The Corporation may purchase and maintain insurance to 

indemnify it against the whole or any portion of the liability assumed by it in accordance 
with this Article and may also procure insurance, in such amounts as the Board of 
Directors may detem1ine, on behalf of any person who is or was a director, officer, 
employee, committee member or agent of the Corporation, or is or was serving at the 
request of the Corporation as a director, officer, employee, committee member or agent 
of another corporation, partnership, joint venture, trust, employee benefit plan or other 
enterprise, against any liability asserted against or incurred by that person in any such 
capacity or arising from the person's status as such, whether or not the Corporation would 
have power to indemnify against such liability. under the provisions of this Article. 
 

(10) Every reference herein to directors, officers, employees, 
committee members or agents shall include former directors, officers, employees, 
committee members and agents and their respective heirs, executors and administrators. 
The indemnification hereby provided and provided hereafter pursuant to the powers 
conferred by this Article on the Board of Directors shall not be exclusive of any other rights 
to which any person may be entitled, including any right under policies of insurance that 
may be purchased and maintained by the Corporation or others, with respect to claims, 
issues or matters in relation to which the Corporation would not have the power to 
indemnify such person under the provisions of this Article. Such rights shall not prevent 
or restrict the power of the Corporation to make or provide for any further indemnity, or 
provisions for determining entitlement to indemnity, pursuant to one or more 
indemnification agreements, Bylaws, or other arrangements (including, without limitation, 
creation of trust funds or security interests funded by letters of credit or other means) 
approved by the Board of Directors (whether or not any of the directors of the Corporation 
shall be a party to or beneficiary of any such agreements, Bylaws or arrangements); 
provided however, that any provision of such agreements, Bylaws or other arrangements 
shall not be effective if and to the extent that it is determined to be contrary to this Article 
or applicable laws of the Commonwealth of Virginia. 
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(11) Each provision of this Article shall be severable, and an 
adverse determination as to any such provision shall in no way affect the validity of any 
other provision. 
   

SEVENTH: The Corporation shall have no members. All voting power, including 
without limitation power to vote on amending these Articles of Incorporation, shall be 
vested in the Board of Directors. From time to time the Corporation may establish one or 
more classes of nonvoting members. The designation of each such class and the 
qualifications, rights, and duties of its members shall be as specified in the Bylaws. 

 
EIGHTH:  Upon the dissolution of the Corporation and the winding up of its 

affairs, the assets of the Corporation shall be distributed as the Board of Directors may 
determine to one of more entities organized and operated exclusively for charitable, 
scientific, literary, or educational purposes and described in Sections 170(c)(2) and 
501(c)(3) of the Code at the time distributions are to be made to them. 
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Amended and Restated By-Laws of  
Ridefinders 

 
Effective August 17, 2022 

 
ARTICLE I – CORPORATE SEAL 

 
The corporation is not required to obtain a seal. Should the secretary of the corporation 
determine that the seal is desirable, the corporate seal of the corporation shall be circular 
and shall have the name of the corporation inscribed thereon, within and around the 
circumference. In the center shall be the word “SEAL”. 
 

ARTICLE II – FISCAL YEAR 
 

The fiscal year of the corporation shall be determined by the Board of Directors in its 
discretion, but in the absence of any such determination it shall end on the 30th day of 
June. 

ARTICLE III – AUTHORITY AND PURPOSE 
 
The Corporation is organized exclusively for charitable, scientific, literary and educational 
purposes as those items are defined in and limited by Section 501 (c)(3) of the Internal 
Revenue Code of 1986, as amended(the “Code”) 
 
Without limiting the foregoing, the purposes of the Corporation are to (i) foster a total 
community effort to participate in all possible types of ridesharing and transportation 
demand management strategies to conserve energy, improve air quality, reduce noise 
pollution, and reduce traffic congestion; and (ii) help employers and individuals reduce 
their transportation-related expenditures.  The Corporation may do all legal things 
necessary and proper to accomplish these purposes and any other charitable, scientific, 
literary and educational purposes within the meaning of Section 501(c)(3) of the Code. 
 

ARTICLE IV – MEMBERS 
 
The Corporation shall have no members. 
    

ARTICLE V – DIRECTORS 
 

 Section 1. Duties – All powers of the corporation shall be exercised by or under 
the authority of the Board of Directors, and the business and affairs of the corporation 
shall be managed under the direction of the Board of Directors. 
 
 Section 2. Qualification and Number –The Board of Directors shall consist of 
the nine Directors, comprised of the members of the board of directors of Greater 
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Richmond Transit Company (GRTC) as they shall be duly appointed or elected from time 
to time. 
 
 Section 3. Election of Directors - Each Director shall be elected by GRTC and 
shall hold their offices for terms of one year and until their successors are elected by 
GRTC.  A vacancy in the Board resulting from any increase in the number of directors or 
from the resignation, removal or death of a director shall be filled by GRTC. 
 
 Section 4. Compensation – Directors shall receive only the compensation 
established in the role as Director of GRTC.   
  

ARTICLE VI – DIRECTORS MEETING 
 
 Section 1. Meetings – Regular meetings of the Board of Directors shall be held 
monthly on the third Tuesday of each month except that the October meeting shall 
immediately follow each GRTC annual shareholder’s meeting to elect officers and to 
conduct such other business as may properly come before such meeting. Special 
meetings of the Board of Directors may be called by the chairman or any three members 
of the Board. All meetings of the Board of Directors are hereby deemed to be public 
meetings as defined in the Virginia Freedom of Information Act, Title 2.2, Chapter 37, 
Code of Virginia, 1950, as amended (“VFOIA”) and shall be conducted in accordance with 
the VFOIA, including the VFOIA’s notice provisions. 
 
   The annual meeting of Ridefinders will occur on the Tuesday 
following the date set as the GRTC shareholders’ annual meeting, normally set as the 
third Wednesday in October of each year. If, for any reason, the corporation shall not hold 
the meeting of shareholders on such day, it shall call a meeting in accordance with the 
provisions of Section 2 of this Article, and the meeting so called shall be designated 
specifically as the annual meeting. 
 
 Section 2. Special Meetings – Special meetings of the Board of Directors shall 
be held upon notice of the date, time, place, and purpose or purposes of the meeting, 
which shall be sent by electronic mail to each director at such director’s electronic mail 
address as shown in the corporation’s records at least two days prior to the date of the 
meeting and which shall be given to the public in compliance with the VFOIA. 
 

Section 3. Waiver of Notice – A director may waive any required notice before 
or after the date and time stated in the notice, and such waiver shall be equivalent to the 
giving of such notice. The waiver shall be in writing, signed by the director entitled to the 
notice, and filed with the minutes or corporate records. 

 
  A director’s attendance at or participation in a meeting waives any 

required notice to him of the meeting unless the director at the beginning of the meeting 
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or promptly upon his arrival objects to holding the meeting or transacting business at the 
meeting and does not thereafter vote for or assent to action taken at the meeting.  

 
Section 4. Quorum and Voting 
 

(a) A quorum of the Board of Directors consists of at least two of 
the directors nominated or appointed by the governing body of each locality identified in 
Article V, Section 2 of the Bylaws of GRTC, as amended from time to time. 

 
(b)  An affirmative vote of at least two of the directors nominated 

or appointed by the governing body of each locality identified in Article V, Section 2 of 
the Bylaws of GRTC, as amended from time to time, constitutes a majority vote of the 
Board of Directors, and each such majority vote is the act of the Board of Directors.  

 
Section 5. Committees – The Board of Directors may create one or more 

committees and appoint members of the Board of Directors to serve on them. Any such 
committee may exercise all corporate authority delegated to it by the Board of Directors 
except as limited by law. 
 

ARTICLE VII – OFFICERS 
 

Section 1. Required Officers – The corporation shall have a president, secretary 
and treasurer who shall be the same officers elected to hold these positions for the GRTC.  
The Board of Directors may elect one or more vice presidents or other such officers as it 
may deem proper consistent with the structure of GRTC.  

  
Section 2. Removal – The Board of Directors may remove any officer by 

majority vote, as defined by Article VI, Section 4, at any time with or without cause. 
 

Section 3. Bonds – The Board of Directors may require that any or all officers, 
agents and employees of the corporation give bond to the corporation, with sufficient 
sureties, conditioned on the faithful performance of the duties of their respective offices 
or positions, and that they comply with such other conditions as from time to time may be 
required by the Board of Directors. 

 
ARTCLE IX – AMENDMENTS 

 
 Section 1.  Amendment of By-Laws by Board of Directors – These by-

laws may be amended by the affirmative vote of a majority, as defined by Article VI, 
Section 4, of the Board of Directors, except as otherwise provided by law.  

 
 Section 2. Legislative Amendment – In the event that any portion of 

these by-laws is subsequently rendered invalid by act of the General Assembly of Virginia, 
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those portions hereof which are not affected by such legislation shall remain in full force 
and effect until and unless altered or repealed in accordance with the terms hereof. 
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GRTC TRANSIT SYSTEM 
Board Policy Item 

 
 

Meeting Date: August 16, 2022  
Item Title: Adoption of Ridefinders Advisory Board 
 
 
 
BACKGROUND: 
 
The Ridefinder’s Advisory Board was originally established within the Ridefinders 
Bylaws which set outlined the Advisory Board’s authority to support the direction and 
activities of Ridefinders.  In the process of creating consistency of governance roles 
between the Bylaws of GRTC, ODTMC, and Ridefinders, GRTC executive leadership 
recommends the removal of the Advisory Board from the Ridefinders Bylaws. 
 
However, the executive team believes the function of this Advisory Board should not be 
wholly eliminated and should be re-established without change with the exception that 
they work in an Advisory role to the Board of Directors by Board Policy rather than 
through the Ridefinders Bylaws.   
 
 
Ridefinders Advisory Board 
 
SECTION I. NUMBER AND QUALIFICATIONS OF MEMBERS.  
The Corporation shall be advised by an Advisory Board (the "Advisory Board") 
consisting of not less than six (6) and not more than fifteen (15) persons who have 
knowledge of and/or interest in transportation, air quality, energy issues and 
economic social services.  
 
Representatives of organizations/localities which provide funding to Ridefinders 
shall receive priority for membership on the Advisory Board. To the extent possible, 
the Advisory Board shall also include at least three representatives of the private 
sector. These representatives shall be from the corporate or business community 
and shall not represent any government agency or other public organization. 
Notwithstanding the above, members of the initial Advisory Board shall continue 
until their successors are elected as provided herein. 
 
SECTION 2. POWERS OF ADVISORY BOARD.   
Subject to applicable law, the Corporation's Articles of incorporation and Bylaws, 
and the Direction of the Ridefinders Board of Directors, the powers of the Advisory 
Board shall be as follows: 

(a) To direct the Ridefinders program focus, initiatives and evaluation; 
(b) To forward business leads to the Corporation; 
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(c) To provide technical assistance, review, comment and provide 
recommendations on specific plans, studies and other appropriate 
documents and regional transportation issues; 

(d) To assist at media events, transportation or related meetings with 
program advocacy; 

(e) To provide private sector viewpoint and assistance; 
(f) To maintain and develop new Advisory Directors; and 
(g) To establish formal and informal ad hoc committees as needed. 
 

SECTION 3. ELECTION AND TERM OF OFFICE.   
A nominating committee of the Advisory Board shall nominate candidates to fill 
vacancies to serve two-year terms. Members of the Advisory Board may succeed 
themselves and shall hold office until their respective successors are elected. Advisory 
Board members shall be elected by a majority of Advisory Board members in 
attendance at a meeting in which a quorum (a majority of members) is in 
attendance. Nominations for membership on the Advisory Board must be approved by 
the Chair of the Corporation's Board of Directors. 
 
SECTION 4.  REGULAR MEETINGS. 

(a) The Advisory Board shall meet quarterly. The time and place shall be 
determined by the Chair of the Advisory Board. The Advisory Board may 
provide by resolution the time and place for the holding of additional 
regular meetings of the Advisory Board. Notice of all regular meetings 
shall be given in accordance with the requirements of the Ridefinders 
Bylaws for notice of special meetings of the Advisory Board. 

(b) Should any member of the Advisory Board miss three (3) consecutive 
Advisory Board meetings or a total of four (4) meetings in any twelve (12) 
month period, the Advisory Board may recommend the replacement of 
said Advisory Board member. Until replaced by a majority of the Advisory 
Board, the individual shall continue to have the rights, powers, duties, 
and obligations accorded a member of the Advisory Board.  The 
substitution of an alternate at meetings of the Advisory Board shall not be 
considered attendance by the member. 

 
SECTION 5. SPECIAL MEETINGS. 

(a) Special meetings of the Advisory Board may be called by or at the 
request of the Chairman of the Advisory Board, or any two Advisory 
Board members, who shall fix the time and place of such special meeting 
within the Metropolitan Richmond area. 

(b) Notice of any special meeting of the Advisory Board shall be given by 
written notice delivered personally or sent by mail or fax to each Advisory 
Board member at his or her address as shown by the records of the 
Corporation. If delivered personally or by fax, notice shall be delivered at 
least seven calendar days prior to the meeting. If sent by mail or fax, it 
shall be delivered at least ten calendar days prior to the meeting. If 
mailed, such notice shall be deemed to be delivered when deposited in 
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the United States, mailed in a sealed envelope properly addressed, with 
postage thereon prepaid. If notice is given by fax, such notice shall be 
deemed to be delivered when the fax is receipted by the sender. An 
Advisory Board member may waive notice of any meeting. The 
attendance of an Advisory Board member at any meeting shall constitute 
a waiver of notice of such meeting except where he or she attends a 
meeting for the express purpose of objecting to the transaction of any 
business because the meeting is not lawfully called or convened. An 
agenda of the business to be transacted at the meeting shall be specified 
in the notice or waiver of notice of such meeting. 
 

SECTION 6. QUORUM.  
A majority of the number of Advisory Board members in office at the time shall 
constitute a quorum for the transaction of business at any meeting of the Advisory 
Board. A meeting at which a quorum is initially present may continue to transact 
business notwithstanding the subsequent departure of any members of the Advisory 
Board, if any action taken is approved by at least a majority of the required quorum for 
such meeting. 
 
SECTION 7. MANNER OF ACTING.  
The act of a majority of the Advisory Board members present at a meeting at which 
a quorum has been established shall be the act of the Advisory Board, unless the 
act of a greater number is required by law or the Corporation's Articles of 
Incorporation or Bylaws. Any action required or permitted to be taken by the 
Advisory Board under any provision of this Policy may be taken without a meeting if 
all members of the Advisory Board or all members of a committee shall individually 
or collectively consent in writing to such action. Such action shall be a valid action 
as though it had been authorized at a meeting of the Advisory Board or committee, 
as the case may be. The Secretary of the Adviso1y Board or the affected committee 
shall file such consent with the minutes of the meetings of the Advisory Board. 
 
SECTION 8. COMPENSATION.  
Advisory Board members shall not receive compensation for the services to the 
Corporation as Adviso1y Board members except that the Advisory Board may 
recommend to the Corporation's Board of Directors that Advisory Board members be 
reimbursed their expenses, if any, of attendance at regular or special meetings of 
the Advisory Board. This provision shall not prevent payment to any Advisory Board 
member of reasonable compensation for services rendered to or for the Corporation 
in any other capacity in effecting any of the Corporation's purposes as shall be fixed 
by resolution of the Board of Directors upon the recommendation of the Advisory 
Board. 
 
SECTION 9. REMOVAL.  
An Advisory Board member may be removed from office at any time, for cause, by 
the vote of a majority of Advisory Board members (other than the affected member). 
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SECTION 10. VACANCIES. 
 

(a) An Advisory Board member's term shall cease upon: 
 

(1) His or her death; 
 

(2) His or her resignation which shall be effective immediately 
upon receipt by the Executive Director, Chair of the Advis01y 
Board or Chair of the Board of Directors of the Corporation if 
no time is specified, or at such later time as he or she may 
specify; 
 

(3) His or her removal from office in accordance with the Bylaws; 
or 
 

(4) An order of a court, that, by reason for incompetency or any 
other lawful cause, he or she is no longer able to serve. 

(b) Reduction in the number of Advisory Board members shall not result in 
the removal of any Advisory Board member in office until the completion 
of his or her term. 
 

(c) Vacancies on the Advisory Board shall be filled as follows: 
 

(1) If a vacancy is created by an increase in the number of 
Advisory Board members, it may be filled for the unexpired 
term by the concurring vote of a majority of Advisory Board 
members. 
 

(2) Any other vacancy may be filled for the unexpired te1m by 
action of the remaining Advisory Board members or member 
in office, by action taken by consent of the Advisory Board 
members in accordance with this Article or Bylaws or at a 
meeting of the Advisory Board by the affirmative vote of a 
majority of the remaining Advisory Board members in office, 
though such remaining Advisory Board members or those 
members in attendance at such Advisory Board meeting 
constitute less than a quorum or a majority thereof. 

 
(3) In the case of a resignation of an Advisory Board member to 

take effect at a date later than the receipt thereof by the 
Corporation, appropriate action to elect a successor to take 
office when the resignation becomes effective may be taken at 
any time after such receipt in the same manner as though 
such resignation were effective upon receipt. 

 
SECTION 11. COMMITTEES.  
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The Advisory Board may create one or more committees and appoint members of the 
Advisory Board and others to serve on them. Any such committee may exercise all 
powers delegated to it by the Advisory Board except as limited by law. 
 
SECTION 12. OFFICERS.  
The Advisory Board shall elect a Chair, Vice Chair, and Secretary from among its 
members and may elect such other officers as it deems appropriate. The Chair shall 
report a summary of meetings to the GRTC Board.  The Secretary shall maintain 
minutes with respect to meetings of the Advisory Board. 
 
 
RECOMMENDATION: 
  
That the Board of Directors adopt the Ridefinders Advisory Board consistent with their 
long-standing roles and to report directly at least annually to the GRTC Board of 
Directors..  
 
 
 
              
Eldridge F. Coles, Secretary Date 
GRTC Board of Directors  
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