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1.0 OVERVIEW OF GRTC 
Richmond, Virginia is located between Chesterfield and Henrico Counties in the central portion of 

eastern Virginia, approximately 100 miles south of Washington, DC on Interstate 95. The population 

within the city limits was 204,214 in 2010, with an estimated population of 1,231,675 for the Richmond-

Petersburg Metropolitan Statistical Area as of July 1, 2009. The James River runs east-west through the 

city. Interstate 64 links Richmond to Williamsburg and Norfolk to the east and Charlottesville to the 

west. The Richmond area also has two railroad stations served by Amtrak for regional and interstate rail 

service. 

The City of Richmond was founded in 1737 and is the capital of the Commonwealth of Virginia. During 

the American Civil War, Richmond served as the capital of the Confederate States of America and many 

important Civil War landmarks remain in the city, including the Virginia State Capitol and the White 

House of the Confederacy. Richmond was also the center of the slave trade and African-American 

culture and industry. African-American heritage and historic sites include the Black History Museum and 

Cultural Center and the Maggie L. Walker Historic Site. 

The Greater Richmond Transit Company (GRTC) is the principal public transportation provider for the 

Richmond urbanized area. GRTC was created pursuant to authority granted to the City of Richmond in 

Section 2.03.3 of the Richmond City Charter and was incorporated on April 12, 1973. GRTC Transit 

Service provides fixed-route, paratransit, and specialized transportation services to the City of 

Richmond, Henrico County, Mechanicsville, Petersburg, and a small portion of Chesterfield County. 

1.1 TRANSIT HISTORY 

GRTC Transit System is the oldest mass transportation system in the United States. The roots of the 

GRTC Transit System can be traced back to 1860 when Richmond Railway Company served the city of 

Richmond, Virginia with two horse-drawn cars running along two routes. In 1888, as Virginia Railway and 

Power Company, the system built the first successful street railway service in the United States. Virginia 

Transit Company, its successor company, operated the Richmond transit system from 1944 to 1962, 

when it was purchased by American Transportation enterprises. It was sold in 1973 to the Greater 

Richmond Transit Company, an instrumentality of the City of Richmond, and became incorporated in 

April 1973 for the purpose of providing public transportation services to the Greater Richmond area. 

Chesterfield County purchased half of the company in 1989 and in November 2000 it became GRTC 

Transit System.  In 2004, GRTC brought the C-VAN service in house to provide the service that a private 

contractor had been providing. Similarly, GRTC brought paratransit service in house in 2007. In 2010, 

GRTC moved into a new facility at 301 East Belt Boulevard. 

1.2 GOVERNANCE AND ORGANIZATIONAL STRUCTURE 

GRTC Transit System is 50 percent owned by the City of Richmond and 50 percent by Chesterfield 

County. It operates under the direction of its Chief Executive Officer and Chief Operating Officer. The 
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Chief Executive Officer is responsible for day-to-day management of GRTC and reports directly to the 

Board of Directors. 

The GRTC Transit System Board of Directors consists of six members ς three appointed by the City 

Council of Richmond and three by the Chesterfield County Board of Supervisors. The Board of Directors 

meets on the third Tuesday of every month at the GRTC Corporate Headquarters. 

GRTC has eleven different departments headed by nine Directors. Figure 1-1 presents an overview of 

the GRTC organizational structure as of January 2011. There are numerous staff members that provide 

support to each of the managers and directors listed on the organizational chart. 

FIGURE 1-1:  GRTC ORGANIZATIONAL STRUCTURE 
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1.3 TRANSIT SERVICES PROVIDED AND AREAS SERVED 

GRTC Transit System provides fixed-route bus service and specialized services such as CARE, C-VAN, and 

RideFinders. 

FIXED ROUTE BUS SERVICE 

A fleet of 166 GRTC buses, cutaway vans and mini-buses provides fixed-route bus service over 45 routes 

within the City of Richmond, Henrico County, and parts of Chesterfield County and the City of 

Petersburg. Dw¢/Ωǎ fixed-route services are a combination of local and express service. All fixed-route 

buses are equipped with wheelchair lifts. Fixed-route service operates in the City of Richmond between 

5:00 a.m. and 1:00 a.m., seven days a week. Express routes between Downtown Richmond and Henrico 

County, Chesterfield County, Mechanicsville, and Petersburg operate between 6:00 a.m. and 7:00 a.m., 

Monday through Friday. Some express commuter route trips are serviced by over-the-road coaches, 

which offer amenities such as Wi-Fi technology and overhead storage. 

Dw¢/Ωǎ ōǳǎ ǊƻǳǘŜ structure (Figure 1-2) can largely be classified as a hub-and-spoke system, where 

service converges on a central downtown area ς near Richmond City Hall and the VCU medical campus ς 

and then fans out into the surrounding neighborhoods. Table 1-1 shows the weekday, Saturday and 

{ǳƴŘŀȅ ǎŜǊǾƛŎŜ ƘŜŀŘǿŀȅǎ ŦƻǊ Dw¢/Ωǎ ƭƻŎŀƭ fixed-route service. Based on the areas each route serves, 

GRTC has coded each local bus route into five color groups. As of February 2011, GRTC operated the 

following local routes: 

¶ Blue ς Routes 1, 2, 3, 4, 6, 10, 11, and 16 ς serving downtown, the Fan district, Church Hill, and 
portions of the West End south of Broad Street 

¶ Purple ς Routes 7, 56, 91, and 93 ς serving the East End including Richmond International 
Airport 

¶ Orange ς Routes 18 and 19 ς serving portions of the West End north of Broad Street 

¶ Black ς Routes 22, 24, 32, 34, and 37 ς serving the North Side and portions of the West End 
north of Broad Street 

¶ Green ς Routes 62, 63, 67, 70, 71, 72, 73, 74, and 101 ς serving the Southside 
 

GRTC operates 11 express bus routes (Figure 1-3) to Henrico and Chesterfield Counties. These express 

routes provide direct service from residential areas in the outlying counties to Downtown Richmond 

with few stops in between, and are especially geared towards commuters. Park-and-ride facilities are 

located along the express routes that offer commuters the ability to drive to a parking lot directly served 

by a GRTC bus. Pending and future service changes include Express Route 94/96 serving Fredericksburg 

and Ashland, which was discontinued effective March 28, 2011. 

Finally, there are six GRTC routes (83, 84, 86, 87, 89, and 99) that serve the Virginia Commonwealth 

University (VCU) campus. Routes 83, 89, and 99 are discontinued effective fall 2011. Although these 

routes are open to the general public, they are specifically tailored to the needs of the VCU community. 

Dw¢/Ωǎ ƭƻŎŀƭΣ ŜȄǇǊŜǎǎΣ ŀƴŘ ±/¦ ǊƻǳǘŜǎ ŀǊŜ ŘŜǎŎǊƛōŜŘ ƛƴ ƎǊŜŀǘŜǊ ŘŜǘŀƛƭ ƛƴ Appendix A.  
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TABLE 1-1:  GRTC LOCAL ROUTE HEADWAYS 

  
Route 

AM Peak Base PM Peak Evening 

Wk Sat Sun Wk Sat Sun Wk Sat Sun Wk Sat Sun 

1/2 12 20 20 16.5 20 20 12 20 20 30 30 30 

3/4 9 15 15 16.5 15 15 9 15 15 22.5 30 30 

6 9 18 18 12 18 18 10 18 18 30 30 30 

7 20 -- -- 37 -- -- 35 -- -- 47 -- -- 

10 17 27 27 21 27 27 17 27 27 18 25 25 

11 30 -- -- 30 4 trips -- 30 -- -- -- -- -- 

16 20 -- -- 60 -- -- 15 -- -- 15 -- -- 

18 55 -- -- 55 -- -- 55 -- -- -- -- -- 

19 varies -- -- varies -- -- varies -- -- -- -- -- 

22 65 60 60 65 65 65 65 -- -- -- -- -- 

24 35 60 60 32 60 60 30 60 60 60 60 60 

32 10 15 15 20 20 20 10 12 12 18 14 14 

34 10 25 23 20 20 23 10 20 23 18 25 23 

37 18 33 45 18 33 30 18 33 30 30 33 30 

56 1 trip -- -- -- -- -- 1 trip -- -- -- -- -- 

62/63 9 30 60 10 40 60 8 33 60 25 60 60 

67 3 trips -- -- -- -- -- 3 trips -- -- -- -- -- 

70/71 20 62 65 40 62 65 20 67 60 45 67 65 

72 20 30 30 30 30 30 20 30 30 60 60 60 

74 28 30 30 33 30 30 33 30 30 25 60 60 

91 55 -- -- 55 -- -- 55 -- -- -- -- -- 

93 30 -- -- 40 -- -- 40 -- -- -- -- -- 

101 -- -- -- 25 -- -- -- -- -- -- -- -- 
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FIGURE 1-2: GRTC FIXED-ROUTE SYSTEM MAP 
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FIGURE 1-3: GRTC EXPRESS ROUTE SYSTEM MAP 








































































































































































































































































































































































































































