
What is the Transit Development Plan?
A Transit Development Plan (TDP):

What Does This Mean for Me?
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• Looks at today’s transit service to see what’s working
• Investigates demand for transit service to see where transit might go in the future
• Suggests improvements using the existing capital (buses, etc.) and operating budget to best   
  allocate resources
• Identi�es unmet or unfunded needs to create two long-term vision concepts for transit in  
  Henrico
• Creates a practical, immediately implementable plan to help transit agencies create e�cient 
  transit schedules

GRTC Transit System provides bus service in the City of Richmond, Henrico, Chester�eld and Peters-
burg. In 2017, the City of Richmond completed a study (the Richmond Transit Network Plan) which 
redesigned the bus network in the City of Richmond with the goal of better connecting people, jobs 
and destinations.

The result is the 2018 map (the �rst board you will see when you enter 
the room). This map works only within the current transit budget and 
shows the minimum changes that will allow Henrico’s network to 
seamlessly connect with the network in the City of Richmond.

Let us know what you think 
of the 2018 map!

Board #1:
2018 Network

Isochrones

Board #4 also shows isochrones maps, an important tool to evaluate the ridership and coverage 
maps. Isochrones show how far riders can travel in 30, 45 and 60 minutes within either the coverage 
or ridership maps. The example below shows access from Henrico Doctor’s Hospital:

More isochrone maps are displayed on 
Board #4 and are available upon request.



This TDP project looks at both the 2018 network and a long-term 2028 network. In thinking about 
what that long-term network could look like, it’s important to consider several things:

Where do you think Henrico’s 2028 transit network should focus?

Most buses 
running in 
busy places

Most people 
near some 
bus service

Coverage RidershipRight between 
the two maps

Slightly more 
Ridership focus than 

Coverage map

Slightly more 
Coverage focus than 

Ridership map

Board #4 provides more information about the two concepts. It looks at how many JOBS and PEOPLE 
would be within a 1/4 and 1/2 mile of transit in the RIDERSHIP and COVERAGE concepts. 

Comparing the Concepts
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Board #2:
Coverage

Board #3:
Ridership

What About the Long-Term Vision?

• Expansion of transit service beyond the 2018 map requires more funding than is currently allocated.
• Planning for transit within a constrained budget always requires making choices about trade-o�s.

In transit-planning, one major trade-o�s is between RIDERSHIP and COVERAGE. 

A system that prioritizes ridership above all else would run all its buses in places where they will get 
the most customers - along busy routes where there are lots of jobs, people and destinations. A 
system that prioritizes coverage spreads its buses out so that many people have access to low-fre-
quency service. Transit systems are often asked to do both and must �nd a balance between rider-
ship and coverage that suits the community it serves.

What Are The Trade-O�s to Consider?

If Henrico focused on 
COVERAGE (spread-
ing out buses so that 
more people are near 
any, even low-
frequency transit).

Most public transit systems strike a balance somewhere between the two extremes:

If Henrico focused on 
RIDERSHIP (frequent 
buses only on busy 
streets with many 
people and 
destinations)

Another trade-o�s is between WALKING and WAITING. 

A ridership-focused system runs buses frequently along busy routes where there are lots of jobs, 
people and destinations. This approach means generally short waits along transit routes but longer 
walks for some to get to transit (because transit is concentrated in busy places).

A coverage-focused system spreads buses out on many streets so that more people have access to 
some transit, even if it isn’t frequent. This means shorter walks to transit but longer waits once 
people get to bus stops.

Where do you think Henrico’s 2028 transit network should focus?

Short waits 
for transit are 
the highest 
priority

Short walks 
to transit are 
the highest 
priority

Short Walks Short Waits
Equal balance of 
short waits and 

short walks

Shorter walks, but 
some routes should 
focus on short waits

Shorter waits, but 
some routes should 
focus on short walks

Board #4:
Comparing 

the concepts
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2018 Network

High Coverage Alternative

High Ridership Alternative

Jobs Accessible by Transit
within 1/2 mile of a GRTC Bus Route in Henrico County, VA

Frequent Service: Every 15 min. Service Every 30 min. Any Service No access within 1/2mile

Total Jobs: 188000
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Total Residents: 318900
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