
No. Questions Answers

1 Has the study been conducted before?                                  A) If yes, 

who conducted the survey in the previous wave(s)

Yes, Southeastern Institute of Research (SIR) conducted the survey in 

2015.

B) Is that firm eligible to conduct this wave? Yes, they are welcome to bid

C) What was the methodology used?
It was paper on board survey, with primarily the same questions asked in 

Exhibit A. 

D) Does GRTC believe the previous wave(s) was/were succesful?
Yes, the sample size was achieved and for the majority of routes.

E) Were you able to reach at lease 400 on each route (the minimum 

necessary completes per route to have less than a 5% margin of 

error?).

The sample size required would be based on the amount of riders who 

use each route on a day. This would not require 400 on every route. We 

do not even have this amount of people on every route every day.

2

Are you open to other methodologies other than intercept?  The 

survey is a little long for a respondent to complete on a moving 

bus.

This is a required methodology for FTA. This is something that is 

required for federal requirements every 3 years. We are open to 

shortening it, however, we did get the required respondents last time.

3
Do you have lists of riders with their emails?  Is there any way this 

information has been previous captured?

We do not assume our demographic of riders all have access to email, 

and we want everyone to be represented.

4

The survey instrument as laid out in 'Exhibit A - On-Board 

Survey.pdf' has 50 questions. Do you have any expectations on 

minimum number of questions that need to be answered for a 

survey response to be valid?

We do not, but can review/discuss as part of the survey design process.

5

Are you open to using a shorter survey (instead of the 50-question 

survey) for shorter bus rides? The shorter survey instrument could 

be a subset of the longer instrument? We will still use the longer 

survey instrument on longer rides.

This can also be discussed as part survey design process, but we could be 

open to this.
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6

Currently we are using your 2018 annual report and 

'Ridership_Trends_5-21-19 to calculate our survey schedule. Do 

you have any the other suggestions? Are you looking for 95% or 

any other statistical confidence from the survey?

We recommend using the average per day at the population size. See; 

Exhibit B 

7

Is there an incumbent vendor who conducted the survey for you 

previously? If so, how long have you used the services of that 

vendor? Why do you want to change the vendor now?

This was a piece of a larger project the last time it was conducted. 

Therefore, it was a different scope.

8

Under Task 4, you say that all surveyors will need to have GRTC 

identification (shirt or badge).  Is this something GRTC would provide 

or would we need to provide it ourselves? 
We will provide appropriate identification.

9
In section 1-9, the agency’s overall DBE goal is 5.5%.  If the prime is a 

Virginia certified DBE, would this meet that goal
No, only if the prime uses a subprime (subcontractor) that is a DBE.  

Note:  There is no DBE goal for this IFB.

1

The sample sizes look reasonable to me considering the fact that 

not all surveys may be returned. What statistical formulas did you 

use for calculating sample sizes. Did you use 95% confidence 

intervals? What is the response rate for previous GRTC surveys?

We did use 95% confidence interval, but would be ok with 90%. We have 

all new routes from the last survey. Our system has changed completely. 

Not all routes reached the sample size last survey, but the system as a 

whole did.

2

Are the demographic questions in the survey mandatory? How 

important is this demographics data for your analysis post the 

survey? What was the response rate on demographic questions in 

the previous survey?

The demographic questions are very useful for our analysis. We have to 

report on minority, and low income information. 

3

Would you want all 50 questions to be answered by every one of 

survey respondents? What if some respondents answer only 30 

questions? Are there any must-answer questions or minimum 

number of questions to consider a survey response a valid one?

We are open to discussing an acceptable completion for it to be 

considered valid that is below 100%.

4

It looks like you want the surveyors to be recognizable through 

GRTC insignia. Would the insignia be badges or shirts? Do you 

supply these badges or shirts?

We will supply the appropriate items.
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5
Did you provide any tokens of appreciation to the respondents in 

previous surveys?

Yes, in the previous survey we offered gift cards. We are researching a 

possible incentive this time around as well.

6

Can you confirm the total intended sample size? It looks like 

it amounts to 7,400 interviews, using the weekday sample 

size column in exhibit B and totalling it up.

7,400 is the intended sample size, but open to discussing an acceptable 

lower rate, especially for the smaller population routes.

7 Is it possible to use a mix method- 80% onboard and 20% online
The preferred method is on-board only

8

If we go with 90% confidence, in stead of the current 95% 

confidence, we will be able to reduce the required sample 

sizes by 10%-15% (sometimes less, sometimes more, 

depending on the ridership of the route). We can keep the 

current 95% confidence sample sizes and evaluate the 

resulting confidence levels post the survey and responses, as 

we may not get the 95% sample sizes on all routes. We will 

still provide the 90% confidence sample sizes as minimum 

thresholds to try and meet in the survey on all routes.

We are ok with this, and open to discussing the sample size that is 

appropriate.

9 Pulse route is the express service, right? This is rapid transit line that is categorized as local service.

10

One of our subs is a DBE. Will it be okay if I provide that 

number on the signature pare. I can caveat, saying that the 

DBE certificate corresponds to our sub. I don't want to create a 

wrong impression but at the same time I'd like to mention it

Yes, that would be OK and add brief information about them within the 

bid documents

11
We understand the route '2A Forest Hill/North Ave' runs 

Northbound and Southbound and that the trip is from and to 

Forest Hill and North Avenue. How is the 2A used/defined?  

It is a local route
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