
GRTC Accident Procedures 

Accident Process 

1. Accident Reports 

In case of an accident involving a bus or an injury to an employee while on duty, an accident report is 

required. The employee(s) involved must immediately notify the Radio Dispatcher that an accident has 

occurred so that a supervisor may be sent to complete an accident report. Any employee having 

knowledge of or witnessing an accident involving a GRTC vehicle must report this information to 

management personnel. 

2. General Procedure 

The procedure of notifying the Radio Dispatcher, attending the injured, and having witnesses’ complete 

courtesy cards is sometimes dictated by conditions, but generally the procedure outlined below is to be 

followed.   

A. In the event the radio on the bus is not working and a phone is not available for the Operator to use, 

then arrange for someone to phone the Radio Dispatcher. 

B. In any accident involving personal injury, render all assistance necessary and practicable to the 

injured. Never leave injured persons without having seen that they are cared for properly. 

C. Operators are to cooperate with supervision during the accident investigation. The Supervisor will pull 

the DVR (audio/camera) to assist with the investigation. The Operator shall pass out courtesy cards 

requesting the names and addresses of all persons in the immediate vicinity, whether on the street, in 

other vehicles, or passengers on the bus. Those who did not actually see the accident can help 

establish the weather, speed, location, and other details.  

D. In obtaining witnesses, employees should never ask, “Did you see the accident?” Instead, they must 

pass out courtesy cards and ask courteously for names and addresses. For example, say: “I am 

required to get names and addresses of passengers on my bus. I will appreciate your help. Please fill 

out this card.” Do not refer to the card as a witness card. 

3. Collision with Vehicle 

In case of collision with another vehicle, the Operator should attempt to get the other vehicle’s license 

plate number. 

  



4. Medical Attention 

Operators are not to authorize medical attention for injured persons except for emergency treatment at 

the scene of the accident. In the event a customer requests medical attention, the Operator is to notify 

the Radio Dispatcher immediately to send medical assistance. 

5. Responsibility for Accidents 

Operators are not permitted to place responsibility for an accident or enter into any argument or 

discussion concerning an accident. Simply state, “I have alerted my supervisor, they are on the way to 

take a report.” 

6. Information for Appropriate Persons Only 

Operators are not permitted, under any circumstances, to give any information whatsoever concerning 

any accident, delay, or mishap to any person except an authorized representative of the company. Any 

authorized representative of the company can readily identify himself and the Operator shall insist upon 

his doing so. However, any information on your CDL license should be given upon request. 

7. Do Not Visit Injured Persons 

Operators are not permitted to visit, or to contact later, persons involved in an accident unless 

specifically authorized to do so by the Operations Manager. Operators are not to tell the injured persons 

they will be contacted. 

 

The Accident Classification Process  

1st Step: The Accident Classification Committee determines initial classification of accident.  

2nd Step: Operator attends Committee meeting to contest initial classification of accident.  

3rd Step: Operator attends the Committee meeting to contest the 2nd Step classification of the accident 

to a police officer – who determines the final classification of the accident. The police officer will hear all 

evidence and review the DVR in the presence of all parties.  However, the police officer does reserve the 

right to review the DVR alone. 

 


