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GRTC Transit Advisory Group Meeting 
Thursday, July 18, 2019 
5:30-7:30PM 
Richmond City Hall 
900 E Broad Street 
 
In Attendance: 
Seven members of the TAG were in attendance: Sam Davies (Chair), Paul Jez 
(Vice-Chair), Jessica Reveley, Cody Symanietz, Courtney Vaughan, Celia Yette 
 
Not in Attendance: 
Kayla Diggs Brody, Adam Lockett, Nicholas Smith (Secretary), Ashley Staton, and 
Michael Zeevi. 
 
GRTC Staff: 
Tim Barham, Tony Carter, Sheronda Hill, Carrie Rose Pace, Patricia Robinson, Garland 
Williams, and Isaac Wright. 
 
Public: 
There were about 4 members of the public in attendance at the meeting.  
 
Call to Order: 
The meeting was called to order around 5:30 PM. 
 
Introductions: 
Members of the TAG introduced themselves 
 
Public Comment: 
Public comment is limited to 2-minutes per person. 
No public comments. 
 
Approval of Minutes and Agenda: 
Motion proposed that the minutes of the April 2019 TAG meeting be adopted and 
approval of this meeting’s agenda . 
This motion was approved unanimously.  
 
Follow-up Regarding Public Comments from April 2019 Meeting 
Ms. Carrie Rose Pace presented updates to the VCU program which will continue for 
another 3 years. Ridership continues to grow with approximately 80,000 trips a month. 
 
Ms. Pace continued with an update regarding the Chesterfield local service. The State 
of Virginia has approved a demonstration grant for an extension into Chesterfield along 
Jeff Davis Highway. There are 2 options: extend Route 3 A,B,C or Chesterfield to have 
their own route. More information to come along with an awareness plan for the local 
Chesterfield residents about the new route. 
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Ms. Pace continued with an update about amenities at bus stops. The 23rd and Franklin 
bus stop now has 2 benches and a trash can with more stops targeted for upgrades. 
 
Ms. Pace informed us that the ticket machines have automatic alarms when something 
goes wrong with the machines except the credit card reader because the reader is a 
separate component. 
 
Ms. Pace explained the end of line impacts for real time arrivals. Planning/Scheduling 
are working to keep it up to date. There is a 5-minute break at Rocketts Landing and a 
10-minute break at Willow Lawn. GRTC is working to smooth adjustments. 
 
Service Updates: 
Ms. Pace presented the East End bus stop project. Please see attached document. 
Current amenities will be repurposed with the exception of the triangle shelters due to 
age and cost of reinstall. The survey is available online through August 21. 
 
Ms. Pace presented a Rider Feedback Form. Please see attached document. This form 
helps route concerns and needs. GRTC is working to get the form onto the website and 
add to the app. 
 
Ms. Pace explained trash pickup is not GRTC but falls on the City of Richmond. She 
presented a volunteer opportunity like a modified adopt-a-stop. GRTC is looking more 
into the program as well as contacting other community organizations for help. 
 
VCU/VCUHS Pilot Program: 
Ms. Pace explained VCU is working on a mobile app to integrate with the fare pay 
system. Also, GRTC has received funding to purchase additional ticket machines to 
place in high volume areas. Mr. Davies asked if any other organizations are seeing the 
involvement of VCU and looking to participate; Ms. Pace responded yes, but more for 
information gathering (VUU, Centura College). VCU’s objective is to create a college 
student fare. 
 
Fares and Mobile App: 
Ms. Pace presented the start of an ADA Care ID smart card which will auto-roll out in 
August. Please see attached document. This is the first step to a system-wide 4k 
smartcard. Store purchased paper cards will still be available. Fare capping will be part 
of the 4k smart cards if someone does multiple trips in one day, the card will default to a 
day pass and not increase fare. 
 
Pre-submitted Questions to GRTC 

1. Fare Media - see ADA Care ID comments above 
2. GTFS-RT - Ms. Pace responded that GRTC already provides to Google and 

Apple. GRTC is now keeping the name of the file link the same to allow for 
continuous pinging. GRTC does not own the license to have a system like Clever 
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in real time. A request to put into the next grant cycle has been submitted. It’ll be 
a 2-3 year project.  

3. VCU Electronic Pass Plans - see VCU/VCUHS Pilot Program above. 
4. Articulated Pulse Buses - Mr. Barham responded that the stations are 

expandable and the garage can accommodate 60-ft buses, but GRTC wouldn’t 
gain much with articulated buses which may be a discussion more for down the 
road. Currently, GRTC has 13 Pulse buses: 9 on route during week day, and 6 on 
route during weekends. The limitation is man power, not buses. Mr. Williams 
added that due to the Federal grant, GRTC must get approval from the FTA for 
any changes to the Pulse system. Additionally, GRTC is looking at adding local 
service to help with the Pulse. 

5. Amenities - see Service Updates above. 
6. Main and 25th - Ms. Pace addressed the concern and this falls onto the City of 

Richmond. 
7. 2019-2020 TAG Recruitment - Ms. Pace explained GRTC will post application in 

August with a September deadline. GRTC will add an optional demographic 
question at the end of the application. 

8. Signage - Ms. Robinson responded that one batch is already being deployed with 
another batch ordered to arrive at the end of this month. 

9. TVM Speed - Ms. Pace explained that there is not a way to speed up the 
transactions. 

10.Proof of Payment Tickets - Ms. Pace explained we can increase the size, but this 
update would need to wait until more settings updates are required on the TVMs 
due to cost. 

11. Electronic Bus Signage - Mr. Wright responded that the signage can typically be 
edited if there is room on the scroll. This question will be forwarded to Hector. 

12.Pulse Docking - Mr. Barham responded that operators go through training of 
docking procedures both at a practice stop and the main corridor. GRTC is aware 
of the back door getting stuck problem and they’re working on it. 

13.Route 5 - VCU wanted Route 5 to stop closer to VCUHealth. GRTC was able to 
accommodate 2 out of 3 of the requests. A stop has been extended to 9th and 
Broad. A stop has been extended from Main and Laurel to Main and Cherry. 

14.Google, Apple, and Transit Apps - please see #2 above. Fair Enforcement 
Officers - Mr. Carter responded that GRTC has discovered the best option is to 
get all passengers on the bus and then check as the bus is moving. People are 
figuring out GRTC’s fare enforcement plan so the plan needs to change 
periodically and stagger out enforcement. GRTC has added more officers during 
peak times. Some enhancements may be with technology, but that may slow 
down service; and with citations, but that may have a social unrest affect (Mr. 
Carter mentioned DC Transit is doing citations). Regardless, GRTC is seeing big 
improvements with a dedicated group of fare enforcement officers 

 
New/Upcoming Business 
No new or upcoming business to discuss. 
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Departing TAG Vice Chairperson 
Thanks to Mr. Paul Jez for his commitment to TAG with his 5 years of service beginning 
with the start of TAG. Thank you, Paul! 
 
Open Discussion: 
Mr. Davies noted that as a passenger if you see a Fare Enforcement officer scan, then 
they are on duty. If not, chances are they are just traveling to/from work.  
 
With regards to citations, Mr. Carter explained GRTC is working out legal requirements. 
He continued that Fare Enforcement officers are doing a great job, but acknowledge 
that the ones going a great job are being promoted out of the system. Unfortunately, 
GRTC is constrained by the budget and cannot pay more. 
 
Mr. Davies explained that the 19 route may increase due to VCU Health moving 
employees to the old SunTrust building in Parham. 
 
Ms. Pace informed us that Ms. Sheryl Adams will act as the Interim CEO and COO. 
Interviews for a new CEO are happening. 
 
Ms. Vaughan noted that sometimes punishment doesn’t work, and was wondering if 
there are better options for fare enforcement; perhaps a more positive tactic to gain 
more and try a different approach. Ms. Pace explained posters that are being distributed 
in August that will include a top half about how to pay, and a bottom half about 
consequences as directed by the Board. 
 
Ms. Yette asked about extended the Chesterfield addition to Petersburg. Ms. Pace 
responded that GRTC and Chesterfield are open to connecting, but focusing on Jeff 
Davis highway expansion first and then maybe add a connection. 
 
Next Transit Advisory Group Meetings: 
Thursday, October 17, 2019 
Thursday, January 16, 2020 
Thursday, April 16, 2020 
Thursday, July 16, 2020 
Thursday, October 15, 2020 
 
Adjournment: 
Motion proposed to adjourn. 
This motion was approved unanimously.  
Meeting adjourned at 7:30 PM. 






























