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Agenda

1 Title VI overview z why we are here.

} Review the major changes identified in the January 2019
schedule.

} Review the change in service distribution.
1 Review the results of the Disparate Impact Analysis.

} Review the results of the Disproportionate Burden
Analysis.

} Future Change Considerations.
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Title VI Overview

} Title VI refers to Title VI of the Civil Rights Act of 1964, which prevents
discrimination based on race, color, or national origin in any federaljunded
program or activity.

}  The Federal Transit Administration (FTA) has issued Circular 4702.1B, Title VI
Requirements and Guidelines for Federal Transit Administration Recipients,
which outlines various procedures required for agencies to complete to ensure
they are in compliance with Title VI:

o Define what a major service change BGRTC has 8 defined major service changes
0 Ensure these changes are fair for all customers

0 Set a threshold for how much a change in service can affect:

0 Minority populations in the service area before it would be considered a disparate impact
Z 20 percentage points

0 Low-income populations in the service area before it would be considered a disproportionate burden
Z 20 percentage points
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Title VI Overview

1 Service and Fare Equity Policy (Feb. 2017)

A All major service changes shall undergo a service equity
analysis to ensure that these changes do not have disparate
Impacts on minority populations, or impose a
disproportionate burden on low-income populations

U Any fare change (increase or reduction)

U A major service change (increase or reduction)
A 8 major change metrics (6 route, 2 system)
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Schedule Change Overview

+ January 2019 Schedule Chang

BRoute 4A: Service decrease from every 15 minutes
to every 30 minute Weekday and Saturday.

BRoute 4B: Service decrease from every 15 minutes
to every 30 minute Weekday and Saturday.
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Country Club %

Change in number of trips
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Routes Impacted !
route_name X
4A Eastbound
4A Westbound
. 48 Eastbound
e 48 Wesstbound .

e Route Service %
- Service Increase Greater Than the System Average

Service Increase Less Than the System Average

No Service Change o~

Service Decrease
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Route Analysis

Category Route Pass/HrsPass/Mi Pass/Trif OTP Category Route Pass/HrsPass/Mi Pass/Trif OTP
Arterial 1A 2469 242 3295 | 56% Circulator/Feeder/Connector 4A 12.15 0.92 d 87%
Arterial 1B 2587 253 3184 |G Circulator/Feeder/Connector 4B 946 098 2.72 | 94%
Arter?al 1c 2801 276 3528 | 58% Circulator/Feeder/Connector 13 13.26 1.59 329 | 77%
Arter!al 2A 2329 190 27.10 | 63% Circulator/Feeder/Connector 18 9.12 0.70 4.74 | 85%
Arterial 2B 19.24 2.20 30.78 | 67% -
Arterial e 1656 160 1888 | 62% Circulator/Feeder/Connector 75 - 0.53 -'74%
Arterial 3A 20.85 2.01 15.72 63% Circulator/Feeder/Connector 86 17.29 1.45 7.21 74%
Arterial 3B 2372 215 2381 | 61% Circulator/Feeder/Connector 88 7.78 0.56 3.73 | 2%
Arterial 3C 1335 116 16.25 | 69% Circulator/Feeder/Connector 91 15.13 1.16 15.06 | 71%
Arterial 5 20.80 249 15.51 | 82% Circulator/Feeder/Connector 93 8.68 0.79 431 | 82%
Arterial A 21.91 1.98 21.60 | 79% Pasgess than 40%8elow) avg 10.91 0.96 5.09 78% PassNot Avg)
Giieial /B 2366 203 2348 ] 63% Watch souseonns  6.55 058  3.06 | 70% Watch
ﬁgg:::: ig i‘i’:g; > gg;‘j Failsoweaonrs 546 048 255 | 55% Fail
Arterial 50 11.11 75%
Arterial 4A 12.15 87%
Arterial 4B 94%

Pas8ess than 40%Below) avg 19.90 1.90 21.25 | 78% PasgnNotAvg)

Watch souseowavg  11.94  1.14 12.75 | 70% Watch
Fail sovgeiowavg ~ 9.95 0.95 10.63 | 55% Fail
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Identified as a Major Change
Level of Change Required to be Classified as a Major Change

* a. Change in number of trips 25% change in number of scheduled onway trips on the Weekday, Saturday or
Sunday schedule.

b. Change in service span 25% change in the number of hours between the beginning and end of the Weekday,
Saturday or Sunday schedule, in either direction.

c. Redirecting a route 2ARA01 OOET ¢ AO 1 AAGO ¢qub T &£ A O1 OOAGO B
single-direction route miles.

d. Change in total miles servicedbythe ¢upbp AEAT CA ET OI OA1 T EITAO 11T A 01 O0OAGC

route

e. Shortlining or Longlining 25% change in number of scheduledone AU OOEDPO AT AET ¢ AO

f. Eliminating Route(s) Eliminating one or more routes.

System Level Metric Level of Change Required to be Classified as a Major Change

g. Adding New Route(s) Adding one or more new routes.

h. Change in revenue hours 25% change in revenue hours over the system on the Weekday, Saturday or Sunday
schedule.
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a. Change in number of trips

0 Routes 4A and 4B are above the 25 percent threshold

. weekdyy | sawday | Sunday _____

Jurisdiction Route Change Current New % Change Change Current New % Change Change Current New % Change @jt:1als[zX®f=1(=Te[o]
4A -57 135 78  -42%  -42 120 78  -35% 0 69 69 0% Major
4B -57 135 78  -42%  -42 120 78  -35% 0 69 69 0% Major
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Service Equity Analysis

Disparate Impact

U Major service changesshall not adversely affect minority populations more
than non-minority populations, or benefit non-minority populations more
than minority populations by more than the threshold of 20 percentage
points to ensure equity.

—

U Giventhat minorities are approximately 54% of the population within one-
guarter of a mile of the route 4A, this meansthat:

A If serviceincreases minorities must receive at least 34% of the benefit.
A If servicedecreasesminorities cannotbear more than 74% of the burden.

U Giventhat minorities are approximately 61% of the population within one-
guarter of a mile of the route 4B, this meansthat:

A If serviceincreasesminorities must receive at least 41% of the benefit.
A If servicedecreasesminorities cannotbear more than 81% of the burden.
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Disparate Impact Analysiz No disparate impact
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